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��./>��?��/>/>/ 
(Executive Summary) 

 

�/>/?� />�.>�>/�>�O/���/>N�.N�. �?�?� (�/�.) N�!�/?�/>.>/�>� .?��?��/>�//��/�>�/ (��.) �>N�N�%/?�//�//>.O/%N�!�
/��/.�>��?%O/%�/>�>/�>/N�>�/>�>.�/��/>N�. /?/�%>�?NO/>�/>//?��>��/� �?/ 

_. �/>�>/�>/�?��>/�/>�/�>�/>�>. (Air Traffic Management: ATM) �/>N.��/>�>/�/>�/�>�/>�>.  
(Air Traffic Service: ATS) �/>N.��>/�?��>//%/�/>�>. (Airspace Management: ASM) O/>�/>N.��>/�?��>/
�/>/�/�/��?/�/��>/�/>�/�>�/>�>. (Air Traffic Flow Management: ATFM) .>.O� Bangkok FIR 

^. �/>�>//>���>/.?N/.>/ />����/.�>/N�>�/>�>. O/>/>���>��>//>�>..>� (Communications, 
Navigation and Surveillance (CNS) Services) 

_. �/>�>///�O��/>�?��>�?�>�>/�>��%/.N�/?N/�/?��/>�/��>/�>� (Instrument Flight Procedure Design: IFPD) 
///�?O� �>/�/>�>/��>/.>/�>/�>� (Aeronautical Information Service) O�.�/��>/��>�?�>/�%>�?NN�!�.?�?��>�O��>///�
�/>�>.�?%�?�>/O�/>�>.O/>O/�N�/?N.��/>�>.�?%�?�>/O�/>�>.�?���>��/>N�. (International Notice to Airmen 
(NOTAM) Office: NOF) O/>�/>�>/ Pre-flight Information Service �>�.�/� �/%//�?O� �/>�>/N�?N./N�?N/� O/>�>��>/
�N.�>./?��>/ 
 

O��/>.>/�>��/� �/�. N�!�O��N�>�.>��.>.�/] _ �_ /?/?�/�>N�!�O���?��>�>///�N//>�?N/?�>/���/��>��_ (Rolling 
Plan) N�?N/�/?��/>�/>./>N/?.��?N�?N�!��>/�/>/N//>>./�/�.�>��>/�]O/>..>�O/�/%// N�?N/O.��O/%N/O��>��>.�>�
O/>O�/�>��>/�?N�>��?���>��/� �/�. �?N�?/��N/%O�/>.>N//> _ �_�%>�/�%>  
 

O��/>.>/�>��_ �... ^_^_3^___ ��?��?O ���/�O/>�/?��/>��>O��>�O��/>.>/�>���?��_ �... ^_^^3^__^ N�./? 
�>//>N�/>>/]..>�O/�/%//�?O�.>.O�/.>.�/��?N.?�?� N�?N/N�!�/��]�/>�/�.?�?�O��>/�>�>/�>�?��?O��/>.>/�>�O/%/?
�/>/�?�./?.O/>./��/%/��?�O�/�>��>/�?��>O/>�>/N�>�N��/�/>�.>/�///�>/�>��/�N/� .>��.>.�/]�>�> ^^ �_ 
��/>N�?.��?NN�?N./�%/� �N.�>.O/>O���>�.>�/?� �/>.��>/�]O/>�>/N/?.�/?%�/�/��]�/O���/�N//>�?N��>�/> ///�?O� 
�/>/�>�//?�/�/>/�%/��>/�/��?%/?.�/�N�%.�/�N.?.�>��/>�/ 
 

//?��>/O/>�%//?/.?�?��?NO�%O��>//>�O�� �/>�/��%/. //?��>/�/>/>/�?��>/N�>�.>��.>.�/] (Strategic Management) 
/>���?/�?O/?��/>.>��>.>� (Key Performance Targets: KPTs) ///�>��>/�>�>/�>�%//?/�>�/>��//>.�/�/��]�/O�/>�?���>� N 
�?��?O�O��/�%>�?NO/>�/>//?��>��/��?N/��]�/N�%/?�//�//>.�>�/?� (Role and Responsibilities) O/>.>��.>.�/]
/?�/>.>/�>� �>N�N�!��?N/>�/�/>.?.�?.�] (Vision) �?���>� (Mission) O/>�>.�>��>/�/>/>/�?��>//��]�/ (Direction) 
�/��>��?OO��/>.>/�>�N�%/?�>/�/>/>/�/>/N.?N.�O��>��?O��/��?N.?�?� N�.�?�>/�/>/>/�/>/N.?N.�/>�/>.>��]O�%
�/>�/��>//>N�/>>/]..>�O/�/%// �//����>/�?/��.>��.>.�/] �/.>��] O���>� O/>N�/��>//�>� N�?N/O/% 
O��/>.>/�>�/?/>./>N/?.��?N�/��%/� /?�/>.>��>.>� .>/>/�����?ON/�>�>/�]�?N/>�N�>��>O�O/>/?�/�/>����//��]�/ O/>
.>/>/��?��>/�/>/N.?N.�O/%/.?�O�/>�?��?N/��]�/.///?�N�% ///�?O�/?�>/�/>/>/�//?��]�>/�?N�>��>� �?/�?O/?� O���>� 
N�/��>//�>� �>/O��/>.>/�>� N�.�?N.�/��>�///�>/ �/�. N�!��/>�? N�?N/�/>��/>/�?�/�%>O/>./>��/�>/�/>/>/
�//?��] �?/�?O/?� O���>� N�/��>//�>� �>/O��/>.>/�>� O/>�/>/.>/>/�O��>/N�>���>.��/��>� �/%//�?O�//��%/.?�N��
O/>�%/N.�/O�>�?NN�!��/>N.��]��/�>/�?N�>��>� N�?N/�?/>O�%�/>�/��>/�/>/>/�?��>/O�N/?N/��?��/�>/��/N� 
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N�.O��?O��/�O/� N�%/?�>///�///O/>/>N�/>>/]�/>N/>�..>�O/�/%// �>N�N�%�%/./>�N�!� �>�O�O� �>�/�/� N/�>. O/>
/>�.//� (SWOT) �/>///�/�?��r��?.�?�N�/?N/�/>.?.�?.�]O/>.>��.>.�/]�/�/��]�/ /// _^ �%>� N�?N/O�%�/>�/� 
�>/�>�>/�>/���/��>/�?/���>.�>�O/>.>��.>.�/]�/�/��]�/�?NN//>>./��/N� 
 
�>��>/�>�>/�>..>�O/�/%// O/%/�>�>/?�r��?.�>/O�/�/>�>��/�N/��>�N�?O/N//?.N�N/�> 2019 (COVID-19) O��N/�.���/
�/>��/.�>�/?�?..?�?�O/%�%/��/?�N�/?N.��>.�>�//?/�>�/>��//>.�>/�?N�>��>��/�/��]�/O�/>�?�/>.?.�?.�] N�..?��%/�
/>��N�%�.>/�>�O��>/N�!�/��]�/�?%O/%�/>�>/�>/N�>�/>�>.�/��/>N�. �>N� <�>�.>��>/O/%�/>�>/= N�!�.>N�.?�?�.?�.>� O/>
N�!�.>N ��?N �?% O�%�/>�>/�>�//?� �?��?O� �/�. �>��%/�O/%�/>/.?�?�O/>/>� �N�%�O��>/�?��>O/>.�/>�?��>�.>� 
�>/O/%�/>�>//.�>���/N�?N/� N�?N/O/%.>/>/�O/%�/>�>/�>/N�>�/>�>. <�%/.�>�.>�.?�.>�/.�>�.?N�.?�= N�?N/�/�.�/���/ 
�/>/�>�//?��/��/>�>�/�>/�>�O/>�?%O�%�/>�>/  
 
�?O��?O �>/O/%�/>�>/�>/N�>�/>�>.�%/. <�>�.>�.?�.>�/.�>�.?N�.?�= �>.���/O/%/��]�/.>/>/��?N�>�.>/�>�N�%/.�>���/N�?N/�
�%/.�/>/�//�.?. O/>/?�/>.>��>.>� O��>�..>�O/�/%///.�>��>/�] .>/>/��%>/��>��/�/>���>�/>�.��>/�] 
COVID-19 O/>�/>/�%>�>.�/�/>�.>/�///�>/�>��?NN�>N//>��>O� .>/>/�/?�/>�>/�?N�>�.>/�>��/� �/�. O��>/  
<N�!�/��]�/�?%O/%�/>�>/�>/N�>�/>�>.�/��/>N�.N�%/.�>�.?N�.?�= �>//>.?.�?.�] �?��?O 
 
/>.?.�?.�- (Vision) 

<N���/��	�/�?NO/��/>�>/�>/N�>�/>�>.��/.�>�.>�.?�.>�/.�>�.?N�.?�= 
<A Sustainable Quality Excellent Air Navigation Service Provider= 

 
�>�/>.?.�?.�]/��]�/ �?/>��>.N.�.?��>/�?/��N�z>//>./>.?.�?.�] N�?N/O�%N�!��//��>/�?N�>��>�O/>

O�/�>�N�?N//>��.?�/>.?.�?.�] N�.N�z>//>./>.?.�?.�]O�O��/>�%>�N�%�?/��N�z>//>.N�?N//?��/>/.?N/O��/��>/�?N�>��>/ 
N�?N//>��.?�/>.?.�?.�]O�O��/>��/�/>.>N//> (�... ^_^_ / ^__^ / ^___ / ^_^^) O/>N�%�?/���>/�/>N/>��/>/.?N/O�
O��>/�///>/>.?.�?.�]�/�/��]�/ �>��/>/.?N/O��/�N�z>//>.O�O��/>��/�/>.>N//> (�... ^_^_ / ^__^ / ^___ / 
^_^^) �/�N�z>//>./>.?.�?.�] N�.N�%�?/����/�N//>�>/�///>N�z>//>./>.?.�?.�]/��]�/ (AEROTHAI Destination 2037 
Vision) O/%./��/%/��>/�//�N//>.>��.>.�/]�>�> ^^ �_ (�... ^_^_-^_^^) �>N�N�!�N�z>//>.�/��>/�?��>�/>N�.
/.�>�.?N�.?� 
 
N�./?�?���>� �?��?O 
 
�?���>� (Mission) 
 
<N�6��?�O/��/>�>/�>/N�>�/>�>.�/��/>N�.�?N�/�.�/��/>/��/��>/�/��?�O���/>�>/��/.�/>/�//�.?. N�6�/>�/�>�
O/>/?�/>.>��>.>� N�?N/N�>N/�?��/>/.>/>/�O��>/O�H��?�O/��?��/>N�. O/>./�>��/>N.��-O/�O�H�>��>/�>�= 
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�H>�>.//��-�/ (Value) 

_. />��N�%��/>/�//�.?.O/>�/>//?��>��/���/�?%/?.�/�N�%.�/�N.?. 

^. />��N�%�//?��///>.>�>/O/>�/>.�///O��>/�?�>� 

_. />��N�%��//?��]�?NN�!�N/>. 

^. />��N�%��>/�?��>/.�>���/N�?N/�.?��>�.>��>/�?�>��?NN�!�N/>. 

_. />��N�%��>/�?�>�N�!��?/ 

 
/>./>N/?.��/�O��/>.>/�>���?��?O /?�?N/>�>��>/�/>N/>�/?�/�>�/�..>�O/�/%//O/>.>N��?N/��]�/�?N�>��>//.?�.>.O�%
�>�/>��//>.O��/>/>�?� (/>.?.�?.�] �?���>� N�z>//>./>.?.�?.�] �/>N�O�.>��.>.�/] /?��>�/>.��]N�>�.>��.>.�/] ///) �>N�/>�
/?�?O��>/N�/?N.�O�/�O/>�>/���?N �>O�/.?��?�..>�O/�/%//O/>O�/N�%/�?N/>N�/>>/]O/>�//���  
 
O��/>.>/�>���?��?O N�%�?/��N�z>//>./>.?.�?.�] O/>�/>N�O�.>��.>.�/] (Strategic Issues) N/% ^ �%>� N�?N/O/%�>/��>�?�>
./%>��/.?/.��>NN�.?�/>.?.�?.�]�/�/��]�//.�>�N�!�/?��/// �?��?O 
 

 N�M>//>./>.?.�?.�- �/>N�O�.>��.>.�/- 
_ . O/%�/>�>/�>/N�>�/>�>.�?N/?�>�.>�/>�?�O�//�%>  

(AEROTHAI Servicemark) 
�>/O/%�/>�>/�>/N�>�/>�>. �?N�//�.?.
O/>/?�/>.>��>.>� 

^. ./%>��>�/>�//?//>�?� (Professionals) �>/./%>��>�/>�//?//>�?� 
_. �?��>N�.?�/��]�/.///��>.?� (High Performance Organization: 

HPO) 
�>/�?��>N�.?�/��]�/.///��>.?� 

^ . ./%>��/>/.>/>/�O��>/O����?�O/%�?��/>N�. O/>./%>��/>N.��]
O/%�?��>��>/�>� (Value for National Competitiveness and 
Aviation Industry) 

�>/./%>��/>/.>/>/�O��>/O����?�O/%�?�
�/>N�. O/>./%>��/>N.��]O/%�?��>��>/�>� 

 
O��/>�/>N�O�.>��.>.�/] �>�?���>.�/�N�.?��>/��>�?�>��>�/?��>�/>.��]N�>�.>��.>.�/] (Strategic Objectives) .>.O�%
�/>N�O�.>��.>.�/]O��/>�%>� ��>�?N..>�O/�/%//.>.�/�/.>.O� O/>�/>/./�>/�>//>///� (Perspectives) �>��%>�
�/�O���?N.>��.>.�/] (Strategy Map) �>N�!��?/�?/��N�z>//>.N�>��/>.>��>.>� (Key Performance Targets: KPTs) 
�/�/?��>�/>.��]N�>�.>��.>.�/]�>�/?/�%/ �>N��?N�.?��>/�?/���/.>��] (Strategies) �?NN//>>./��/N�  
 
�/.>��]�?N�?�/>�N/%�>�?�O�/�N�.?��>/��>�?�>��>�O���>� (Programs) �>N�O��/>O���>��>�/>�/�N��%/.N�/��>/ 
(Projects) O/>///?/�>� (Strategic Activities) �?NN�!�.�/�.�?�.�>��?N.?�?�.>.O�%O���>��?O� N N�?N/O/%/��/.��>�?�>
�?/��O���>� N�/��>/O/>///?/�>� �//�>N/%O�O��/>.>/�>�/ �?O��?N�/>��O���?��?O O/>�?N�>/?�>/���/�O�N/�>.��/N� 
�?O��?O N�/��>/�>N�N/>N/�?N�>��>/O��_���/>/>� ^_^_ �/�. N�%�?��?�>��///�>/�?N�>��>� (Activities) N�?N/O�%�?N�>��>�
��/N�N/%O/%/ �>N��>�?N�.?��/>�/��>/�?��?���/>/>�/>.��>.�/>�?�_�/�/��]�/��/N��%/.  
 
O��/>.>/�>� �... ^_^_3^___ ��?��?O N�!�N/�.>///�////?��>�/>.��]N�>�.>��.>.�/]�/�/��]�/ (Organizational 
Strategic Objectives) �?NN�!��r��>�?� N�?N/O�%N�!�N/�.>//%>�/>��>��/.>��] (Strategies) O���>� (Programs) N�/��>/ 



  

 

 

 ^  

  

(Projects) O/>�>� (Strategic Activities) �?N.?�?� �/� �/�. �//�/>.>N//> _ �_�%>�/�%> O/>N�?N/��/.O��>/�?�?� �//�./� 
N�!��>.�>�O��>/�/>/>/�?��>/O/>�/>N/>��/>/.?N/O� O/>�?N�>��>��/��?%/?.�/�N�%.�/�N.?..>.O� �>N��/>�/��%/. 
��>�///�>/ �/�. �?%�/>/>/ O/>��?��>� �//���N�!��%//?/.?//?��?%/?.�/�N�%.�/�N.?..>.�/� N�%�/>��>��/>/�?O�O� 
O��/>N�O��?N/>��N�%�O/>O�/�>��>/�?N�>��>/�?��>�/� �/�. .>.O�%..>�O/�/%//�?NN�/?N.�O�/�N�O��r��>�?�O/>
O�/N�%/�?N�>N�>��>O�O�/�>��  
 
�?O��?O .?//?��>/�?��?O��/>.>/�>� N�%/?�>/�?/�>�>/N�?N//N.��/>�/��>/�?��?O/>�%//?/O��/>.>/�>��?�O��O/�����>� N 
N�?N/O/%O���/�/��]�//?�/>/./��/%/�O/>N�?N//N.��?� N�!�N��>/N���]�>/�/>N/>��/�>/�?N�>��>�/?�/>.>/�>� (State 
Enterprise Assessment Model: SE-AM) N�%O�� _) O���>/N�>� ^) O��O/����>/�?�?��?O/�>��>/�?N�? _) O��.>��.>.�/] 
�/>//?��>��/���/�?%/?.�/�N�%.�/�N.?.�%>�.?��/ �>/�� O/>.>N�O/�/%// ^) O��//?��>/�/>/>/�/>/N.?N.�O/>�>/�/��>/
.>.O� _) O����>�?�>�>/�>�>�?/  ^ ) O���>/�>�N�?N ./N�?N/� _ ) O��.>��.>.�/]�% >��?%/?.� /�N�%.�/�N.?.�?N .?�?�  
^) O��.>��.>.�/]�%>�/?��%>O/>�?%O�%�/>�>/ _) O��O/����%>��/?�.>�/�>��/ _^) O��O/����>/�?��>/�/>//?%  
__) O��O/����>/�?��>/�/?��/// O/> _^) O��O/���/>�>/.�>��?N  

 
/>�/?�?�>///?/��/��>/��//?/N�>N/N�>/N�?N./�?�O��/>.>/�>� �/�. �/>�>�>��H/ 
��>.�N.�>.O/>�/>/>/.>��.>.�/] �/>/?� />�.>�>/�>�O/���/>N�.N�. �?�?� 
_^^ �>/�?�/? �>��//>N/� .>�/ �/>�N��/ _^_^^ 
N�/.?��]:  +^^-^-^^_-^^__ 
N�/.>/:                 +^^-^-^^_-^^__ 



  

 

 

 _  

  

./>��/�>/�?N�>��>��?N.?�?� (Achievements) 
.>.O�%O��/>.>/�>� �... ^_^^-^__^ 

 

�/>N�O�.>��.>.�/- 
�/�>/�?N�>��>��?N.?�?� 

.>.O��O��/>.>/�>� �... ^_^^-^__^ 
.>�/// 

 
 

��/��_ ^_^_ .>�///�>/�>��>/�>�/?�>/N�>�N�/.�>�//�N/O/O���%>/�/>N�� �%/.�>/N�>��>��?N.>�/�O/>//�N/O/ 
�>��?O/%N�%/?��/>/�>.//.�>�/>� O�/�?� �>/�>��>/�]O�/N�%/�/>/>��/>�/�>�/>�>.O�/�>���?O�N�!�N�O��>.�>��?NN�>N/�>O� 
N�.�>/�>��>/�>�N�!�/�>N�O�/>�.>/�///�?N/?�>/N�/>�N�>�N�O/>/?/?/��>.?��>O�/.�>���/N�?N/� �/>/>��/>�/�>�/>�>.�?N/N/��>/?
/?�/>�>/N�>�N�N�>N/�>O� ^ N��> �>� __ �_ O/>�/>N�.�?��>�/>.N�!��/>N�.�?N/?�/>/>�N�?N./�>�/>��?N.>�  

�_ ^_^_ �>/O�/�/>�>��/�N/�N//?.N�N/�> 2019 (COVID-19) ./%>��/�/>����/N.//��>��?N/N/� N�.�>/�>� 
.>.�>/�>�N�!��>/�>��?NN�%/?��/�/>��N�!�/.�>�/>� //>.�/>N�.�?N/N/�O�%/>�/�>/���N/?/� (Lock-Down) //?/�/>�?N� 
����/>N�. N�?N/�z/��?�N/�O/%N�>��>/N�>��>���N/�.>/>/��/��>/�>/O�/�/>�>�N�% .���/O/%�/>/>�N�?N./�>�N�%/?��/�/>��
/.�>�/?�?..?�?� �/�>/N�%/�> N/�>�>/�]N/�/>�>��/?O��?O/?�/>//>�O/�/>��/�>N/�>�>/�]O�/�?��?N N�.N�>��>O�/.�>�.>O�N�>�  
N/�/�>�>N�!� SARS (�... ^_^^) Avian Flu (�... ^__^) O/> MERS Flu (�... ^__^) �?O�/>�?��/>//>�O/� �?O��?N�?NN�%/?�
�/�/>��N�>��/%>��?N/N/� O/>/>.>N//>�?N.?�N.?O/  

�_ ^_^^-^_^_ O���/�/>.>N//>/>//�>� ^ �_ //>.�/>N�.�?N/N/�.?����>//>.�>��?%�>�N�?O//>//�O//�N�>��>O�
/.�>���/N�?N/� N�..�>��>/�]�>/O�/�/>�>�/ /?O�/N�%/�?�>O� /?�?�/��?%�>�N�?O/O/>/>�?�/>�>//>�O/�/�/�O�/>//�>��_ 
^_^_ .���/O/%.>.�>/�>��/�N�./?.?��>������?/�?�>O� ./��/%/��?��>.�>��/�.>.�>/�>��?N/N/�  

�_ ^_^^ �>/�>���.���>�/>�>./?O�/N�%/N�>�N��?�>O� �>��>/��.���?%N�..>/�?O�O��/>N�.O/>/>//�>��/>N�.�?N
N�>�N��>/�>/�����?/�/�.>���/�N�?N./ O/>�>/��.��.>��%>�?N�./.�����?/�>/.>/>N.//��>� N�.N/?N//?��?N ^ �./.>�/ ^_^^ 
/��]�>//�>/?.N/�N�%�/>�>..�N/>�.>/>�>�N�>��>�.>�>/�.>� //?��>� COVID-19 />�>�/�?��?N/N/�/>�//� _ �_ /?��?O�
�/>N�.��>� N �?N/N/�N����?�>/�>�/>//�>��?�N���N�>/ ///�>��/>N�.�?��?N/?�>/N����/>N�.N/?N/N�?/�/�/>�/ ^_^^ �?O/%
�/>N�.N�./?�/>/>�N�?N./�>�/>//�>��/>N�.N�>N/.?��>O�/.�>�/?�?..?�?� 

�>�O/%/�> �_ ^_^^ />�.>/�///�>/�>�N�%>.?���/������?/�>��>/N�%/?��/�/>���>�N/�/>�>� O���%/.�/�/>�� 
�?N.>/�>� �?O/%N.//��>�N/�N�%/?��/�/>��N����?� �>��?O/%�>/�/?�/>�/�/>�.>/�///�>/�>��%/�N��>��?��>/O����?� 
�%>�/>�>�?N/?O�/N�%//>�O/�/>��>O� ��>/�/>�.>/>�>/�����>/�>�O/>�%��>��?N/?O�/N�%/�/?�.?��>O��>//>�>�/?��>�  

�>/�/>N/>��/�/>���>� COVID-19 ��/�>/�>��>/�>��?N/N/�  

÷ ./>�/��.���>�/>�>./>//�>��/>N�. (International Air Transport Association: IATA) N�%�/>N/>� 
�/�/>���>� COVID-19 ��/�>/�>��>/�>��?N/N/� (� /?��?N ^ �?�/>�/ ^_^_) N�.�>��>/�]/�>�>/N�>��>�
.>.O��/>N�.�>�/?�/>�?�>/�>�N/O/�/�>�>/N�>��>�/>//�>��/>N�. O/>�>�/?�N�%>.?�.>/>���>N��>�?� 
��/�N�%/?��/�/>���/>/>��_ �... ^^^^/�... ^_^_ 

÷ ICAO Economic Impact Analysis (� /?��?N ^_ /�/>�/ ^_^^) N�%�/>N/>�O�/N�%//>.>.?O�  

þ �>/N�>��>��>�/>�>. �_ �... ^^^_/�... ^_^^ �>�����?//.�>�//�N/O/ N�%>.?�/>�?���/��?NN�%/?��/�/>��
�>��>/O�/�/>�>��/�N�/>�-19 N�.�>/�����?/�?O�>N/>N/�?O�O��N�//>.O/��/��_ �>N��>�?O/%�/>/>�N�?N./�>�
///�?O��_/>��/�>�_ ^_^^ �/>/>�/%/./> _ 

þ �>/��.���>�/>�>. �_ �... ^^^_/�... ^_^^ /�/�N/O��%/.�>��>/�>//�?/�>�N.//��>�N/� 
/.�>�N/�O�>/ O�/>.>.>/ O�/N�%/.?���N�>N/�>O���/N�?N/��>/�?N�>��>/�]N/%N�>/ 

þ .?//?��_ �... ^^^^/�... ^_^_ �>�/�> �>/N�>��>��>�/>�>. �>N�>N/�>O��>��_ �... ^^__/�... ^_^  ̂
�/>/>�/%/./> ^ N�./?/?�/>�>/N�>�N�N�/?N..>./��/�_ �?O�O�� �... ^^__-^^^^ �/>/>�/%/./> ^._ 

./>�N�%/�> O�/N�%/.�>��>/�]�>//>�>�/ �?N/?�/�/>����/�/>/>�N�?N./�>� �>�?�>O�/.�>���/N�?N/� O/>�>��>/�]/�> 
� .>O��_ ^_^^ N�?N./�>��?O�//��>N�>N/�>O�/%/./> ^^ O/>N�?N./�>��?NN�!�/>.N�%�>N�>N/�>O�/%/./> __ N/?N/N�?.��?��_��/� O/>
�>�/�>O��_ ^_^_ �/>N�.N�.�>/?�/>/>�N�?N./�>�O�/%N�?.�//?//>��/�>�/>/>�N�?N./�>��_ ^_^^ 



  

 

 

 ^  

  

�/>N�O�.>��.>.�/- 
�/�>/�?N�>��>��?N.?�?� 

.>.O��O��/>.>/�>� �... ^_^^-^__^ 
_. �>/O/��/>�>/ 
�>/N�>�/>�>.�?N
�//�.?.O/>/?
�/>.>��>.>� 

 
 
 
 

�/>/�//�.?. 
_._ />�?��/>/�//�.?.�?N.?��>O�         

O��_ ^_^^ �/�. />��N�%��>/�?N�>��>/�>/�/>�/��>/O//� N �/�/>���/>/>/�/>/�//�.?. O/%N�%�>/�%/�?/��
�/�.?�?��>��>/�>��/N/?/�O/���/>N�.N�. (���.) ///�?O �O�/�>��>� CANSO Standard of Excellence in Safety 
Management System (CANSO SoE) N��� �>/�?��? Safety Performance Indicators �>/���/��/>N�O��%>��/>/�//�.?. 
(Safety Review) �/�/��/.�>��%>�/>./�///�/>�/�>�/>�>. ///�>��>/N/>N/�>�>/�>O�/�>��>/�?��? SMS Interface /�//�?�
�?%�?N�>��>/.�>/�>� N��� �>/�/>/>/�/>/N.?N.��?N/>�>��r��?.N.?N.��?NN�?N./�%/�/>//�>�/��]�/ �>/O/�N�/?N.��%//?/�/>/�//�.?. 
(Safety Information Sharing) .>.O�%O�/�>��>/�>�?�/]�%//?/O/>.>/.�N�.�%>��/>/�//�.?. N�?N/�?N�.?��>/O�%N��r�/> 
/.�>�N�!�/>�� 

�/��>��?O N�%/?�>/�?��>/�?��?//?�.?�//�%//?/�%>��/>/�//�.?. N�?N/O�%���/�//O/>.?N/.>/O/%N�>��/>//?%  
�/>/N�%>O�O��%//?/�%>��/>/�//�.?.�?NN//>>./�?���?��>�O�O��/>�/>�/�>� .?//?�N�!�O�/�>�O��>/�?N�>�/>���/>/>/ 
�/>/�//�.?.N�%/.�>�/?�/>.>��>.>�  

/?��?O� N�?N/./%>��/>//?N�O�/�> �/�. .?���O/%�/>�>/�>/N�>�/>�>.�%/.�/>/�//�.?./.�>���/N�?N/� �/�. N�%/?�>/�?�?�
�?O/ �>��>/O/%/?�>/�?�%/N.�/O�>�%>��/>/�//�.?.�>��/�>/./�./�N/�> (Safety Recommendations) N��?N�>��>/O�%N�
�/?��/>� O/>.?N/.>/�%//?/�%>��/>/�//�.?. ��>��>/�/>�>/�?O�/>�?��?%�/>/>//>�?�.?�O/>/>�?���>�?�>�>�/.�>�N�!�/>��O/>
��/N�?N/� N�%O�� (_) �>/�/>�>/�%>�/>�/�>�O/>�/>/�//�.?./>�?��/>/>/ (Executive Standard and Safety Response: SR) 
(̂ ) �>/�/>�>/�%>�/>�/�>�O/>�/>/�//�.?./>�?�/��/.�>� (Unit Standard and Safety Response: Unit SR) (_) �>/�/>�>/
��>�///�>/�?�?��?O//>�/�>�O/>�/>/�//�.?.�/>�>/�>/N�>�/>�>. O/> (̂ ) �>/�/>�>/��>/�>�///�>//>�/�>�O/>
�/>/�//�.?.�/>�>/�>/N�>�/>�>. 
                �>��>/�?N�>��>/�?��/�>/�%>��%� �/>�/��?��>/�?N�>��>�.�?�.�>��>�//>..�/��>��?NN�?N./�%/� .���/O/%�_ ^_^^ 
�/�. .?���/?�/�>/�?N�>��>��%>��/>/�//�.?.O�/>�?��?NN�?.�N�?.��?��/>�/�/>N�.�?O��?��>� N N�%  
 
_.̂  �>/�/>/>/�/>/��/N�?N/��>��>/�>�         
               �/�. O/%�/>/.?�?��?��>/�/>/>/�/>/��/N�?N/��>��>/�>� (Business Continuity Management: BCM) />/.�>�
��/N�?N/� N�.N�%�?/��O���>�/�>��///�?NN�?N./�%/� �?O�O���>/�/>�>.O����?O���>�?�>��?��?O���/>/��/N�?N/��>��>/�>�/
��>�?�>��/>/>/�/>/��/N�?N/��>��>/�>��/>�?�?O��?N �?�O/%/?�/>�/��>/�/>N/>��/>/N.?N.�/>�?�>�>/�]�?N/>��?O/%�>/O/%�/>�>/
�>/N�>�/>�>.�%/�/.>��>�?� N�./%>�/>�N���]�>/�/>N/>��/>/N.?N.��>�O��//?��>/�/>/>/�/>/N.?N.�O/>�>/�/��>/.>.O� O/>
�?�/?/�>/�/>N/>��/>/N.?N.��%>��>//?�/>�/>/�//�.?.�>/�>��/N/?/��/��/>N�.N�. N�?N/�?N����/�/>�/�>/�/��>/�?N/?/.?�
O/%./��/%/��?�..>�O/�/%//�?NN�/?N.�O�/�N� O/>�?�O/%/?�/>�/��>//>N�/>>/]�/�/>���>��>/�>� (Business Impact Analysis: 
BIA) N�?N/���/���>�?N.?�?��/�/��]�/ N�%O�� ��>��/�N//>�>//.>��>�?��?N.///?�N�%.?�.>� (Maximum Tolerable Period of 
Disruption: MTPD) />.>N//>N�z>//>.O��>/�����?�..>� (Recovery Time Objective: RTO) />�?��>/O/%�/>�>/�?N.///?� 
�?O��N? (Minimum Acceptable Leverl: MAL) ///�>��?�O/%/?�/>�/��>/���/�/�/?��/>�O���/>/��/N�?N/��>��>/�>� (Business 
Continuity Plan: BCP) O/>O�������? (Recovery Plan: RP) �?O�.�/��/>� (�>��//>N/� �/�N/?/� O/>.>///�.?/>) O/>.�/�.?/>.>� 
�?O� _ O/�� N�?N/O/%O��/ /?�/>/N�!��r��>�?�O/>N�>��/>.>��>.>���/�>/�?N�O�% /?��?O��?/��O/%/?�>/����%// BCP O/> RP  
N�!��/>�?�>��_ N�./?��>�?�>��?��?O���/>/��/N�?N/��>��>/�>�/��>�?�>��/>/>/�/>/��/N�?N/��>��>/�>��/>�?�?O��?N  
�?/�%>�?N�>�>/�>�/�>/�/>N/>��/>/N.?N.�/�//�?��r��?..>.�/�/?N� N N�?N/�?/��.�>��>/�].//�>O��>/����%//O/>/?�O�� 
�>/����%// (Table Top Exercise, Partial Exercise O/> Full Scale Exercise) �>O�/.?��?��/>/�/%//O�//>.�r��?.�/�O��/>�?O��?N 
N�./?�>/�?/���/�N��O/>/?��>�/>.��]�>/����%//�?N.>/>/�/?��/�>/����%//N�?.�N�?.��?��_�?N��>�/> 
               �/��>��?O �/�. �?�O/%/?�/>�/��>/�//��/>N/>�.>.O�/>�� BCM N�?N/O/%N�>��>/�?��> O/>�/?��/>�/>�� BCM 
/.�>���/N�?N/� N�.�?N�>��>/�>//>��N/�.>/O/>��>�?�>�>//>�/�>� ISO 22301:2019 N�?N/O/%/?�>/�/?��/>�O/>�?��> 
�>/�/>�/��>/ Plan-Do-Check-Act �?N�?/��N/%�>/�%/�?/��/.�>��/��%/� 
 



  

 

 

 _  

  

�/>N�O�.>��.>.�/- 
�/�>/�?N�>��>��?N.?�?� 

.>.O��O��/>.>/�>� �... ^_^^-^__^ 
�/>/.>/>/�O��>///�/?�N�?N./�>�O/>�/>.>��>.>��>/�?�>/�>� 
_._ �/>/.>/>/�O��>/�?��>/�/>/>��>/�/>�/�>�/>�>.�?NN�>N/.?��>O�/.�>���/N�?N/� 

�/>/>�N�?N./�>�O��/>N�.N�./?/?�/>�>/N�>�N�/.�>���/N�?N/����>��_���/>/>� ^_^^ O/>/?�>//.>��>�?� 
�>��>/O�/�/>�>��/� COVID-19 �?O �O���%��_ ���/>/>� ^_^_ .� ��/�/>��/.�>�/>�O/���//>�.>/�///�>/�>� 
�?O�O��/>N�.N�.O/>�?N/N/� �?O/%�/>/>�N�?N./�>�/�/� �?��?O 

 �V ^_^^ �V ^_^_ �V ^_^^ �V ^_^_ 
N�?N./�>��?O�//� 

_,^^_,_^_ 

^_^,_^_ _^^,^_^ ^_^,___ 
% N�>N/ (/�) 
�>��V�H/� 

-^_% -_^% ^^% 

% N�>N/ (/�) 
N�?.��V ^_^^ 

-^_% -__% __% 

�>�.�>��>/�]�/>/>�N�?N./�>�/?O�/N�%/�?�>O� �?O�O�� _ />�>�>.� ^_^_ �?N�/>N�.N�.N����/>N�.N�O//?�O��  
N�.�>/N�>��>�N�%>�/>N�.N�.N/��%/��?��?/ �?O/%/?�/>/>�N�?N./�>��./.N�>N/�>O�/.�>���/N�?N/����>��_ ^_^^ O/>N�>N/�>O� 
/.�>�/?�?..?�?� N/?N/�/>N�.�?��/>�>.N����/>N�.O�N�?/�/�/>�/ ^_^^ �>��%//?/N�?N./�>��?O�//� �?O�O�� _ �>/>�/ ^_^_-
_^ N//>.� ^_^^ O/>�>��>/�]O�/N�%/�/>/>�N�?N./�>�.>./�?O��_���/>/>� ^_^^ N�.�/>N/>�O�/N�%/N�?N./�>� 
N�?/��./.>�/-�?�.>.� ^_^^ /?O�/N�%/N�>N/�>O��>��r��?..�?�.�>��%>��>/��/�N�?N./O���/��?NN�!� Low Season N�.�>�/�> 
�?O��_�>/?�/>/>�N�?N./�>��?O �//�N�!��?�/� _^^,^^^ N�?N./�>� N�>N/�>O�/%/./> ^^ N/?N/N�?.��?��/>/>�N�?N./�>��/�
�_���/>/>� ^_^_ �?N��>�/>    

/.�>�N/�O�>/ O��_ ̂ _^^ �/�. N�%�?N�>��>/�?��>�/>.>��>.>��>/�/>�/�>�/>�>. �>/�/?��/>�N�/�./%>�N.%��>��>� 
O/>�>/�/>/>//%/�/>�>. N�?N/N�/?./�/%////�/?��>/�/?�/>�/��/>/>�N�?N./�>�O/>�>/N�>�N�/.�>���/N�?N/�O�/�>���?N�>�/�> 
O��_ ^_^_ �>/?N�?N./�>��/>/>� ^ /%>�N�?N./�>� �?O��?O �>/�?��>�/>/.>/>/�O��>///�/?�N�?N./�>� O���N�!� 

_) �>/�?N�>��>�.>.O� �/�. /?�/.>��]O��>/.�/>�?��/>.>��>.>�O��>/��>�?�>�>/O/>�?��>N�/�./%>��?O��>�/
N��N�N/.?.�?�.�>��>/N�>�/>�>.�//��>���/��>/�>� ///�?O��>/N�/?./�/%//O��%>�N��N�N/.? �%>��>�/>�/N�?N///�/?��/>/>�
N�?N./�>��?N�>N�>N/�>O� 

)̂ �>/�?N�>��>�.>.�/� /?�%>��>/�?��>N�/�./%>��?O��>� � ��>/>�>..>� N�.��>/>�>..>��?N.?�?�O��/>N�.N�. 
��>�/?N�/��>/�?��>�/>/.>/>/�O��>///�/?�/>�>..>�O/>�?%N�..>/ N�. �/�. N�%O/%�/>//�///?/�?���>/>�>..>���>� N  
O��>/�?��>�/>/.>/>/�O��>///�/?�/.�>�N�O/�?N/>N�.�//� 

 
_.̂  �>/N�>N/�/>.>��>.>��>/�/>�/�>�/>�>. 

�/�. /?�>/�?N�>��>/ �?��?O 
_. �?/��O/%/?�>/�?��>/%/�/>�>..?//?�.�>/�>��?N/?�/>/�?��%/��/��>/�/>�/�>�/>�>. (Metroplex)  

N�?N/O/%�/%///?��/>/>�N�?N./�>��?NN�>N//>��>O�/.�>���/N�?N/� N�%O�� (_) �/>�/.�>/�>�.>��/>� (.>///�.?/> �/�N/?/� O/>/?��>N.>)  
(̂ ) �/>�/.�>/�>�.>�O�% (.?N�O��r��>�?� .?N�O�O/���?N ^ O/>�/>�?N) (_) �/>�/.�>/�>�.>�N/�?/ (N�?.�O//��r��>�?� N�?.�O//�O/���?N ^ 
O/>/?�>�) N�./?�/>�/��>/�?�>��?O�O���>///�O��O/>�?��>/%/�/>�>.O//� �>/��./��/>/N//>>./O��>/�?/>O�%�>�
O/>�>/�?��?O���?��>/%/�/>�>.N�.?��>/��>�?�> �>N�N/>N/�?N�>��>/�?O�O���_���/>/>� ^_^^ N�./?/>./>N/?.��>/�?N�>��>/
�/��?O� _ �/>�/ �?��?O 

- �/>�/.�>/�>�.>��/>� (.>///�.?/> �/�N/?/� O/>/?��>N.>) /.?�/>//�>��?N�>��>/�/>�>/�>/�?��? Safety 
Assessment /�//�?��?%/?.�/�N�%.�/�N.?.�?NN�?N./�%/� �>N��>�/�>�>�?N�>��>/O/%/N./O�.>.O��?�.>.� ^_^^ .?//?�
�?/���>/O��>/�?N��/>�>.O�%�>��?O� �>O�/.?��?�..>�O/�/%//�?NN�/?N.�O�/�N� O/>�>/�?N�>��>/�/�N�/��>//?N� N  
�?N N�?N./�%/� N�%O��  O���?��>.�>/�>�/? ��>N.>O/>N/?/��>/�>�.>��>/?�//� O���?��>��>/>�>..>�.>///�.?/>  
O�/>.>�?N ^ N�!��%� 

- �/>�/.�>/�>�.>�O�% (.?N�O��r��>�?� .?N�O�O/���?N ^ O/>�/>�?N) /.?�O�/>//�>��>///�O��/>�?��>�?�>�>/�>�/�//�?�



  

 

 

 ^  

  

�/>N�O�.>��.>.�/- 
�/�>/�?N�>��>��?N.?�?� 

.>.O��O��/>.>/�>� �... ^_^^-^__^ 
/��/.�>��/��>/�/>�/�>�/>�>.�?NN�?N./�%/� O��>/�?��?N.%��>��>/�>�N�%> - //� />�/�>� Standard Instrument Departure 
O/> Standard Arrival Route ///�?O�/>�O���>/�/>�>//�//�?�/��/.�>�.>.�/� N�%O�� /��/.�>��/>/N�?N./�?��>/�/?�N�/?N.�
N.%��>��>� ///�?O��>/N�/?N.�O�/�/%/�/>�>.�/�.�>/�>�.?N�O� O/>.�>/�>��/>�?N //?��>��?O��>N�!��>/�/>�>//�//�?� 
Stakeholders �?NN�?N./�%/��?O�//� �?O�/��/.�>�.>.O� O/>.>.�/� N��� /��/.�>��/>/ ��>/>�>..>� .?�?��>��>/�>��/N/?/� 
O/���/>N�.N�. ///�?O�.>.�>/�>��?NN�?N./�%/� N�?N/N�/?./�/%//O��>/�? Safety Assessment ��/N� N�.�>�/�>�>O/%/N./O� O/>
.>/>/��?N�O�%�>�N�%�/>�O��_ ^_^^ 

- �/>�/.�>/�>�.>�N/�?/ (N�?.�O//��r��>�?� N�?.�O//�O/���?N ^ O/>/?�>�) /.?�O�/>//�>��>/N�O�//�///�%//?/ 
�/>/�?N�!�O��>///�O��O/>�?��>/%/�/>�>.O/%/?�/>/N//>>./ O/>�>�/�>�>N/>N/�?N�>��>/O��_ ^_^^ O/>�>�/�>�> 
O/%/N./O�O��_ ^___ 

^. �?N�>��>//>N�/>>/]/>��>�?��/>/.>/>/�O��>///�/?��/��>�/>N� (Runway Capacity) �/�O��/>.�>/�>� N�?N/O/%
�/>��>��%//?/�?N N�!��r��>�?��/�.�>/�>� N�.�%//?/�?N N�%.>/>/��?/>O�%O��>/�/>/>/�?��>/�/>�/�>�/>�>.O/%N�%�>/ 
�?��/>/.>/>/�O��>///�/?��/�.�>/�>�O��/>O/�� /?��>�?O/%�/>/>��>/O�%N�?O/N�/>��/�/>�>..>�/�/� O/>��/.N�>N/
�/>.>��>.>�O��>/��>�?�>�>/�>�O���/��?N�/>/>��>/�/>�/�>�/>�>./?�/>//�>O��� O/>N�%>/�%>�?N�/��>/�/>�/�>�/>�>.
.>/>/�O/%�/>�>/�/��>/�/>�/�>�/>�>.�%/.�/>/�//�.?. O/>/?�/>.>��>.>�.?�.>� N�. �/�. N�%�?N�>��>//>N�/>>/] 
/>��> Capacity .?//?�.�>/�>��?N �/�. /?��>��/� �?O�//� _^ .�>/�>� N/?.�/%/.O/%/ O/>/?�>/�/�./��%//?/�>��>..>� 
//?/�r��?.�?N/?�/�/>���?N�?O/%��>�?��/>/.>/>/�O��>///�/?��/��>�/>N� (Runway Capacity) �/�O��/>.�>/�>��>� N ^ N�?/� 
(/?�>�/ O/>�?�.>.��/��>��_) N�?N/O/%��>�/>/.>/>/�O��>///�/?��/��>�/>N� (Runway Capacity) N�!��r��>�?� O/>.>/>/�
�?N�N�!��%//?/N�?N/�/>/>/�?��>/O�.�/��?NN�?N./�%/�N�%/.�>��?��%/� 

_. �?N�>��>//>N�/>>/]O/>�/>�>.��>�?��/>/.>/>/�O��>///�/?��/��?O��?N/%/�/>�>. (Airspace Capacity) .?//?�
�?O��?N�/>//?��>��/�O��>/O/%�/>�>/�/>�/�>�/>�>.�/� �/�. �/��>��?O��?N �>N�N�!��%//?/�?O��>��?N.?�?���/�>/�?��>O/>
/>�O���/>/>/�?��>/�/>�/�>�/>�>. N�?N/N�>N/�/>.>��>.>�O��>/O/%�/>�>/�/>�/�>�/>�>. N�.O��_���/>/>� ^_^^  
N�%�?N�>��>//>N�/>>/]  Airspace Capacity �/>�/��%/. (_) �?O��?N O/%�/>�>/�/��>/�>/�/>�/�>�/>�>.N��N.%��>��>�  
(Area Control Centre Sectors) �?�/� _^ Sectors O/> (̂ ) �?O��?NO/%�/>�>/�/��>/�>/�/>�/�>�/>�>.N���/>�>�.�>/�>� 
(Terminal Control Area/Control Zone) �?�/� _^ O/�� ///�?O� N�%�?/��O/%/?�/>�/��>/���/���> Airspace Capacity  
N�!��/>�?�>��_ �>/�>/N�/?N.�O�/��/�..>�O/�/%//�>��%>��>/�>��?NN�/?N.�N� 

^. �>/./�>�
�>�/>�//?//>�?� 

�>/�?��>/>���>��/?�.>�/�>��/  
^._ �>/�?��>/>���?O��>�.>/.�N�.�%>��/?�.>�/�>��/ (Human Resource Information System: HRIS) 
              �>/./%>��>���>N�>N/O��>��/>/>/�/?�.>�/�>��/ �?/�>//>��.?��>/�?�>��?N/?�/>.>��>.>� O/>�>/�?�>�O� 
N�>��/.>��]�?N�?N�!��%/�/?�>/�/?�N�/?N.�/.�>�//�N/O/ /?�>/O�%�%//?/O/>.>/.�N�.N�?N/O�%O��>//>�O��O/>�>/�?�.>�O�
/>��/�>�>/O�%�>/.�>�>� �>N��/>/�%>//�%>�%>�N��N�N/.?.>/.�N�.�r��>�?� .>/>/��?/>�?��>/>���>��/?�.>�/�>��/  
N�?N/N�>N/�/>.>��>.>��/��>�N�%/>��>O� N/�/�>�>N�!��>/�?�N�O��%//?/��?��>� �>/�?��?/>.�>� �>/�?��>��/>/?�> N�!��%�  
N�. �/�. N�%�?��>/>��.>/.�N�.�%>��/?�.>�/�>��/ (HRIS) �?N.>/>/�/�.>/>�>��?O�O�.>.�>��/?�.>�/�>��/ O/> 
.>.�>�/?N� N N��� />���?��>�N//> (Time Management) ///�?O��>//��?O��/��>/�?�>� �>//�>/?�> /// N�.O��_ ^_^^ 
N�%/?�>/�/?��/>�O/>�?��>/>�� HRIS /.�>���/N�?N/� N�?N/O/%.>/>/��?N�>��>�N�%/.�>�/>�/?N�O/>/?�/>.>��>.>� ///�>� 
/?�>//>�O��N�?N//N.��%//?/�>�/>�� HRIS �?�/>���>��%//?//?N� N �?NN�?N./�%/� N�?N/O�%N�!��%//?/O��>//>N�/>>/] />�O�� O/>
�/>/>/�?��>/�>�/>�/O/%N//>>./O/>N�>��/>.>��>.>�.?�.>� 
 
^.^ �>/�?��>/>���/>N/>��/>/.>/>/��/��>�/>�/ 

�/�. /?�>/�?��>/>���/>/.>/>/��/��>�/>�/ N�?N/�?/���/>/.>/>/��?N�?N�!��/��>�/>�/�?N./��/%/��?� 
�>/��>�?�>/�%>�?NO�O��/>.>.�>� N�.O��_ ̂ _^  ̂N�%/?�>/���/� Functional Competency .?//?�/��/.�>��?N/?�>/�/?�N�/?N.�.>/�>�
O/>/��/.�>��?N�?��?O��>O�O//��>��>/�/?����/�N�/�./%>�/��]�/ ///�?O�N�%/?�>/�/>N/>��/>/.>/>/� (Competency Assessment) O/>
�?N��?��?O���>/�?��>�>�/>�//>.�>��/ (Individual Development Plan: IDP) �>/O�/�>��>/�/>N/>��/>/.>/>/��/>�?�_ ̂ _^  ̂   



  

 

 

 _  

  

�/>N�O�.>��.>.�/- 
�/�>/�?N�>��>��?N.?�?� 

.>.O��O��/>.>/�>� �... ^_^^-^__^ 
^._ �>/./%>��>�/>�>//?//>�?� 
               O��_ ^_^^ �/�. /?�N.�>.�?��>��?��>��?N/?.?�..>�.?� (Talents) O/>/?�/>/N�?N./�>�N��>>�%>� (Specialists) 
O/%N�!��?%O��O�N/�? ICAO Panels/Study Groups �>N�N�%�?/��N���]O��>/�?�N/?/� /?�O���>/��./� �>/.?/.>/�] O/>
O�/�>��>/�?��> ///�?O ��?N�>��>/�?�//?�.?�/ Talent Development Program3ICAO (TDP-ICAO) �/>�?�_ ^_^^  
N�?N/�?��>��?��>��?N��>��>/�?�N/?/�O/%/?�>�./�?�>/�/>/.>/>/�O/>/?�/>/�/%//O��>/.�?�.�>�/N�%>/�//N�!���>�?�>�/
N�%>/�//�/>�>/O�N/�? ICAO Panels/Study Groups �?O��?O /?�?%��>��>/�?��>�>/�>�./�?�>�/��?%O�� ICAO �?�/� __ �� 
�>��?O�N�%�?N�>��>/�?��>/.�>���/N�?N /��>/�//��>/�?��> (Talent Development Framework) N�.N�%�/?�O�� 
�>/�����>�?�>�>��/>� (On-the-job Training) �>///�//>.N�/��>/ (Project Assignment) //?/�>///�//>.�>��?N�%>�>. 
(Challenging Tasks) N�?N/O/% Talents (Specialists) N�O�N�?N./�/>.��>/�]�>/�?�>��?� ICAO /�//�?�/>���?N  Members of 
ICAO Panels/Study Groups O/>�?% N�?N ./�>�  (Subject Matter Experts: SME) �/� �/�. O�/?�O���>//?��� /��� / 
(Succession Management) N�?N /./% >��/>/�� /N�?N /��/�/>��  (Generations) N�> ��>/�?��>N�> �/>�� �/%//.>��� / 
�>/�?N�>��>��?N.?�?� O/>./%>�.//�]�/�>��?N/?�>���>��/�>��>/�>� 
                �/��>��?O O��_ ^_^^ �/�. N�%�/?�N�/?N.�O�/�>�O/>N�/?N/�/?/�>/�/>N/>� Competency O/%N//>>./�?�     
�/>�/��?��>��>/.>/�>��>��?N/?��>��/� (�/>�/��?��>��/��>/�/>�/�>�/>�>. �/>�/��?��>�/>./�///�/>�/�>�/>�>. O/>
�/>�/��?��>�.�?�.�>�) N�./?�>/���/� Functional Competency .?//?�/��/.�>��?N/?�>/�/?�N�/?N.�.>/�>� O/>�?��? 
Functional Competency .?//?�/��/.�>��?N�?��?O�O//� N�?N/O/%N//>>./�?��/>��/��]�/�?NN�/?N.�O�/� /?�>/�?/��/>�/�>�
//?�.?�/ �?��? Training Roadmap N�?N/�?��>�>�/>�/O/%/?�?O��/>//?% (Knowledge) O/>�?�/>/�/>/N�?N./�>� (Skills) ///�>�
�.�>�////�?.���> (Attitude) �?N�?O��>/�?�>��?N./��/%/��?��/>/.>/>/�O�O��/>/>�?��?O/����>� �>N�/>���>/�/>/>/
�/>/.>/>/��?O �>��/..�?�.�>�O�/�>�O��>/./%>��/>//?��>��/�O��>/�?��>��N/� (Self-Learning) �/���?��>���/N� �?O��?O 
/?�>/�/?�/?�O���>/�?��>�>�/>�/�?NN/�N�%/>��N�%��>//�//N�?.�/.�>�N�?./ N��� �>/./��>� (Coaching) O/>�>/ On-the-job 
Training /?�>/.�?�.�>�O/>.��N./>/�>/N/?.�/?%��>�/>��N��N�N/.?�>�>�?/ (Learning Management System: LMS) O/>�/?�
/?�O���>/N/?.�/?%�>� Classroom Training />N�!� Virtual Training �%/.N�/O�// Zoom N�?N/.>/>/��/�.�/��/>/�?N�!�
O��>/N/?.�/?%�/���?��>� (Learn from Anywhere & Anytime)   

_. �>/�?��>N�.?H
/��-�/.///��>.?� 

�>/�?��>�>�.>��>/�/>/>/�?��>/ 
_ ._ �/�>/�/>N/>��>/�?��>��%/��/��>/�/>N/>��/�>/�?N�>��>�/?�/>.>/�>��?N�?�>O�   

 O��_ ^_^_ �/�. /?�/�>/�/>N/>��>/�?��>��%/��/��>/�/>N/>��/�>/�?N�>��>�/?�/>.>/�>� �?N/>�?��>O�� 
_.____ N/?N/N�/?.�N�?.��?��/�/>N/>�O��_ ^_^^ ��/�> �/�. /?�>O��/�/� ^._^^^ �>O�� N�.O�///��?N _  
�>/�?N�>��>��>/.>��.>.�/] N�%/?�/>�?��>O�� _.^^^_ /�/��>��_ ^_^^ (N��>�?� _.^^^^ �>O��) ///��?N ^  
�/�>/�?N�>��>�/?�/>.>/�>� N�%/?�/>�?��>O�� _.^^^^ N�>N/�>O��>��_ ^_^^ (N��>�?� ^.___^ �>O��) .?//?�///��?N _  
Core Business Enablers N�%/?��>O�� ^.____ (��/� Handicap) N�>N/�>O��>��_  ^_^^ (N��>�?� ^.____ �>O��)  
(O��_ ^_^^-^_^_ �>O�� Handicap N��>�?� _._^_^ O/> ^.___^ �>O��)  

�/�. N�%/?��/�/>���?O��>��/�O/>�>�/%//�>�.�>��>/�]�>/O�/�/>�>��/� COVID-19 O/>.?���O/%
�/>/.?�?��?��>//>�O�� �/?��/>�/>�?�>/�?N�>��>� O/>�/>/>/�?��>/�/�>/�?N�>��>��/�/��]�/ N�.�//�>N�!�/>/> 
�>/�/>�>/��>/�>�///�>/�/>/>/�/>/N.?N.�O/>�/>/>/�//?��]/��]�/ �>��>/�/>/�?�/�%> �>��>/�]�/�>/�?N�>��>�
/�/�/�%> _ N�?/� O/>.>O��_ �/%//O�%N��%/�?��%/�N�!��/>�?�>�N�?/� N�?N/�///>N�z>//>./?��?N�.?��>/�?��>/��]�/.///��>
.?�/.�>�.?N�.?���/N� 
 
�>/�?�?��?O/�?N�? 
_.^ �>/�?��?O��O/����>/�?�?��?O/�>��>/�?N�?  

O��_ ^_^^ �/�. N�%���/�..>�O/�/%//.>.�/��?NN�?N./�%/��?��>/�?N�>��>��%>��>/�?�?��?O/�?N�? �>�
..>�O/�/%///>�?��>�>.?�..>�O/�/%///>�?�/��]�/ N/>N/�>� _) /?��///�?�O/��/>�/>�>�?�/N�. �>��.?�/>� ^_^^  
/>�/> ^_ /?��>��?�O/%/?.>��.>.�/]N�!�N�z>//>.�>/�?��>�/>N�./.�>�.?N�.?��>///?��///>.>�>/ O/>/>�/> _^ /?��>��?��>
/>���>/�/>/>//>��>/O����>�O/%N�!�N��>///?��>/�/>/>/�>��>/�%>�N/?/��?N�? ^) �//�.>��.>.�/]�>�>/>.> ^^ �_  



  

 

 

 _^  

  

�/>N�O�.>��.>.�/- 
�/�>/�?N�>��>��?N.?�?� 

.>.O��O��/>.>/�>� �... ^_^^-^__^ 
</?N��� /?N ��?N � .?N �.?�= O�.>��.>.�/]�>/�/?�./�>/O/>�?��>/>���>/�/>/>/�?��>/.>�/?� _) O����>/?��/>N�.  
)̂ O���?��>N.//��>�O/>.?��/O/���>�> ��?��?N __ .>��.>.�/]�>/�/>/>/�?��>/O�.>�/?��>/�z/��?��>/�>�/>��/>�.�>/>�/�

O/>�///>.>�>/O�.?��/N�. _) Thailand 4.0 Creativity + Innovation Smart Thailand ^) O���?��>/>��/?�/>.>/�>�
.>�/// �... ^_^^-^_^^ O�.>��.>.�/]�>/�/?��/>�/>���>/�?�?��?O/�%/.//?��>/�?N N�/��O. /?�///>.>�>/O/> 
�//��>��/>/�?�O.%��/��/�/>N.��]�>�/>�?� O/>�%/�/?�/>.>��>.>�O/>�>/�/>/>/�?��>/�/>/N.?N.��?N �?�>O� _)  
O��.>��.>.�/]/?�/>.>/�>� �... ^_^^ - ^_^^ O�.>��.>.�/]�%>��///>.>�>/O/>�/>/>/�?��>/ O/> ^) //?��>/O/>O�/�>�
�?�? ��? O/�?N �? O�/?�/> .>/�> � (CG Code) �_  ^_^^ O/>N���] �>/�/>N/> ��//?�/> .>/�> � (SE-AM) �/�.?�? ��>�
��>�///�>/�N.�>./?�/>.>/�>� (.�/.) 

�/�>/���/�..>�O/�/%//N�%�?/>�?/���/>N�O�.>��.>.�/]�/�O��O/����>/�?�?��?O/�>��>/�?N�? (Corporate 
Governance: CG) �... ^_^_-^___ �//��/>/ ^ �/>N�O�.>��.>.�/] N�%O��  _) �>/�?N�>��>/�>/�?���>�.>.O�%  
//?��/>.�///O/>�>/�?��>/�?N�? N�.N�%��>/./%>� Good Citizenship �/>/.?N�.?� O/>�//?��]�?N./��/%/��?��/>/�>�//?� 
�/��?%/?.�/�N�%.�/�N.?./.�>�./�>/ O/> ^) �>/./%>��/N��?N�?O��>/.?N/.>/O/>N�.O�/��>/�?N�>��>��%>��>/�?�?��?O/�>��>/�?N�? 
/.�>��?N/�>��?O�.>.O�O/>.>.�/�/��]�/  

.>��.>.�/- /?��>�/>.��-N�>�.>��.>.�/- 
.>��.>.�/] _ _. �/?��?��N.�>.�>/�?�?��?O/�>��>/�?N�? (CG) �/� �/�. �/%//�.>.�>/��>�?�>O/%�//��/>/ 

�>�/>�?��?N/�?O�/��]�/ 
^. .��N./>/O/>�/?��r���?��>��>�/>�?�O/%/?�//.>�//��?N�?.>.O�%//?��///>.>�>/�/��>/�?�?��?O/
�?N�? 

.>��.>.�/] ^ _. ./%>��/N�O��>/.?N/.>/O/>N�.O�/�.>.O�/��]�/�%>��>/�?�?��?O/�>��>/�?N�?  
^. ./%>��/>//?%�/>/N�%>O���/�N.�>.�>/�?�?��?O/�?N�?.>.O�O/>.>.�/� �/�.  

�>/�?N�>��>��?N.?�?��%>��>/�?�?��?O/�>��>/�?N�? �%>��>/�?��>/>���>�O/%./��/%/��?�//?��>//O�/�>� 
O/>N���]�>/�/>N/>��//?�/>.>/�>��%>��>/�?�?��?O/�?N�?O/>�>/�?/��]�/�/� .�/. N�./?�>/�?��? Core Business Enablers 
/.�>��/��%/��?O� _^ �%>� N�%O�� _) �>/.�/��N.�>..>�/?� ^) �>/O����?��>��>/�/>��?NN�!��/// _) .>��>�/��?%�?//>%�  
^) ���>��/��?%/?.�/�N�%.�/�N.?. _) �>/N���N�.�%//?/ ^) ��>�///�>/ _) �>/�/>/>/�/>/N.?N.�O/>�/��>/.>.O�  
^) �//.>�//� _) �/>/.?N�.?�O/>�/?��/// O/> _^) �>/�>��>/�/�>/�?N�>��>�  

�/�>/�?N�>��>�O��_ ^_^^ �>/O��O/����>/�?�?��?O/�>��>/�?N�? �... ^_^^-^__^ �?O� ^ .>��.>.�/]  
/?�>��///�?N�>��>/ _^ �>��/// O/>/?�//?��]N�!�N��>/�?/�?O/?��?O� _^ �>��/// 

 
_._ �>/�?N�>��>�.?�.]�?��>/N/?N/�/%/�N/?.� 

�/�. N�%�?N�>��>/���/�O/>�?��?�/>�/��>/�?N�>��>��/�.?�.]�?��>/N/?N/�/%/�N/?.��?N��>��>//?��r�
�%/�>�N/O�O/>�%/N.�/O�>�/��?%�/>/>/ N�?N/O/%/?�/>/N�!��r��>�?�O/>./��/%/��?��>/��>�?�>�>��/>�O��r��>�?� O/>N�%
�/?��/>��?�/?/�>/�?��>/N/?N/�/%/�N/?.�O/%./��/%/��>/�?� N�.N�%/?��/>/N/O��/��>���>�///�>/ CG&CSR O/>
��>�///�>/ �/�. N/?.�/%/.O/%/ (�?�.>.� ^_^_) �>�N�%N�.O�/��?�/?/�>/�?��>/N/?N/�/%/�N/?.���?��/?��/>� �/?O��?N ^ 
�... ^_^_ O�/�%>N/O�N��] �/�. O/> Intranet N/?.�/%/.O/%/ 

�?O��?O �/�>/�?N�>��>��/�.?�.]�?��>/N/?N/�/%/�N/?.� /?�?��?O 
�V���/>/>� ^_^_  
- N/?N/�/%/�N/?.��?N N�%>/>O���/��>��/�.?�.]�?��>/N/?N/�/%/�N/?.� �?�/� _ N/?N/� .>/>/��?N�>��>/��N�%/?� 

�/>/N/O��/�O/%.>�>N/?N/�N�% _ N/?N/� 
- N/�/?N/?N/��?NN�?N./�%/��?��>/O/%�/>�>//�/>/�//�.?. 
�V���/>/>� ^_^^ (�>/>�/ ^_^_ 3 __ �./.>�/ ^_^^)  
- N/?N/�/%/�N/?.��?N N�%>/>O���/��>��/�.?�.]�?��>/N/?N/�/%/�N/?.� �?�/� _ N/?N/� .>/>/��?N�>��>/��N�%/?� 

�/>/N/O��/�O/%.>�>N/?N/�N�% _ N/?N/� 
- N/�/?N/?N/��?NN�?N./�%/��?��>/O/%�/>�>//�/>/�//�.?. 
 



  

 

 

 __  

  

�/>N�O�.>��.>.�/- 
�/�>/�?N�>��>��?N.?�?� 

.>.O��O��/>.>/�>� �... ^_^^-^__^ 
_.^ �>/�/?��?�O�/�>��>/��/�%>��>/�>�/>��//]/?��?��>//>�?�>��/� �/�. 
 O��_ ^_^^ �/�. N�%���/�..>�O/�/%//.>.�/��?NN�?N./�%/��?��>/�?N�>��>��%>��>/�z/��?�O/>�/>��/>/ 
�>/�>�/>� �>N�N�!�.�/�/�>N��/��>/�?�?��?O/�?N�?�>�..>�O/�/%///>�?��>�>.?�..>�O/�/%///>�?�/��]�/ N/>N/�>� _) O��O/���
.>.O�%.>��.>.�/]�>�> (^_) �/>N�O��>/��/�%>��>/�>�/>��/>�.�>/>�/� �... ^_^^-^__^ ^) �?��>��%/��/��/>//�///?/
�?�N�/?N/��///>.>�>/O/>�///?�.>�>/ _) O����>�?�>�>/�z/��?�O/>�/>��/>/�>/�>�/>��/>�.�>/>�/��/��/>�//��/�>�/ 
�... ^_^^-^__^ ^) O����>�?�>�>/��/�%>��>/�>�/>�O�.>�/?�/>.>/�>� (�... ^_^^-^__^) N�.N�%�?�/�>/���/�
..>�O/�/%///>�?/��O�/�>��>/��/�%>��>/�>�/>��//]/?��?��/� �/�. O/>.>/>/��?/���>��///�>/�?N�>��>/.?�?�N�%  
_ �>��/// �?��?O 

�>��/// �>/�?N�>��>/�?N.?�?� 
�>��/// _ �>/�/>N/>��>��///O/>�/>/N�/��O.O��>/�?N�>��>�O�/��/.�>��/�/?� (ITA) �/�.?�?��>� �.�.�.  
�>��/// ^ �>//>N�/>>/]�/>/N.?N.��>/�>�/>�O��>/O�%��>.���/>/>�O/>�>/�/>/>/�?��>/�/?�.>�/.>�/?�  

�/��/>�//��/�>�/ 
�>��/// _ �>/�/>�>.N���?��.>�/>�O��>/�/>/>/�>�/�//�?��/>�//��/�>�/ O/>�>/�/>�>.�N.�>.N/�/?�

�/��/?��/��?�?/�>��>/��>�?�>/�%>�?N (No Gift Policy) 
�>��/// ^ �>/�?�N�/?N/�.?��>/N�!�/��]�/�>��///�%�O���/��/>�//��/�>�/ O����>�?�>�>/�%>��>/.��N./>/

�>��///O/���>�> />.>�?N ^ 
�>��/// _ �>//>.�>��/>/�?�O.%��>��/�/>N.��].�/����?��/�/>N.��].�/�///�/>�?�_ 
�>��/// ^ /��>/�?��>��%/��/��/>//�///?/O��>/�?�N�/?N/��///>.>�>/O/>�///?�.>�>/ 
�>��/// _ �>/N�%>/�//.?//�>//?�.?�/�>/��/�%>��>/�>�/>�O/>�/>�.�>/>�/��/�.?�?��>� �.�.�. 

�/�>/�?N�>��>�O��V ^_^^ 
�>��///�?N _ �/�. �?N�>��>/�/��%/��>/�//��>/�/>N/>� ITA N�./?�>/�/>N/>��>//?�/?%�>��///O/>�/>/N�/��O.

�/��>�/>�/.>.O� (IIT) O/>�?%/?.�/�N�%.�/�N.?..>.�/� (EIT) O/>�>/�/>N/>��%//?/�?N�%/�N���N�.��/.>�>/�> (OIT) O�/>��
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�/?��/>�//��/�>�/ /?�>/�/>�>.�N.�>.N/�/?��/��/?��/��?�?/�>��>/��>�?�>/�%>�?N (No Gift Policy) �/>�?�_ ^_^^ 
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�.�.�. .?�?��>���>�///�>/�N.�>./?�/>.>/�>� .?�?��>���>�///�>/�?�?�//?��/?�.]O/>�/>�//?��/?�.] ./>�/.��N./>/
.�>�?��///�>/�/>/?�N�. O/>/��/.�>�/?�/>.>/�>� __ O/�� 
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�/�/>N.��].�/�/// O/>�>��///N./>/./%>��/>//?%�/>/N�%>O�//?�.?�/�%>��>�/>�.>�/>O/>�?N���>�?�>/.�>�N�!�/?��///  
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               �/�. /��>/�?��>��/>/N�%>O� (MOU) N�/��>/�/>��?��>��?��>]O//� N�?N/./%>��?/?����?N/?.///��>.?�/ /�//�?�
/>�.>/?.�>�>�>�>�/?��///�>�>�?/ //>/>�.>/?.N�?.�O//� (/�.) .>.O�%O�/�>�O/>�>��>��/>�//��>//>�/.>�/> />�.>.>.�/] 
/>�?. O/>�/?��/// (//.) �?N�%/��>/./%>��>�/>�/�?N/?.///��>O/>.?�..>�.?�O/%�/%///?��?��>/N�/?N.�O�/��?NN�>��>O� 
/.�>�//�N/O/O�.>��r��>�?� O/>./��/%/��?�.>��.>.�/] Thailand 4.0 N�. �/�. N�%/�//�?���>�>/.]�>�/>�.>/?.�>�>�>�>
�/?��///�>�>�?/ /�. //�O��O/>�?��>//?�.?�/ N�%��>/�?��>�?�/>N�>/ (Reskill) O/>N�>N/N�>/�?�/>O//� (Upskill) .>.O�%
�?N/N�/��>/�?��>.?�..>��/?��/ �/�. N�.O����/>�/�>/�?��>N�!� _ �/>�/O/�� �?/ _) UTM/UAS ^) SMART Airport  
_) Digital Transformation O/>/?�?%N�%>/�//N�/��>/�?O�.>O� _^_ �� O/>/?�//?��]N�!�N�/��>/�/?��///�?O�.>O� ^^ N�/��>/ 
/>./>N/?.��?��?O 

�/>H/ N�/��>/ 
UTM/UAS ^ N�/��>/ _) UTM Business Model 

^) UAV Prototype Development 
_) Study of Surveillance System and Communication for UAV 
^) UAS Transportation and Concept of Operation 

SMART Airport ^ N�/��>/ _) Movement Area Management System (MAMS) 
^) Airport Siituational Awearness Display (ASAD) 
_) �>/O/%�/>�>/�%//?/..>�O/�/%//.?//?�/>�>..>�N/%���?� 
^) Smart Assistant and Minitoring (SAM) 

Digital Transformation _^ N�/��>/ _) Digital Signature 
^) Internal Audit ERP COSO ERM 
_) />N�/>>/]/>���//��?��>//>N/>��N.�>.�/>//?N����//�.?. 
^) Microsoft 365 for Hybrid Workplace 
_) AEROTHAI Knowledge Management  
^) AEROTHAI Metaverse Business Showcase 
_) VOC Sentiment Analysis 
^) AEROVERSE Corporate Relations 
_) AEROVERSE N�?N/�?��>/?���////��]�/ AEROTeam 
_^) />���?//>�>..>�/>N/O��//�>�.] 
__) />��.�?�.�>��>//>N�/>>/]�/>/N.?N.�N�?N /�>/�/>/>/
N�/��>/O/�� 
_^) �?��> Application O��./��>/ 
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N�.�r��>�?�/.?�/>//�>��>/���/�/?��?�N�/�>�/��]�/�/>�?�_ ^_^^ �>N��>�/�>�>�/>�>.�/�>/���/�/?��?�
N�/�>�O�N�?/��/��>�/ ^_^^ 
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/>�>..>� �>��>/�/�/.N�///./N�/�/?� O/>�>/�>��?O�N� /�//�?� _^ /��/.�>� (�/>�//��/�>�/ �/>�//�//>�N�. 
�/>�//��/>N// �/>�//��>/��/�N�?N./O/>�?.> �/>�//�.>�/>�>�>/ �/>�//�/?���/// .?�?��>��?//�O/���>�>  
�//�/>�>.?/�?��] .?�?��>��/>�>��.>.�>O/���>�> O/>�/>�N��//>��/) N/?N//?��?N ^ /�/>�/ ^__^ O��_ ^___ �/�.
�/?��?��>/O�%�r�/>�?O�N� N�///.O/>N�/�/?�/.�>���/N�?N/�O/>./N?N.// N�..?N/.>/�r�/>O/>O�/�>�O�%N���/.>�/?� 
O�/>�?��N.�>. O/>N�>�/�%>/�/��].?N/.>/O/>./%>��/>/�/>/�?�O/%�?��?%N�?N./�%/�O��>�.>�.�/�N�%/�///?/�?�O�%N��r�/>
/.�>���/N�?N/� �>N��>��>/�/>.>�O/%�%//?/��/�/>�//��/�>�/ �/>�//�//>�N�. O/>/��/.�>���>� N �?O/%/?�?.?N�/?//�%>
��>/?�/>�/>/.��O/���>�> N�./>.?./?�>��>//>�/> ^^ //�/>�/�>/�z/��?�O/>O�%N��r�/>�/>/N�?/�/%/��>��>/�>�
O/>�/�/.�?O�N� �/> �>N/ N�///. N�/N� N�/�/?� //?//?��>/?N�O��?N�/%>.�/>��?� �>N�/?�/�?��?�O�%�?O�O��/?��?N _^ />�>�>.� 
^___ N�!��%�N� O/>��//>�/>�//�//>�N�.N�%//�//>.O/%.?�?��>�>�>/�?N�>��>/�?��?�/>�>.�?�//?� N�?N///��/>�>.
O/%�>��?�//?��?/��O�/�>� N/?N/�/>�/�>/�z/��?�O/>�>//?�/>�/>/�//�.?.O/>�>/�?O//?�/>�/>/N/?.�/%/.�/��/>�>��  
O��>/�>�O/>�/�/.//?/�/>�?�>//.�>�O� N�?N/O/%�?O�N� �/> �>N/ N�///. N�/N�//?//?��>/?N�O��?N�/%>.�/>��?��>O�N�.?�/>�>. 
N�.O/%O��/>�?�//?�N�!��?%//��/>�>.N/� �>N��r��>�?�N�%//��/>�>.�?�//?�N�O/%/ �?�/��?O�.>O� __ ��?� �/�. N�%/?�>/�>��>/
�/�/>/�%>//�%>�>/�?N�>��>��>/�?��>��%/��/��/>//�///?// �>�/��/.�>��?NN�?N./�%/��?O� _^ /��/.�>��?NN�%�/�>/�%>��%� 
�>N��>�/��/.�>�N�%�?N�>��>/�>/�?��>��/>//�///?// /.�>�N�%/�/� N�.�?N�>��>//�/��]O/%�/>//?%�/>/N�%>O�O���/>�>�� 
�?�N/?.� �?�.>�/> �/>/�?��>�/?��/>.O/>�/�/>���?NN�>��>O� O/>.?�N�%//�//>.O/%.?�?��>��>/�>��/N/?/�O/���/>N�.N�. 
O/>�/>�//�//>�N�. �?N�>��>/N/��/?��>/O�%N�O/>�/?��/>���//>.�?NN�?N./�%/�N�?N/O/%N�>��/�?��?�O�%N�.N/O/ N�?N/O/% 
�>/O�%N��r�/>O�N/?N/��?ON�>��/>/.?N�.?�  
              �?O��?O �?��>��%/��/��/>//�///?/N/?N/��>/�z/��?�O/>/��/>/N.?N.�/?��/>.��/�>/�>�O/>/>�>..>� �>��>/�/�/.
N�///./N�/�/?� O/>�>/�>��?O�N� />//�>� _^ /��/.�>� N�%//�/>.>/�N/?N//?��?N ^ /�/>�/ ^_^^ O�� �/�. .?����/?��?�
N�?N/O/%N�>��/>//�///?/�/��?%/?.�/�N�%.�/�N.?.O�/��>/�>� N�?N//��/>/N.?N.�O/>�>/O�%N��r�/>/.�>���/N�?N/� �>N�/?�>//>.�>�
�/N�!��/>�?�>�N�//>. N�..?���//?��>/O/>N�z>//>..?�?� �?/�>/.��N./>/O/%�>��/>N��?�?N.?��/��?�/>O/>�>/�/>�/�
/>�?�.>�/>� /.?��?��?�.?��/ O/>/.?�/�//�?�N�%�?��/>/�//�.?.O��>/N�>�/>�>. .>.O�%�>/�/��>/�>/��>�?�>O/%N�!�N��>/
��//>. O/>�>/./%>��/>//?%�/>/N�%>O��>�.?./?��/>.O/>�/�?N�>�>//> />�N�>�/>�?�>N/�>/>�>..>��>��r��?./?��/>.
�?��/�>/   
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N�>N/N�>/ �?�/�///.?//�>O/%�?�N�%>/�%>�?N  �/�. O/> N�%>/�%>�?N  �.��. �?�/� ^ �/?O� O� ^ .?/>.>� (.>�N/�?/ .>�
�>/?�//�N�?.�N/�?/ .>��/>� O/>.>�O�%) N�./?/?��>�/>.��]N�?N/O/% N�>��/>/N�%>O�O��>/�?�>��/�O��/>/��/.�>�  
N�>��>/�/>/�?�/?%�>��/�/>���?NN�>��>O��>��>//��/��/��/?N�/>�.>�>/�� ///�?O��>/O/�N�/?N.��/>.��>/�]O/>.>N��?NN�!��r�/>
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Customer Relationship Management (CRM) .?//?�O�%��r�/>O/>�>��>/O�%N��r�/>/>�.>.>��?O�/��/��>/.?N/.>/�>/�>�
��>� Internet O/%/N./O�./�?/�]O��_ ^_^^ �?O/%�>/��>�?�>�>�/�//�?�N�!�N�/.�>�/?�/>.>��>.>� 
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�/�/?��///N�.�>/O/%�/>//?%O/>./%>�O/��?�O��?��?%��//��/>�/��>��>/�/>�>.N.?.� O/%�?N��>��?O�O�%�>�N�?N/N�z>/>/?��?/N/�  
N�.N/?N//?��?N ^_-^^ �>/>�/ ^_^^ N�%/?��>/�/>.>��>��>�.?�?��>� �.��. .>� _ (N�?.�O//�) O�%�/�> ./>�//>�>�?�/>�.>-
N�/�?.�].>��/>�>��N�?.�O//� (./��. N�?.�O//�) /?�/>/�/>.��]O/%/>./�/�/� �/�. N�/�//O/%�/>//?%O��>/�/>�/�/�>��?O�
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^. N�!�/>�.>�/�//.>.//?�.?�/ �>/��./�/>�/�>��>�N���>� O/>�>/��./��>/O�/�O�/��///�/�.�>�?
/>�.>�/>�>.N.?.�/>��N/�N/O/ � /%/��/>�>/.?�?��>� �.��. .>� _ (//?�.?N) O�/?��?N _ �./.>�/ ^_^_  
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^_^_ � /%/��/>�>/ _^^_ �?O� ^ />�>///�/>�>/ .?�?��>� �.��. ����//N.�>� �/. ^ (.>.//) �/>�N��//>��/  

^. N�!�/>�.>�/�//.>.//?�.?�/ �>/O/%�/>//?%��N���]�>��%>�N���>�.?//?�.�>�?/>�.>�/>�>.N.?.� �/?O��?N ^ �_  
�... ^_^_ /?/�%/ </>��/�]�>//?�O/>�>/N�z>/>/?�.?��>�/��/��?NN�>��>��>/O�/�O�/��///= N�?/��/��>�/ ^_^_  
O��?O��?N.>��>/?�//��?.�N/�?/  

_. N�!�/>�.>�/�//.>.//?�.?�/ �>/O/%�/>//?%��N���]�>��%>�N���>�.?//?�.�>�?/>�.>�/>�>.N.?.� �/?O��?N _  
�_ �... ^_^_ /?/�%/ </>��/�]�>//?�O/>�>/N�z>/>/?�.?��>�/��/��?NN�>��>��>/O�/�O�/��///= N�?/��?�.>.� ^_^_  
O��?O��?N.>�O�% 

O��_���/>/>� ^_^^-^_^_ �/�. .?����?N�>��>/O�%N��r�/>�/>/�?N/��/�.?N/�>/�>�/.�>���/N�?N/� N�. 
/?�>/�/>.>��>��>/�?�>�/�//�?� O�%�N/�>�>//��/�N�.?�.?�?��>� �.��. .>� O/>N�� ��>�/>�� CRM O/>�/>.>��>� 
�>/O�%N��r�/>�>//��/���>��/>�/N/�] �?O��?O N�?N/��>�.�>��>/�]�>/O�/�/>�>��/� COVID-19 �?O/%.?�N/�.>/>/�/��?O��?N
��>�?�>�>�O�%N��r�/>/�//�?��?�.?�?��>� �.��. .>� O/>N�� N�% �?��?O� �>�N�%��/>.>��>�/O�%N��r�/>��>��>�.?N/
/>N/O��//�>�.]/.�>�O�/%�>� O/>N�%/?�>//��?O��?N�//.>.O/%�/>//?%�?��?%N�?N./�%/�O��>/O�%N��r�/>�>//��/��>/�>� �?��?O 

_. .?�?��>� �.��. .>� _ N�>��/>�>//>/?/�?�/>/N�%>O��>/O�%��%//?/�/?N�/>�.>/��/��>/�>���/.?N/.>/O��>��>/
�?�>��>/�>� />//�>�.?�?��>� �.��. .>� _ O/> �/�. O�/?��?N _^ �>/.>�?��] ^_^^ N//> ^_._^-_^.^^ �. � /%/��/>�>/
�?O� ^ .?�?��>� �.��. .>� _ (//?�.?N)  

^. .?�?��>� �.��. N�>��/>�>//>/?/N�?N./�%/��?�N/?N/� �>/�?N�>��>/�?NN�?N./�%/��/�?N�>��r�/>�>/O�/�O�/��///
/��/��>/O�%�/?N��/>/�?N��/�>��>//>�.>�>/�>� O�/?��?N ^^ �>/.>�?��] ^_^^ N//> __._^-_^._^ �. � /%/��/>�>/.>.// 
_^__ �?O� _ />�>//?�/.�>/ .?�?��>� �.��. ����//N.�>� �/. ^ (.>.//) O�/�.>/N.�O� N����>N� �/>�N��//>��/ 

_. .?�?��>� �.��. N�>� �/�. (/..�/.) N�%>/�//N�!�/>�.>�/�//.>.//?�.?�/ <�>/��./�/>�/�>��>�N���>� O/>



  

 

 

 __  

  

�/>N�O�.>��.>.�/- 
�/�>/�?N�>��>��?N.?�?� 

.>.O��O��/>.>/�>� �... ^_^^-^__^ 
�>/��./��>/O�/O�/��///�/�.�>�?/>�.>�/>�>.N.?.�O�/>��N/�N/O/= O��>//�//�?%�//�/>�/�>��>/O�/�O�/��/// 
O/%�?���>�N���>� � N/�O////>�? �/�O��� N.N�/ O/��] �/�N/��?N� N�O�N�//] />//�>�/?��?N _-__ �./.>�/ ^_^^ 

 
.̂_ �>/�/?��?��>/O�%�r�/>�%>�/>�/�>��/��/>�>//>�>�>.//>�.>�>/�>� 

�/�. O/> /�. N�%/�//�O>N�>��>/���/��%/��/��>/��>�?�>�>��%>�/>�>�>.//>�.>�>/�>� O/%./��/%/��?� 
..>/>O/�/%// O/>N�!�N��>//>�/�>�O/>�%/�?/���/� ICAO O/> ���. N�.N�%/?�>//��>/�%/��/��>/��>�?�>�>�/ 
��?��_ ^_^_ /�//�?�N/?N//?��?N __ �/��>�/ ^_^_ ///�?O�N�%/�//�?��?��?�?�/?/��>�?�>�>��%>�/>�>�>.//>�.>�>/�>�  
N�?N/O�%N�!�O�/�>���>�?�>�>�/�//�?�O��>//>.�>�..>�/>�>. .�?�.�>�.>/�>��>/�>�O/%N�!�N��%/.�/>/N/?.�/%/.  
N�>��/>/�//�.?.�/�/>�>..>�O��>/�?�>/�>� O/>N�>��/>.>��>.>�O��>/��>�?�>�>�/�//�?� N/?N//?��?N _ �?�.>.� 
^_^_ 

O��_���/>/>� ^_^^ �/�. /.?� />//�>��>/���/�N�/�./%>���>�>��/�?N �?/�%>�?N �?N�>��>/ 
�%>�/>�>�>.//>�.>�>/�>��/� �/�. N�?N/O/%/?�>//>�O���?N�>��>��%>�/>�>�>.//>�.>�>/�>�/�//�?� /�. ///�?O� 
�///>��.>.�/] �/. �>N��r��>�?�/.?�/>//�>��>/�?�N�/?./�/>/�/%//O��>/��>�?�>�>�O/>/>��/>��/�]�?NN�?N./�%/���>� N /�//�?� 
N�.�>/?�>/�?N�>��>�/�//�?�O�/?�?��?�N� N�%/.�>��//��/>/ O/>.>/>/��?N�>��>/N�%/.�>�N�!�/?��///O/>�?/�>�>/�?O�O�
�r��>�?�O/>��/N�?N/�O�/�>�� N�.N�!�N��>//>�/�>� �%/�?/�� O���?��>�/� ICAO O/>�%/��/��>/��>�?�>�>� 
�%>�/>�>�>.//>�.>�>/�>� 

�/��>��?O �/�. N�%/?�>/�?N.�/ ICAO MET/IE WG �?N�>��>/�/?��/>� ROBEX Handbook O/>/?.�/�/�//
O��>/���/��/>/�%>//�%>�/�O���>� IWXXM Implementation N�?N/�/?��/>��>�.>��/��>/O/�N�/?N.��%//?/ 
OPMET data N�.N��>>/.�>�.>N�O�.�/��/>//?��>��/��/� Bangkok ROC and RODB O/%/?�>�.>�/>�.>N��>O� ///�>� 
N�%O/%�/>//�///?/O��>/ Convert ��>//>�>.�>/�>�/?�O�� TAC N�!� IWXXM O/%�?� Vietnam NOC ���/�> Vietnam 
COM Centre �>.>/>/��>��?O�/>�� AMHS N�%/.�>�./�?/�]O��_ ^_^^ 
 
���>�O�/>�?�.?/>.>�O/>/>�?�N/� 
^.̂  �>/N�%>/�//N�!���>�?�>�O� ICAO Panel �>/N�%>/�//N�!�./>�>�O� Study Group �/� ICAO O/>�>/N�%>/�//��>�?�>/�%>�?N
�/>�>�/�/>�>�/�/////��/>�>� (Chairman/Co-Chairman/Vice Chairman) O��/>�/�?�>���>� N �/� ICAO APAC 
 �/�. N�%N�%>/�//O���>�?�>� ICAO Trust Framework Panel (TFP) ��>�?�>� Information Management Panel 
(IMP) ��>�?�>� Air Traffic Management Requirements and Performance Panel (ATMRPP) ��>�?�>� Air Traffic 
Management Operations Panel (ATMOPSP) ��>�?�>� Surveillance Panel (SP) O/>��>�?�>� Communications Panel 
(CP) �/� ICAO O/>N�%>/�//N�!�./>�>� ICAO Global Air Navigation Plan (GANP) Study Group (GSG) ///�>��>/N�%>/�//O.��
���>�O��/>�/�?�>�.>.O�%�/>�//>�O��O/>�?��>/>���>/N�>�/>�>.�/�.?/>.>�N/N�?./O��>��� (Asia/Pacific Air Navigation 
Planning and Implementation Regional Group: APANPIRG) N�./?/>./>N/?.��?���/N��?O 
.̂̂ ._) ��>�?�>� ICAO Trust Framework Panel (TFP) 

�/�. N�%.���?%O��N�%>/�//N�!�./>�>�O���>�?�>� TFSG �?O�O���_ ^_^_ N�.��>�?�>��?��/�>/ �?��?O��>O�N�?N/�?��>/
�?��?�//��>/�?N�>��>/.>�/ (Global Trust Framework) .?//?��>/O/�N�/?N.��%//?/O���>�>�?/O��>��>/�>� N�.�//��/>/
�?O�.�/��>/�?��>/�?��?�N.�>. N/�.>/�?O�>�?/�?�/?/ O/>O��/�/.>��] O��>/N�/?N.���>.N�.?�/>���?N.>/>/��?�>�/�//�?�N�%
O�/>�?�.>�/ ��>��>/O/�N�/?N.��%//?//>//�>�/>��.>��?O��>� (Ground-Ground)/.>�/>�>. (Air-Air) �%/.�?�N/� //?//>//�>�
.>�/>�>.O/>.>��?O��>� (Air-Ground) �?NN�?N/�?/N�% �?O��?O N�?N/O/%�>/�?N�>��>/�/�/?�.>�?N�!�N�/.�>�./��/%/��?� O/>�//��/>/
�>/O/�N�/?N.��%//?//>//�>��?%/?.�/�N�%.�/�N.?.�?N/?/.?�O��>��>/�>�O��r��>�?�O/>�?N�>N�>��>O�O//�O�/�>�� N�.�?%O�� �/�. /?
�/>.��>/�]O��>/�?N�>��>/�%>� SWIM FF-ICE TBO �>N�N�!�/�>N�O�/��]�/>�/�.?�?��?N/?�/��/�>/�?/���>�./�?�>�/� Trust 
Framework O/>.>/>/�./%>��//?��]/.�>���/N�?N/�O/%O�� Trust Framework Study Group O/%N�!�N��>/N�z>//>.N�% �>�N�%/?�
N�>�N�%>/�//N�!�./>�>�O���>�?�>� N�.N/?N/�_ ^_^^ �?N�/>�>/N�%/?�>/�?N.�//>.�?N/O/>N�%/?/�>O/%O����?O�O/% �>�.>/////?��] 
�>/?�>�>�>/N��> (//.��.) /?��?O/���N�!� Vice-Chairman �/� Trust Framework Panel (TFP) 
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.>.O��O��/>.>/�>� �... ^_^^-^__^ 
.̂̂ .̂ ) ��>�?�>� Information Management Panel (IMP) 

 �/�. N�%N�%>/�//N�!���>�?�>� Information Management Panel (IMP) O��>�> Panel Member N�.��> IMP 
�?��?O��>O�N�?N/�?��>O�/�>��>/�?�>�/�//�?�O/%./��/%/��?�O/>N�!�.>�/ O/>/�>�>./.�>�/>N/?.��>�O�/�>��?N�?N�!�N�?N/�?O/%
/?N�O�/�>�>/�/>/>/�%//?/�>/?�/>.>��>.>� ///�>�/>�>�>��/>/�?N�!�.?//?�/?�O���>/O/�N�/?N.��%//?/O�/?�O��O//����?O��>� 
system-wide .>.O�%/>���>/N�>�/>�>. N�.O�/�>�.>�/O�N/?N/��>/�/>/>/�%//?/N�!�.>N��?N�!�N�?N/O/%N�>��/>//?N�O�/�>.>/>/�
�?�>�/�//�?�O�/>�?�.>�/O/>N�%/>�/�>�O��>� Data Domains O/>N�?N/.�?�.�>��>��///��>� N N��� �>/��>�?�>�>/�>�O�� 
Flight & Flow Information for a Collaborative Environment (FF-ICE) O/>/>/?��>�>/�/� Meteorology (MET) ��/�>/O/�N�/?N.�
�%//?/O�/?�O���>�>�?/ O/>�>/���/�/>�� Notice to Airmen (NOTAM) N�.�?%O�� �/�. �>N�%N�%>/�//�?��O>/�?��>O�/�>� 
�N.�>. />�/�>� �%/�O>/�� O/>N/�.>/�O>O�>�O>��>� N �%>� SWIM �/� ICAO 
.̂̂ ._) ��>�?�>� Air Traffic Management Requirements and Performance Panel (ATMRPP) 

 �/�. N�% N�% >/�//N�!���>�?�>� Air Traffic Management Requirements and Performance Panel (ATMRPP)  
O��>�> Panel Member N�.��> ATMRPP �?��?O��>O�N�. ANC O�N�?/��?�/>�/ �... ^^^^ N�?N/�?��>O�/�>�O/>O�/�>� 
O��%>� ATM �?N.?�?�N�>��/.>��] �>N��?N�!��%/��?��>N�?N/O/%N�>��/>//?N�O�/�>�>/�?N�>��>/N�/?N.���>�N�%./��/%/��?�O�/�>� 
Global ATM Concept �%/.N/�>�?O N/�N�?.�O�� ATMRPP �>�?��>O�/�>�N�z>//>. (Target Concepts) .?�/>�>�>��>/N�/?N.���>� 
(Transition) N�.�?��>N�?O//> (Material) .?//?��?O��/�O/��/��>/N�/?N.���>� �?O��?O �?O��>�//?��/�/>�� ATM �?N./��/%/��?�
�?N/N/��>N�?N./�%/��?��%//?/�?N�?�N//>O/>./��/%/��?� N�?N/�>��/>.��]�?O ATMRPP N�%�?N.�/O�/�>�.?//?� System Wide 
Information Management (SWIM) �>N��>N�%/?��>/�/?��/>��?��>N�>N/N�>/N�. Panel �?��/�>/ N�./?O�/�>��?N�//��/>/ 
�>/�?/�>�>/�/�/>�>..>�O/>O�/�>� SWIM ATMRPP N�.�?%O�� �/�. �>N�%N�%>/�//�?��O>/�?��>O�/�>� �N.�>. />�/�>� 
�%/�O>/�� O/>N/�.>/�O>O�>�O>��>� N �/� ICAO �?N N�?N./�%/��?��>/�?��>/�/>�/�>�/>�>.O�/�>�� N��� �>/�?��O> Global Air 
Traffic Management (ATM) Operational Concept (GATMOC) ��?��/?��/>� �>/�?��>O�/�>� Trajectory-Based Operations 
(TBO) �>/�?��O>O�/�>�/N/�.>/��>� N �%>� FF-ICE 
.̂̂ .̂ ) ��>�?�>� Air Traffic Management Operations Panel (ATMOPSP) 

 �/�. N�%N�%>/�//N�!���>�?�>� Air Traffic Management Operations Panel (ATMOPSP) O��>�> Panel Member 
O/> Advisor N�.��>�?�>� ATMOPSP N�%/?��>///�//>.O/%�>/�?N�>��>//>N�/>>/] O�%N� O/>�/?��?��>/�?��>/>�/�>� 
�>/O/%�/>�>/�>/�/>�/�>�/>�>. �>/�?��>/>�/�>��>/��>�?�>�>/ �>/�?��>O�/�>��>/��>�?�>�>//�//�?�/>//�>�.>��/>/
O/>.>��/N/?/� ///�> ��>//>�O��O/>�N.�>.O��>/�?��> Air Traffic Flow Management (ATFM) O�/>�?�.>�/  
�>N��>�?��?N�N�!�O�/�>�//?�O��>/�?/��O���/�O��/>.?/>.>���/N� 
 �>/.���?%O��N�%>/�//��>�?�>�/ �?O �?/N�!��>/N���N/�>.O/%�?%O�� �/�. /?N/�>.N�%/>N�/>>/]�>��r�/>O/>O�/N�%/ 
�>/�?��>�>/�/>/>/�>/�/>�/�>�/>�>. O�//>. N />///� (State, Sub-Regional, Regional and Global) /?��?O�.?�N�%/? 
.�/�/�//O��>//>N�/>>/]/�?/��//>�O��O�%N��r�/>��>� N �?NN�>��>O��>��>/�?��>�>/�/>/>/�>/�/>�/�>�/>�>.O�/>�?�.>�/ 
N�.O��_ ^_^^ �>.��./>�> �?��>N/��>�/ (./.��.) N�%/?�N�>�N�%>/�//O���>�?�>�  ICAO Wake Turbulence Specific Working 
Group (WTSWG) .>.O�% ATMOPSP N�>N/N�>//?���>�%/. 
.̂̂ ._) ��>�?�>� Surveillance Panel (SP) 

�/�. N�%N�%>/�//N�!���>�?�>� Surveillance Panel (SP) O��>�> Panel Member O/> Advisor N�.��>�?�>� SP 
/?/�%>�?N�/?��/>�O�%N�/>�/�>��/�/��]�>/�>/�>��/N/?/�/>//�>��/>N�.�?NN�?N./�%/��?�/>���>��>//>�>..>� O/>/>./>N/?.�
�%//?/.?//?�O�%O��>//>�O��/>�?.O/>�?��> N�?N/�?/���>.�>�O��>/�?N��N�N/.?�>��>//>�>..>�/?�O��O//�N�%>/>O�%�>� 
N�?N/O/%N�>��/>N.��]O/>�/>.>��>.>�.?�.>� N�.�?%O�� �/�. N�%/?.�/�/�//O/>.�?�.�>�O��>/���/�O/>N.�/�%/�>�N/O�N�?N./�?�
�>/�>�>/�>�?��>/�/?��/>� �%/�?/�� (Provisions) O�%N�/>�/�>�O/>/>N�?.���>�?�> (SARPs) /?��?O� .?�N�%N�%>/�//�>/�/>�>/
��>�?�>� SP O/>�>/�/>�>/O��/>�/��>�?�>�.�/.��>� N .>.O�%��>�?�>� SP /.�>���/N�?N/� N�%O�� �/>�>/ Surveillance 
Panel Aeronautical Surveillance Working Group (SP-ASWG) O/>�>/�/>�> / Surveillance Panel Airborne Surveillance 
Working Group (SP-AIRB WG) �%/. 
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.̂̂ .̂ ) ��>�?�>� Communications Panel (CP) 

 �/�. N�%N�%>/�//N�!���>�?�>� Communications Panel (CP) O��>�> Panel Member O/> Advisor /�>N� �/�. 
N�%N�%>/�//N�!���>�?�>� CP �/?O�O/�N/?N/N�?/��>/>�/ ^___ N�.��>�?�>� CP N�%/?��>��/��>/.>�/>O/>�>/�?��>
�%/�?/���/� ICAO O�N/?N/���>�?�>�>/ O/>N���>�.?//?�/>���>/.?N/.>/�>��%>�N.?.� (Voice) O/>�%//?/ (Data) �/��>/�?� 
�>/�/>�/�>�/>�>. �>N�.�?�.�>�/>�?��>�?�> O/> Application ��>� N �?N N�%/>�>N/%O�O���>/N�>�/>�>..>�/ (Global Air 
Navigation Plan: GANP) N�.�>/N�%>/�//N�!���>�?�>��?��/�>/ �?%O�� �/�. N�%N�%>/�//�>/�/>�>/��>�?�>� CP /.�>���/N�?N/� 
O/>/?���>�O��>/O.���/>/�>�N/O�O��>/���/�O/>N.�/�%/�>�N/O�N�?N./�?��>/�>�>/�>�/.>��] �?/���>.�>� O/> 
�>//>�O��.?//?��>/.?N/.>/�%>��>/�>�O/%/?�/>/./��/%/��?��>/�?N/>�>O�O�� GANP /�//�?��?%N�?N./�>��/� ICAO O/>
/��/.�>��%>��>/�>�.>�/ ///�?O�N�%�>��>/N�!��/>�?�>��_N�?N/�>/�?��>/>��O/>�>//?�/.�/>/.>�/���>� N �/��>/.?N/.>/
�>/�?��>/�/>�/�>�/>�>. N�?N/.>/>/��?/>/>�O���?��>�>/.?N/.>/�%>��>/�>��/��/>N�.N�.O�/�>����/N�N�% �/��>��?O 
�?%O�� �/�. .?�N�%N�%>/�//�>/�/>�>/.�/.��>� N .>.O�%��>�?�>� CP N�?N/O/�N�/?N.��/>/�>�N/O�O/>.�?�.�>��%//?/�%>� 
�>/�?��>�%>��>/.?N/.>/�>/�>� O/>�>/���/�/�>�N/�.>/O/>�?�/?/��>� N N�!��/>�? O/>N/?N/�_ ^_^_ �>� ICAO N�%N�>�O/%
�?%O�� �/�. N�%>/�// Project Team-Terrestrial Data Link (PT-T) �>N�N�!��>/�/>�>/.>.O�% CP Infrastructure Working Group 
(IWG) N�.�?/�?��/�>/�>�?�>�N�?N/N�/?./�>//�?�/> Terrestrial Data Link O�/�>�� 
.̂̂ ._) ��>�?�>� Global Air Navigation Plan (GANP) Study Group (GSG) 

    �/�. N�%.���?%N�?N./�>� (Subject Matter Expert: SME) N�%>/�//N�!�./>�>�O���>�?�>� Global Air Navigation 
Plan (GANP) Study Group (GSG) N/?N/N�?/�/?�>�/ ^_^_ �>N���>�?�>��?��/�>/ (Study Group) N�%/?��>//?�//�O/>�?��?O��>� 
Air Navigation Commission (ANC) N�?N/O/%�?% N�?N./�>��?N/?�>�./�?�>O��%>��>//>�O��/�N.�>./�/.>��]�%>���>�?�>�>/ O/> 
�%>�N���>��?NN�?N./�%/�//?�/>.��>/�]O��>/�?��>/�>//>�O��/�>/�?O�/�>�/O�/�>�//>�?��>�?�>/N��N�N/.?/>���>/N�>�/>�>. 
O//� N N�O�%�>� �>�/��>//>�.>/�///�>/�>��/N/?/�/>//�>��/>N�.�>��?N/N/�N�%>/�//N�!�./>�>� N�?N/�>N�%�/>.>��>��////
�>/�?N�>��>/��>� N ///�?O��>//>/?/O/�N�/?N.�O/>/�//�?��?/��/�?�/?�?��/>/.?�?��/�/?/�%/�>/�?��> GANP �>N��?//�>N�!� 
backbone �/�O���>/�?��>�>/O/%�/>�>/�/��>/�>��/N/?/�/>//�>��/>N�.O��r��>�?� N�?N/O/%N�>��>/�?/�>�>/ (Integrated) 
�/>/./��/%/� (Harmonization) O/>�/>/.>/>/�O��>/��>�?�>�>//�//�?�/>//�>�/��/.�>� (interoperability) /?��?O �  
O��_ ^_^_ �?%O�� �/�. (�>�.>/////?��] �>/?�>�>�>/N��> (//.��.)) N�%/?��>/N.�/O/%��>�?�>/�%>�?NN�!� Chairman �/� Aviation 
System Block Upgrades Panel Project Team (ASBUs PPT) �>N�N�!���>�?�>�.�/..>.O�%��>�?�>� GSG N�?N//�//N�!��?%�? 
O��>/�?/���>.�>�/�?�N�/?N/�O���/.>��] ASBUs �/� ICAO O/>.>/>/���>.N.��/?�/>.?��>�O���/.>��]�/��/>N�.O/> �/�. 
/?��%/.  
^.^.^) �/>�>�/�/>�>�/�//�/��/>�/�?�>�.>.O�%�/>�//>�O��O/>�?��>/>���>/N�>�/>�>.�/�.?/>.>�N/N�?./O��>��� 
(Asia/Pacific Air Navigation Planning and Implementation Regional Group: APANPIRG)   

.?�?��>�.>�>/��]�>/�>/�>��/N/?/�/>//�>��/>N�. (ICAO APAC) N�%/?�>/O���N�/�./%>��/>�/�>/�?�>�.>.O�%�/>�/
/>�O��O/>�?��>/>���>/N�>�/>�>.�/�.?/>.>�N/N�?./O��>��� (Asia/Pacific Air Navigation Planning and Implementation 
Regional Group: APANPIRG) //�N�!� _ �/>�/O/�� (ATM, CNS, AOP, MET O/> RASMAG) N�.�>/?�>/O����/>�/�>/�?�>�/
��>�?�>�.�/..>.O�%�/>�/ N�?N//�///?/�?�O��>/�?N�>��>�O/%N�!�N��>/O���?��>�>/N�>�/>�>.�/�.?/>.>� (Regional Air 
Navigation Plan: RANP) O���>/�/>/>/�?��>/�/>�/�>�/>�>./.�>�N/%//.��/�/�.?/>.>�N/N�?.O/>O��>��� (Asia/Pacific 
Seamless ANS Plan) �>N ��>/?�>/�/>�>/N�?N /�/?��?�/.��N./>/�>/�?N�>��>/O/% N�!�N��>/ Modules ��>� N �/� ASBUs  
N�?N/.�/>�?��?��/>/.>/>/��/�/>���>/N�>�/>�>.O�.?/>.>� O/>N�?N/O/%�>/�?N�>��>/�/�/?�.>�?O�.?/>.>�O/%N�!�N� 
/.�>�./��/%/��?� N�. �/�. N�%/?����>�.?�?��>� ICAO APAC O��>//�//�/?��?�O���?��>�>/N�>�/>�>.�/�.?/>.>�  
N�./?�?%O�� �/�. N�%/?��>/N.�/O/%N�%>/�//N�!��/>�>�/�/>�>�/�//�/��/>�/�?�>�.>.O�% APANPIRG �?��?O 
                - �>.�//>�.] �//�/?��/?�/] (�/�.) �/>�>�/�// (Co-Chair) �/��>/�/>�>/ Aeronautical Communication System  
                  Implementation Coordination Group (ACSICG) 
                - �>�.>/.>.�� /�//.>� (/�. ���./�.) �/>�>� (Chair) �/��>/�/>�>/ Regional Airspace Safety Monitoring  
                  Advisory Group (RASMAG) 



  

 

 

 _^  

  

�/>N�O�.>��.>.�/- 
�/�>/�?N�>��>��?N.?�?� 

.>.O��O��/>.>/�>� �... ^_^^-^__^ 
                - �>.��./>�> �?��>N/��>�/ (./.��.) �/>�>� (Chair) �/��>/�/>�>/ ATFM Steering Group 
                - �>.�?.�?��] �?../��/] (//../.) �/>�>� (Chair) �/��>/�/>�>/ Spectrum Review Working Group (SRWG) 
                - �>�.>/////?��] �>/?�>�>�>/N��> (//.��.) �/>�>�/�// (Co-Chair) �/��>/�/>�>/ ICAO Asia/Pacific System Wide  
                  Information Management Task Force (SWIM TF) 
 
.̂_ �>/N�>N/���>���N/�? CANSO  

�>/�?N �/�. />��N�%��N.�>.O��>/N�>N/���>���/�>��>/�>�/>//�>��/>N�. N�?N/O�%�/>N.��]�>��/>//�///?/.?//?�
�>/�?��>�/>�>/�>/N�>�/>�>.�/��/>N�. .?�/>�/�>�.>�/O/>N�?.�N�?.��?� Best Practices N�% �/�. �>�N�%/�//�?�/��/.�>� 
�?%O/%�/>�>/�>/N�>�/>�>.�>��>�>�/>N�.�?N/N/� �?��?O� Civil Air Navigation Services Organization (CANSO) O��_ �... ^___ 
O/> �/�. N�%N�!�./>�>�/>N�.�//� /?��?O� �/�. .?�N�%N�%>/�//N�!�./>�>���>�?�>��/� CANSO �?N�?/���>O� N�?N/�?��>
.?�..>��/�/��/.�>��/>�>/�>/N�>�/>�>.O�//>.��> N��� Operations Standing Committee (OSC) �>N��//��/>/N�?O//>
N�?N./�?� Air Traffic Flow Management/Airport Collaborative Decision-Making, (�?%O�� �/�. N�%/?��>/O����?O�O/%/?�/�%>�?NN�!�
�/>�>�/�// (Co-Chair)), O/>�?%O�� �/�. N�%N�%>/�//N�!�./>�>��/���>�?�>� System-Wide Information Management 
(SWIM) ��>�?�>� Safety Standing Committee (SSC) �>N��//��/>/N�?O//>N�?N./�?� Safety Intelligence Workgroup, Human 
Performance Management Workgroup, Cyber Safety Task Force O/> Next Generation SMS Workgroup O/>��>�?�>� 
Strategy and Integration Standing Committee (SISC) �>N ��//��/>/N�?O //>N�?N ./�?��>/N�/?.�N�? .��/�>/�?N�> ��>/ 
O��%>���>� N N�.N�%��%>��/>.>��>.>��>/�/>/>/�%��>� ��>��>/�?�>��/� Global Benchmarking Workgroup �/��>��?O 
CANSO .?�/?�>/�?N�>��>/O�/>�?�.?/>.>� �>N� �/�. N�%/?.�/�/�///.�?�.�>��>/�?N�>��>�O/>O/%�/>//�///?/ 

O� CANSO �/�.?/>.>�N/N�?.O/>O��>���/.�>���/N�?N/� ///�?O� �/�. N�%/?.�/�/�//O��>/�?��>N/�.>/ CANSO 
Guide/Best Practice ///�>�N�%>/�//�>��///��>� N �/�.?/>.>�/>N�.�//� 

 
^.^ �>//�//�?��>/>���>/N�>�/>�>.O�/>�?�.?/>.>�N/N�?./O��>����>//�//�?��>/>���>/N�>�/>�>.O�/>�?�.?/>.>�  
�/�. .?������>�.?�?�O��>/�?��>/>���>/N�>�/>�>.O�/>�?�.?/>.>� />�> 
_. �>/�?N�>��>/�%>��>/�/>/>/�?��>/�%//?/�?O�/>�� (System-Wide Information Management: SWIM)  

�/�. .?������>��/>/N�!��?%�?�?O�O�/>�?�/>N�?.�O/>.?/>.>�N/N�?./O��>��� �/�>/�?/ �?O�O���_ ^_^^ N�!��%�/> 
�/�. N�%/�//N�!�./>�>�O/>.�?�.�>��>/�?N�>��>/�/� ICAO Asia/Pacific SWIM Task Force (SWIM TF) N�?N /�?��?O��
�?N�>��>/O/>�%/�?/����>� N �%>� SWIM �/�.?/>.>�N/N�?./O��>��� N�. �/�. N�%/?�//�//>.��/N�?N/��>���>�?�>�/ O/%N�!�
�?%�?�>/�?N�>��>/O�//>..�/� />�>  �>/�?��? SWIM Implementation Roadmap �/�.?/>.>� �>/�?��>/?�O���>/
O/�N�/?N.��%//?/�>/�/>���>/O�%�>��/�.?/>.>� �>/�?/��/?�O��N�/�./%>��?O��>� SWIM .?//?�.?/>.>� N�!��%� �?O��?O �?%O�� 
�/�. .?�N�%/?�N/?/�O/%N�!��/>�>��/���>�?�>�/ (Co-Chair) �>N�/?/>/>�>/�?/��?O/����?O�O���_ ^_^^ N�!��%�/> N�.�>/N�%/?�
N/?/�O/%N�!��/>�>��/���>�?�>�/ �?O �?O/% �/�. N�%/?���>�.?�?�O��>/�?/���>.�>�O/>�/?��?��>/�?��>/�>/�?N�>��>/
�%>� SWIM �/�.?/>.>�O��>�.>�.�/� �/��>��?O O��_ ^_^_ - ^_^^ �/�. .?�N�%�?��>��/./�/?�O���>/O/�N�/?N.��%//?/
N�?N./�>�N�?N/.�?�.�>��>/��>�?�>�>/�>/O�/�>� Trajectory-Based Operation (TBO) .?//?�O�%O��>/O/�N�/?N.��%//?/��
N�/�./%>��?O��>�/�>/O�/�>� SWIM O/%./��/%/��?�/?�O���>/O/�N�/?N.��%//?/N�?N./�>� (Flight Information Exchange 
Model Version 4.2 Extension) �?N //�//�/?��>/��>�?�>�>/�>/O�/�>� Flight and Flow Information for a Collaborative 
Environment (FF-ICE) �>N�N�!�/��]�/>�/��?O��>��/� TBO  ///�>�N�%/?.�/�/�//O��>/�?��>O�/�>�O��>/O/�N�/?N.��%//?/
/>���>��>//>�>..>� (Surveillance Data) ��>��>/N�?N//��/�>/O�/�>� SWIM O/>�>/�?/��.�>�r�.�/// (Architecture) 
�/�N�/�./%>��?O��>� SWIM O�/>�?�.?/>.>� �?N//�/?��>/��>�?�>�>/�?O�O��r��>�?�O/>/�>�� /�>N� N�?N/�/?��?�O/%/?�>/�? SWIM 
N�%>O�%�>�.>.O�.?/>.>�N/N�?./O��>���/.�>�N�!�/?��/// O/>N�!�N��>/N�z>//>.�?N Asia/Pacific Air Navigation Planning and 
Implementation Regional Group (APANPIRG) N�%O/%�/>/N/O��/� N�.N�%�?/��O/%/?�.>�?�?N�>��>/O/%O/%/N./O�O�/>//�>��_ 
^_^_ 3 ^___ �/�. .?�N�%�/?��?�O/%/?�>/�?��?O� SWIM Implementation Pioneer Ad-Hoc Group O/>/?.�/�/�//O����>�
�?%�?O��>/�?N�>��>/�/� Ad-Hoc Group �?��/�>/ N�?N/�?��>�%�O�� Asia/Pacific Regional SWIM �%/.  
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.>.O��O��/>.>/�>� �... ^_^^-^__^ 
//?��>��?N �/�. /�//�?� Civil Aviation Authority of Singapore (CAAS) N�%N�!�N�%>.>��?��>/.>�>� SWIM in ASEAN 

Demonstration �>O� O�/>//�>��_ ^_^^ 3 ^_^^ N�./?/��/.�>��?%O/%�/>�>/�>/N�>�/>�>. /��/.�>�/>�>�>.//>�.>�>/�>� O/>
/��/.�>��%>��>/�>�/?N� N �?NN�?N./�%/� �>� __ �/>N�. ///�?O�.>.�>/�>��>�>�.]//?�O�.?/>.>�N/N�?./O��>��� O/>.?�?��>�
.>�>.?/>.>�N/N�?.O/>O��>����/� ICAO (ICAO Asia and Pacific Regional Office) N�%>/�// O/>�/>.��/>/.?N/O�N�!�/.�>��?
O/%/ N�?N/�?��>��/N�?N/�N�.?��>/O�%�>��/>� �r��>�?� �/�. CAAS O/> Hong Kong Civil Aviation Department (HK CAD) N�%�///>
�%/��/�/�//�?��?N�>�?��>/.>�>� SWIM/CRV Demonstration .>.O��_ ^_^^ N�?N/.>�>�/��./��>/O/�N�/?N.��%//?/�>/
O�/�>� SWIM ��N�/?/��>. CRV (Common aeRonautical Virtual Private Network) �>N�N�!�N�/?/��>..?N/.>/�?N�//��/>/�?O�
.?/>.>�N/N�?./O��>��� �?N APANPIRG N�%�?/��O/%/?�.>�?O�.?/>.>�O�%�>� N�.O��>/.>�>��?N�>�?��>O��?O �>O�%N�/�./%>��?O��>� 
SWIM �?NN�%�?��>�>O�O/>O�%O��>/.>�>� SWIM in ASEAN Demonstration N�?N/O.��O/%N/O��/N�>��/>�?�/]�>��/>/N�!�N�N�%O�
�>/O�%/?�O��N�/�./%>��?O��>� SWIM �?��/�>/ .?//?��>/O�%�>��/>�.>.O�.?/>.>�N/N�?./O��>���O�/�>����/N� 
.̂ �>/�?N�>��>/�%>��>/�/>/>/�/>/�/�/��?/�>/�/>�/�>�/>�>. (Air Traffic Flow Management: ATFM) />//�>��/>N�. 

�/�. .?����?N�>��>//.�>���/N�?N/�O��>�>�?%�?O�N�/��>/�/>//�///?/ Asia-Pacific Cross-Border Multi-Nodal 
ATFM Collaboration //?/ AMNAC (�?N/N�>/ Distributed Multi-Nodal ATFM Operational Trial) /�//�?�/��/.�>��?%O/%�/>�>/
�>/N�>�/>�>.�/��/>N�..>��N�/] .�/��� />N/N�?. N/?.��>/ �?� />�N��?N�?. //.N�/N/?. �?/�?�> ��/>����.] N/?.�/>/] />/ O/>
/��/.�>��%>��>/�>�/?N� N N�.�>/�?N�>��>/�%>� ATFM .>.O�%N�/��>/�?O N�!��>/O/%�/>�>/�>/O�/�>� Distributed Multi-
Nodal ATFM �>N�N�!�O�/�>��>/��>�?�>�>/�%>� ATFM �?N APANPIRG O/%�>//?�//�O/%O�%N�!�O�/�>�.?//?��>/�?N�>��>/�/�
.?/>.>� (/>./>N/?.��>/ ICAO Asia/Pacific Regional Framework for Collaborative ATFM) �?O��?O O��r��>�?� AMNAC �?/N�!�
�>/�?N�>��>//�//�%>� ATFM �/>�/O/���?N.>��/�.?/>.>� O��_ ^_^_ 3 ^_^^ �/�. O/>/��/.�>���>� N �?NN�%>/�//N�/��>/N�%
/�//�?��?N�>��>/��/N�?N/�O/>�/>.��/>/.?N/O�N�!�/.�>��? �/��>��?O �?O�O���?N/?�>/O�/�/>�>��/�N/��>�N�?O/N//?.N�N/�> ^^__ 
(COVID-19) O��_ ^_^_ N�!��%�/> �/�. .?�N�%N�!��?%�?O��>//>N/>N/O/%/?�>/O/�N�/?N.�/O����r��%//?/.�>��>/�]�%>���>�?�>�>/
/>//�>�/��/.�>��?%O/%�/>�>/�>/N�>�/>�>.O�.?/>.>�/.�>�N�!��/>�? N�?N/N�/?./�/%///?�/?/�?�.�>��>/�]�?N/?�>/N�/?N.�O�/�/.?�
�//�N//>�%/. �?O��?O N�?N/.�/>�?��/>.>��>.>�O��>/�?N�>��>/�%>� ATFM N�.N��>>/.�>�.>N��/>.>��>.>�O��>/O/�N�/?N.�
�%//?//>//�>�/��/.�>��>N��?N�>��>/�>/O�/�>� Distributed Multi-Nodal ATFM �?O�O���_ ^_^^ ��>�?�>�.�/.�%>�N���>� 
(Technical Sub-Group) .>.O�%N�/��>/ .?�N�%/>/?/O/>N�%�///>�%/���>�N���>�.?//?��>/O/�N�/?N.��%//?/ ATFM �>/O�/�>� 
SWIM /�//�?� O/>/?�?/���>��./�/>��N�?O/��%�.>.O��_ ^_^^ 

 
�>//H//�?��>/>���>/N�>�/>�>.O�/>�?�.>�/ 
�/�. N�%/?���>�.?�?�O��>/�?��>/>���>/N�>�/>�>.O�/>�?�.>�/ />�> 
_. �>/��>�?�>�>/�>/O�/�>� Flight and Flow Information for a Collaborative Environment (FF-ICE)  

O��_ ^_^^3^_^_ �/�. /�//�?� CAAS N�%�?�>/.>�>�/��./��>/��>�?�>�>/�>/O�/�>� FF-ICE />//�>�
�/>N�. �>//>�?�>/�?N/>�>O�/�>� ICAO Doc 9965 Manual on FF-ICE, Volume II Implementation Guidance ��>�
�>/O/�N�/?N.�/�/>/>/�?��>/�%//?/�>/O�/�>� SWIM �/��>��?O //?��>��?N �/�. N�%�/>.��/>/.?N/O�O��>/�/?��?�O/%/?
�>/�//�>�>/�?N�>��>/��>� N �>/O�/�>� FF-ICE O�O��O/����>/N�>�/>�>.�/�/>N�?.� (ASEAN Air Navigation 
Master Plan) ��?�O�%N��/?O��?N ^ N/?N/�_ ^_^_ N�?N/O/%/?�.>�?./>�>��/�/>N�?.� (ASEAN Member States: AMSs) O�%
N�!�O�/�>�O��>/�?�N�/?N/��>/�?N�>��>/�/���O/%./��/%/�/.?/�?��]�?��/>N�./?N� N O�/�>.?/>.>�O/%/�?O� O��_ ^_^_ 
�/�. .?�N�%/?�//�//>.�>� ASEAN Air Traffic Management Strategic Planning Group O/%N�!��?%�?O��>/�?��>�%>� 
SWIM O/> FF-ICE .>.O�/>N�?.��%/. 

O�/>�?�.?/>.>�N/N�?./O��>��� N�?N/O/%�>/�?N�>��>/�%>� FF-ICE O�.�/�O/� (Release 1: Pre-Departure) 
N�!�N�/.�>�N�!��?O��/�O/>/?N�z>//>.�?N�?�N�� O��_ ^_^^ �/�. N�%/?.�/�/�//O��>/�/?��?�O/%/?�>/�?��?O� FF-ICE 
Operational Requirements Small Working Group . > . O�%  ICAO Asia/Pacific Air Traffic Management Sub-Group 
(ATM SG) �>O� O/>N�%.�?�.�>��>/�?N�>��>/O����>��?%�?�/� Working Group �?��/�>/ O��>//>�O��/�?��>�/.>��]
�>/�?N�>��>/N/?N/��?O O���>�?NO�/>�?�.>�/ �/�. N�%/?.�/�/�//O��>/�?��?/�?��>/>�/�>�/�?�/?/�>/��>�?�>�>/�>/
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.>.O��O��/>.>/�>� �... ^_^^-^__^ 
O�/�> � FF-ICE .� /��?N  ^  (Release 2: Post-Departure) �� >��>/�?N�> ��>//� //�? �  ICAO ATM Requirements and 
Performance Panel (ATMRPP) N�?N/�?��>�%>� FF-ICE /.�>���/N�?N/�O/%�/%////�/?��>/��>�?�>�>/�>/O�/�>� TBO O�
/�>�� 

.̂ �>/��>�?�>�>/�>/O�/�>� Trajectory-Based Operation (TBO) 
O��_ ^_^_ �/�. /�//�?� Federal Aviation Administration (FAA), Japan Civil Aviation Bureau (JCAB), 

CAAS O/> NAV CANADA N�%�///>�%/��/�/�//�?��?N�>�?��>/.>�>� Multi-Regional TBO Demonstration �>O� N�?N/
.>�>�/��./��>/��>�?�>�>/�>/O�/�>� FF-ICE O/> TBO N�./>.?.N�/�./%>��?O��>��>/O�/�>� SWIM ///�>�N�?N/
��./��%�O��N�/�./%>�/?�O���>/O/�N�/?N.��%//?/�?N/?�/��/N�?N./�>�//>.N�?N./�>��?N/.?�/>//�>��?��>�>O�O//� O/>
�%�O���>/O/�N�/?N.��%//?/�?N/?�/>//?N���/�//�.?.�>�.?.�>��>/�>�N�N�//] �>/�//��>/�?�>��?N ICAO /.?�/>//�>�
�?��>�>O� (International Aviation Trust Framework) �?O��?O N�?N/��>�/>./>N/?.��>/�?��>�?NN�?N./�%/��?��>/��>�?�>�>/
�>/O�/�>� FF-ICE O/> TBO /?��/��%>�/>� O��_ ^_^^ �/�. /�//�?�/��/.�>��?��/�>/�%>��%��>�N�%/?�>/��./��>�
N���>� (Technical Exercise) O�/>.>O/�/�//�?� N�?N/.>�>�/��./�/��]�/>�/��?O��>�//?� N �?N�?N�!��>�%/�/?/
�?��>�>O� ��//>O��_ ^_^_ �/�. /�//�?�/��/.�>��?N�/�>/�>� �>�N�%/�//�?�.>�>�/��./��>/��>�?�>�>/�>/O�/�>� FF-ICE 
O/> TBO �>N��//��/>/�//��>���/��/��>/��>�?�>�>/ (Phase of Operation) O��>���/��/�N�?N./�>� (Phase of Flight) 
��>�.�>��>/�]�?//�N�>���>�?�>�>/ (Operational Scenarios) �/�N�?N./�>�/>//�>��/>N�.�?N��>�?�>�>/�>�N/�N�?.�O��
.>.O�.?/>.>�N�?./�?�N��>�?O� O��.?�///�>�/>//�>�.?/>.>��%/. N�.�//��N/?.��?NN�%N/?.�/?% (Lessons Learned) �>� 
�>/.>�>�/ �?O N�%�?��?N.�/O�� ICAO N�?N/�>�>/�>O�%N�!�/>�/�>��?O��%>�N���>�O/>/>�?��>�?�>O�/>�?�.>�/ ///�?O�O�%
�/>�/��>/�>�>/�>�/?��/>�N/�.>/O�/�>� TBO �/��>��?O N�?N/�?N�>��>/��/./��>��>/��./��>�N���>� O/> 
�>/.>�>�/��//�.>.O�%..>�O/�/%//�?//� (Lab Demonstration) �>/�/�>/�%>��%� O��_ ^_^^ �/�. /�//�?�
/��/.�>��?NN�%>/�//�>/.>�>�/ �>N�%O/%/?�?��>/.>�>�N�.O�%/>�>..>��/>� (Live-Flight Demonstration) �>O� N�?N/.>�>�/
��//�/��./��>/��>�?�>�>/�>/O�/�>� FF-ICE/TBO .>.O�%..>�O/�/%//�>/��>�?�>�>/�/>��%/. 

�%/.�>/��>�?�>�>/�>/O�/�>� FF-ICE O/> TBO �>O/%�/>N.��].?�.>�N/?N//?�.>�?/?�>/�?N�>��>/�?N./��/%/��?� 
�?O�O�/>�>�/��//�N//>O/>�?��/>/.>/>/��/�/>���>/N�>�/>�>.�?N�>�%/�/?/�?��>�>O� O��_ ^_^_-^_^^ �/�. 
/�//�?�/��/.�>���>� N �?N�/�>/�>� �>�N�%/�//�?���>.�/��/>//?%/�/>.��>/�]O��>/�?N�>��>��%>��?OO���?N�/>�>/O�/>�?�
�>�>�>�> �?O�.�/��?NN�!��>/�/>�>//>//�>�/?�.>�?//��/.�>��?%O/%�/>�>/�>/N�>�/>�>. O/>�?NN�!��>/�/>�>//>�>�>/  
//>.N/�? N�?N/./%>��/>//?%�/>/N�%>O���/O�/�>�N�>���>�?�>�>/.>�O//��?OO/%O��/��/.�>��?%/?.�/�N�%.�/�N.?.�?N.?�?�O��>��>/�>�
�?O�//� ///�>�.?�N�%/�//�?��/?��?�O/%/?�>/�?��?�/.>��]/O���>/�?N�>��>/N�?N//>��N�.?��>/��>�?�>�>/�>/O�/�>� FF-ICE 
O/> TBO O/%./��/%/��?�O�/>�?�.?/>.>�//�>.?/>.>��%/. 

 
�>/�?��>N�/�./�>��?O��>�/>���/>�>/�>/N�>�/>�>. 
^._ �/>/�?�/�%>N�/��>/�?�N�/?./�/>/�/%//N�?N/O/%�/>�>/�>/N�>�/>�>. � .�>/�>�/?��>N.>  
                 �/�. N�%/?�//�//>.�>���>/?�/��/?O��>/�/>�>/�/?O��?N  ^/^_^_ N/?N//?��?N  _^ �>/>�/ ^_^_  
�>/�%/N.�/�/�.?�?��>���>�///�>/�N.�>.N���?��>�>N./.>��>/?�//� (.��/.) /�//�?��/��?�N/?/ (�/.) O/%N�!�
/��/.�>�O/%�/>�>/�>/N�>�/>�>. � .�>/�>�/?��>N.> �>/N�/��>/�?��>.�>/�>�/?��>N.>O/>N/?/��>/�>� 
.>��>/?�//� �>N�/?N�z>//>.O��>/�?��>.�>/�>�/?��>N.> O/% N�!�.�>/�>��>�>�>�>N�>��>�>�.]//?�O/���?N  _  
�/��/>�N��//>��/ �/�. �>��?N�>�N�/��>/�?�N�/?./�/>/�/%//�>/O/%�/>�>/�>/N�>�/>�>. � .�>/�>�/?��>N.> O/> 
�/�. N�%�?��?O���>�///�>/�?�N�/?./�/>/�/%//O��>/N�%>�?N�>��>/�>/O/%�/>�>/�>/N�>�/>�>. � .�>/�>�/?��>N.> 
(UTASP Steering Committee: SC) �/%//�?��?��?O�.?�?��>��/>/>/N�/��>/�?�N�/?./�/>/�/%//N�?N/O/%�/>�>/ 
�>/N�>�/>�>. � .�>/�>�/?��>N.> (.�/..) N�?N/�/>/>/�//?��]�>/�?N�>�N�/��>/O��//�/>.>N//>�?N�>�N�/��>/
/>//�>��_ �... ^_^_-^_^^ /?N�z>//>.N���O/%�/>�>/�>/N�>�/>�>.O/>�/>�>/�?NN�?N./�%/�N�% .>.O��_ �... ^_^^  
/.�>�N/�O�>/ .?�?���>�///�>/�N.�>.N���?��>�>N./.>��>/?�//� (.��/.) O��>�>�?%/?��>��/�O���?/�>�>/
N�/��>/�?��>.�>/�>�/?��>N.>O/>N/?/��>/�>�.>��>/?�//��?O�//� N�%�>��>/�]N�z>//>.N���O/%�/>�>/.�>/�>� 



  

 

 

 ^_  

  

�/>N�O�.>��.>.�/- 
�/�>/�?N�>��>��?N.?�?� 

.>.O��O��/>.>/�>� �... ^_^^-^__^ 
/?��>N.>O��_ ^___ �>N�.���/�/>����/�>/N�/?./�>/N���O/%�/>�>/�>/N�>�/>�>.O/>�/>�>/�?NN�?N./�%/��/� �/�. �>�.�/��%/. 
N��� �>/�?�/>O/>�>��?O�/>��//>��/�]  N�.O��>/�?N�>�N�/��>// �/�. N�!��?%�?�/>�>��%/.�>/�?%N�>��>�.�>�?��>/N�>� 
/�N�>�///�?O�N�/��>/ _,^_^ /%>��>� (�/>�//��>/�/?�N/��O?�/>�?�) N�?N/O/%�//��/>/�/�N���>/O/%�/>�>/  
� .�>/�>�/?��>N.> �/� �/�. �>N��/>�/��%/.�/>�>///?�/// _ �%>� N�%O�� _) �/>�>/�?��>/�/>�/�>�/>�>. (Air 
Traffic Management Services: ATM) ^) �/>�>//>���>/.?N/.>/ />����/.�>/N�>�/>�>. O/>/>���>��>//>�>..>� 
(Communication, Navigation, and Surveillance Services: CNS) _) �/>�>/��>/.>/�>/�>� (Aeronautical Information 
Services: AIS) �>�.�/� ^) �/>�>///�O��/>�?��>�?�>�>/�>��%/.N�/?N/�/?��/>�/��>/�>� (Instrument Flight 
Procedure Design: IFPD) O/> _) �/>�>/�?NN�?N./N�?N/� 
 .>�///�>/�?N�>��>�N�/��>/�?�N�/?./�/>/�/%//�>/O/%�/>�>/�>/N�>�/>�>. � .�>/�>�/?��>N.> 
�/� �/�. �/>�/��%/.�>/�?N�>��>///?� ^ �%>� �?���/N��?O 
 _) �%>��>///�O��O/>��/./%>�/>�>/ �/>�/��%/. �/>�//>�>///�/��>/�>/�/>�/�>�/>�>.O/>�?O��?N
.�?�.�>� O/>�/>�//>�>/.�>�?�>��?O�/>��//>��/�]/  
             ^) �%>��>/�?�/>O/>�>��?O�/>��//>��/�] N�%O�� />��/�]/>���>/.?N/.>/ />����/.�>/N�>�/>�>. />��
�>��>//>�>..>� />���?��>/�/>�/�>�/>�>. O/>/>��.�?�.�>�/?N� N 
 _) �%>��>�/>�/ �/>�/��%/. O�/�>��>//?�N�%>/�%>�?N�/��>/�>/�/>�/�>�/>�>. �/. N�%>N�!���?��>� �/�. 
�>/�%/�?/���>�./�?�>�/� �/�. �>/�?�.///?�/>�?/?�//�/?��>/��>�?�>�>� O/>O�/�>��/>�/��>/.///>  
�?�N/?/�/?�/>�?/?�N�>N/N�>/ O��/�?�?N�?�/��>�/>�/�?N/?��>� �/. N/�N�?.��/O��>/��>�?�>�>� ///�?O� O�/�>� 
�>/���/�// �?��>�>�/>�/O/%/?�/>//?%�/>/N�%>O�O�/�>�/>�?�>/��>�?�>�>� �/>/�>%�N�. �/>/�?�>��>/O�%N�/?N/�/?/
/>��/�].�?�.�>��>/O/%�/>�>/�/��>/�>/�/>�/�>�/>�>. O/>�>/�//?��>//?�//��/>/.>/>/��>/�%/�?/��O/>
/>�/�>�/��]�>/�>/�>��/N/?/�/>//�>��/>N�. (International Civil Aviation Organization: ICAO) �>�.?�?��>� 
�>/�>��/N/?/�O/���/>N�.N�. (���.)  
 ^) �%>��>/N�/?./�/>/�/%//N�?N/N���O/%�/>�>/ �/>�/��%/. �>/�/�/>/N/O��/��>� ���. O��>/�?N�>�
N�/��>// �>/�//?��>//?�//� (N�>N/N�>/) �>/�?��?N/�.>/.?�?�.?//?��>/��>�?�>�>� N��� �%/��/�/�///>//�>�
/��/.�>� (Letter of Agreement: LOA) �?�/?//>�/�>��>/��>�?�>�>� (Standard Operating Procedures: SOP) /// 
O/>�>/N�/?./�/>/�/%//O��>/.��//��>/�?N�>��>�.�>/�>� (Operational Readiness and Airport Transfer: 
ORAT) N�!��%�   
  �>/�?N�>��>/O��_ ^_^^ N�%�?N�>��>/N�./?/>./>N/?.� �?��?O 

N�/��>//�>��/// .�>�>�>/�?N�>��>/ 

_. �>/�?��?N/�.>//>N�/>>/]N�/��>/O/>�//�>/?�>
N�/��>/ 

�>/�?N �/�. N�%N.�/N/?N/��>/�?N�>��>�N�/��>/�?�N�/?./
�/>/�/%//O��>/O/%�/>�>/�>/N�>�/>�>. � .�>/�>�   
/?��>N.> (N�.�>/�?��?N/�.>//>N�/>>/]N�/��>/O/> 
�//�> /? �> N� /�� >/ ) N� �>//?�? � �?O � �/�  �� / / >
��>/?�/��/?N�%�/>�>/�/>�/>N/?N//?��?N _^ �>/.>�?��] 
^_^^ /�/�>/�>/?�>N�/��>// �/� �/�. /�N�>�/��>� 
_,^_^ /%>��>� N�.O/% �/�. �?%N�>�O/>�/>�//��>/�/?�
N/��O?�/>�?�N�>��?% (/�?�.?/.?�?�N/�>��>/?�/��/?�?N   
�/^_^_/^_^^ /�/?��?N _^ �>/.>�?��] ^_^^) 

^. �>/��/./%>�//�?��?��>/�>�O/>/>�>/.�?�.�>� 
�/>�/��%/. _ �>��///.�/. N�%O�� 
    ^._) /�>�%>��?N�/>�/>//�O�� 
    ^ .^ ) �� /./% >�/>�>///�? ��?��>/�> � /Support 
Building/�?O��?N�/�/� 

�>/��/./%>�//�?��?��>/�>�O/>/>�>/.�?�.�>� /?
/>./>N/?.��>/�?N�>��>� �?��?O 
      ^._) /�>�%>��?N�/>�/>//�O�� /.?�/>//�>��?N�>��>/
�?�/>�?%O/%�/>�>/�?�>�//�O��N�./>�?�?�N/?/� �?/��
/>.>N//>�?N�>��>�//�O�� _^^ /?��?��?��>�/?� 



  

 

 

 ^^  

  

�/>N�O�.>��.>.�/- 
�/�>/�?N�>��>��?N.?�?� 

.>.O��O��/>.>/�>� �... ^_^^-^__^ 

    ^._) ��/./%>�/>�>//>��//>��/�] CNS 
           - />�>/.�>�? Communication ^ .�>�?  
           - />�>/.�>�? Navigation ^ .�>�? 
          - />�>/.�>�? Surveillance (/// .?//�)  
            _ .�>�? 

/��>/.?��> N�.O���?/��O/%�?% O/%�/>�>/�?�>�
//�O��.��//��>�//�O��.>.O��%��_ ^_^_ 
      ^.^) .?�N/��>��?/�� 
      ^ ._ ) �� /./% >�/>�>//>��//>��/�]  CNS �>�
//�O�� �/�. //�O��/>�>//>��//>��/�] CNS O/%/N./O� 
O/>N�%�?�N�/?./N/�.>/�>/�//�>�>���/./%>�O/%/N./O� 
O/>N�%.?N��//�>�>���/./%>���/�//��>/?�/]�?O��?NO/> 
�/./ �/>�//?��N�?N/��>N�>��%./%>���//��/.O�%��>/��/ N�.
��>�/>�� EEC-OSS �/� .��/. ��//> .��/. /?�O�%�
�>/��/./%>�N��>>O�N���?O��?N�/� EEC N��>�?O� �>N�N�%
�//�./�/>./>N/?.�N/�.>/�?O�//�O/%/ N�./?�/>/
�/��%/�O/>�?��%/� (/�?�.?/�?N .��/ _^^_/^^/____ 
/�/?��?N  __ �./.>�/ ^_^^) .?//?��?O ��?N /?N ��?N  
/.?�O��/>/�?O//?��>��/��/� �/. �/�. �%/��?N�>��>/
O�%�N/?N/��%/.��N/�N�.?�/��/.�>��%/��>N� (N�.�>/
�?�/�/> �./>./�) �>N� �/�. .?�N/�.>/>/��?N�>��>/N�%
N�?N/��>��%/�N�%/?��>//�>�>�O/%�?O��?N�>� �/. ��/� O��
/.�>�N/�O�>/ N/?N/ .��/. N�%�/?�N�z>//>.�>/N���
O/%�/>�>/.�>/�>�/?��>N.>N�!�O��_ ^___ />�/�>/
�/>/>/�/>/N.?N.�N�/��>// �?NN/�.>/>/�N���O/%�/>�>/N�%
.>.O�/>.>N//>�?N�?/��N�>/ �/�. �>�?N�>�/>�/�>/
�%/.�>/N���O/%�/>�>/�%/. /// �/. N/?N/ .��/. �/?�
N�z>//>. .���/O/% �/�. /?�>�N/?/��?N�>N���O/%�/>�>/�%/.
/>�>/.�>�?  Surveillance (///  .?//�) O��/�?  
�>/�?N�>��>/��/./%>�//�?��?��>/�>�/�>�%>�/�>O���%/. 

_. �>/�?�/>O/>�>��?O�/>��//>��/�] 
    _._ N�/��>/�?�/>O/>�>��?O�/>��/>�.>.?N/.>/ VHF/UHF 
    _.^ N�/��>/�?�/>O/>�>��?O�/>�� VCCS O/> DVR 
    _._ N�/��>/�?�/>O/>�>��?O�/>�� ILS/DME �?�/� 
^ �>� 
          - Runway 36L: ILS CAT II 
          - Runway 36R: ILS CAT II 
    _.^ N�/��>/�?�/>O/>�>��?O�/>�� SSR 
    _._ N�/��>/�?�/>O/>�>��?O�/>�� MLAT 
    _.^ N�/��>/�?�/>O/>�>��?O�/>�� Tower ATM 
    _._ N�/��>/�?�/>O/>�>��?O�/>�� Backbone MUX 
for CNS and ICT: 

Fiber Optic & Backbone MUX, Microwave    
Link & AeroMACS, CNS & ICT Backbone, 
SAT & WAN MUX, IT Security & UA 
Terminal, SMC & BAPP Link 

    _.^ N�/��>/�?�/>O/>�>��?O�/>�� CCTV for ATS 

�>/�?�/>O/>�>��?O �/>��//>��/�]  /? />./>N/?.� 
�>/�?N�>��>� �?��?O 
- �/�. N�%���/�O/>/�>/?�>��>�///�>/�?��?/�>�
�/�N���/��>� (TOR) �/��>�/>��//>��/�] 
- �� > � /// � > //  / .?� / > / /� > �� ? N�> � � >/� //� 
�/>/�/��%/�./�?/�]�/� TOR N�?N/�?N�%>.?��/>�/��>/
O�%��?�/>�?.�>  O/>�/?�/>./>N/?.�O����>�?�>�>/ 
O/%./��/%/��?��>��>/�]N�z>//>.N���O/%�/>�>/.�>/�>� 
/?��>N.>�/� .��/.  
 



  

 

 

 ^_  

  

�/>N�O�.>��.>.�/- 
�/�>/�?N�>��>��?N.?�?� 

.>.O��O��/>.>/�>� �... ^_^^-^__^ 

    _._ N�/��>/�?�/>O/>�>��?O�/>�� UPS for ATS 

^. �>/�?��>/%/�/>�>.O/>/>�?��>�?�>* 
*N�!�N�/��>/O.�/>./> N/�N�?N./�%/��?�N�/��>/N�/?./�/>/�/%//
N���O/%�/>�>// /?��>N.>�/� �/�. 

- /?�>/O����?O���>�?�>� Metroplex N�?N/�?N�>��>/
N�/��>/�>///�O��/%/�/>�>.//�/?��>/O/%�/>�>/
� // � � /> /  _  . � >/ �> �  (. � > / �> � .> / / /� .? />   
� / � N/? / �  O / > /?� � > N. > ) : N�?N / � � > � . ? �? � � > �
��>�///�>/�N.�>.N���?��>�>N./.>��>/?�//�  
(.��/.) N�%/?�>/�/?�N/?N/�O��N�/��>/�?��>.�>/�>� 
/?��>N.>O/>N/?/��>/�>�.>��>/?�//� N�. .��/. 
�O>N.�/O���?/�>�>/�>/��/./%>�N�/��>//�N��/>/N/O/
.? �/  (Thailand High-speed Rail Project: HSR) O/>
N� / �� > /�? � � >. � >/ �> � /?� � > N. >  O� �?N � / > �> /
��>/�>�///�>/�?�N�/?N/�N�/��>/�?��>.�>/�>� 
/? ��>N.>O/>N/?/��>/�>�.>��>/?�//� (��/.) N�.
�O>/��O/%/��/.�>�N�?N./�%/��?O�//� /?�/>/�/%//O� 
�>/�?/�>�>//>��/�//�?�.>.O�N�?/��?�.>.� ^_^_ 
O/>�/?�N/?N/��O>/���>/N���O/%�/>�>/.�>/�>�/ //�N�
�>�N�>/�?N/?�O>/��N���O�N�?/��?�/>�/ ^_^^ N�!�N�?/�
�?�/>�/ ^__^ (�/?� N/?N /�//� ^ � _) O�.�/��/� 
�>/�?N��/>�>.O�%�>��?O� �/�. �>�/?�/>/�?N�!��%/�
�/?�O/%./��/%/��?�O���?N�>��>/�/�/�� /.�>� 
�?NN�?N./�%/���/N� N�..�>�>�>/�?N�>��>/O��r��>�?� 
�/�. /.?� />//�>��?N�>��>/./>�//�///�%//?/O�� 
�>/�?��>/%/�/>�>. O/>/�>��>///�O�� SID/STAR 
.?//?�.�>/�>�.>///�.?/> �/�N/?/� O/>/?��>N.> ///�?O�
�?N�>��>/�?��? ATC Simulation O/>./>��/N�?N/N�/?./
�?��/>�>/�>�>/�>/�>��>///�O�� SID/STAR �/�
N�/��>/ Metroplex ///�>��/>�>/�>/�?��? Safety 
Assessment /�//�?��?%/?.�/�N�%.�/�N.?.�?NN�?N./�%/���/N� 
�>N��>�/�>�>�?N�>��>/O/%/N./O�.>.O��?�.>.� ^_^^ 

_. �>/N�/?./�>/�%>��>�/>�/ �/>�/��%/.�>��///.�/.
�?��?O 
- Outreach �/., ./>��?�/��?%./?�/ 
- �>//?�./?�/  
- �>/�?�N/?/� 
- �>/���/�// Basic Training 
- Conversion Training Air Traffic Control Tower 
(HMI & Procedure Training) 
 
 
 

- �/�. N�/?./.?N/.>/�?� �/. (Outreach) N�?N/�/>N/>�
�?�/��?%.�O�N�%>/�//�>��?� �/�. O/>�>�?N�>��>//?�
./?�/O/>�//�./��>�./�?�>O��_���/>/>� ^_^_ N�?N/
�//�>N�!� ATC Controller �/� �/�. ��/N� 
- .?//?��>�/>./�/// N�%�?��?O�/��>�?�>O��>/�?�N/?/�
/>./�/�>�.>.O�O/>.>.�/� O/>//��/>�>./?�./?�/
.>.O� (/>./�//?�O��O//�) O/%/ 
 

^. �>/N�/?./�/>/�/%//N�?N/N���O/%�/>�>/ 
    ^ ._  � >/� /? � � /> � N� /�./% > �/% / �/ >� >.O � � 

 
^._ />./>N/?.� �>/�%/ ^. 



  

 

 

 ^^  

  

�/>N�O�.>��.>.�/- 
�/�>/�?N�>��>��?N.?�?� 

.>.O��O��/>.>/�>� �... ^_^^-^__^ 
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�/�. N�%�?N.�/�>/N�>�N��/��/>/>��>/�/>�/�>�/>�>. �%/�?�?��/�N�/�./%>�/%/�/>�>. O/>�/>/�?N�!�

O��>/�?��>/>���>/�>��?O�/>����/ ��. />/.�>���/N�?N/� N�. �/�. N�%�?N.�/N/�>�/�/>/�?N�!�O��>/�?��?O�/��]��> 
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��>�?�>�N���>��%>��>/�?��>/�/>�/�>�/>�>. (Air Traffic Management) ��>�?�>�N���>��%>�/>��.?N/.>/ 
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_. ���? (Introduction) 
 

/?��>/N�.N�.�/>�//��/�>�/ (��.) O��>�>/?�.>�?O/��/�>.?��>/�>�%/.�>/�>��/N/?/�/>//�>��/>N�. N�%//�//>.O/% 
�/>/?� />�.>�>/�>�O/���/>N�.N�. �?�?� (�/�.) �>N�N�!�/?�/>.>/�>� .?��?��/>�//��/�>�/ �?N�>��>/O/%�/>�>/ 
�>/N�>�/>�>. (Air Navigation Services: ANS) N�?N/O/%N�>��/>/�//�.?. O/>/?�/>.>��>.>�.?//?��>/�>�O�N���?O��?N
/%/�/>�>.�/��/>N�.N�. //?/N��O�/���>/�>/�>��/>�N��/ (Bangkok Flight Information Region: Bangkok FIR)  
�>N�///�>��?O��?N/%/�/>�>.N/�?/N���/>N�.N�. �?O��?N/%/�/>�>.N/�?//�>/N�. O/>�?O��?N/%/�/>�>..�/�/�>N�N/�?/�>N//?��>/?�
�?N�>��?��/>N�.N�.�/�O�% �>/.>��/>�/��?N _ 
 

 
 

.>��/>�/��?N _: N��O�/���>/�>/�>��/>�N�� (Bangkok FIR) 
 
.>.O�N��O�/���>/�>/�>��/>�N��/ (Bangkok FIR) �/�. O/%�/>�>/�>/N�>�/>�>.O��/>N/��?O��?N�/��>/�/>�/�>�/>�>.
�/�.�>/�>� (Aerodrome Control Service) �?�/� __ O/�� O/>N���/>�>�.�>/�>� (Approach Control Service) 
�?�/� _^ N���/>�>�.�>/�>� ///�?O�N���/>�>/�/>�/�>�/>�>.N.%��>��>� (Enroute Airspace) ��>�/>���>/�?��>/
�/>�/�>�/>�>. (Air Traffic Management: ATM) />���>/.?N/.>/ />����/.�>/N�>�/>�>. O/>/>���>��>//>�>..>� 
(Communications, Navigation and Surveillance (CNS) Services) �>/O/%�/>�>/�>/N�>�/>�>.�/� �/�. O��?O��?N�?��/�>/
�/>�/��%/. 

÷ .?�.]�/��>/�/>�/�>�/>�>.N.%��>��>� (Area Control Centre: ACC) _ O/�� 
÷ .?�.]�/��>/�/>�/�>�/>�>.N���/>�>�.�>/�>� (Approach Control Centre: APP) _ O/�� 
÷ //�/��>/�>/�/>�/�>�/>�>. (Aerodrome Control Tower: TWR) __ O/�� 

N�./?.?�?��>�O/�� �?O�/.?��?N �>��//>N/� �/>�N��//>��/ 
 
�/�. �?//>%�N�./?��>/ (�/>�//��>/�/?�) O/>.>.�>/�>��?�/� __ .>.�>/�>� O�/?�/>.�/� __:_ N�./?/?�/�> 
�>/�/>/>/�>�O��/��]�/�>/�>�O��N/��%>�?N/ (Cost Recovery Basis) .>.O�%�>/�?�?��?O/�/�/?��>/ /?��>�///�>/ 
�/�. N�!��?%�?�?��>/�/>/>/�?��>/ N�./?�///�>/�?%/?�/.�>/O/���>N�/>�>��>/.///> �?/�%>�?NN�!�/?//�%>/��/.�>� O/>
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�>/N�>�/>�>. 

^. ��/�N�?N./ : O/��/>�>/�>/N�>�/>�>. 
_. �>/�3>�>//��>�O/>N/�>.�>�.: 
./�>�//�?��?��>/�>�O/>O/��/>�>/
�>/N�>�/>�>. 
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_.^ /��>�?NO/>�/>//?��>��/� />.?.�?.�- �?���>� /?���////��-�/ O/>�/>/.>/>/��>N./�/�/��-�/ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

Role and Responsibilities 
/��>�?NO/>�/>//?��>��/� 

 
*�/� . N�% /?�//�//>.�>�/?��>/N�. O/% N�! �
/��/.�>��?%O/%�/>�>/�>/N�>�/>�>.�/��/>N�. /?
/�%>�?NO/>�/>//?��>��/� �?��?O 
_. �/>�>/�>/�?��>/�/>�/�>�/>�>.  

(Air Traffic Management: ATM)  

^. �/>�>//>���>/.?N/.>/ />����/.�>/N�>�/>�>. 

O/>/>���>��>//>�>..>� (Communications, 

Navigation and Surveillance (CNS) Services) 

_. �/>�>///�O��/>�?��>�?�>�>/�>��%/.N�/?N/�/?�

�/>�/��>/�>� (Instrument Flight Procedure 

Design: IFPD)  

///�?O� �/>�>/��>/.>/�>/�>� N��>>.�/��/� NOTAM 

Office �/%//�?O� �/>�>/N�?N./N�?N/� O/>�>��>/�N.�>.

/?��>/ 

Vision  
/>.?.�?.�- 

Organizational Culture and Value 
 

/?���////��-�/ 
_. A 3 Accountability (/?��>��/���/�/�>/�/>�? 

     �/���N/�O/>�>��?NN�%/?�//�//>.) 
^. E 3 Ethics (.>�/?N�O��>��/// �/>.�/// �//.>�//� 

      O��>/��>�?�>/�%>�?NO/>�>/�?/���) 
_. R 3 Result Oriented (/>��/?N���/N�z>//>.O/>�/.?/.��>N) 
^. O 3 Operation Excellence (�?��>/.�>���/N�?N/� 

     .?��>�.>��>/�?�>��?NN�!�N/>.) 
_. T 3 Teamwork (�?/�>�>/�>/�?�>�/.�>�./%>�.//�]  

           .>/?��? />��.?�N�z>//>./�//�?�) 

�H>�>.//��-�/ 

_. />��N�%��/>/�//�.?.O/>�/>//?��>��/���/�?%/?.�/�N�%.�/�N.?. 

^. />��N�%�//?��///>.>�>/O/>�/>.�///O��>/�?�>� 

_. />��N�%��//?��]�?NN�!�N/>. 

.̂ />��N�%��>/�?��>/.�>���/N�?N/�.?��>�.>��>/�?�>��?NN�!�N/>. 

_. />��N�%��>/�?�>�N�!��?/ 

Mission 
�?���>� 

 
<N�6��?�O/��/>�>/�>/N�>�/>�>.�/��/>N�.�?N�/�.�/� 

�/>/��/��>/�/��?�O���/>�>/��/.�/>/�//�.?. N�6�/>�/�>�O/>
/?�/>.>��>.>� N�?N/N�>N/�?��/>/.>/>/�O��>/O�H��?�O/��?�

�/>N�. O/>./�>��/>N.��-O/�O�H�>��>/�>�= 

Core Competencies 
�/>/.>/>/��>N./�/�/��-�/ 

 
<N�6�/��-�/�?N/?�/>/N�?N./�>�O��>/N�6��?�O/��/>�>/ 

�>/N�>�/>�>.�/��/>N�./>/.H>�.>/�>� ��/.�/>/�//�.?.  
/?�/>.>��>.>� O/>/?�/>/�H/N�?N/� O��>�..>�O/�/�//O/>
.�>��>/�- �//���./�>��>��H>O/��?��>��>/�>��/��/>N�.  
/?�/>/.>/>/�O��>//>�?.O/>�?��>�/?��////>��.�?�.�>�

�/>�>/�>/N�>�/>�>. ///�?O�/?�/>/.>/>/�O��>/./�>� 
�/>//H///?/N�6��?N.///?��/��?�/?.H/�N��.H/�N.?.O�.?/>.>�= 

AEROTHAI Destination 2037 Vision 

<N�6�/��-�/�?NO/��/>�>/�>/N�>�/>�>.��/.�>�.>�.?�.>�/.H>�.?N�.?�= 
<A Sustainable Quality Excellent Air Navigation Service 

Provider= 

_.O/%�/>�>/ 
�>/N�>�/>�>.�?N
/?�>�.>�/>�?�
O�//�%> 

^../%>�
�>�/>�/ 
/?//>�?� 

^. ./%>�
�/>/.>/>/�O�
�>/O����?�O/%�?�
�/>N�. O/>
./%>��/>N.��]
O/%�?��>��>/�>� 

_.�?��>N�.?�
/��]�/
.///��>.?� 
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_._ /?��>�/>.��-O��/>.>/�>� �/�. (Corporate Plan Objective) 
 
O��/>.>/�>� �/�. �?��?�>O�N�?N/O.��O/%N/O��>��>.�>�O/>O�/�>��>/�?N�>��?���>��/� �/�. O��//�/>.>N//> _ �_ 
(�... ^_^_-^___) �>N�O��/>.>/�>��?��/�>/O�%N�!�N/�.>//%>�/>��>� N�/��>/ (Projects) O/>�>� (Strategic Activities) 
�/�/��]�/ ///�>� N/�>�/�/>/�?N�!� (Why) �//?��] (Outcome) �?%/?��>��/� (Who) />.>N//> (When) ���/>/>��?NO�% 
(Required Budget) O/>O���>/�?N�>��>� (Action Plan) 

 
�%/./?��>�/>.��]�?��/�>/ O��/>.>/�>���?��?O �>�N�!�N�/?N/�/?/.?�?��/���>�///�>/ �?%�/>/>/ O/>��?��>� �/�. .?//?�
�>/�/>/>/�?��>/ �>/�?N�>��>� O/>��>�?�>�>/�>//?�?� �/��>��?O� .?�N�!��%//?/�?N �/�. �%/��>/.?N/.>/�>��?%/?.�/�N�%
.�/�N.?. (Stakeholders) �>��/>�/ O/%N�%/?��/>��>��/>/�?O�O� �/>N�O��?NO/%�>//>��N�%� �//���O�/�>��>/�?N�>��>/
�?��>�/� �/�. .>.O�%..>�O/�/%//�?NN�/?N.�O�/�N�O/>/?�/�/>����/�>/�?N�>��?���>��/�/��]�/ 
 

_.^ N�/�./�>��/�O��/>.>/�>� �/�. (Corporate Plan Structure) 
 
O��/>.>/�>� �... ^_^_3^___ O���N�?O//>//�N�!� _ �� �?��?O 

÷ ���?N _: ���? (Introduction) 

÷ ���?N ^: ��/>N�/>>/]..>�O/�/%//O/>�/>N/>�/��]�/ (Environmental Analysis) 

÷ ���?N _: N�z>//>./>.?.�?.�]/�/>N�O�.>��.>.�/]//?��>�/>.��]N�>�.>��.>.�/]/�/.>��]/O���>��/� �/�. 
(AEROTHAI Goals/Strategic Issues/Strategic Objectives/Strategies/Programs) 

 
�?O��?O ���? (���?N _) N�!�N�?O//>./>�.>�///�/�/��]�/ ///�>� .>��.>.�/]/?�/>.>/�>� />.?.�?.�] (Vision) �?���>� 
(Mission) O/>�>.�>��>/�/>/>/�?��>//��]�/ (Directions) ///�?O��%//?/N�?O/��%�N�?N./�?��>/�?��?O��/>.>/�>��/� �/�. 
���?N ^ N�!���./>��>//>N�/>>/]..>�O/�/%//�>��?O�.>.�/�O/>.>.O��?N/?�/>/.?�?���/�>/�?N�>�.>/�>��/� �/�. 
N�?N/�?/>�?/���%//?/O����?N _ �>N�N�%O�� N�z>//>./>.?.�?.�] (Goals) �//��>/�?N�>��>��?N.?�?� (Key Performance Areas: KPAs) 
/?��>�/>.��]/>.>.>/ (Long Term Objectives) �?/�?O/?� (Key Performance Indicators: KPIs) �/>N�O�.>��.>.�/] 
(Strategic Issues) /?��>�/>.��]N�>�.>��.>.�/] (Strategic Objectives) �/%//�%/.N�z>//>.�/�>/�?N�>��>/ (Key 
Performance Targets: KPTs) �/.>��] (Strategies) O/>O���>� (Programs) �/%//./>�.>�///���/>/>� �/� �/�. 
N�?N/�/?��?�/>.?.�?.�]O/%�///>N�z>//>.  
 

 



  

 

 

 __  

  

_._ />�?�>/�?��?O��/>.>/�>� �/�. (Corporate Plan Development Process) 
 
O��/>.>/�>��/� �/�. /?/?�/�>N�!� Rolling Plan �>N�/?�>/�>�>/�>���/��>��_���/>/>� N�?N/O/%/?�/>/�?�./?.O/>
./��/%/��?�..>�O/�/%//�?O�.>.�/�O/>.>.O�/��]�/ N�.�?//?��>/�>//>�O��N�>�.>��.>.�/] O/>/>���?/�?O/?� Key 
Performance Indicators (KPIs) />�/>.>��]O�% �>N�/?�>/�>�>/�>�>�/>.?.�?.�] (Vision) �?���>� (Mission) .>��.>.�/]
/?�/>.>/�>� O/>�>.�>��>/�/>/>/�?��>//��]�/ (Directions) O/>..>�O/�/%//�?O�.>.�/�O/>.>.O���>� N �?N/?�?..?�?�
��/�>/�?N�>��>��/� �/�. N�?N/�?/��O/>O�/��/>N�O�.>��.>.�/]/>.?��>/��>�?�>/.�>�N�!�/?��/// �/%//�%/. 
�>/�?/��/?��>�/>.��]N�>�.>��.>.�/] N�z>//>.�/�>/�?N�>��>/ O/>�/.>��] N�?N/O/%�>/�?N�>��>��///>�>/N�z>//>.
�//���/�/>.>N//> _ �_ /.�>��?�N���>/.>��/>�/��?N _ 
 

 
 

 
.>��/>�/��?N _: //?��>/�>//>�O��N�>�.>��.>.�/]�/� �/�.  

 
O��>/�?��?O/>���/�O��/>.>/�>��?O� ��>�///�>/ �/�. O����?O� <��>�///�>/�/>/>/= N�?N/�>�>/�>�/?N��//�O/>
O/%�%/N.�/O�>O��>/�?��?O��/>.>/�>��/� �/�. ��/��?N.�/��>�///�>/ �/�. N�?N/�>�>/�>O/%�/>/N/O��/� N�./?
�?%�/>/>//>�?�.?�/�//�?��?��?/�>�O��/ N�.�>/���/�O/>�?��?O��/>.>/�>���?��?O �?N�>��>/O�/>//�>�N�?/��>/>�/ 
^_^_ 3 />�>�>.� ^_^^ O/>�?N.�/��/ ��>�///�>/ �/�. N�?N/�>�>/�>O/%�/>/N/O��/� .>.O�N�?/�/>�>�>.� 
^_^^ O/>�?N.�/ ��. N�?N/�/�/>/N/O��/�O��>/O�%N�!�O�/�>�O��>/�?N�>��>� ///�?O��/>�//��>/�/?� N�?N/O/%
./��/%/��>/�/>/>��?��?�>�>/�?��>�>/�?�?��?O/O/>�/>/>//?�/>.>/�>� �... ^_^^ (�./.�. �?��>/?�/>.>/�>�/) O/>N�?N/
N�%>.?�/>���>/�/>N/>��/ .>.O��/��>�/ ^_^^  

 
 



  

 

 

 _^  

  

_.^ O���/>/N�?N//N.�/>//H>�O��/>.>/�>�O/>O��/?N� N O� �/�. (Relationship with Other 
Plans) 

 
�/��>�O��/>.>/�>� �/�. /?�>/�?��? <O���>/N�>�= �>N�N�!�N��>/�N.�>./?��>/ N/?N/�/>�/�>/�/?��/>��/>.>��>.>�
�/�/?�/>.>/�>� �?N/?.>/>.?�?�.�/�/�>N��?/��O/%/?�/>.>/�>��>�O/���%/��?��?O���>/N�>� N�?N/O/%/��]�/.>/>/��/>/>/O/>
�?N�>��>/�%>��>/N�>� �//���N�>N/�/>.>��>.>��>/�?N�>��>��/�/?�/>.>/�>� N�.�?/��O�/��>�?�>O��>/�?��? 
O���>/N�>� �%/�./��/%/�O/>/%>�/>�O��/>.>/�>��?NN�?N//N.��?��N.�>.O/>�>.�>��>/�/>/>/�?��>//��]�/ �?O��?O O���>/N�>�
�>�?�%//?/���/>/>�O��>/�?N�>�N�/��>/ (Projects) O/>�>� (Strategic Activities) �>�O��/>.>/�>� />�/>�/� 
�>/�>��>/�]O��N�>���>./��>�O�/>.>N//> _ �_ O/%N�>��/>.>��>.>�O/>�/>.>��>�/.?�.>� 
 
�/��>��?O .?//?��>/�?��?O��/>.>/�>� N�%/?�>/�?/�>�>/N�?N//N.��/>�/��>/�?��?O/>�%//?/O��/>.>/�>��?� 
O��O/�����>� N N�?N/O/%O���/�/��]�//?�/>/./��/%/�O/>N�?N//N.��?� N�!�N��>/N���]�>/�/>N/>��/�>/�?N�>��>�
/?�/>.>/�>� (State Enterprise Assessment Model: SE-AM) N�%O��  

÷ O���>/N�>� 

÷ O��O/����>/�?�?��?O/�>��>/�?N�? 

÷ O��.>��.>.�/]�/>//?��>��/���/�?%/?.�/�N�%.�/�N.?.�%>�.?��/ �>/�� O/>.>N�O/�/%// 

÷ O��//?��>/�/>/>/�/>/N.?N.�O/>�>/�/��>/.>.O� 

÷ O����>�?�>�>/�>�>�?/ 

÷ O���>/�>�N�?N./N�?N/� 

÷ O��.>��.>.�/]�%>�/��/.�>��?%/?.�/�N�%.�/�N.?.�?N.?�?� 

÷ O��.>��.>.�/]�%>�/?��%>O/>�?%O�%�/>�>/  

÷ O��O/����%>��/?�.>�/�>��/ 

÷ O��O/����>/�?��>/�/>//?% 

÷ O��O/����>/�?��>/�/?��/// 

÷ O��O/���/>�>/.�>��?N 
 

O��N//�>�?O N�?N//N.�O/>O�%.>/>.?�?�O�O��/>.>/�>� /?�N�%O�� ..>�O/�/%// SWOT /��]�/ �/>/�%>�>.N�>�.>��.>.�/] 
�/>/N�%N�/?.�N�>�.>��.>.�/] �/>/.>/>/��>N./�/�/��]�/ �>.�>�/��]�/ (/>.?.�?.�] N�z>//>./>.?.�?.�] O/>�?���>�) 
�?/�?O/?�/N�z>//>.O�O��/>��/�/>.>N//> (�... ^_^_-^___/^___/^_^^) ///�?O��/>N�O�.>��.>.�/] /?��>�/>.��] 
N�>�.>��.>.�/] �/.>��] O/>O���>� N�N�!��%//?/�/>�/��>/�?/�� SWOT .>��.>.�/] �/.>��] �?/�?O/?�/N�z>//>. 
O�O��/>��/�/>.>N//> O/>N�/��>//�>� �/�O��O/���O�O��/>�%>� �>N��%//?/N//�>�?O�>.>�%/�/>N�!�/>./>N/?.��/� 
�>/�?N�>��>�O�O��/>.>/�>� N�?N/O.��O/%N/O��>�.>�///�>/�?N�>��>��?O�/��]�/O���/��_ �... ^_^_-^___ 
 
O��/>.>/�>�O/>O��/?N� N �?��/�>/�%>��%� /?�/>/N�?N//N.� �>/.>��/>�/��?N ^ 
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O��/>.>/�>�
(Corporate Plan)

O��O/H���H>� N

_. O���>/N�>�

_. O��.>��.>.�/]�/>//?��>��/���/
�?%/?.�/�N�%.�/�N.?.�%>�.?��/ �>/�� O/>

.>N�O/�/%//

^. O��O/����>/�O>�?��?O/�>��>/�?N�?

^. O��//?��>/�/>/>/�/>/N.?N.�O/>
�>/�/��>/.>.O�

_. O����>�?�>�>/�>�>�?/  

^. O���>/�>�N�?N./N�?N/�

_. O��.>��.>.�/]�%>��?%/?.�/�N�%
.�/�N.?.�?N.O>�?�

^. O��.>��.>.�/]�%>�/?��%>O/>
�?%O�%�/>�>/

_. O��O/����%>��/?�.>�/�>��/ 

_^. O��O/����>/�?��>/�/>//?%

__. O��O/����>/�?��>/�/?��///

_^. O��O/���/>�>/.�>��?N

 
.>��/>�/��?N ^: �/>/N�?N//N.�/>//�>�O��/>.>/�>��?�O��/?N� N 
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^. ��/>N�/>>/-..>�O/�/�// (Environmental Analysis) 
 

^._ �/�>//>N�/>>/-..>�O/�/�// 
�/�. N�%�>�>/�>�r��?.O/�/%//�?O�.>.�/�O/>.>.O� ///�>��/�>/�?N�>��>��/�/��]�/�?N��>�/> N�.�>�>/�>�>�

�r��?.�?N.?�?��>N��?/N�!��r��?.�?�N�/?N/�/>.?.�?.�]O/>.>��.>.�/]�//����/>N�O��?N/��]�/�%/��/�.�/� /// _^ �%>�  
(10 Vision, Mission & Strategy Drivers) �/>�/��%/. 

 
ý �r��?..>.O� �?N.���/��/.///��>�/�/��]�/ ý �/>/�>�//?��/��?%O�%�/>�>/ 
ý �/�/>N.��]O/���>�> ý �/>���%>��>/O����?��?NN�/?N.�O�/� 
ý �N.�>. �� />N�?.� /// .>�/?� ý �r��?.�%>��/>�>�/ �>�/>�/ O/>�>/�?��>�>�/>�/ 

�%>��>/�>��/��/>N�. 
ý �>/N�>�N�O/>O�/N�%/�/��/>/>��/>�/�>�/>�>. ý �/>//�///?/�/>�>�//>N�?.� 
ý O���?��>O/>..>�/>�.>/�///�>/�>��/�N/�/.?/>.>� ý �>.�>�O/>O�/N�%/�/�N��N�N/.?O/>/>�/�>��?N.���/��/

.>��.>.�/]/��]�/ 
 

�>��/�>//>N�/>>/]�/>N/>�..>�O/�/%//.>.O�O/>.>.�/� ���r��?.�?NN�!��>�O�O� (Strengths) O/>�>�/�/�//?/.>N��?N
�//�/?��/>� (Weaknesses) �?��r��?.�?NN�!�N/�>. (Opportunities) O/>/>�.//� (Threats)/�/>/�%>�>. (Challenges) �?��?O 
 
�>�O�O� (S - Strengths) 

 
÷ S1. �>.�>�/.>��.>.�/-�/�/��-�/�?N�?�N��: />.?.�?.�]/��]�//?�/>/./��/%/��?�O�/�?���>�/��]�/O/>�/?��?�O/%/?

�>/�?��>�>�.>��>/O/%�/>�>//.�>���/N�?N/� �/%//�%/.�>.�>�/N�z>//>./>.>.>/�?N�?�N�� �/%//�?O�/?.>��.>.�/]/ 
�/.>��]/��]�/�?NN//>>././��/%/��?��>.�>�/>�.>/�///�>/�>�N��N�N/.? O/>..>�O/�/%// N�?N/.�?�.�>�O/%
/>.?.�?.�] �?���>� O/>N�z>//>./��]�/�?N�?/��N/%.?/.��>N�//.�>��?�N��  

÷ S2. �/�.�/��H/.�>��>/�-�>�N�>�/.H>��?��H/��?O/>/?�/>.>��>.>�: �/�. /?�>/�?/��O��//>�/�>// 
�>/�?N�>��>/N�?N/�/�.�/�///�/?��/�/>���>�.�>��>/�]�>/O�/�/>�>��/� COVID-19 O/>/>�?�>�>/�]��>� N  
�?N//�N/O/O/>/?�/>.>��>.>� N�./?�>/�/>/>/�/>/N.?N.�O/>�/>/>/�?��>/ �?O��%>�.�>��?N�?�>�.?//� />��//>��/�] 
/?�/>�?/?� O/>..>��/�/��/�/��]�/ .� ��/O/%  �/�. .>/>/�O/%�/>�>/�>/N�>�/>�>.N�%/.�>���/N�?N /� 
N�.N/�/.>��>�?� 

÷ S3. /?��?�N�/�>�/��-�/�?: �/�. /?�/>/��>N�?N/�?//.?�O�/>�?�.?�.>�/.�>����?N/>/.�>���/N�?N/� N�.N�%/?��>/�?�N�/�>�
/��]�/O�/>�?� AAA �>���/�?��?O�O���_ ^__^ - ^_^_ �>��>/N�!�/��]�/�?N/?�/>/.?/�?��]�?�.>�/?�/>�?�.?�.>�O/>
�/>/.?�?���//?��>/O�/>�?�.?��?N.>� O/>/?�/>/N�!�N�N�%/.�>�/>��?N�>N�%/?��>/.�?�.�>�N�!��>N./�>�.>�/?� 
N�%/.�>��/N�?.�O/>�?��>/�] />� �/�. �/>.�.>/>/>�.��>��>/N�>� /.�>�N/�O�>/ /?��?�N�/�>��/� �/�.  
/>�N�%/?��>/�/?�/�/�N�% />�/>�?��/>/.?/�?��]//?/���>��/� �/�. �?�.>�/?�N�/?N.�O�/�N����>�/>�?��?N/? 
�/>/�?�//��/�>/�?N.>�/?��>O/%�>/.�?�.�>��?N�/N�?.�O/>�?��>/�] />� �/�. �/>.��r�/>/>�.��>��>/N�>�  
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÷ S4. N�/�./�>�/��-�/�?N./��/�/�///�/?�..>�O/�/�//�?N N�/?N.�O�/�N�O/>/>�/�>�O��>/O/��/>�>/ 
�>/N�>�/>�>.: �/�. /?�>/���/�N�/�./%>�/��]�/ /�%>�?N/?��>��/� O/>�?�.///?�/>�?/?�O/%.�/��/��?�
.�>��>/�] O/>/>�/�>��>/O/%�/>�>/ ///�?O�N�>N/�/>.>��>.>�O��>/�?N�>��>�O/>�>/�/>/>/�%��>� 

÷ S5. �>/.�/>�?��>/�/>/>/�/>/�//�.?.O/>�/>/N.?N.�/.H>�N�6�/>��: �/�. /?�>/.�/>�?��>/�/>/>/ 
�/>/�//�.?.O/>�/>/N.?N.� N�./?�>/�?N�>��>�O�N�>�/>�/.�>�N�!�/>��/.�>���/N�?N/� /?.�>�>�/>/�//�.?. 
/.?�O�N���]�?N.?N./ (Safety Performance /.?�O�/>�?��?�/�>��>N�/?N./>�.>/�///) /?O��//�/?�.�>��>/�]�>�N�>� 
�/%///?��>/N��>�.�>��>/�]�>/N�/?N.�O�/���>� N N�.N��>>�?N�/>����/�/>/��/N�?N/�O��>/O/%�/>�>/ 
N�%/.�>��?���/��?  

÷ S6. �>/�/�.�/��H/�N.�>.�?��?//>��/.>�/?�: /��]�/�/�.�/���///?��>/O/>O�/�N.�>..>�/?��?N�>��>/�>/ 
/>���/>N/>��/�>/�?N�>��>�/?�/>.>/�>� (State Enterprise Assessment Model: SE-AM) ///�>�./��/%/��?�
.>��.>.�/]�>�> ^^ �_ N�%/.�>��/��/>N�O�O/>��/N�?N/� N�.N��>>�>/�?��>N�/�./%>��?O��>�/>���/>�>/�>/N�>�/>�>.  
�>/N�>N/�/>/.>/>/�O��>///�/?��/>/>��/>�/�>�/>�>. �>/.�?�.�>��>/N�?N//N.��>/��.��O�//>�//>./>�>  
�?O��� �O? />� O/>/>�>. O�/?�/�>�/� Multimodal Transport O/>�>/�?�/>�.>��.>.�/]�?N�?�N��N�?N/N�!��/N�
�?�N�/?N/�.>��.>.�/]�>/�?��>/>���/�>�/O/>N.//��>��/��/>N�. ///�>��/�.�/���/�N.�>..>�/?��%>�N��N�N/.?
.>/.�N�.O/>�>/.?N/.>///?/�%>��>�>�?/��>� N N�./?/>�?��/>/�/%//�>/�?��>/?��>/�>�>�?/�/�/��/.�>� 
O��>/�?N�>��>/�?�N�/?N/�/?��>/�>�>�?/�/�/��/.�>� /.?� O�/>�?�.?��/�>��>N�/?N.�/�/��/.�>�O�/>�?�O/> 
.>.O�%�/>�//��%�.?��?�N�?./�?� 

÷ S7. /?�/>�/��>/ O/>�>/.H��//?��-�>��H/�?� (Value Chain) /.H>��?�N���?N/�?O�/��-�/: �/�. O/%�/>/.?�?��?�
�>/�/?��/>��/>�/��>///>���>�/�?/�?O/?�O/>�>/.���//?��]�>���/�?� (ValueChain) /.�>���/N�?N/� N�?N/O/%N�>�
�//?��]�?N/?�/>.>��>.>�/.�>�.?N�.?�   

÷ S8. /?�/>//H///?/O/>�?/�>�>/�>/�?N�>��>�/H//�?��?�/�H/.�>�O�/>�.>/�///�>/�>�/>/.H>��H/N�?N/�:  
�/�. /?�/>//�///?/O/>�>/�?/�>�>/�>/�?N�>��>�/�//�?��?�/��/.�>�O�/>�.>/�///�>/�>�/>/.�>���/N�?N/� 
///�?O�/?�/N�O��>/�?N�>��>���>��>/�?��?O/>�/>/>/�?��>��%/��/�/�/>//�///?/�?�/��/.�>��?NN�?N./�%/� 
/.�>��?�N�� ��/O/%N�>��>/�?/�>�>/O/>/�///?/�?�/>//�>�/��/.�>�/.�>�N�!�/>�� O/>�/>N.��].?�.>���//��]�/  

÷ S9. /?�/>/.>/>/��>N./N��>>��>�: �/�. /?�/>/N�?N./�>�O��>/N�!��?%O/%�/>�>/�>/N�>�/>�>.�/��/>N�. 
/>/.�>�.>/�>� �%/.�/>/�//�.?. /?�/>.>��>.>� O/>/?�/>/��/N�?N/� O��>�..>�O/�/%//O/>.�>��>/�] 
�//���./%>��>���>O/%�?��>��>/�>��/��/>N�. O/>/?�/>/.>/>/�O��>//>�?.O/>�?��>�/?��////>��.�?�.�>�
�/>�>/�>/N�>�/>�>.N�%.>.O�/��]�/ ///�?O�/?�/>/.>/>/�O��>/./%>��/>//�///?/N�!��?N.///?��/��?%/?.�/�N�% 
.�/�N.?.O�.?/>.>� �>N�/��]�//>�O�%�>�O�O�O/>�/>/.>/>/��>N./�?��/�>/ ��/./�O��>/N�>N/��/��>�O./�/>/>.N�%
�/�N/�?/�>�.>/�>�//?� N�?N/�?�N�/?N/�/��]�/O/%N�>�N�/.�>�.?N�.?���/N�  

÷ S10. �>/.H�N./>/�>�/>�?.O/>�?��>�/?��///�/�/��-�//.H>��?�N��O/>�H/N�?N/�: �/�. /?�>/.��N./>/�>�/>�?./
�?��> O/>�/?��////.�>���/N�?N/� /?�/>/.>/>/�O��>//>�?.O/>�?��>�/?��////>��.�?�.�>��/>�>/ 
�>/N�>�/>�>.N�%.>.O�/��]�/ O/>/?�/�>�/>�?.�?NO�%.�?�.�>�.>/�>�O/>N�%/?�/>�/?/�?O�O�/>�?��/>N�.O/>/>�?�N/� 
///�?O��?��>/��]�/N�!� Learning Organization N�?N/�>/./%>��/>/.>/>/�O/%�?�/��]�/ O/>N�?N/N�>��>/N/?.�/?% 
/>.>.>/O/>.?N�.?� 

÷ S11. �?��/>/>//?.H/�/H//O��>/�/>/>/�?��>//�?/��O/>.?N/.>//�H>.�/��>.�>�/��-�/: �?%�/>/>//?.�/�/�// 
O��>/�?/��O/>.?N/.>//��>.�/��>.�>�/�N.�>./��]�/ .��N./>/O/>�/?��r�/?���///O/>��>�>.//��]�/  
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///�?O��/>/>/�?��>/O/>�/?��?�N�.?��>/��>�?�>/.�>�N�!�/?��///N�?N/O/%N�%�/.?/.��>N�>/�?N�?/��N/%N�./?  
�>/�/>N/>��/�>/��>�?�>�>��>/ Performance Target 
 

�>�/H/� (W - Weaknesses) 
 
÷ W1. �>/�/>/>/�?��>/O���>� N�/��>//�>�O/�.?/.��>N�/ O/>�?��>�>/�/>/>/�>/N�/?N.�O�/�N�?N/�/>/.?N�.?�

�/�/��-�/: �/�. .?��%/��/?��?�O/>�/>/>/�?��>/�>/�?N�>��>�O���>� N�/��>//�>��>/N�>���>.���/>/>� 
O/%.?/.��>N�/�>/N�z>//>.�?N�?/��N/%/.�>�N�!�/?��/// ///�?O�O/%�/>/.?�?�O��>/�?��> �>/�/>/>/�>/N�/?N.�O�/�
O/%/��]�/.>/>/��/?��?///�/?��/>���?NN�/?N.�O�/�N�N�%/.�>�//�N/O/ N�?N/�/>/.?N�.?��/�/��]�/ 

÷ W2. �>//>N�/>>/-��//?/: �/�. .?��%/��>/ Data Scientist O/> Data Analytic ///�?O��?��>�>�/>�/O/%�//��/>/
�?�/>/�/>//?%�%>� Data Analytic, Data Engineer O/> Machine Learning N�?N/�>//>N�/>>/]�%//?/N�%/.�>�/?
�/>.>��>.>� �?N�.?��>//?/>��.�?�.�>��>/�?�.>�O��/��?%�/>/>/ (Decision Support System)  

÷ W3. �>/�?��>�/>/.>/>/�O��>///�/?��/>/>��/>�/�>�/>�>.O/�./��/�/��>/N�M>//>.�?N�?/��: N�/�./%>�
N.%��>��>� O/>�>/�/>/>//%/�/>�>..?�N/�./�>/�?��/>/>��/>�/�>�/>�>..?�.>��?NN�.N�>��>O�O�/�?� ///�>��/>/>�
�/>�/�>�/>�>.�?N�>��>/�]/�>�>N�>N/.?��>O�O�/�>�� (N/?N/.�>��>/�]�>//>�>��/� COVID-19 �?�>O�) .���/O/% 
�/�. �//�?��>�/>/.>/>/�O��>///�/?��/�/>���>/�>��?O�/>�� (�>/O/%�/>�>/�>/N�>�/>�>. N��N�N/.? />��/
/>��/�] �>�/>�/ N�!��%�) /�//�?��?%/?.�/�N�%.�/�N.?.�?NN�?N./�%/� N�?N/O/% �/�. /?�/>/�/%//O��>�/>�> /?�>/O�%/>�� 
�>/�?��>/�/>�/�>�/>�>./>��O//�/.�>�N�O/.?�..>� O/>N�?.��/O��>///�/?��/>/>��/>�/�>�/>�>.�?N�>
�/?�/>.>.//?��>�.�>��>/�]�>/O�/�/>�>��/� COVID-19 .>�>/� 

÷ W4. �>/�?N��N�N/.?.>/.�N�.O/>�>�>�?/N��>O���>�: �>/�?/>��.>/.�N�./>.�?�.�>��>/�?N�>��>/  
�>/�?/�>�>/ �>/O/�N�/?N.�/�?�N�O��%//?//>//�>�.>.�>� O/>�>/�?�%//?//>/>N�/>>/]/.�>�N�!�/>��  
�>/�?N��N�N/.?N�%>O�%�>�N�?N/N�>N/�/>�.>�O��>/�?N�>��>� /��%��>�O/>.>/>�>��/���?��>� �//����>/�?
N��N�N/.?.>/.�N�./>.�?�.�>��N.�>. Governance Risk Management and Compliance (GRC) .?�N/��?N/�>�
N�?.��/��/�/>/�%/��>/�?N/�?O�/��]�/ 

÷ W5. �>/�?��>/�/?��///O/>�>/�?�/�>�/>�?./�?��>O/>�/?��///N��>O���>�: �/�. .?��%/��/?��/>��/>�/��>/
�?��>/�/?��///.>.O�/��]�/ N�?N / N�>N /�/>.>��>.>��>/�?N�>��>��>/N���]�/>N/>��//��]�/�%>� 
�>/�?��>/�/?��/// ///�?O��/?��/>�/�?��>O/>�/?��?��>/�.>.�/�>�/>�?./�?��>O/>�/?��/// O/%.>/>/��?N�%> 
O�%�>�N�%�/>�O�/>���>��/�/��]�//.�>���/N�?N/�N�?N/N�!��/N�O��>/�/?�/>�?��>�?�>�>�O/>N�>N/�/>�.>� 
(Productivity) /��%��>��>/O/%�/>�>//�>/��>�?�>�>� N�>N/��/��>��>/O./�/>/>.N�% ./%>�/?/��>N�>N/O/>�?�N�/?N/�
/��]�//.�>�.?N�.?� 

÷ W6. .�>�>�>/N�>�O/>����>��/�/��-�/: �>��/>/>��/>�/�>�/>�>.�?N/��N?/�/.�>�/>�O��_ ^_^_-^_^_ 
N�?N/��>�.�>��>/�]�>/O�/�/>�>��/�N/� COVID-19 .���/�/>����//>.N�%�>��>/O/%�/>�>/�>/N�>�/>�>.�/� 
�/�. �>N�N�!�/>.N�%//?��>�N�?./�>/.>/�>��/�/��]�/ �?O/%/>.N�%�N?�/�>��>O�%��>. ��.���/�/>����/..>��/�/� 
�>��>/N�>� �>N���>O�%��>..�/�O/��N�!���>O�%��>.��?��>��>N��?/N�!��%��>����?N N/�.>/>/��/?�/�N�%/.�>�//�N/O/  
�>��///>���>/�/?�/���>O�%��>.�>�/>�//.�>�N�!�/>��O/>N�!�/?��/// �?N��N�N/.?N�%>/>O�%�>�O���>�/>�/ 
/.�>�N//>>./N�?N//�.>/>�>��/���?��>� O/>N�>N/�/>.>��>.>��>/��>�?�>�>� (Productivity) ///�?O��>�>/�>
�%��>��>/�?N�>��>/.>/>�>//��>��%>��>/O/%�/>�>// O/>�/>/�>%/��>O��>/O/%�/>�>// N�.�>/.>�/>�/>/N�!�N�N�%
O/>�/>/�>%/��>��/��>//��>� N�?N/O/%�>//��>��/�/��]�/N�>��/>/�>%/��> N//>>./ O/>�/>N.��].?�.>�  



  

 

 

 __  

  

÷ W7. �>/�/>/>/O/>�?��>�/>/.>/>/��/���?��>�O/>�f>.�?��>/: ��?��>��?N�>�/��?/��N�/?.�/>.>�?O�O���_ 
^_^_3^__^ �>�N�!�/%/./> _^ ///�?O��r��>�?� �/�. �>//�>//?���?��>�O//�O/>�>�O/%/�> �/�. �>/? 
O��/?�/>�?/?� O��O/����%>��/?�.>�/�>��/ O��O/����>/�?��>/�/>//?%O/>�?/�� Competency �/���?��>�
�?N�?�N�� O��.?����%/��?��>�/>/.>/>/��/���?��>�O/>��>.�?��>/O/%�/��>/�/>/�%/��>/�/�/��/.�>�  
�?O/��� ..>�O/�/%//�>/�?�>�O/>�>/�?��>�/�N��N�N/.?�?N/?�>/N�/?N.�O�/�/.�>��?��/?� (Disruption) ///�>�
�>/./%>��?% N�?N./�>�N��>>�%>� (Specialist) �>/�?��>�>�/>�/�?N/?.?�..>�.?� (Talent Management) O/> 
�>//>�O���?��>�>�/>�/N�?N//?���/���/ (Succession Plan) N�?N/./%>��/>/�/%// /?��>/N�/?N.�O�/�O/%./�/?��?�
�>.�>�/��]�/O�/>.>.>/ 

÷ W8. �/>/�?��?��H//��-�/�/���?��>�: />�?��/>/�?��?�/ .?�N/����?N N�.�/.?//�O��_ ^_^^ ��?��>�/? 
�/>/�?��?��N?/��>��_ ^_^_ O��>��%>� �>N��%>��?N/?�>O���/>/�?��?��N?�?N.>� _ �%>� N�%O�� _. �>/�/>/>//��]�/ ^. 
�?%�?��?��?��>N�.�/� O/> _. �/>/>��>� �/�. �>�.?����%/�O/%�/>/.?�?�O/>���/�N�/��>//�>��/// 
/.�>�./N?N.// N�?N/./%>��/>.��>/�]�?N�?O/%O����?��>� (Employee Experience) O/>.�/>�?��/>/�?��?�/  
/.�>��/>��?� ///�?O�O/%�/>/.?�?��?��r��?. Generation �?N��/�>��?��>� Gen Y O/> Gen Z (/>.>N/�N�>� ^_ �_)  
/?�/>/�?��?��N?�/�> Generation /?N� N �//���.��N./>/O/>�/?��r�O/%��?��>��?N/�?O�/��]�//?/?���////��]�/ 
�?NN//>>./�>/�?N/��]�/�?/�� O/>.///?��>/N�/?N.�O�/� N�?N/O/%N�>��/>/�?��?���//��]�/O/>.�?�.�>�O/%/��]�/
�///>�>/N�z>//>.  

 
N/�>. (O 3 Opportunities) 

 
÷ O1. .>��.>.�/-.>�/?�/?�/>/�?�N��: .>�/?��?/��.>��.>.�/].?�?��?N/?N�z>//>.O/>�//�N//>O�/>.>�/>�O/>

/>.>.>/ />�> .>��.>.�/]�>�> ^^ �_ O���?��>N.//��>�O/>.?��/O/���>�>��?��?N __ (�... ^_^^-^__^) 
//?��>/O/>O�/�>��>/�?�?��?O/�>��>/�?N�?O�/?�/>.>/�>� �... ^_^^ O����>�?�>�>/�%>��>/�?��>/>��N/�>.�>�.]
�/��/>N�.N�. (�... ^_^^-^__^) O����>�?�>�>/�%>��/�>�/O/>/>��N/�>.�>�.] />.>�?N _ (�... ^_^^-
^__^) O/>/>.>�?N ^ (�... ^___-^_^^) O��.>��.>.�/]/?�/>.>/�>�  (�... ^_^^-^__^) �N.�>..>�/?��%>�
N��N�N/.?.>/.�N�.O/>�>/.?N/.>/ //?/�%>��>�>�?/��>� N O��/?��>/�>�>�?/�_ ^_^^ .>��.>.�/] Thailand 4.0 
�./.�. �>/N�>�/>�>. (��?��?N _^) �... ^_^^ O���?��>�>/��.���>�/>�>.�/��/>N�.N�. />.> __ �_ (�... 
^_^^-^__^) O��O/���/%/�/>�>.O/>�>/N�>�/>�>.O/���>�> ///�?O�O��O/����>/�?��?O�.�>/�>��>�>�.]�/�
�/>N�. N�!��%� �?O/% �/�. /?�//��>.�>�O��>/N�?N//N.�.>��.>.�/]O/>/>�O���?��>/�?/���/.>��]�/�/��]�/ 
O/%./��/%/��>/.>��.>.�/].>�/?� N�?N/.�?�.�>��>/�?��>/./%>��/>/.>/>/�O��>/O����?��/��/>N�. 
N�%/.�>��?�N�� 

÷ O2. O�/�>��>/�?�N�/�./�>�O/>�/>/>//�/�/>�>.�/�N�.: .>�/?�O/>.>��/>//?N����/>/�?��>��/>/�?N�!� 
O��>/�?�N�/�./%>�O/>�/>/>//%/�/>�>. N�?N/�?��>�/>/.>/>/�O��>///�/?��/�/%/�/>�>.O/%N�>��>/O�%/%/�/>�>.
/.�>�N�>��/>N.��].?�.>�O/>N�!�N��>///?�.>�/ ///�?O�.///?�O�//?��>/�/>/>//%/�/>�>.O��.?�/.>�� (FUA) O/>
/?.�/�/�//.�?�.�>�O/>�/?��?�O/%/?�>/O�%�r�/>O/>�?��>/>��/%/�/>�>.O/>�>/�>� ///�>�N�>N/�/>/.>/>/� 
O��>///�/?��/>/>��>/�/>�/�>�/>�>.�/��/>N�. /?��?O�.>�/?�O/>.>�N/�����>�O/%�/>/.?�?��?��>/�?/�>�>/
�>/�/>/>/�?��>/�/>�/�>�/>�>. N�?N///�/?��?%O�%�>�/%/�/>�>.�?N//>�//>.O/>N�>N/N�>/�>��/>���>/�>�O��r��>�?� 
O/%.>/>/��?�>/�>�/�//�?�N�%/.�>��//�.?. N�!�N��>//>�/�>� O/>/?�/>.>��>.>� N���/>�>..>�N/%���?� 
(Unmanned Aircraft System: UAS) N�!��%� �>N��?/N�!�N/�>.O��>/O.�����>�O/>�/>/.>/>/��>N./N��>>�%>�/



  

 

 

 _^  

  

�/>/N�?N./�>�O��>/O/%�/>�>/�/>�/�>�/>�>.�/�/��]�/ O��>/./%>��>���>O/>�/>/�//�.?.O/%�?��>��>/�>/�>� 
O/>N�!� Business Opportunity �?N.?�?��/�/��]�/ 

÷ O3. O��/O�/�>��?��>��>��>/�>�.>�/�?N�?�N��: O���>/N�>�/>�>..>�/ (GANP) O/>�/.>��]�>/�?��> 
/>���>/�>� (ASBUs) O���/>/>/�/>�/�>�/>�>./.�>�N/%//.��/�/�.?/>.>�N/N�?./O��>��� (APAC Seamless ANS 
Plan) O���/>/�//�.?.�>��>/�>� (GASP) �>/�?��>�>�/>�/�%>��>/�>� N��� Next Generation of Aviation 
Professional (NGAP) O/> Standard of Excellence in Human Performance Management �//����>/O/%�/>�>/
�>/N�>�/>�>.N�.�?�>��>�.>N�O/�/%//�>/O�/�>��/� CANSO (Green ATM) �>N��?/���N.�>. �>.�>� �//�N//>
�>/�?��>N�z>//>.�>/�?��> O/>O�/�>��>//?��//?�/>/�?�N��O/>O���N�!���/�/>.>N//>N��>�/�>�� �?O/%/?
O�/�>�O��>/�?N��N�N/.?N�%>O�%�>�.>/>/�/>�O���?��>/.�>�/?�>.�>� 

÷ O4. �/>//H///?/O�/>N�?.�: �?N�/>�>//?�/��/?�%>��>/��.��/>N�?.�N�%/?�//�O�� ASEAN ANS Master Plan  
N�.O���?ON�!�O���>� ^ �_ (^_^_-^_^^) /?N�z>//>.N�?N/O/%N�>��>/�/>/>/�/>�/�>�/>�>.�?NN/%//.��/.>.O�
.?/>.>�/>N�?.� �>N�//>.�>�/?�?O��/��>/�?N�>��>�O/>�>/��>�?�>�>��?N./��/%/��?�.>.O�%O�/�/>/�>� <Seamless 
ASEAN Sky= /?��?O�.?�N�%�?/���?/�?O/?��?N�//��/>/�%>� Capacity Efficiency O/> Predictability N�.�/>//�///?/
�?�.>.O�.?/>.>��?O�>��/..��N./>/�/>/.>/>/�O��>///�/?��>/�/>�/�>�/>�>. O/>�/>.>��>.>�O��>/O/%�/>�>/
�>/N�>�/>�>.O�.>�///�/��?O�.?/>.>� �//����/>/.>/>/��/��>�/>�/�?NN�%/?��>/.///?�O�/>�?�.>�/  
.>/>/��?/>��/./�O��>/O./�/>N/�>.�>��/>/N�?N./�>�O/>�/>/.>/>/�N��>>�>��/��>�/>�/N�% 

÷ O5. />/?��>�>/�>�N��N�N/.?: />/?��>�>/�>�N��N�N/.?�%>��>/N�>�/>�>.O/>/?N� N (N��N�N/.?.>/.�N�. 
�>/�/>/>/�?��>/ O/>�>//>N�/>>/]/�/>///�/ N�!��%�) �?N�/%//O/%N/?/��?/>O�%�>�N�!��r��?.�/���/�>/N�>N/
�/>.>��>.>��>/�?�>��%>��>/N�>N/�/�/>� (Productivity) O/>.�?�.�>�O/%N�>��>/�/?��/>��/>�/��>/�?�>� 
/.�>�N�!�/>�� ///�>�N/?O/O/%N�>��/>/�%/��>/�/>�>/ />��//>��/�] N��N�N/.?�?N//>�//>.�/�/��/.�>� 
O�/>�.>/�///�>/�>� �>N��?/N�!�N/�>.O��>/N�>N/��/��>�O��>/O./�/>/>.N�%�/�N/�?/�>�.>/�>�//?�  
�>�.?�..>�/�/>/.>/>/��>N./�/�/��]�/ N��� �>�/>�?./�?��>�/?��/// �>��>���./� N�!��%� 
 

/>�.//� (T - Threats) O/> �/>/��>�>. (C - Challenges) 
 

÷ T1. ����?./?��/>.�>��>/�>�: �r��?./?��/>.�>��>/�>� �?O�O�.�/��/��?O �N�/N�///.//>�.>�>/��/�%//?/
/>�>�>.//>�.>�>/�>� .?�N/�N�%/?��>/O�%N�/.�>�./�?/�] O/>.?�/?�r��?./?��/>.�?NN�>��>O�O//� N�%O��/>�>..>�N/%���?� 
(Unmanned Aircraft System: UAS //?/ Remotely Piloted Aircraft System: RPAS //?/ Drone) O/> N/N�//] 
(Laser and Bright light) N�!��r��?./?��/>.�?N/?�>/�.>.�?//.�>���/N�?N/� O/>�?N�!��%/�/?�>/�?��>/�?NN//>>./ 

÷ T2. �>/�?��>/�/�/>���H/.>N�O/�/�//: �/�/>����/.>N�O/�/%//�>��>/�>� �?O��¤>�O/>N.?.��?�.�/>�?�
�/>/.?�?�/>�.>N��>O� O�/>�.>/�///�>/�>� �/>N�.N�. O/>�>/��O��/>N/�.�>/�>�.?�?� �>N�/>�/�>//N�z>//>.
�?N�>/?�>/�?��?�O�% />�.���/�/>��N�.�/���/ �/�. O�/?��/��%/�?�?��>/��>�?�>�>� //?/�>�/%//��>��%��>��>�
/>���>/]�/�N�/�>��/�.>.�>/�>� 

÷ T3. �/>����>��>/O�H��?��?NN�/?N.�O�/�: �r��>�?�N��N�N/.?�%>��>/��.���>�/>�>.�%>//�%>N�/.�>�//�N/O/ 
�>/�?��> Unmanned Aircraft System (UAS) /?�/>/N.�?./O/>N�%/?��/>/�>.//>��>O�/?O�/N�%/�.>.�?/ 
O��>/��>�?�>�>/�>�N�>N/�>O� O�/�>��/?�O�/%�>��?N�!��%/�/? Unmanned Aircraft Traffic Management (UTM) �>N�
N�!��>/�/>/>/�?��>/O/>O/%�/>�>/�/>�/�>�/>�>.�?NN�>N/N�>/�>��/>���>/�>��r��>�?� N�?N/�/>/>/�?��>/ UAS 
///�?O� �./.�. �>/N�>�/>�>. (��?��?N _^) �... ^_^^ �?NN���N/�>.O��>/O����?�O��>/N�!��?%�/>�/��>��>/�/>�>/



  

 

 

 __  

  

�>/N�>�/>�>. O/>�>/�/O�/?�//�O��>/O/%�/>�>/�>/N�>�/>�>. ///�?O��>/�?��>�/�N��N�N/.?�>�>�?/ O/> 
�>//>N�/>>/]�%//?/ .���/O/%�?%�?N/?�%//?/O/>.?�..>�O��>//>N�/>>/]�%//?/ N�%/?�N/�>.�>��%/N�%N�/?.��?O� O.��O/%N/O�
�>��/>���>/O/%�/>�>/�?NN�!�N�>��>/O����?�/>��>O� O/>N���N/�>.O/%�?��?%O/%�/>�>//>.O//� N ///�>��>/N�/?N.�O�/�
/.�>��?��/?� (Disruption) �?N.���/O/%/��]�/�%/��/?��?/O/%�/%///?���/�>/N�/?N.�O�/�/.�>��?��/?�O��%>���>� N N��� 
�>.�>�/��]�/ N��N�N/.? �>�/>�/ �/>�/��>/��>�?�>�>� N�!��%� N�?N/�?�N�/?N/�/��]�/O/%N�>�N�N�%/.�>�.?N�.?���/N� 

÷ T4. �/>/�?��/��/��/>/>��/>�/�>�/>�>.: �/>/>��/>�/�>�/>�>./?�/>/�?��/��>/.�>��>/�]N/�/>�>� 
..>/>N.//��>� O/>�>/N/?/��?O�O�/>�?��/>N�.O/>/>�?�N/�N�!�/.�>�/>�/>�.�>��>/�]/?�/>/��/N�?N/�.>/�>� 
/>�.��>/�]�/>/>��/>�/�>�/>�>. �>.���/�/>��N�.�/���//>�.��>/�]�>��>/N�>�O/>�>//>�O��N�/?./�>/
//�/?��/� �/�. N�?N/��>�/>.N�%//?��>�N�?./�>/.>/�>��/�/��]�/�?//>.N�%�>��>/O/%�/>�>/�>/N�>�/>�>.  
�>N�/?�/>/N/�O���/�O/>�?��/�N��>/�/>/>��/>�/�>�/>�>. �?/N�!��/>/N.?N.���/�/>//.?�//�O/>.?N�.?��/�/��]�/ 
�>�/>��%/��>�>/�>O�/�>��>/./%>�/>.N�%�/�N/�?/�>�.>/�>�//?� O/>N�>N/��/��>�/�.>.N/�>.O��>/O./�/>
/>.N�%�>�.>��>/�>�N�>N/�>O� N�?N/�?�N�/?N/�/��]�/O/%.>/>/��%>/��>�/>�.��>/�]��>� N N�N�%/.�>�.?N�.?� 

÷ T5. />�.��>/�-�H>� N �/�N/�: />�.��>/�]��>� N �?O�/>�.�N.//��>� />�.��>/�]�>��>/N/?/�N/�/>�>�  
.?.�///�>�> .?.�>��>/ N/�>�>�N�>� �%/�?��%/���>� N N�!��/>/N/�O���/��?NN�>��>O��?�/>�.>/�///�>/�>� O/>N�!�
�/>/N.?N.���/�/>/��/N�?N/�/�>�.>�O��>/O/%�/>�>/�>/N�>�/>�>.�?N/?/>��>O�O��r��>�?� �>N��/�>�/>�.��>/�]�?NN�>��>O� 
/>�.���/�/>��/>.>.>/��//>�.>/�///�>/�>� N��� O���/� ^-_ �_ �?N��>�/> N�>��>/O�/�/>�>��/�N/� COVID-19 
�?N.���/�/>����//>�.>/�///�>/�>� .���/O/%�.�>�///O/>/>�.��]�/��?%�/>N.�O�/>�.>/�///�>/�>�N�/?N.�O�/�N� 
/>��/>.N�!�/>�?�?/>�O//� (New Normal) �>N�/>�.���/O/%�>/N�>��>�/�/� �?O/%�/>/>��/>�/�>�/>�>.N/��/?�/>
N�>�N��%/./?�/>�?N.?�N���N�>/O�/�>�� �>N�.�>��>/�]��>� N �?��/�>//>�.���/�/>����/..>��/�/��>��>/N�>� 
�/� �/�. /.�>���/N�?N/� N�!��%� 

÷ T6. �/>/�>�//?��/��?�O���/>�>/: �>O���/>/�>�//?��?N/?��>.?��/�>�/>/�>��/O� (Gap) O.��O/%N/O�/�>�?%O�%�/>�>/
.?�/?�/>/�>�//?��?N�>O/%N�>��>/�?��>�>/O/%�/>�>//N��N�N/.?O/%�/�.�/��/>/�>�//?�/�/>/�%/��>/ O/> 
�/>/�>%/��>O��>//��>� �>��?N�!��%/�/?O���>/O�%N� �>/�?��> O/>�>/�>��>//.�>���/N�?N/� 

÷ T7. �>/�?N�>��>//�/>//H///?/�/�/�H/.�>�O�/>�.>/�///�>/�>�: O/%/�>�>/?O��O/����>/�?��?O � 
.�>/�>��>�>�.]�/��/>N�.O/%/ O��.?���/?�N.�>.�?��>.�>/�>��>N�/.?��/�O��O/���/ N�..?�N/�/?�>/�?/�>�>/
O/>/�///?/�?�/>//�>�/��/.�>�O�/>�.>/�///�>/�>�/.�>�N�!�/>�� ///�?O�.?�N/�/?�>/�?/�>�>/�>/�?��?O�.�>/�>�
�/��/>N�. N�.�>�>/�>�>��/>/N//>>./�/��?O��?N/%/�/>�>.O/>N.%��>��>�O�.>�/// .���/��/�/>/.>/>/� 
O��>///�/?��/>/>��/>�/�>�/>�>.O/>�/>.>��>.>��>/�/>/>/�?��>/�%>��>/�>��/��/>N�. 
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^.^ ./>��/�>//>N�/>>/-�/>/��>�>.N�>�.>��.>.�/- (Strategic Challenges - SC) 
�/>/��>�>.N�>�.>��.>.�/- 

�/>/�%>�>.O�.>�///�/�/��]�/ (Business) 
_. />�.��>/�]��>� N �/�N/� �?O�N/�/>�>� .?.�///�>�> />�.�N.//��>� />�.��>/�]�>��>/N/?/� O/>.�>��>/�]

�>�N�>� �//����/>/N/�O���/��?NN�>��>O��?�/>�.>/�///�>/�>� �/>/�?��/��/��/>/>��/>�/�>�/>�>.  
/>�?�?/>�O//� (New Normal) �>N�/>�.���/O/%�>/N�>��>�/�/� �?O/%�/>/>��/>�/�>�/>�>.N/��/?�/>N�>�N� 
�%/./?�/>�?N.?�N���N�>/O�/�>�� .���/��/�>/N�>�/>�.��>/�]�%>��/>/>�N�?N./�>� .>/�>��>/O/%�/>�>/�>/N�>�/>�>. 
O/>/>�.��>/�]�>��>/N�>�//?//>.N�%�/�/��]�/ �>N�/?/>.N�%//?��>�N�?./�>/.>/�>��>��>/O/%�/>�>/ 
�>/N�>�/>�>. �>�.���/��/�/>//.?�//�O/>�/>/.?N�.?��/�/��]�/ N�!��/>/�%>�>.��/�>/�/?��?/O/%/��]�/.>/>/�
�%>/��>�/>�.��>/�]��>� N N�N�% N�./>��>�>/�>�>/./%>�/>.N�%�/�N/�?/�>�.>/�>�//?� O/>N�>N/��/��>�/ 
�.>.N/�>.O��>/O./�/>/>.N�%�>�.>��>/�>�N�>N/�>O� N�?N/�?�N�/?N/�/��]�/O/%N�>�N�N�%/.�>�.?N�.?���/N� 

^. �>/�?��>�/>/.>/>/�O��>///�/?��/�/>���>/�/>�/�>�/>�>.�/��/>N�. />��.�>/�>� O/>�>/�/>/>/
�/>�/�>�/>�>. �?N�?N�!��%/��?��>/.�>���/N�?N/�O/>�?/�>�>/O/%�?���/..>�O/�/%///.�>��>/�]O/>�>/N�>�N�
�/��/>/>��/>�/�>�/>�>. �//���/?�/>/�?��>/>�?�.?�..>��>/O/%�/>�>/�>/N�>�/>�>. O/%/?�/>/�//�.?.  
/?�/>.>��>.>� O/>/?�/>/��/N�?N/� O��>�..>�O/�/%///.�>��>/�] �/%////�/?�O��>�/>�> (�>/O/%�/>�>/ 
�>/N�>�/>�>. N��N�N/.? />��//>��/�] �>�/>�/ N�!��%�) /?�>/O�%/>���>/�?��>/�/>�/�>�/>�>./>��O//�
/.�>�N�O/.?�..>� N/?N/.�>��>/�]�%>��>/�>��?NN�%/?��/�/>���>�/>�.��>/�] COVID-19 �/?�N�%>.?�.>/>���> 

_. �/>���%>��>/O����?��?N N�/?N.�O�/�N� �>/N�>��>O��/�/��]�/O/%�/>�>/�>/N�>�/>�>.�%>/�>�> (�?%�/>�//��]�/�?O��? 
�%>�N��N�N/.?��>�O/��) �>N�/?�/>/N�%N�/?.�//>.�%>� //?/�?%O/%�/>�>/�>/N�>�/>�>.�>���>��/>N�. O/>�>/�?��> 
�/�N��N�N/.?�%>��>/��.���>�/>�>. N��� Unmanned Aircraft System (UAS) �>N�.���/O/%�%/�/?�>/�/>/>/�?��>/O/>
O/%�/>�>/�/>�/�>�/>�>.�?NN�>N/N�>/�>��/>���>/�>��r��>�?� (Unmanned Aircraft Traffic Management: UTM) ///�?O� 
�./.�. �>/N�>�/>�>. (��?��?N _^) �... ^_^^ O.��O/%N/O��>��/>���>/O/%�/>�>/�?NN�!�N�>��>/O����?�/>��>O� O/>N���
N/�>.O/%�?��?%O/%�/>�>//>.O//� N />�N�%>/>O���O.���>/�>��/�/��]�/N��?N�>��>/O�/�>�� �//����>/�?��>/>��
�/�>�/��.���/��/>N�.O��r��>�?� N��� �>/�?��>/>���>/��.���>�/>� (/�N��/>/N/O/.?�) />�.���/O/%N�>��>/O����?�
�>��>/��.��O/>�>/N�>��>�N�>N//>��>O�O�/�>�� 

^. ��//>.//>N�?.�/�%/�?/��//>�/�>��%>��>/�>��?N�?/���>O�O//� N�.N��>> �./.�. �>/N�>�/>�>. (��?��?N _^) 
�... ^_^^ �?N�?/��O/%�?%�/>�/��>��>/�/>�>/�>/N�>�/>�>.�%/��/O�/?�//��/>�>/�>/N�>�/>�>. .���/O/%/��]�/
�%/��/?��?/O/%./��/%/�O/>�?���/�>/N�/?N.�O�/��/���//>.O/>/>�/�>��%>��>/�>��/��/>N�. N�?N/�/>/N�!�
/>�/�>�O/>�/>/.?N�.?��/�/��]�/ 

//>.N/�>: ^ ����?.�
>��
� N����/>/�
>�>.N�>�.>��.>.�/��?N.���/��/�/>/.?N�.?��/�/����/ 
_. />/?��>�>/N/��>/�>� O/>�/>/�%>//�%>�/�N��N�N/.?�>/N�>�/>�>.N�./// ///�>�N��N�N/.?�?N�?/>O�% 

O��>/�?N�>�.>/�>��/�/��]�/ �>N�O//�O/>N�/?N.�O�/�N�/.�>�/>� .���/O/%/��]�/�%/��/?��?//.�>���/N�?N/�O/> 
�?���/�>/N�/?N.�O�/� 

^. �>/�?N��N�N/.?.>/.�N�. O/>�>�>�?/ �//����/�>�/>�?./�?��>O/>�/?��///N�%>O�%�>� N�?N/.�?�.�>� 
�>/�?N�>��>/�/�/��]�/O/%/?�/>.>��>.>� /��%��>��>/O/%�/>�>//�>/��>�?�>�>� O/>/�.>/>�>��/���?��>� 
�//����>/N�>N/�/>�.>� (Productivity) O/>N�>N/��/��>��>/O./�/>/>.N�% ./%>�/?/��>N�>N/O/%�?�/��]�/ ///�>�
�/�.�/���/�N.�>. Thailand 4.0 Governance Risk Management and Compliance (GRC) �/�.>�/?� 
�?N�!��%/��?N�>��>/O/%//�N/O/ �?��>/ ./��/%/�N//>>./�?�..>�O/�/%///.�>��>/�] O/>�>/�?��> 



  

 

 

 ^_  

  

�/>/��>�>.N�>�.>��.>.�/- 
�>�N��N�N/.?�/�N/� 

�/>/�%>�>.�%>��>/�?N�>��>��/�/��]�/ (Operation) 
_. �/>/�>�//?��/��?%O�%�/>�>/ N�.�r��?.�/>/�%>//�%>�>�N��N�N/.?.���/O/%�?%O�%�/>�>/ N�>��/>/�>�//?�O/> 

�/>/�%/��>/O��>/�/?��/>�O/>�?��>/>��//>��/�]O/>�>/O/%�/>�>/ O/%/?�/>/�?�./?.O/>/?�/>.>��>.>� �>N�/>�
�?��>��/./�N�!��/?��/// N�?N/�/�.�/��/>/�%/��>/O/>�/>/�>%/��>O��>//��>��/��?%O�%�/>�>/ 

^. �/>/.>/>/�/��]�/O��>///�/?��/>/>��/>�/�>�/>�>.O�/�>�� �%/.�>/O/%�/>�>/�>/N�>�/>�>.N�%/.�>���/N�?N/� 
�%/.�/>/�//�.?. (Safety) O/>/?�/>.>��>.>� (Efficiency) N�!�N��>/��//>.//>N�?.�//>�/�>��%>��>/�>� 
N�!��?N.///?�O/>N�?.�N�?.�N�%�?�/��/.�>��?O��?�%>��>/�>�/>�?�N/� O/%O�.�>��>/�]�?N N�>�.?.�>��>///?/ 
.>/>/>�.� 

_. �r��?./?��/>.�>��>/�>� (�?O�N� N�///. />�.>�>/��/�%//?//>�>�>.//>�.>�>/�>� O/>�r��?.O//� N N�%O�� 
/>�>..>�N/%���?� (Unmanned Aircraft System: UAS //?/ Remotely Piloted Aircraft System: RPAS //?/ 
Drone) O/>N/N�//] (Laser and Bright light)) /?�>/�.>.�?//.�>���/N�?N/� O/>�?N�!��%/�/?�>/�?��>/�?NN//>>./ 

_^. O���?��> Aviation System Block Upgrades (ASBUs) �>/�?N�>��>��>/O���>/N�>�/>�>..>�/ (Global Air 
Navigation Plan: GANP) O/>�/.>��]�>/�?��>O�/?��/� ASBUs O/>O���>/�?N�>��>��%>��>/��.���>�/>�>.
�/�/>N�?.� O/%N�%�>/N�z>//>. O/>�//�N//>�?N�?/�� 

__. Airspace Management �>/�?��>N�/�./%>�O/>�>/�?��>//%/�/>�>.�/��/>N�. O/%/?�/>/.>/>/�N�?.��/ 
O��>///�/?��>/N�>�N��/��/>/>��/>�/�>�/>�>. �?O�O��r��>�?�O/>/�>�� ///�?O��/>/>/�?��>//N�?N//N.� 
N.%��>��>��?O�.?/>.>� N�?N/N�>N/.?�..>�O��>/�/>/>/..>��/�/��/>�/�>�/>�>.O��N/%//.��/O�/>�?�.?/>.>� 

�/>/�%>�>.�%>��/>//?��>��/���/�/>N�.O/>.?��/ (Societal Responsibility) 
_^. .>N�O/�/%// �/�/>����/.>N�O/�/%//�>��>/�>� �?O��¤>�O/>N.?.� �?�.�/>�?��/>/.?�?�/>�.>N��>O� O�/>�.>/�///

�>/�>��/>N�.N�. O/>�>/��O��/>N/�.�>/�>�.?�?� �/�. N�!�.�/�/�>N�O�/>���>/�>��/��/>N�.N�. 
�?N�>�%/�O/%�/>//�///?/O��>/�?��>�/>.>��>.>��>/N�>�/>�>. />�/�>//N�z>//>.�?N�>/?�>/�?��?�O�% 
/>�.���/�/>��N�.�/���/ �/�. O�/?��/��%/�?�?��>/��>�?�>�>� //?/�>�/%// ��>��%��>��>�/>���>/]�/�N�/�>�
�/�.>.�>/�>� 

�/>/�%>�>.�%>��>�/>�/ (Workforce) 
__. Workforce Management �>/�/>/>/�?��>//?�/>�?/?�O/>�/>/.>/>/��/��>�/>�/ (Competency) �?N.?��%/�

�?��>O/%�/��>/�/>/�%/��>/�/�/��/.�>� �?O/��� ..>�O/�/%//�>/�?�>� O/>�>/�?��>�/�N��N�N/.?�?N/? 
�>/N�/?N.�O�/�/.�>��?��/?� (Disruption) ///�>��>/./%>��?%N�?N./�>�N��>>�%>� (Specialist) �>/�?��>�>�/>�/ 
�?N/?.?�..>�.?� (Talent Management) O/>�>//>�O���?��>�>�/>�/N�?N//?���/���/ (Succession Plan) N�?N/./%>�
�/>/�/%///?��>/N�/?N.�O�/�O/%./�/?��?��>.�>�/��]�/O�/>.>.>/ �>/.>/>/�/?�/>��?��>�O�/��]�/N/%N�% 
N/�/?�>/N�/?N/�.%>.N�.?�/��]�/N/����?NO/%�/�/�O���?N�?�/�> //?/./%>��/>/�>��/O�N�%/>��/�> 

_^. Engagement �>/.�/>�?��>�.>��?/>� �>/./%>��/>.��>/�]�?N�? O/%O����?��>� (Employee Experience) 
./%>��/>/�?��?�O/>O/��?�O��?N�?O/%�?��>�/>�/�>� Generation �?N/�?O�/��]�/ 

 
 
 



  

 

 

 ^^  

  

^._ ./>��/�>//>N�/>>/-�/>/N��N�/?.�N�>�.>��.>.�/- (Strategic Advantages - SA) 
�/>/N��N�/?.�N�>�.>��.>.�/- 

�/>/N�%N�/?.�O�.>�///�/�/��]�/ (Business) 
_.  /��]�//?�/>/N�?N./�>�O��>/N�!��?%O/%�/>�>/�>/N�>�/>�>.�/��/>N�./>/.�>�.>/�>� �%/.�/>/�//�.?. 

/?�/>.>��>.>� O/>/?�/>/��/N�?N/� O��>�..>�O/�/%//O/>.�>��>/�] �//���./%>��>���>O/%�?��>��>/�>� 
�/��/>N�. /?�>/�?/�>�>/�>/�?N�>��>�/�//�?�/��/.�>�O�/>�.>/�///�>/�>�/>/.�>���/N�?N/� O/> 
/?�/>/.?/�?��]�?N�?�?�/��]�/�?%O/%�/>�>/�>/N�>�/>�>./?N� N O�//>./>�>O/>//>./>�?� N��� �>/O/%�/>/��/.N//?/ 
�>/��>.�/�N��N�N/.? �>/O/%�/>//�///?/O/>.�?�.�>��>��/// O/>�>/�?N�>��>��?NN�?N./�?��>��>/�>��/�.?/>.>�
///�?O�O�/>�?��>�>�>�> 

^.  .>�/?�O/>.>��/>//?N����/>/�?��>��/>/�?N�!�O��>/�?�N�/�./%>�O/>�/>/>//%/�/>�>. O/>/?.�/�/�// 
O��>/.�?�.�>�/�/?��?�O/%/?�>/O�%�r�/>O/>�?��>/>��/%/�/>�>.O/>�>/�>��/��/>N�. ///�?O�.>�/?�O/>
.>�N/���N�%O/%�/>/.?�?��?��>/�?/�>�>/�>/�/>/>/�?��>/�/>�/ �>�/>�>. N�?N///�/?��?%O�%�>�/%/�/>�>. 
�?N//>�//>.O/>N�>N/N�>/�>��/>���>/�>�O��r��>�?� O/%.>/>/��?�>/�>�/�//�?�N�%/.�>��//�.?. N�!�N��>/
/>�/�>� O/>/?�/>.>��>.>� �//���.�?�.�>� �>/N�?N//N.��>/��.��O�//>�//>./>�> �?O��� �O? />� O/>/>�>. 
O�/?�/�>�/� Multimodal Transport 

_.  �/�. N�!�/��]�/�?N/?�/�>/�?N�>��>�/?�/>.>��>.>� O/>/?�/>/��>N�?N/�?//.?�O�/>�?�.?�.>� N�%/?��>/�?�N�/�>�/��]�/
O�/>�?� AAA �>���/�?��?O�O���_ ^__^-^_^_ �>��>/N�!�/��]�/�?N/?�/>/.?/�?��]�?�.>�/?�/>�?�.?�.>�O/>
�/>/.?�?���//?��>/O�/>�?�.?��?N.>� O/>/?�/>/N�!�N�N�%/.�>�/>��?N�>N�%/?��>/.�?�.�>�N�!��>N./�>�.>�/?� 
N�%/.�>��/N�?.�O/>�?��>/�] />� �/�. �/>.�.>/>/>�.��>��>/N�>� (/.�>�N/�O�>/ /?��?�N�/�>��/� �/�.  
/>�N�%/?��>/�/?�/�/�N�% />�/>�?��/>/.?/�?��]//?/���>��/� �/�. �?�.>�/?�N�/?N.�O�/�N� ���>�/>�?��?N/?
�/>/�?�//��/�>/�?N.>�/?��>O/%�>/.�?�.�>��?N�/N�?.�O/>�?��>/�] />� �/�. �/>.��r�/>/>�.��>��>/N�>�) 

^.  �>/�?��>�%>��>/�>� ///�?O��>�/>�/�%>��>/�>� /?O���>/�?��>�?N�?�N�� ./��/%/�O/>.��N./>/ �>/�?��>
N��N�N/.?�>/N�>�/>�>. �>/�?��>�/�N��N�N/.?N//�>�?O�>��/..�?�.�>��>/�/>�>// O/%/?�/>.>��>.>�  
�/>/�//�.?..?��>O� N�>N/�/>�.>� (Productivity) ///�>�N/?O/O/%N�>�N/�>.O��>/N�>N/��/��>�O��>/O./�/>/>.N�%
�/�N/�?/�>�.>/�>�//?� �>�.?�..>��/�/��]�/ 

�/>/N�%N�/?.��%>��>/�?N�>��>��/�/��]�/ (Operation) 
_.  Safety Performance �/�>/�?N�>��>��%>��/>/�//�.?. (Safety Performance) �/� �/�. /.?�O�/>�?��?NN�?.�N�?.�

N�%�?��/>N�.�?O��?�/�N/� (Best Practices) O/>/?O��//>�/�>//�>/�?N�>��>/N�?N/�/�.�/�///�/?�.�>��>/�]
�>�N�>� �/%///?��>/N��>�.�>��>/�]�>/N�/?N.�O�/���>� N N�.N��>>�?N�/>����/�/>/��/N�?N/�O��>/O/%�/>�>//  
N�%/.�>��?���/��?O/>/?�/>.>��>.>� .���/O/% �/�. .>/>/�O/%�/>�>/�>/N�>�/>�>.N�%/.�>���/N�?N/�N�.N/�/.>��>�?� 

�/>/N�%N�/?.��%>��/>//?��>��/���/�/>N�.O/>.?��/ (Societal Responsibility) 
^.  �>/�/�.�/���/�N.�>..>�/?� N�%/.�>��/��/>N�O� O/>��/N�?N/� N�.N��>>�>/�?��>N�/�./%>��?O��>�/>��

�/>�>/�>/N�>�/>�>.O/>�>/�?��>/>���/>�>/�>/N�>�/>�>. � ��>/>�>..>���>� N ///�?O��>/N�>N/�/>/.>/>/�
O��>///�/?��/>/>��/>�/�>�/>�>. �>/.�?�.�>��>/N�?N//N.� �>/��.��O�//>�//>./>�> �?O��� �O? />� O/>
/>�>. O�/?�/�>�/� Multimodal Transport N�?N/N�!��/N��?�N�/?N/�.>��.>.�/]�>/�?��>/>���/�>�/O/>
N.//��>��/��/>N�. 

�/>/N�%N�/?.��%>��>�/>�/ (Workforce) 
_.  �/�. /?�>�/>�/�?N/?�/>/.>/>/�O��>//>�?.O/>�?��>�/?��////>��.�?�.�>��/>�>/�>/N�>�/>�>.N�%.>.O�/��]�/ 



  

 

 

 ^_  

  

�/>/N��N�/?.�N�>�.>��.>.�/- 
�>N�N�!�/�>N�O��/>/.>/>/��>N./ (Core Competency) �/�/��]�/ N�./��]�//>�O�%�>�O�O�O/>�/>/.>/>/��>N./
�?��/�>/ ��/./�O��>/N�>N/��/��>�O./�/>/>.N�%�/�N/�?/�>�.>/�>�//?� N�?N/�?�N�/?N/�/��]�/O/%N�>�N�/.�>�.?N�.?�
��/N� 

^.  �/�. /?�/>/N�%N�/?.�O��>/./%>��/>/.>/>/�O/%�?�/��]�/ N�./?O�/�>��>/�/>/>/�?��>//�?��>�>�/>�/�?N�?�N�� 
/?/?�/>�?/?��?N�>�?��>�/>/.>/>/�O/>�/>�.>��>/��>�?�>�>� ///�?O�/?O�/�>��>/�?��?O� ATM Professional 
Center N�?N/./%>��>�/>�/�%>��>/�>�O/%�?��/>N�. �?NN�%/?��>/.///?�O�/>�?�.>�/ N�!��>/./%>� Competency 
O/%�?�/��]�/O�/>.>.>/ �//���N.%��>�.>./>�?�O/%�?���?��>� ///�?O ��?��>/��]�/N�!� Learning 
Organization N�?N/./%>��/>/.>/>/�O/%�?�/��]�/ O/>N�?N/O/%N�>��>/N/?.�/?%/>.>.>/O/>.?N�.?� 

 



  

 

 

 ^^  

  

^.^ O�/�>��>/�?/���/.>��- 
 
�>��/�>//>N�/>>/]..>�O/�/%//O/>�/>N/>�/�//�?��?O�.�/��?N N�!�N/�>. (Opportunities) O/>/>�.//� 

(Threats) �>�..>�O/�/%//.>.�/� �?�.�/��?NN�!��>�O�O� (Strengths) O/>�>�/�/�//?/.>N��?N�//�/?��/>� (Weaknesses) 
�>�..>�O/�/%//.>.O� N�.O�%N���>��>/�/>N/>�N�?N//>O�/�>��>/�?/���/.>��]�%/. TOWS Matrix �/>���//?��] 
�?��?O 
 

�/>H/�?N _ �/>H/�/.>��-N�>�/>� (Aggressive Strategies)  
SO - O�%�/>/N�%/O�O�.>.O�O./��/>N.��]�>�N/�>..>.�/��>/�>�O�O�O/>N/�>.�?N�//����>��>//>N�/>>/]  

SO1.  �?�N�/?N/�/��]�/O/%N�>�N�/.�>�.?N�.?� ��>��>/�/>/>/�?��>//.�>�/?.�/�/�//O/>�?/��/>.?.�?.�]/�>.�>�/��]�/
�?N�?�N�� .>��.>.�/]/�/.>��]�?NN//>>././��/%/��?��>.�>�/>�.>/�///�>/�>� N��N�N/.? O/>..>�O/�/%// 
O/%.>/>/��%>/��>��/>/�%>�>.//>�.��>/�]��>� N �?/��]�/O/>O�%/>���>/�?�?��?O//��]�/�>/
O�/�N.�>.�>/�?�?��?O/�?N�?O/>�>/O.���/>//?��>��/���/.?��/ /?�>/�?��>/�/?��/>��/>�/��>/  
�>/�/>/>/�//?��]�?N�? O��>/N�!��?%O/%�/>�>/�>/N�>�/>�>.�?N�/�.�/���/�/>/�>�//?��/��?%O�%�/>�>// 
�?%/?.�/�N�%.�/�N.?.�>��/>�/ /?�>/�?/�>�>/�>/�?N�>��>�/�//�?�/��/.�>�O�/>�.>/�///�>/�>� �?N�>��>/
�>/�N.�>./?��>/�?N.?�?� .�?�.�>��>/N�?N//N.��>/��.��O�//>�//>./>�> N�?N/.�/>�?��>/O����?��/�
�/>N�. N�>N/�/>/.>/>/�O��>///�/?��/>/>��/>�/�>�/>�>. ///�>�N�/?./�/>/�/%//O��>��%>� 
.?��>/�?��>/>���>/N�>�/>�>. 

SO2.  �/?��?�O/%/?�>/�?N�>��>/�>/�/.>��] ASBUs O/>O�� APAC Seamless ANS Plan O�.�/��?NN�?N./�%/��?�N�.
O/>.?/>.>� O/% N�%�>/N�z >//>.O/>�//�N//>O/>/?��/N�%  N�.�?O�/�>�O/>/>�?�>/�?N�>��>/ 
�//���/��]�/>�/��%>���>�?�>�>/O/>/>/?��>�>/�>�N��N�N/.? />��/�N�%>�?��>.�>��>/�?N�>��>�O/>
.>��.>.�/]�/� �/�. 

SO3. �/?��/>��/>�/��>///>���>�/�?/�?O/?�.>.O�/��]�/O/>�>/.���//?��]�>���/�?� (Value Chain) O/%/?
�/>.>��>.>�/.�>���/N�?N/��>//>���/>N/>��/�>�.>�/?�/>.>/�>� N�.O�%N�/?N/�/?/ TQM O��>/�/>/>/�?��>/ 
O/>O�%�>�O�O��/��>/�?/���>.�>�/�N.�>./��]�/ O/>�/>/N�!�O��/.�>��/��?%�/>/>/ �//���
�/>/.>/>/��/���?��>�O��%>�/>�/�>�O/>�_/?/ O/>�/>/�/%//�/�N��N�N/.? N�?N/N�?N//N.�/.�>�/?/>�� 

SO4.  .�/>�?��>/O/%�/>�>/�>/N�>�/>�>.O/>�/>�>/N�?N./N�?N/� �>�N/�>.�>/N�>�N��/��/>/>�N�?N./�>��?N�>
�/?�/>O�/�>�� �>/O�%/%/�/>�>./�//�?�/>//�>��/>/-�/N/?/�/.�>��/�/��?/ �>/�/>/>/�?��>/�/>�/ 
�>�/>�>. N�?N///�/?��?%O�%�>�/%/�/>�>.�?N//>�//>.O/>N�>N/N�>/�>��/>���>/�>��r��>�?� N�?N/�?��>
�/>/.>/>/�O��>///�/?��/�/%/�/>�>. O/%N�>��>/O�%/%/�/>�>./.�>�N�>��/>N.��].?�.>�O/>N�!�N��>/ 
//?�.>�/ N�.O�%�>�O�O��?N/��]�//?N��N�N/.?�%>��>/�>� �/>/.>/>/��/��>�/>�/ O/>�>/�/>/>/�?��>/�?N/?  
�>/�?��>O/>�/%//�?/>O�%�>��/�>�/>�?./�?��>O/>�/?��///�/�/��]�/ ///�?O�.>/>/�O�%�>�O�O��?N/��]�/
/?�?��/�>/N�!�N/�>.O��>/O./�/>/>.N�%N�>N/N�>/ N�?N/./%>�/?/��>N�>N/O/%�?�/��]�/ 

 

�/>H/�?N ^ �/>H/�/.>��-N.�?./.>� //?/ ���?N (Stability Strategies)  
ST - O�%�/>/N�%/O�O�.>.O�//?�N/?N.�.>N��?��/>�//>�.//�.>.�/�N�?N//�/>�.//� O./�/>N/�>.O//� 

ST1. //�/?�/>�.��>/�] .�>��>/�]�?NN/�O���/� ///�>�/?�/>/>�?�/>�/�>�O/>�/>/�//�.?. �/>/��/N�?N/� 
O��>/O/%�/>�>/ N�.�/>/>//�?��>/�/>/N.?N.�/.�>��?���/��? /?�/>.>��>.>�O/>��/N�?N/� �>/�?�O/%/?O��.?//� 
O��//�/?�.�>��>/�]�>�N�>� �>/�/>/>/�/>/N.?N.�N�>�/>�/.�>�N�!�/>�� O/>O�%�/>/.>/>/�O/>N�?N./�>�



  

 

 

 ^_  

  

�/��>�/>�/�>��%>�N��N�N/.?O/>�/>�>/�/>�/�>�/>�>. ///�>��/?��/// O��>/�?�/>�/>�/�>/O/>�?�O/%
/?N��N�N/.?/N�/?N/�/?/�/>/>/�/>/�/�/��?/�/>�/�>�/>�>. O/>./%>�N/�>.�>��>/�>� O./�/>/>.N�%
�/�N/�?/�>�.>/�>�//?� N�?N/�//N�>�/�/>��O/%/��]�//.?�//� �/%////�/?�N/?N/.�>��>/�]�/?�N�%>.?� 
.>/>���> O/>.>/>/��%>/��>�/>�.��>/�]��>� N N�N�%/.�>�.?N�.?� 

ST2.  �?��>�>�/>�//.�>�N�!�/>��O/%./��/%/�O/>�/��>/�/>/�%/��>/�/�/��/.�>� �?O/��� ..>�O/�/%// 
O/>�>/�?��>�/�N��N�N/.?�?N/?�>/N�/?N.�O�/�/.�>��?��/?� (Disruption) ///�?O��/>���%>��>/O����?� 
�?NN�/?N.�O�/�N� N�?N/./%>��/>/�/%///?��>/N�/?N.�O�/�O/%./�/?��?��>.�>�/��]�/O�/>.>.>/ O/>./%>�
�/>/.>/>/� (Competency) O/%�?�/��]�/O�/>.>.>/ .>.O�%  ATM Professional Center N�../%>�
�/>.��>/�]�?N�?O/%O����?��>� (Employee Experience) N�?N/./%>�O/��?�O� O/>�/>/.?N/O�O��>/�?�N�/?N/� 
.>��.>.�/]�/� �/�. �?NN�!��/N��/��/>/.?N/O��>/O���>/�?��>�/�N/�O/>.?/>.>� 

ST3. �?��>/>���/>/>/�/>/�//�.?.O/>/>�/�>��>/��>�?�>�>�/�>/O/%�/>�>/�>/N�>�/>�>./.�>���/N�?N/�O/>
N�!�/>�� ///�?O��>/./%>��/>/�/%//�%>��>//?�/>�/>/�//�.?.�>��>/�>� �>/�/?��?��>/O�%N���/>N�?.�
�?NN�?N./�%/� ��>��>/�?/���>.�>�O/>/>�O���?N�?�N�� O/>�/>/.>/>/��>N./�/�/��]�/ N�?N/�/��>/ 
�/>/N.?N.��?N/>�N�>��>O��>��>/�/>�>/�>/N�>�/>�>. ///�?O��>/�?��>/�r��?./?��/>.�>��>/�>�O/>�/>/N.?N.�
�?N/?�?..?�?� 

ST4. �?��>�>/O/%�/>�>/�>/O���>/N�>�/>�>..>�//.?/>.>� N�.N��>>�%>��/>/�//�.?. �/>/.>/>/� 
O��>///�/?� �/>.>��>.>��>��>/�>� �/�/>��.>N�O/�/%// O/>�/>/�>%/��>�>//��>� N�./>.?. 
�/>/��>N�?N/�?/ /?��?�N�/�>� .?�..>��>/��>�?�>�>�O/>�>/O/%�/>�>/�>/N�>�/>�>.�/�/��]�/ 

 
�/>H/�?N _ �/>H/�/.>��-�/>����� (Turn Around Strategies)  
WO - �?��>/�>�/�/�.>.O� N�./>��O�%�/>N.��]�>�N/�>..>.�/��?O�N�?N//��>�/�/�O/>�?O/%N�>��/>N.��] 

WO1. O�% />���/>N/>��/�>� .>�/?�/>. >/�> �  O/>O�/�>� Performance-Based Approach �/� ICAO  
N�?N/�/?��/>�/�?��>�/�N���/�.>/�>�O/>�>/�?N�>�/��]�/ �>/�/>/>/�//?��]/��]�/ �//����>/�/>/>/
�?��>//�?��>�/>/.>/>/��/��>�/>�/ N�.O�%N/�>.�>�/>/?��>�>/�>�N��N�N/.?�%>��>/N�>�/>�>.O/> 
/?N� N �?N�/%//O/%N/?/��?/>O�%�>� 

WO2. N�>N/�>�.>�O/>N�%��/>.>��>.>��>/��>�?�>�>/�>� �>/�/>/>/�?��>/�/?�.>�/ O/>�/>//?%O�/��]�/  
N�?N/.�/>�?�/>�/�>��/>�>/�>/N�>�/>�>.N�?.�N�?.��?�/��/.�>��?%O/%�/>�>/�>/N�>�/>�>./?N� N O/>N�>N/
�/>/.>/>/�O��>///�/?��/>/>��/>�/�>�/>�>. ��>��>/�?��>�>/O���>/N�>�/>�>..>�/ ASEAN ANS 
Master Plan ///�>���/��>��/>//�///?/O�/>N�?.� O/>�?��/>N�.�?�N�/�>�/�/>N�?.��?N/?�/>.��>/�]/
�/>/�?�>�O/>/>��>�/�%>��>/�>� N�?N/.��N./>/�/>/.>/>/�O��>///�/?��>/�/>�/�>�/>�>. O/>
�/>.>��>.>�O��>/O/%�/>�>/�>/N�>�/>�>.O�.>�///�/��?O�.?/>.>� �//����/>/.>/>/��/��>�/>�/ 
�?N N�%/?��>/.///?�O�/>�?�.>�/ .>/>/��?/>��/./�O��>/O./�/>N/�>.�>��/>/N�?N./�>�O/>
�/>/.>/>/�N��>>�>��/��>�/>�/N�% 

WO3. �?/�>�>/�%//?/.?�?� ///�>��/�>/N�?.�N�?.� (Benchmarking) N�?N/�>/�?�.>�O�O/>�/>/>/.>��.>.�/] 
/.�>�/?�/>.>��>.>� N�.O�%O�/�>�N�O��%//?/ �>//>N�/>>/]�%//?//.�>�/?�/>.>��>.>� �/>�/��?�/>/?��>�>/ 
�>�N��N�N/.?�%>��/>/>/�?��>/�?N/?�/%//�?/>O�%�>� 
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�/>H/�?N ^ �/>H/�/.>��-N�>�/?� //?/ �?��/� (Retrenchment Strategies)  
WT - /��>�/�/�.>.O� O/>//?�N/?N.��r�/> //>�.//��>�.>.�/� 

WT1. �/>/>/..>��/�/� /��%��>��>/O/%�/>�>//�>/��>�?�>�>� �/��>/��>O�%��>.O/>�%��>��/�/��]�/ �>�>/�>
�%��>��>/�?N�>��>/ .>/>�>//��>��%>��>/O/%�/>�>// �/>/�>%/��>O��>//��>� O/%N//>>./O/> 
/?�/>.>��>.>� ./��/%/��?�.�>��>/�]�r��>�?�O/>/�>��/.�>�N�!�/>��O/>N�!�/?��/// �//����/>/>/
O/>./%>�/>.N�%�/�N/�?/�>�.>/�>�//?� N�?N/�?�N�/?N/�/��]�/O/%.>/>/��%>/��>�/>�.��>/�]N�N�%/.�>�.?N�.?� 

WT2. �/?��?�/>���>/�/>N/>��//��]�/ �?N./��/%/��?��/>���/��?%O/%�/>�>/�>/N�>�/>�>.O/>�/>/�>�//?�
�?%O�%�/>�>/ O/>�?/�>�>//�//�?�/.�>�N�!�/>�� O/>�>/�/>/>/�//?��]O/%N�%�>/N�z>//>. �/?��/>�/>��
�/��>/.>.O� N�?N/O/%.>/>/��?/>�/?��/>��>/�?N�>�.>/�>��/�/��]�/N�%/.�>�/?�/>.>��>.>� �>/�/?��?/��/
�>/N�/?N.�O�/� O/>�///>�/>/�>�//?��/��/>�>�/�>/�>�O/>�?%/?.�/�N�%.�/�N.?.�>��/>�/ N�?N/�/>/.?N�.?�
�/�/��]�/ 

WT3. �/?��?�/��]�/ N�?N/./%>��>�/>�/�?N/?�/>//?% �/>/.>/>/� �/>/N�?N./�>� O/>�?��?���//��]�/ ///�?O�./%>�
�/>.��>/�]�?N�?O/%O����?��>� (Employee Experience) N�?N/./%>�O/��?�O� O/>�/%//��/�>/N�/?N.�O�/� 
��/O/%N�>��/>.>��>.>�O��>/��>�?�>�>� O/>O/%�/>�>/�?N�/�.�/��/>/�>��/O��/��?%O�%�/>�>/�?O�.>.O�O/>
.>.�/� 
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_. N�M>//>./>.?.�?.�-/�/>N�O�.>��.>.�/-//?��>�/>.��-N�>�.>��.>.�/-/�/.>��-/O���>�
�/� �/�. (AEROTHAI Goals/Strategic Issues/Strategic Objectives/Strategies/Programs) 

 
<���?N _: N�z>//>./>.?.�?.�]/�/>N�O�.>��.>.�/]//?��>�/>.��]N�>�.>��.>.�/]/�/.>��]/O���>��/� �/�.= N�!��>/�?/��
N�z>//>./>.?.�?.�] (Goals) �/>N�O�.>��.>.�/] (Strategic Issues) /?��>�/>.��]N�>�.>��.>.�/] (Strategic Objectives) 
�/%//�%/.N�z>//>.�/�>/�?N�>��>/ (Key Performance Targets: KPTs) ///�>�N�%�?/���/.>��] (Strategies) O/> 
O���>� (Programs) (�>N��/>�/��%/.O���>� Quick Win .?//?��>/�/?��/>�/O�%�r�/>�?N�%/�N/>N/�?N�>��>/O��?��?O/>
O/%N�>��//?��]O�/>.>.?O� O/>O���>� Long Term .?//?��>/�?��>N�>�/>��O/>O/%N�>��//?��]/.�>���/N�?N/�N�?N/./%>�
�/>/.?N�.?�O/%/��]�/) �/� �/�. �/%//.>�///./>����/>/>� O���/��_���/>/>� ^_^_-^___ �>N��>�>/�>�>�
/>.?.�?.�] (Vision) �?���>� (Mission) ///�?O��/�>//>N�/>>/]..>�O/�/%//O/>�/>N/>�/��]�/ (Environmental Analysis) 
�?N/?�?..?�?���/�>/�?N�>��>��/� �/�. N�.�>/�?/���/>N�O�.>��.>.�/]O/>/?��>�/>.��]N�>�.>��.>.�/]�?OO.��O/%N/O��>�
.>N��?N �/�. O/%�/>/.?�?� �>.�>��>/�?��> .>/>/�N�%>O�N�%��>. O/>�?N.?�?��?N.>� .>/>/�/?��/.?N/O�N�%�/>� N�?N/.��N./>/
�>/�?��>.?�..>� (Performance) �/��>/�?N�>��?���>��/� �/�. N�%/.�>�N�!�/?��///  
 
�>�/>.?.�?.�] �/�. N�%�?/��N�z>//>./>.?.�?.�] N�z>//>./>.?.�?.�]O�O��/>��/�/>.>N//> (�... ^_^_ / ^__^ / ^___ / 
^_^^) �//��>/�?N�>��>�.?�?� (Key Performance Areas: KPAs) /?��>�/>.��]/>.>.>/ (Long-term Objective) 
�?/�?O/?� (Key Performance Indicators: KPIs) O/>��>N�z>//>.O�O��/>��/�/>.>N//> (�... ^_^_-^___ / ^___ / 
^_^^) N�?N/O�%N�!��//��>/�?N�>��>��>/�?���>��/�/��]�/ N�!�O�/�>�N�?N//>��.?�/>.?.�?.�] O/>O�%O��>/�?/���/>N�O�
.>��.>.�/]//?��>�/>.��]N�>�.>��.>.�/]/�/.>��]/O���>� �?��?O  
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N�M>//>./>.?.�?.�- O/>N�M>//>./>.?.�?.�-O�O�H/>�H/�/>.>N//> (�... ^_^_ / ^__^ / ^___ / ^_^^) 
 

N�M>//>./>.?.�?.�- �?/�>�>. 
_. O/%�/>�>/�>/N�>�/>�>. �?N /?
�>�.>�/>�?�O�//�%> 
(AEROTHAI Servicemark) 

N�!��//��>/�?N�>��>�O/>N�z>//>.�%>��>/./%>�/?�/?�/�]�>/O/%�/>�>/ 
�>/N�>�/>�>.�?N�//�.?. �?N/�>� �//��/>/ N�?.��/ N.//.>� /?�>�.>�N�!��?N.///?�
//?/N/�?/�/�>�/>/�>�//?��?%O�%�/>�>/ /.�>��//��/>/�>��r��?.  
<O/
�/>�>/�>/N�>�/>�>.�?N�?N/�>� �//��/>/ N�?.��/ N.//.>� �/
//�
/.�>�.>�
�>/O/
�/>�>/�>/N�>�/>�>. �?N/?/>�/�>�O/>�//�.?. �///>N�2>//>.O�/>�?��?N
N/�?/�/�>�/>/�>�//?��/��?
 O�
�/>�>/ O/>/>� �N�
��>/N�>N/ �?��/>/.>/>/� 
O��>///�/?� ///�?O��>/�/>/>/�?��>/�
>�/?N� N N�?N/N�>N/�/>.>��>.>�N�?N./�>� 
�
/.�
��>��?N�>
/��>.?�.>� �/��>��?O� .?�/>��N�
��>/�?��>�/>�>/N�?N/O/
�>��>/�>� 
��/./��/�/>����/.>N�O/�/
///.�>�/?�?..?�?�= 

^ . . /% > ��> � / >� //? / / >�? � 
(Professionals) 

N�!��//��>/�?N�>��>�O/>N�z>//>.�>/./%>��/>/N�!�/?//>�?��?O�O�/>�?��>��/
O/>/>�?�/��]�/ .>/>/��/�.�/��/>/�%/��>/�/��?%/? .� /�N�%.� /�N.?.  
/.�>�/?�/>.>��>.>� N�?N/N�!�/��]�/�?N/?O/��>��?����?O/>��N����?O��?N/?/.?�O/>O�/�>��  
<�>�/>�/�/�/����/N����?
�?N/?�/>//?
 O/>�?�/> �/>/N�?N./�>� �/�.�/� 
�/>/�
/��>/�/��?
/?.�/�N�
.�/�N.?./.�>�/?�/>.>��>.>� N����?N.///?� N�?.�N�?.��?�
/����/�?O��? ��>/�/>��//.>�>.O/>/?���////����/�?NN//>>./ O/>�>�.>��?/>�
�?N�?N.?N./ N���/����/�?NN����>�N/?/�O/��/���N���O/>���?= 

_. �?��>N�.?�/��]�/.///��>.?� 
(HPO) 

N�!��//��>/�?N�>��>�O/>N�z>//>.�>/�?��>N�!�/��]�/.///��>.?� (High 
Performance Organization: HPO)  
<N���/����/.///��>.?� �?N N�
/?��>/.///?�/.�.�/��>��/>�>�/�>/�>��?O�O�/>�?� 
�/>N�. .?/>.>� O/>/>�?�.>�/ /?�>/N�>�N��?N.?N�.?� �
/.�>�.>��>/�/>/>/�?��>/�?N/�?O�
/����/ �/>/>/�>/N�/?N.�O�/�/.�>�/?�/>.>��>.>� />���>/�?�?��?O/�?N�? �?��>
�/?��///���?O��>�N��N�N/.?�>�>�? / ///�?O ��/>/>/�?��>/�>��>/N�>�/.�>�/?
�/>.>��>.>�O/>./�>/ O/>/>��N�
��>/�?��>�/?��/>�/.�>���/N�?N/� N�?N/.�/>�?�
�/>/.>/>/��>/�?N�>��>/.?�/>�?�.>�/ ./
>��/>/�>��/O�O���?
O�
�/>�>/O/>�/>/>/
�?��>/�
>��>/./
>��/>/.?/�?����?��?
/?.�/�N�
.�/�N.?. N�?N/�///>N�2>//>./����//.�>�.?N�.?�= 

^. ./%>��/>/.>/>/�O��>/O����?�
O/%�?��/>N�. O/>./%>��/>N.��]
O/% �? � �> � � > / �> �  (Value for 
National Competitiveness and 
Aviation Industry) 

N�!��//��>/�?N�>��>�O/>N�z>//>.O��>/N�!��/N�//?�O��>/./%>��/>/.>/>/� 
O��>/O����?��/��/>N�.O��%>��>/��.���>�/>�>. O/>./%>��/>N.��]O/%�?��>��>/�>� 
<N����/N�//?�O��>/�?��>.?�..>��/��/>N�. O/>./
>��/>N.���O/
�?��>��>/�>� 
�?O�O��
>��>/./
>��?��/>/.>/>/��
>��>�.>��/�/>����.���>�/>�>.�?N.�?�.�>�
�>/�>���/�N�?N./ O/>O��
>�/?N� N �?NN�?N./�
/� N�.�?�>��>��/�/>N.���O/���>�> O/>
�/>//?N����>�N.//��>� O/>�/?��?��>/�/>�>/�>/N�>�/>�>.�/�.?/>.>�O/
N�?N//N.�
O/>./��/
/��?�/.�>��?/�>�>/ �>N�N���N�2>//>.O/>�/�/>N.����?N�>N�
/?�/�//�?� 
N�?N/.�?�.�>��>/.�/>�?��>�.>��>/O/
�/>�>/�>/N�>�/>�>.�/��/>N�. O/>
�/>/.>/>/�O��>/O����?��/��/>N�.O�.>�////.�>�.?N�.?�= 

N�./?N�z>//>./>.?.�?.�]O�O��/>��/�/>.>N//> �>/.>��/>�/��?N _ 
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/>.?.�?.�
<N�H�/���/�?NO/3�/>�>/�>/N�>�/>�>.�3/.�>�.>�.?�.>�/.�>�.?N�.?�=
A Sustainable Quality Excellent Air Navigation Service Provider

1. O/��/>�>/�>/N�>�/>�>.�?N/?�>�.>�
/>�?�O�//��>

(AEROTHAI Servicemark)

3. �?��>N�.?8/��9�/.///��>.?�
(HPO)

2. ./ �>��>�/>�//?//>�?�
(Professionals)

4. ./ �>��/>/.>/>/�O��>/O�8��?�O/��?�
�/>N�. O/>./�>��/>N.��9O/��?��>��>/�>�
(Value for National Competitiveness and 

Aviation Industry)

AEROTHAI Destination 2037 Vision

N�E>//>./>.?.�?.�

      O/��/>�>/�>/N�>�/>�>.��/./>�/�>�
�/>/�//�.?. (SMS Maturity Level B) O/>
�/>.>��>.>��>/�O>�>/�>�O��>��8/��>/�>�

N�?.�N� 8>�?�N�?.�O�/>�.>/�///�>/�>� (N��O�8 
.>��N�/9 �?N�>Y� .>N/� O/>.//?�/N//>�>) O/> 

/?�/>/.>/>/�O��>///�/?� N/8��/.�/8> 
1.2 /�>�N�?N./�>� 

/?�>/�/>N/>��/>/.>/>/��/���?��>��/���/� 
O/>/?�/>�.>��>/��>�?�>�>� (Productivity) .?��>O�

�/8>�̂ 2562 

�O>N�>��>�N�a�N��>/O��O/8��/�/�/>�>.O/>
�>/N�>�/>�>.O/8��>�>/.8>��/���/� �>/�O>/��N//>

N�E>//>./>.?.�?.�/>.>��>�N

O/��/>�>/�>/N�>�/>�>.��/./>�/�>�
�/>/�//�.?. (SMS Maturity Level C) O/>
�/>.>��>.>��>/�O>�>/�>�O��>��8/��>/�>�

N�?.�N� 8>//?/.?��/8>�?8N�?.�O�/>�.>/�///�>/�>� 
O/>/?�/>/.>/>/�O��>///�/?� N/8��/.�/8> 1.4 

/�>�N�?N./�>��/�//O/��/>�>/�>/N�>�/>�>.
/?�O��O//8 (N�8� Unmanned Aircraft Traff ic 
Management : UTM) //�/?��>/N�>�N��/�

/>�.>/�///�>/�>�

N��/?��>O���/>N/>��/�>/�O>N�>��>�/?�/>.>/�>� 
(State Enterprise Assessment Model: SE-AM) O�.8/� 

Core Business Enablers N/8�NO>�/8> 3.53 O/>/?/>.N���/�
.>��>/�>� �>�N�a�/�/./> 10 �/�/>.N���?O�//��/��/>/?�/ 

N�?N/�/>/.?N�.?��/�/��9�/ 

/?�O>�/���?��>��?NN//>>./ �/���/� 
�>/N�/�./�>�/?�/>�O>/?� ��?��>��?N/�?O�/��9�/
/?�/>/.>/>/��/���/��/��>/�O>O/�8��>�

�?N�O>/��N/� O/>/?�/>�.>��>/��>�?�>�>� 
(Productivity) .?��>O��/8>�̂ 2569 O/>/.?8O�/>�?�

N�?./�?�//?/.?��/8>�8>N�/?N.�/�/�8/.�>�
�?�O/��/>�>/�>/N�>�/>�>. 

�O>N�>��>�N�a�N��>/N�l>//>.O��O/8��/�/�/>�>.
O/>�>/N�>�/>�>.O/8��>�> �/�///8//�?��>�/>�>/

�>/N�>�/>�>.N�.O.���/>/N�a��?��O>O�/>�?�
.?/>.>�/N/� N/8��/.�/8> 4 initiatives 
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O/��/>�>/�>/N�>�/>�>.��/./>�/�>��/>/�//�.?. 
(Completion on SMS Maturity Level D 3 Assured) 

O/>�/>.>��>.>��>/�O>�>/�>�
O��>��8/��>/�>�N� ?.�N�8>//?/.?��/8>�?8N�?.�
O�/>�.>/�///�>/�>� O/>/?�/>/.>/>/�
O��>///�/?� N/8��/.�/8> 1.8 /�>�N�?N./�>� 

/?�>/O/��/>�>/�>/N�>�/>�>./?�O��O//8 (N�8� UTM) 
�//��/>/�>��?O��?N N�?N///�/?��>/N�>�N��/�

/>�.>/�///�>/�>�

N��/?��>O���/>N/>��/�>/�O>N�>��>�/?�/>.>/�>�
/.?8O�/>�?� 1 O� 10 /?��?�O/��/�/?�/>.>/�>�
�?NN���>O��.?�.>�O/>/?/>.N���/�.>��>/�>�

�>�N�a� /�/./> 15 �/�/>.N���?O�//��/��/>/?�/
N�?N/�/>/.?N�.?��/�/��9�/ 

��?��>��?N/�?O�/��9�//?�/>/.>/>/��/���/�
�/��>/�O>O/�8��>��?N�O>/��N/� O/>/?�/>�.>�

�>/��>�?�>�>� (Productivity) .?��/8>�̂ 2574 
O/>.?��/8>�8>N�/?N.�/�/�8/.�>��?�O/��/>�>/

�>/N�>�/>�>. 

/8//�?��>�/>�>/�>/N�>�/>�>.N�.O.���/>/N�a�
�?��O>O�/>�?�.?/>.>�/N/� N/8��/.�/8> 5 initiatives 

�.
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O/��/>�>/�>/N�>�/>�>.��/./>�/�>�
�/>/�//�.?. (/?�/>/>�?� SMS Maturity Level D 
N�?N//>8�.?8 SMS Maturi ty Level E) O/>�/>.>��>.>�

�>/�O>�>/�>�O��>��8/��>/�>�
.?��/8>�?8N�?.�O�/>�.>/�///�>/�>� O/>/?

�/>/.>/>/�O��>///�/?� N/8��/.�/8> 2 /�>�
N� ?N./�>� ///�>��>/O/��/>�>/�?N./��/�/��>/

N� l>//>.O�/�>�N�>���>�?�>�>/��>��>/�/>/>/�/>�/
�>�/>�>. (Trajectory Based Operation : TBO)

N��/?�/>�/?//?�/>.>/�>��?N�8� �/>N.�/>�/?//?�/>.>/�>�
./�N.?N./ O/>/?/>.N���/�.>��>/�>��>�N�a�
/�/./> 20 �/�/>.N���?O�//��/��/>/?�/ 

N�?N/�/>/.?N�.?��/�/��9�/

��?��>��?N/�?O�/��9�//?�/>/.>/>/��/���/�
�/��>/�O>O/�8��>��?N�O>/��N/� N�./?�>�/>�/�?N/?

.?�..>�.?� (Talent) �?NN��/?��>/�?�N/?/��>��/>/?�/ 
�>�N�a�/�/./> 5 �/���?��>��?O�/��9�/

O/>/?�/>�.>��>/��>�?�>�>� (Productivity) 
.?��/8>�8>N�/?N.�/�/�8/.�>��?�O/��/>�>/

�>/N�>�/>�>. 

O.���/>/N�a��?��O> O�/>�?�.?/>.>�/N/� 
N�.�/>N�.N�.N��/?�N/�>.N��>/?�N/?/��?O�

N�?N/N�a�./>�>� ICAO Council 
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0

N��/?��>O���/>N/>��/�>/�O>N�>��>�/?�/>.>/�>� (State 
Enterprise Assessment Model: SE-AM) O�.8/� Core 
Business Enablers N/8�NO>�/8> 3.05 O/>/?/>.N���>�

O//8�/?N� N�>N/N�>//�/./> 20 �/�/>.N��.>��>/�>� N�?N/
�/>/.?N�.?��/�/��9�/

 
.>��/>�/��?N _: N�z>//>./>.?.�?.�]O�O��/>��/�/>.>N//> (�... ^_^_ / ^__^ / ^___ / ^_^^) 

 
O��>/�?O �/�. N�%�>�>/�>�?/��N�z>//>./>.?.�?.�]O/>N�z>//>./>.?.�?.�]O�O��/>��/�/>.>N//> (�... ^_^_ / ^__^ /
^___ / ^_^^) �?/ �?O/����>�.>��.>.�/]�/�/��]�/ (Strategic Positioning) N�?N/N�!��//�O��>/�?/���>.�>� 
�>/�?N�>��>��/�/��]�/ O/>N�%/>N�/>>/]�/%//�?O��?��? Business Model �?NN//>>./O��>/�///>N�z>//>.O�O��/>
�?O/����>�.>��.>.�/]�/�/��]�/O�O��/>/>.> N�.O�%N�/?N/�/?/ The Business Model Canvas />N�/>>/]/�//�?��%//?/
..>�O/�/%// N�z>//>./>.?.�?.�]O�O��/>��/�/>.>N//> �/%//�?O�N�%�?/�� Intelligent Risk O��>/�///>N�z>//>.O�O��/>
�?O/����>�.>��.>.�/]�/�/��]�/ �>N��?N�.?��>/�?/��.>��.>.�/]/��]�/�?N�/�.�/���/�?O/����>�.>��.>.�/]�/�/��]�/
O�O��/>/>.>N�%/.�>��?�N�� N�?N/./%>��/>/.?N�.?�O/%/��]�/ 
 
///�?O � N�%/?�>//> N�/>>/]  Scenario Planning �?N O.���>��>/�/>/>��>/�/�/>�/��>/�>��>/N�>�/�/�/�% >  
�>//>.>N//>�/�O��.>��.>.�/] �//�>N/%O�O���>/N�>� N�.N�%�?/��N�!�O��/>.�>��>/�] (High/Base/Low/Worst) 
O/>/?.//�>�>��?NO�%/>N�/>>/]O/>N�!��?N/>�/�O��/>.�>��>/�]/.�>��?�N�� N�?N/�?�/�>//>N�/>>/]O�O��/> Scenario  
/>�/>�/��>/�>�>/�>���/�/�?/��.>��.>.�/] �>/�?N�>��>/N�/��>//�>���>� N O/%/?�/>/�/��%/� N//>>./ 
./��/%/��?�.�>��>/�] .>/>/��?�N�/?N/�/��]�/N�%/.�>�/?�/>.>��>.>� �?O��?O �/�. N�%�?�N�/?./O��//�/?�.�>��>/�]



  

 

 

 _^  

  

�>�N�>��>��>/N�>� (Contingency Plan) ��>�/>�/�>/��>� N />�> �>/�/?�/���>O�%��>.�?N�>��>/ �>/�>///�/?�/� 
�>//��>��>/�?N�>�N�/��>//�>��?NN/�N/����/�O/>N/��/>����/.>/�>��%>��/>/�//�.?. N�!��%� �>N��>�?N�>��>/N�?N//N.�
�?�O��/>.>/�>��>/.>��.>.�/]O��>/�/>/>/�?��>/�>��>/N�>�O/>�%��>�/.�>�/?�/>.>��>.>�O/>./�>/ N�?N/O/%/? 
/?�/>��>�/>�>/�?NN�!��/// N�/��O. O/>O����?�N�% ///�?O��/.>��]O��>/�/>/>/�>/N�>�O/>�%��>�/.�>�/?�/>.>��>.>� />��N�%� 
�>//?�/>./�>/�/�.?�.�/���>O�%��>.O/%N//>>./O/>N/�.?��/�>��>N�/?N./>�.>/�/// 
 
�?O��?O �>//>N�/>>/]O/>�?/�� Business Model �>//>�> Intelligent Risk O/>�>//>N�/>>/] Scenario Planning .���/O/%
�>/�?/��.>��.>.�/]�/�/��]�/�/�.�/���/�?O/����>�.>��.>.�/]�/�/��]�/ (Strategic Positioning) �?N�?/��N/% 
O�O��/>/>.>O/>.�>��>/�] N�%/.�>��?�N�� .���/O/%/��]�/N�>�N�N�%/.�>�.?N �.?� ///�?O �./��/%/��>/N���]  
/>���/>N/>��//?�/>.>/�>� (State Enterprise Assessment Model: SE-AM) �%>��>//>N�/>>/]�?O/����>�.>��.>.�/] 
�>/�/>�/��>//>�O��N�>��/.>��]  
 
�/��>��?O �>�N�z>//>./>.?.�?.�] �/�. N�%�?/���//��>/�?N�>��>/�?N.?�?� (Key Performance Areas: KPAs)  
N�./%>�/>��/>/�>�//?��/��/>�>�/�>/�>� (ICAO ATM User Expectation (11 KPAs)) O/>N�z>//>.�>/�?N�>��>/ 
�?N.?�?�/?N� N �>/�>/�/>N/>��/�>�/?�/>.>/�>� 
 
N�. 11 KPAs �/� ICAO �/>�/��%/. 
 
�/>/�>�//?��/��/>�>�/�>/�>� (ATM User Expectation (11 KPAs)) O/> �?/�>�>. 
(/%>�/>��>� ICAO Doc 9854) 
 
�/>�/ KPA Details �?/�>�>. 

So
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Sa
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Safety is the highest priority in aviation, and ATM 
plays an important part in ensuring overall aviation 
safety. Uniform safety standards and risk and safety 
management practices should be applied 
systematically to the ATM system. In implementing 
elements of the global aviation system, safety 
needs to be assessed against appropriate criteria 
and in accordance with appropriate and globally 
standardized safety management processes and 
practices. 

/>���/>�/�>�/>�>. �>�%/��?O/%N�>��/>/�//�.?..?�.>� 
�?O�O�O���/��>//?�/>/>�/�>� �>/�/>/>/�/>/�//�.?. O/>
�>/�/>/>/�/>/N.?N.�/.�>�N�!�/>�� 
N�z>//>./�?/�?O/?� (KPI) �?N �/�. �?/�� 
_. �>/�?N�>��>/�>//>�/�>��>/O/%�/>�>/�>/N�>�/>�>. 
^. SMS Maturity Level 
_. Safety Occurrence Ratio 
^. CNS/Support System Service Availability 



  

 

 

 __  

  

�/>�/ KPA Details �?/�>�>. 

Se
cu

rit
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Security refers to the protection against threats that 
stem from intentional acts (e.g. terrorism) or 
unintentional acts (e.g. human error, natural 
disaster) affecting aircraft, people or installations on 
the ground. Adequate security is a major 
expectation of the ATM community and of citizens. 
The ATM system should therefore contribute to 
security, and the ATM system, as well as ATM-
related information, should be protected against 
security threats. Security risk management should 
balance the needs of the members of the ATM 
community that require access to the system, with 
the need to protect the ATM system. In the event 
of threats to aircraft or threats using aircraft, ATM 
shall provide the authorities responsible with 
appropriate assistance and information. 

/>���/>�/�>�/>�>. �>�% /�/? �/>//?N ����//�.? . /?  
�/>/�%>��>�.?���/N/�>�>/�] N/��>��/>.��]  �?O ��?N N�>��>O�N�. 
�/>/N/��?O �O� (N��� �/>/�>��/>��/��?%��>�?�>�>� .?.�>�?�>  
�>��///�>�> ///) O/>N�>��>O�N�.�>/��O� (N��� �>/��/�>//%>. 
///) 
N�z>//>./�?/�?O/?� (KPI) �?N �/�. �?/�� 
_. N/�/? Incident �?N N�>��>��>/O/%�/>�>/�/>�/�>�/>�>. 

O���/��?N/?�>/O�/�O��N�./>�/��%/.��//>. (�?NN�>��>�
�/>/�?O�O�) 

 

En
vir
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The ATM system should contribute to the 
protection of the environment by considering 
noise, gaseous emissions and other environmental 
issues in the implementation and operation of the 
global ATM system. 

/>���>�%/�//�O��O/%N�!�/>�/��/.>N�O/�/%// �?O�O�N�>�
�z/��?�O/>/��/�/>���%>�//.>/>�>�N.?.� //.>/> 
�>�/>�>. �//����r�/>/?N� N �?N.���/��/.>N�O/�/%// 
N�z>//>./�?/�?O/?� (KPI) �?N �/�. �?/�� 
_. Additional Fuel Burn 
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The ATM system should be cost-effective, while 
balancing the varied interests of the ATM 
community. The cost of service to airspace users 
should always be considered when evaluating any 
proposal to improve ATM service quality or 
performance. ICAO policies and principles regarding 
user charges should be followed. 

/>���>�%/�/?�/>/�>%/��> /?�>/O�%�%��>��?N/?�/>.>��>.>�.?�.>� 
. /% > �� /> N.��] O/% �? � �?% /? .� /� N�% .� /� N.? . �> � � />� / �>N �/?  
�/>/�%/��>/O����>��?�N�%/.�>�./�>/ O/>�>�%/��?�>��>�
��>O�%��>.�?N�>N�>��>O�O���?%O�%/%/�/>�>.N�!�//?��>/.?�?�  
N�z>//>./�?/�?O/?� (KPI) �?N �/�. �?/�� 
_. Total Cost per IFR Flight Hour 
 

Ca
pa
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The global ATM system should exploit the inherent 
capacity to meet airspace user demands at peak 
times and locations while minimizing restrictions on 
traffic flow. To respond to future growth, capacity 
must increase, along with corresponding increases 
in efficiency, flexibility and predictability, while 
ensuring that there are no adverse impacts on 
safety and giving due consideration to the 
environment. The ATM system must be resilient to 
service disruption and the resulting temporary loss 
of capacity. 

�/>/.>/>/�O��>///�/?��/>/>��/>�/�>�/>�>.�%/�
./��/%/��?��>/N�>� N� /��%/�?�?��?N .� ��/�/>����/ 
�/>/�/�/��?/ O/>/?/>�?��/>/.>/>/�O��>///�/?�N�?.��/
��/�/>/>��>/�/>�/O���/��?N/?�/>/�?��?N�.?�.>� 
N�z>//>./�?/�?O/?� (KPI) �?N �/�. �?/�� 
_. �/>/>�N�?N./�>��?N/>��/%/�/>�>.O/>�>/N�>�/>�>.�/�

�/>N�..>/>/�//�/?�N�%.>.O� Bangkok FIR 
 



  

 

 

 _^  

  

�/>�/ KPA Details �?/�>�>. 
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Flexibility addresses the ability of all airspace users 
to modify flight trajectories dynamically and adjust 
departure and arrival times, thereby permitting 
them to exploit operational opportunities as they 
occur. 

�?%O�%/%/�/>�>.�>��/>N.��>�%/�.>/>/��/?�N�/?N.�N.%��>��>� 
O/>�/?��>/>�N//>N�%/.�>�.>�/��/�/��?/ 
//>.N/�> :  
/?N�?O//>N�?N//N.��?��%>� Efficiency N�./?��/��>��?/�?O/?� 
�%>� Efficiency 

Ef
fic
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cy

 

Efficiency addresses the operational and economic 
cost-effectiveness of gate-to-gate flight operations 
from a single-flight perspective. In all phases of 
flight, airspace users want to depart and arrive at 
the times they select and fly the trajectory they 
determine to be optimum. 

�>�/>.>�/��>/�>� (All phases of flight) O�O��/>N�?N./�>� 
�>�%/�/?�/>.>��>.>�O�N�> �N.//��>� (�/>/.?�) ///�?O �
�/>.>��>.>��/���>�?�>�>/�>� (�/>/�/���/N//>O/>/>�?�>/�>� 
�?NN�!�N��>/�%/��>/) .?�.>� 
N�z>//>./�?/�?O/?� (KPI) �?N �/�. �?/�� 
_. Airport Throughput Efficiency 
^. Airport/Terminal ATFM Delay 
_. Taxi-out Efficiency 
^. Actual En-route Extension 
_. Filed Flight Plan En-route Extension 
^. ��>N�/?N. En-route ATFM Delay 
_. Terminal Efficiency 
^. Taxi-in Efficiency 
_. Flight Time Variability 

Pr
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Predictability refers to the ability of airspace users 
and ATM service providers to provide consistent 
and dependable levels of performance. 
Predictability is essential to airspace users as they 
develop and operate their schedules. 

�?% O�%/% /�/>�>. O/>�?% O/% � />� >/�>/N�> �/>�>. �%/ �/?
�/>/.>/>/�O��>/�?N�>��>��?N./��/%/�/�//�?� N�?N/O/%
��>�?�>�>/�>�N�!�N��>/�>/>��>/�>��?N�?/��N/%/.�>�O/��.? 
//>.N/�> :  
/?N�?O//>N�?N//N.��?��%>� Efficiency N�./?��/��>��?/�?O/?� 
�%>� Efficiency 
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A global ATM system should provide an operating 
environment that ensures that all airspace users 
have right of access to the ATM resources needed 
to meet their specific operational requirements and 
that the shared use of airspace by different users 
can be achieved safely. The global ATM system 
should ensure equity for all users that have access 
to a given airspace or service. Generally, the first  
aircraft ready to use the ATM resources will receive 
priority, except where significant overall safety or 
system operational efficiency would accrue or 
national defence considerations or interests dictate 
that priority be determined on a different basis. 

�% / �� ? O/% �?% O�% /% / � / > � > . �> � � />� /  (Commercial Air 
Transport/GA/Aerial Work/State9s Aircraft) .>/>/�N�%>�>�
�/>�>/O/>�>/O�%�>�N�/�./%>��?O��>��/�/>���/>�/ 
�>�/>�>.�/��/>N�.N�%/.�>��?N/�>� �>/�/>/�%/��>/�/�
/>�>..>� O/>.>/>/�N�%>�>��� >��z >O/>�/>�>/�?N �?% O�%
/%/�/>�>./?.>��>NN�%>�>�N�% 
//>.N/�> :  
�/�. �?N�>��>/N�.�?�>��>��/>/N��>N�?./ N.//.>� O/>
�?N�>��>/.>.O�%�/>N�O�.>��.>.�/]�?N  _  Servicemark  
�/%//�?O �/?�>//?��/�/>/�>��/O�O/>�/>/�?��?��/�
�?%O�%�/>�>/ (Customer Engagement) O/>�/>/�>��/O��/�
�?%/?.�/�N�%.�/�N.?.�?O�//� (Stakeholder Satisfaction) 



  

 

 

 __  

  

�/>�/ KPA Details �?/�>�>. 
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The ATM community should have a continuous 
involvement in the planning, implementation and 
operation of the system to ensure that the 
evolution of the global ATM system meets the 
expectations of the community.  

�>/�?��>/>���/>�/�>�/>�>. �%/�/>�>��>//?.�/�/�//
/.�>���/N�? N/��/��/>�>�/�>/�>� �? O�O���/��>//>�O��  
�>/�?N�>��>��>/O�� O/>�>/O�%�>�/>�� N�?N/O/%/?N�O�/�>
�>�///>�/>/�>�//?��/��? %/?.�/�N�%.�/�N.?.�>��/> �//.�>�
./�>/   
N�z>//>./�?/�?O/?� (KPI) �?N �/�. �?/�� 
_. �/�>/.?//��/>/�>��/O���/�>/�?N�>��>�O��>/./%>�   
    �/>/.?/�?��]/�/>/>/�?��>/�?%/?.�/�N�%.�/�N.?. 
^. �/�>/.?//��/>/�>��/O��?NN�%/?��>��?%O�%�/>�>/ 
//>.N/�>: �/�. /?�>/.?N/.>/�?��?%O�%�/>�>/ O/>�?%/?.�/�N�% 
.�/�N.?.�?NN�?N./�%/�/.�>���/N�?N/�  
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The ATM system should be based on global 
standards and uniform principles to ensure the 
technical and operational interoperability of ATM 
systems and facilitate homogeneous and non-
discriminatory global and regional traffic flows. 

/>���/>�/�>�/>�>.�%/�N�!�N��>//>�/�>�.>�/N�?N/O/%
/>���>/�?��>/�/>�/�>�/>�>.�?N/�?O�N/�.>/>/�N�?N//N.� 
O/>�?�>�/�//�?�N�%  
N�z>//>./�?/�?O/?� (KPI) �?N �/�. �?/�� 
_. �/>/.?N/O��>/ ASBUs O/> APAC Seamless ANS Plan 

 



 

 

 _^  

  

�//��>/�?N�>��>��?N.?�?� (KPA) /?��>�/>.��-/>.>.>/ (Long-term Objective) �?/�?O/?� (KPI) O/> N�M>//>.O�O�H/>�H/�/>.>N//>�V �... ^_^_3^___ / ^___ / ^_^^ 
 

KPA 
Long-term Objective/ 

KPI 
N�M>//>.�V  

^_^_ 
N�M>//>.�V  

^_^  ̂
N�M>//>.�V  

^_^_ 
N�M>//>.�V  

^__  ̂
N�M>//>.�V  

^___ 
N�M>//>.�V  

^___ 
N�M>//>.�V   

^_^  ̂
 AEROTHAI Servicemark: O/��/>�>/�>/N�>�/>�>.�?N/?�>�.>�/>�?�O�//��> 
Implementation of 
Standard 
(SO1) 

O/%�/>�>/�>/N�>�/>�>.�?N/?
/>�/�>��?O�.?�.>� 
�?/�?O/?� (KPI) 
_._: �>/�?N�> ��>/�>/
/>�/�>��>/O/% �/> �>/ 
�>/N�>�/>�>. 
 

 
 
 
_._: �/��>/�?�/��%/
��N/O��>/N/���>�?�>�>/
/>�/�>��>/��>�?�> �>�
O/%�/>�>/ ANS �?NN�?N./�%/� 
/>�?� ^ O/%/�/��>��/
�/��_  ^_^^ /%/./> 
_^  

 
 
 
_._: �/��>/�?�/��%/
��N/O��>/N/���>�?�>�>/
/>�/�>��>/��>�?�> �>�
O/%�/>�>/ ANS �?NN�?N./�%/� 
/>�?� ^ O/%/�/��>��/
�/��_  ^_^_ /%/./> 
_^   

 
 
 
_._: �/��>/�?�/��%/
��N/O��>/N/���>�?�>�>/
/>�/�>��>/��>�?�> �>�
O/%�/>�>/ ANS �?NN�?N./�%/� 
/>�?� ^ O/%/�/��>��/
�/��_  ^_^^ /%/./> 
_^  

 
 
 
_._: �/��>/�?�/��%/
��N/O��>/N/���>�?�>�>/
/>�/�>��>/��>�? �> �>�
O/%�/>�>/ ANS �?NN�?N./�%/� 
/>�?� ^ O/%/�/��>��/
�/��_  ^_^_ /%/./> 
_^   

 
 
 
_._: �/��>/�?�/��%/
��N/O��>/N/���>�?�>�>/
/>�/�>��>/��>�?�> �>�
O/%�/>�>/ ANS �?NN�?N./�%/� 
/>�?� ^ O/%/�/��>��/
�/��_  ^__^ /%/./> 
_^   

 
 
 
_._: �/��>/�?�/��%/
��N/O��>/N/���>�?�>�>/
/>�/�>��>/��>�?�> �>�
O/%�/>�>/ ANS �?NN�?N./�%/� 
/>�?� ̂  O/%N/�/>�N��/�> 
�/�/��_ ^__^ 

 
 
 
_._: �/��>/�?�/��%/
��N/O��>/N/���>�?�>�>/
/>�/�>��>/��>�? �> �>�
O/%�/>�>/ ANS �?NN�?N./�%/� 
/>�?� ^ O/%N/�/>�N��/�>
�/�/��_ ^___ 

Safety 
(SO1) 

O/% � /> � > / �?N /? / > �? � 
�/>/�//�.? .�?O �.? �O/>
.?N�.?� 
�?/�?O/?� (KPI) 
_.̂ :  />�?� SMS Maturity 
 

 
 
 
 
_.̂ : �?N�>��>/�/?��/>� 
SMS �>/ roadmap  

 
 
 
 
_.̂ : �?N�>��>/�/?��/>� 
SMS �>/ roadmap  

 
 
 
 
_ .^ : Completion on 
SMS Maturity Level C 3 
Managed 
 
 

 
 
 
 
_ .^ : SMS Maturity 
Pathway Level D - 
Assured 

 
 
 
 
_ .^ : SMS Maturity 
Pathway Level D - 
Assured 
 

 
 
 
 
_ .^ : Completion on 
SMS Maturity Level D - 
Assured 

 
 
 
 
_.^:  /?�/>/>�?� SMS 
Maturity Level D N�?N /
/>� � .?�  SMS Maturaity 
Level E 

 _  ._ : /? � / > � > / N�> �
N / �> � > / �] �% > � 
�/>/�//�.? . (Safety 
Occurrences Ratio) 

       
 
 



  

 

 

 __  

  

KPA 
Long-term Objective/ 

KPI 
N�M>//>.�V  

^_^_ 
N�M>//>.�V  

^_^  ̂
N�M>//>.�V  

^_^_ 
N�M>//>.�V  

^__  ̂
N�M>//>.�V  

^___ 
N�M>//>.�V  

^___ 
N�M>//>.�V   

^_^  ̂

 _._._ Rate of Accident 
 
 

_ . _ . _ : Rate of 
Accident �N?�/�>��>N�/?N. 
Best Practice 

_ . _ . _ : Rate of 
Accident �N?�/�>��>N�/?N. 
Best Practice 

_ . _ . _ : Rate of 
Accident �N?�/�>��>N�/?N. 
Best Practice 

_ . _ . _ : Rate of 
Accident �N?�/�>��>N�/?N. 
Best Practice 

_ . _ . _ : Rate of 
Accident �N?�/�>��>N�/?N. 
Best Practice 

_ . _ . _ : Rate of 
Accident �N?�/�>��>N�/?N. 
Best Practice 

_ . _ . _ : Rate of 
Accident �N?�/�>��>N�/?N. 
Best Practice 

 _ ._ .^  Rate of Air Traffic 
Incident  � />N. �  Aircraft 
Proximity or Near Collision 
(Loss of Separation)  

_._.̂ : Rate of Air Traffic 
Incident �/>N.� Loss of 
Separation �N?�/�>��>N�/?N. 
Best Practice  

_._.̂ : Rate of Air Traffic 
Incident �/>N.� Loss of 
Separation �N?�/�>��>N�/?N. 
Best Practice  

_._.̂ : Rate of Air Traffic 
Incident �/>N.� Loss of 
Separation �N?�/�>��>N�/?N. 
Best Practice  

_._.̂ : Rate of Air Traffic 
Incident �/>N.� Loss of 
Separation �N?�/�>��>N�/?N. 
Best Practice  

_._.̂ : Rate of Air Traffic 
Incident �/>N.� Loss of 
Separation �N?�/�>��>N�/?N. 
Best Practice 

_._.̂ : Rate of Air Traffic 
Incident �/>N.� Loss of 
Separation �N?�/�>��>N�/?N. 
Best Practice  

_._.̂ : Rate of Air Traffic 
Incident �/>N.� Loss of 
Separation �N?�/�>��>N�/?N. 
Best Practice  

 _._._ Rate of Runway 
Incursion 
 

_ ._ . _ :  Rate of 
Runway Incursion  
�N ?�/� >�� >N�/?N . Best 
Practice  

_ . _ . _ :  Rate of 
Runway Incursion  
�N ?�/� >�� >N�/?N . Best 
Practice  

_ . _ . _ :  Rate of 
Runway Incursion  
�N ?�/� >�� >N�/?N . Best 
Practice  

_ . _ . _ :  Rate of 
Runway Incursion  
�N ?�/� >�� >N�/?N . Best 
Practice  

_ . _ . _ :  Rate of 
Runway Incursion  
�N ?�/� >�� >N�/?N . Best 
Practice 

_ . _ . _ :  Rate of 
Runway Incursion  
�N ?�/� >�� >N�/?N . Best 
Practice  

_ . _ . _ :  Rate of 
Runway Incursion  
�N ?�/� >�� >N�/?N . Best 
Practice  

 _  .^ : /% / . / > � / �  
CNS/Support System 
Service Availability 
 

_ .^ : CNS/Support 
System Service 
Availability 100% �>/ 
SLA 

_ .^ : CNS/Support 
System Service 
Availability 100% �>/ 
SLA 

_ .^ : CNS/Support 
System Service 
Availability 100% �>/ 
SLA 

_ .^ : CNS/Support 
System Service 
Availability 100% �>/ 
SLA 

_ .^ : CNS/Support 
System Service 
Availability 100% �>/ 
SLA 

_ .^ : CNS/Support 
System Service 
Availability 100% �>/ 
SLA 

_ .^ : CNS/Support 
System Service 
Availability 100% �>/ 
SLA 

Security 
(SO1) 
 

O/%/>���>/�?��>/�/>�/
�>�/>�>.�/��/>N�./?
�/>//?N��� 
�?/�?O/?� (KPI) 

 
 
 

 

 
 
 

 

 
 
 

 

 
 
 

 

 
 
 
 

 
 
 

 

 
 
 

 

 _._: Incident �?N N�>��>�
�>/O/%�/>�>/�/>�/�>�
/ > � > .  O� �� / ��?N /?  
�>/O�/�O��N�./>�/�
�%/.��//>. (�?N N�>��>�
�/>/�?O �O� ) (Number of 
incident involving direct 

_._ : N/� /?  Incident �?N
N�>��>��>/O/%�/>�>/
�/>�/�>�/>�>. O���/�
�?N/?�>/O�/�O��N�./>
� / � �% /. � � / / >.  
(�?NN�>��>��/>/�?O�O�)  
 

_._ : N/� /?  Incident �?N
N�>��>��>/O/%�/>�>/
�/>�/�>�/>�>. O���/�
�?N/?�>/O�/�O��N�./>
� / � �% /. � � / / >. 
(�?NN�>��>��/>/�?O�O�)  
 

_._ : N/� /?  Incident �?N
N�>��>��>/O/%�/>�>/
�/>�/�>�/>�>. O���/�
�?N/?�>/O�/�O��N�./>
� / � �% /. � � / / >. 
(�?NN�>��>��/>/�?O�O�)  
 

_._: N/� /?  Incident �?N
N�>��>��>/O/%�/>�>/
�/>�/�>�/>�>. O���/�
�?N/?�>/O�/�O��N�./>
� / � �% /. � � / / >. 
(�?NN�>��>��/>/�?O�O�)  
 

_._ : N/� /?  Incident �?N
N�>��>��>/O/%�/>�>/
�/>�/�>�/>�>. O���/�
�?N/?�>/O�/�O��N�./>
� / � �% /. � � / / >. 
(�?NN�>��>��/>/�?O�O�)  
 

_._ : N/� /?  Incident �?N
N�>��>��>/O/%�/>�>/
�/>�/�>�/>�>. O���/�
�?N/?�>/O�/�O��N�./>
� / � �% /. � � / / >. 
(�?NN�>��>��/>/�?O�O�)  
 

_._: N/� /?  Incident �?N
N�>��>��>/O/%�/>�>/
�/>�/�>�/>�>. O���/�
�?N/?�>/O�/�O��N�./>
� / � �% /. � � / / >.  
(�?NN�>��>��/>/�?O�O�)  
 



  

 

 

 _^  

  

KPA 
Long-term Objective/ 

KPI 
N�M>//>.�V  

^_^_ 
N�M>//>.�V  

^_^  ̂
N�M>//>.�V  

^_^_ 
N�M>//>.�V  

^__  ̂
N�M>//>.�V  

^___ 
N�M>//>.�V  

^___ 
N�M>//>.�V   

^_^  ̂
unlawful interference to 
aircraft that require air traffic 
service provider response) 

Capacity 
(SO2) 
 
 

/? � / > / . > / > / � O� 
�>///�/?��/>/>��/>�/
�>�/>�>../��/%/���/
�>/N�>�N��/�/>�.>/�///
�>/�>� 
�?/�?O/?� (KPI) 
^._: �/>/>�N�?N ./�> ��?N
/>��/%/�/>�>.O/>�>/
N�>�/>�>.�/��/>N�.
.>/>/�//�/?�N�%.>.O� 
Bangkok FIR 

 
 
 
 
 
 
^._: //�/?� N�?N . /�> � 
N/��%/.�/�> _.^ /%>�
N�?N./�>� 

 

 
 
 
 
 
 
^._: //�/?� N�?N . /�> � 
N/��%/.�/�>  _.^ /%>�
N�?N./�>� 
 

 
 
 
 
 
 
^._: //�/?� N�?N . /�> � 
N/��%/.�/�>  _._ /%>�
N�?N./�>� 
 

 
 
 
 
 
 
^._: //�/?� N�?N . /�> � 
N/��%/.�/�> _.^ /%>�
N�?N./�>� 
 

 
 
 
 
 
 
^._: //�/?� N�?N . /�> � 
N/��%/.�/�> _._ /%>�
N�?N./�>� 
 

 
 
 
 
 
 
^._: //�/?� N�?N . /�> � 
N/��%/.�/�> _.^ /%>�
N�?N./�>� 
 

 
 
 
 
 
 
^._: //�/?� N�?N . /�> � 
N/� �% / .� /� >  ^  /% >�
N�?N./�>� 

Efficiency  
(SO2) 
 
 

N�>N / � / > .> � �> . > � 
�>/��>�?�>�>/�>�O��>�
��/��>/�>� 
�?/�?O/?� (KPI) 

       

 ^ .^ :Airport Throughput 
Efficiency 
 

^.^: �/>/>/�?��>/O/%  
Throughput Efficiency 
� / � �> � . � > / �> � 
O�/%N�?.� _ 

^.^: �/>/>/�?��>/O/%  
Throughput Efficiency 
� / � �> � . � > / �> � 
O�/%N�?.� _ 

^.^: �/>/>/�?��>/O/%  
Throughput Efficiency 
� / � �> � . � > / �> � 
O�/%N�?.� _ 

^.^: �/>/>/�?��>/O/%  
Throughput Efficiency 
� / � �> � . � > / �> � 
O�/%N�?.� _ 

^.^: �/>/>/�?��>/O/%  
Throughput Efficiency 
� / � �> � . � > / �> � 
O�/%N�?.� _ 

^.^: �/>/>/�?��>/O/%  
Throughput Efficiency 
� / � �> � . � > / �> � 
O�/%N�?.� _ 

^.^: �/>/>/�?��>/O/%  
Throughput Efficiency 
� / � �> � . � > / �> � 
O�/%N�?.� _ 

 ^ . _ : Airport/Terminal 
ATFM Delay 
 

^ ._ : �� >  Terminal 
ATFM Delay N�� > �? �
//?/�N?�/�>��>�>�  

^ ._ : �� >  Terminal 
ATFM Delay N�� > �? �
//?/�N?�/�>��>�>�  

^ ._ : �� >  Terminal 
ATFM Delay N�� > �? �
//?/�N?�/�>��>�>�  

^ ._ : �� >  Terminal 
ATFM Delay N�� > �? �
//?/�N?�/�>��>�>�  

^ ._ : �� >  Terminal 
ATFM Delay N�� > �? �
//?/�N?�/�>��>�>�  

^ ._ : �� >  Terminal 
ATFM Delay N�� > �? �
//?/�N?�/�>��>�>�  

^ ._ : �� >  Terminal 
ATFM Delay N�� > �? �
//?/�N?�/�>��>�>�  



  

 

 

 __  

  

KPA 
Long-term Objective/ 

KPI 
N�M>//>.�V  

^_^_ 
N�M>//>.�V  

^_^  ̂
N�M>//>.�V  

^_^_ 
N�M>//>.�V  

^__  ̂
N�M>//>.�V  

^___ 
N�M>//>.�V  

^___ 
N�M>//>.�V   

^_^  ̂
 .̂̂ : Taxi-out Efficiency 

(.>/>/�N�/?.�N�?.��/�>/
� ?N�> � � >/�? � />. �>� 
US/Europe comparison, 
PRR O/> PBWG) 
 

^ .^ :  �� >  Taxi-out 
Delay �  . � > / �> �
.>///�.?/> < .̂̂ �>�?//?
/?�/>/�/%//O��>/N�O�
�%//?/�>� MLAT/ADS-B 
N�%/.�>���/N�?N/� .?//?�
.�>/�>��/�N/?/�  
 

^ .^ :  �� >  Taxi-out 
Delay �  . � > / �> �
.> / / / � .? /> O / > 
�/�N/?/� < .̂̂ �>�?//?  

.̂̂ : ��> Taxi-out Delay 
� .�>/�>�.>///�.?/>
O/>�/�N/? /� <^ .^
�>�?//? O/>/?�>��%//?/ 
(Prototype) . ? / /? �
/?��/ � .�>/�>� .?N�O�
�>��%//?/ MLAT/ADS-B 

^.^: Taxi-out Delay � 
.�>/�>�.>///�.?/>O/>
�/�N/?/� <_.̂  �>�? //? 
O / > /? � > � �% / /? / 
(Prototype) . ? / /? �
/? � �/  �  .� >/ �> �
N�?.�O//� O/> .?N�O��>�
�%//?/ MLAT/ ADS-B 

^.^: Taxi-out Delay � 
.�>/�>�.>///�.?/>O/>
�/�N/?/� <_.̂  �>�? //? 
O/>/?�/>/�/%//O��>/
N �O � �% / /? / � > � 
MLAT/ADS-B N�% /.� >�
��/N�?N/� .?//?�.�>/�>�
N�?.�O//� O/>.?N�O� 

^ .^ :  �� >  Taxi-out 
Delay � .�>/�>��?N/?
�/>//�>O���/>� O/>
� >� � / >� (heavy & 
medium) <_.̂  �>�? //? 

^ .^ :  �� >  Taxi-out 
Delay � .�>/�>��?N/?
�/>//�>O���/>� O/>
� >� � / >� (heavy & 
medium) <_.̂  �>�? //? 

 ^ ._ :  Actual En-route 
Extension  
(.>/>/�N�/? .�N�? .��/ 
�>/�?N�> ��>/�?�/>.�>� 
US/Europe comparison 
O/> PRR ) 

^ ._ : �� >  Actual  
En-route Extension 
<5% �/�/>.>�>��?N.?O�
�?N.>� 

^ ._ : �� >  Actual  
En-route Extension 
<5% �/�/>.>�>��?N.?O�
�?N.>� 

^ ._ : �� >  Actual  
En-route Extension 
<5% �/�/>.>�>��?N.?O�
�?N.>� 

^ ._ : �� >  Actual  
En-route Extension 
<4% �/�/>.>�>��?N.?O�
�?N.>� 

^ ._ : �� >  Actual  
En-route Extension 
<4% �/�/>.>�>��?N.?O�
�?N.>� 

^ ._ : �� >  Actual  
En-route Extension 
<3% �/�/>.>�>��?N.?O�
�?N.>� 

^ ._ : �� >  Actual  
En-route Extension 
<3% �/�/>.>�>��?N.?O�
�?N.>� 

 ^.^: Filed Flight Plan En-
route Extension 
(. >/ >/� N� /? . � N�? .� � / 
�>/�?N�> ��>/�? � />.�>� 
US/Europe comparison O / > 
PRR ) 

^.^ : Filed Flight Plan 
En-route Extension 
<5.5% 

^ .^ : Filed Flight Plan 
En-route Extension 
<5.5% 

^ .^ : Filed Flight Plan 
En-route Extension 
<5.5% 

^ .^ : Filed Flight Plan 
En-route Extension 
<4.5% 

^ .^ : Filed Flight Plan 
En-route Extension 
<4.5% 

^ .^ : Filed Flight Plan 
En-route Extension 
<3.5% 

^ .^ : Filed Flight Plan 
En-route Extension 
<3.5% 

 ^ ._ : �� > N� /?N .  En-route 
ATFM Delay 
 

^._: �� >N�/?N . En-route 
ATFM Delay N/� />��/� >  
_ �>�?/N�?N./�>� 

^._: �� >N�/?N . En-route 
ATFM Delay N/� />��/� >  
_ �>�?/N�?N./�>� 

^._: �� >N�/?N . En-route 
ATFM Delay N/� />��/� >  
_ �>�?/N�?N./�>� 

^._: �� >N�/?N . En-route 
ATFM Delay N/� />��/� >  
_ �>�?/N�?N./�>� 

^._: �� >N�/?N . En-route 
ATFM Delay N/� />��/� >  
_ �>�?/N�?N./�>� 

^._: �� >N�/?N . En-route 
ATFM Delay N/� />��/� > 
.̂_ �>�?/N�?N./�>� 

^._: �� >N�/?N . En-route 
ATFM Delay N/� />��/� > 
.̂_ �>�?/N�?N./�>� 

 .̂̂ : Terminal Efficiency 
(. >/ >/� N� /? . � N�? . � � / 
�>/�?N�>��>/�?�/>.�>� US/Europe 
comparison, PRR O/> PBWG) 

^ .^ : �� >  Terminal 
Inefficiency /�/�//? /
N��>�?��_  ̂ _^  ̂

^ .^ : �� >  Terminal 
Inefficiency /�/�//? /
N��>�?��_ ̂ _^  ̂

^ .^ : �� >  Terminal 
Inefficiency /�/�//? /
N��>�?��_  ̂ _^  ̂

^ .^ : �� >  Terminal 
Inefficiency /�/��>��_  
^_^  ̂

^ .^ : �� >  Terminal 
Inefficiency /�/��>��_   
^_^  ̂

^ .^ : �� >  Terminal 
Inefficiency <_ �>�?  

^ .^ : �� >  Terminal 
Inefficiency <_ �>�? 
 



  

 

 

 _^  

  

KPA 
Long-term Objective/ 

KPI 
N�M>//>.�V  

^_^_ 
N�M>//>.�V  

^_^  ̂
N�M>//>.�V  

^_^_ 
N�M>//>.�V  

^__  ̂
N�M>//>.�V  

^___ 
N�M>//>.�V  

^___ 
N�M>//>.�V   

^_^  ̂

 .̂_: Taxi-in Efficiency 

 
.̂_: ��> Taxi-in Delay � 

.�>/�> �.> ///�.? />  
<^ .^  � > �? // ?  /?  
�/>/�/%//O��>/N�O�
�%//?/�>� MLAT/ADS-B 
N�%/.�>���/N�?N/� .?//?�
.�>/�>��/�N/?/�  

.̂_: ��> Taxi-in Delay � 
.�>/�>�.>///�.?/> O/>
�/�N/?/� < .̂̂  �>�?//?  

.̂_: ��> Taxi-in Delay � 
.�>/�>�.>///�.?/> O/>
�/�N/?/� <_.̂  �>�?//? 
O / > /? � > � �% / /? / 
(Prototype) . ? / /? �
/?��/ � .�>/�>� .?N�O�
�>��%//?/ MLAT/ADS-B 

.̂_: ��> Taxi-in Delay � 
.�>/�>�.>///�.?/> O/>
�/�N/?/� <_.̂  �>�? //? 
O / > /? � > � �% / /? / 
(Prototype) . ? / /? �
/? � �/  �  .� >/ �> �
N�?.�O//� O/> .?N�O��>�
�%//?/ MLAT/ADS-B 

.̂_: ��> Taxi-in Delay � 
.�>/�>�.>///�.?/> O/>
�/�N/?/� <_.̂  �>�? //? 
O/>/?�/>/�/%//O��>/
N �O � �% / /? / � > � 
MLAT/ADS-B N�% /.� >�
��/N�?N/� .?//?�.�>/�>� 
N�?.�O//� O/>.?N�O� 

^._:  �� > Taxi-in Delay 
�  . � > / �> � �?N /?  
�/>//�>O���/>� O/>
� > � � / > �  (high & 
medium density) <_ .  ̂
�>�? //? 

.̂_: ��> Taxi-in Delay � 
. � > / �> � �?N /?  
�/>//�>O���/>� O/>
� > � � / > �  (high & 
medium density) <_ .  ̂
�>�? //? 

 ^ ._ ^ : Flight Time 
Variability 
 

^._^:  �� > Flight Time 
Variability <_  � > �?  
.?//?��?�.�>/�>�//?� 
(�.. .-��/ ./�.. .-
� . � ./� � / .-� � / ./ 
��/.-�.�.) 

^._^:  �� > Flight Time 
Variability <_  � > �?  
.?//?��?�.�>/�>�//?� 
(�.. .-��/ ./�.. .-
� . � ./� � / .-� � / ./ 
��/.-�.�.) 

^._^:  �� > Flight Time 
Variability <_  � > �?  
.?//?��?�.�>/�>�//?� 
(�.. .-��/ ./�.. .-
� . � ./� � / .-� � / ./ 
��/.-�.�.) 

^._^:  �� > Flight Time 
Variability . ? / /? � �?�
.�>/�>�//?� �N?/��>� 
^_^_  

^._^:  �� > Flight Time 
Variability . ? / /? � �?�
.�>/�>�//?� �N?/��>� 
^__  ̂

^._^:  �� > Flight Time 
Variability . ? / /? � �?�
.�>/�>�//?� �N?/��>� 
^__  ̂

^._^:  �� > Flight Time 
Variability . ? / /? � �?�
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�/>N�O�.>��.>.�/- (Strategic Issue) 

/?��>�/>.��-N�>�.>��.>.�/- (Strategic Objective) 

N�z>//>.�/�>/�O>N�>��>/ (Key Performance Target : KPT)

N�/��>/ (Project) O/> �>� (Strategic Activity)

�/.>��- (Strategy) 

�>//>N�/>>/-
..>�O/�/�//O/>�/>N/>�/��-�/ 
(Environmental Assessment)

/>./>N/?.�N�/��>//�>� (Project/Strategic Activity) : �?N/
N�/��>//�>�, /?��>�/>.��], />�?��/>/.O>�?�, �?N/>O/>�/>/�O>N�!�
�/�N�/��>//�>�, �//?��], �?%/ ?�� >��/�N�/��>//�>�, ���/>/>�, 
�?O��/��>/�O>N�>��>�    �>/�/>/>/�/>/N.?N.� O/> �>//>N�/>>/]

�/>/�>%/��>O��>//��>�

O���>� (Program)

TOWS Matrix

N�M>//>. (Goals) 
�V ^_^_ - ^___ / ^___ / ^_^^

AEROTHAI Destination 2037 Vision 

/?��>�/>.��-/>.>.>/ 
(Long-term Objective)

N�M>//>./>.?.�?.�- ^ ��>�
N�M>//>./>.?.�?.�- ^_ / _^ / __ / ^^

Strategic Positioning

�//��>/�O>N�>��>��?N.O>�?� 
(Key Performance Area : KPA)

Business Model 
CANVAS

Intelligent Risk
Scenario Planning 

Balanced Scorecard 
(BSC)

 
.>��/>�/��?N ^: /?�O���>//>�O��N�>�.>��.>.�/]�/� �/�. 
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<N�H�/���/�?NO/3�/>�>/�>/N�>�/>�>.�3/.�>�.>�.?�.>�/.�>�.?N�.?�=
A Sustainable Quality Excellent Air Navigation Service Provider

�//��>/�O>N�>��>��?N.O>�?� (Key Performance Area: KPA) O/> [/?��>�/>.��/>.>.>/ (Long-term Objective)]

1. Implementation of Standard
[O/��/>�>/�>/N�>�/>�>.�?N/?/>�/�>��?O�.?�.>�]

2. Safety 
[O/��/>�>/�?N/?/>�?��/>/�//�.?.�?O�.?�O/>.?N�.?�]

3. Security 
[O/�/>���>/�/>/>/�/>�/�>�/>�>.�/��/>N�. /?�/>/

/?N���]
4. Capacity 

[/?�/>/.>/>/�O��>///�/?��/>/>��/>�/�>�/>�>.
./��/�/��8/�>/N�>�N��/�/>�.>/�///�>/�>�]

5. Efficiency  
[N�>N/�/>.>��>.>�N�?N./�>�O��>��8/��>/�>�] 

6. Global Interoperability
[�?��>�/>�>/�>/N�>�/>�>.�/�.?/>.>�

O/�N�?N//N.�O/>./��/�/��?�/.8>��?/�>�>/]
7. Environment 

[O/��/>�>/�?NN�a�/>�/�8/.>N�O/�/�//]
 

8. Competency
[�?��>�>�/>�/O/�/?�/>/.>/>/�//?��>/�?N�O>/��]

9. Productivity
[N�>N/�/>�.>��>/��>�?�>�>�]
10. Employee Engagement

[O/��>�/>�//?�/>/�?��?��8//��9�/]

11. Corporate Performance 
[/?�/�>/�/>N/>��//��9�/O�/>�?��?N.?N./]

12. Cost Effectiveness
[�/>/>/����>�/.8>�/?�/>.>��>.>�N�?N/�>/O/��/>�>/

�?N�>�/�8>]

13. Leadership in ANS
[./�>��/>N.��9O/��?��>��>/�>��8>��>/�?��O>/�/?��?�O/�

N�>��>/�?��>/>�/�>�O�/>�?�.?/>.>�/N/�}
14. National Competitiveness

[�?��>�/>/.>/>/�O��>/O�8��?��/��/>N�.N�.]

1. O/��/>�>/�>/N�>�/>�>.�?N/?�>�.>�
/>�?�O�//��>

(AEROTHAI Servicemark)

3. �?��>N�.?8/��9�/.///��>.?�
(HPO)

2. ./ �>��>�/>�//?//>�?�
(Professionals)

4. ./ �>��/>/.>/>/�O��>/O�8��?�O/��?�
�/>N�. O/>./�>��/>N.��9O/��?��>��>/�>�
(Value for National Competitiveness and 

Aviation Industry)

AEROTHAI Destination 2037 Vision

N�E>//>./>.?.�?.�

      O/��/>�>/�>/N�>�/>�>.��/./>�/�>�
�/>/�//�.?. (SMS Maturity Level B) O/>
�/>.>��>.>��>/�O>�>/�>�O��>��8/��>/�>�

N�?.�N� 8>�?�N�?.�O�/>�.>/�///�>/�>� (N��O�8 
.>��N�/9 �?N�>Y� .>N/� O/>.//?�/N//>�>) O/> 

/?�/>/.>/>/�O��>///�/?� N/8��/.�/8> 
1.2 /�>�N�?N./�>� 

/?�>/�/>N/>��/>/.>/>/��/���?��>��/���/� 
O/>/?�/>�.>��>/��>�?�>�>� (Productivity) .?��>O�

�/8>�̂ 2562 

�O>N�>��>�N�a�N��>/O��O/8��/�/�/>�>.O/>
�>/N�>�/>�>.O/8��>�>/.8>��/���/� �>/�O>/��N//>

N�E>//>./>.?.�?.�/>.>��>�N

O/��/>�>/�>/N�>�/>�>.��/./>�/�>�
�/>/�//�.?. (SMS Maturity Level C) O/>
�/>.>��>.>��>/�O>�>/�>�O��>��8/��>/�>�

N�?.�N� 8>//?/.?��/8>�?8N�?.�O�/>�.>/�///�>/�>� 
O/>/?�/>/.>/>/�O��>///�/?� N/8��/.�/8> 1.4 

/�>�N�?N./�>��/�//O/��/>�>/�>/N�>�/>�>.
/?�O��O//8 (N�8� Unmanned Aircraft Traff ic 
Management : UTM) //�/?��>/N�>�N��/�

/>�.>/�///�>/�>�

N��/?��>O���/>N/>��/�>/�O>N�>��>�/?�/>.>/�>� 
(State Enterprise Assessment Model: SE-AM) O�.8/� 

Core Business Enablers N/8�NO>�/8> 3.53 O/>/?/>.N���/�
.>��>/�>� �>�N�a�/�/./> 10 �/�/>.N���?O�//��/��/>/?�/ 

N�?N/�/>/.?N�.?��/�/��9�/ 

/?�O>�/���?��>��?NN//>>./ �/���/� 
�>/N�/�./�>�/?�/>�O>/?� ��?��>��?N/�?O�/��9�/
/?�/>/.>/>/��/���/��/��>/�O>O/�8��>�

�?N�O>/��N/� O/>/?�/>�.>��>/��>�?�>�>� 
(Productivity) .?��>O��/8>�̂ 2569 O/>/.?8O�/>�?�

N�?./�?�//?/.?��/8>�8>N�/?N.�/�/�8/.�>�
�?�O/��/>�>/�>/N�>�/>�>. 

�O>N�>��>�N�a�N��>/N�l>//>.O��O/8��/�/�/>�>.
O/>�>/N�>�/>�>.O/8��>�> �/�///8//�?��>�/>�>/

�>/N�>�/>�>.N�.O.���/>/N�a��?��O>O�/>�?�
.?/>.>�/N/� N/8��/.�/8> 4 initiatives 
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..

 2
56

7
�.

..
 2

57
0

O/��/>�>/�>/N�>�/>�>.��/./>�/�>��/>/�//�.?. 
(Completion on SMS Maturity Level D 3 Assured) 

O/>�/>.>��>.>��>/�O>�>/�>�
O��>��8/��>/�>�N� ?.�N�8>//?/.?��/8>�?8N�?.�
O�/>�.>/�///�>/�>� O/>/?�/>/.>/>/�
O��>///�/?� N/8��/.�/8> 1.8 /�>�N�?N./�>� 

/?�>/O/��/>�>/�>/N�>�/>�>./?�O��O//8 (N�8� UTM) 
�//��/>/�>��?O��?N N�?N///�/?��>/N�>�N��/�

/>�.>/�///�>/�>�

N��/?��>O���/>N/>��/�>/�O>N�>��>�/?�/>.>/�>�
/.?8O�/>�?� 1 O� 10 /?��?�O/��/�/?�/>.>/�>�
�?NN���>O��.?�.>�O/>/?/>.N���/�.>��>/�>�

�>�N�a� /�/./> 15 �/�/>.N���?O�//��/��/>/?�/
N�?N/�/>/.?N�.?��/�/��9�/ 

��?��>��?N/�?O�/��9�//?�/>/.>/>/��/���/�
�/��>/�O>O/�8��>��?N�O>/��N/� O/>/?�/>�.>�

�>/��>�?�>�>� (Productivity) .?��/8>�̂ 2574 
O/>.?��/8>�8>N�/?N.�/�/�8/.�>��?�O/��/>�>/

�>/N�>�/>�>. 

/8//�?��>�/>�>/�>/N�>�/>�>.N�.O.���/>/N�a�
�?��O>O�/>�?�.?/>.>�/N/� N/8��/.�/8> 5 initiatives 

�.
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O/��/>�>/�>/N�>�/>�>.��/./>�/�>�
�/>/�//�.?. (/?�/>/>�?� SMS Maturity Level D 
N�?N//>8�.?8 SMS Maturi ty Level E) O/>�/>.>��>.>�

�>/�O>�>/�>�O��>��8/��>/�>�
.?��/8>�?8N�?.�O�/>�.>/�///�>/�>� O/>/?

�/>/.>/>/�O��>///�/?� N/8��/.�/8> 2 /�>�
N� ?N./�>� ///�>��>/O/��/>�>/�?N./��/�/��>/

N� l>//>.O�/�>�N�>���>�?�>�>/��>��>/�/>/>/�/>�/
�>�/>�>. (Trajectory Based Operation : TBO)

N��/?�/>�/?//?�/>.>/�>��?N�8� �/>N.�/>�/?//?�/>.>/�>�
./�N.?N./ O/>/?/>.N���/�.>��>/�>��>�N�a�
/�/./> 20 �/�/>.N���?O�//��/��/>/?�/ 

N�?N/�/>/.?N�.?��/�/��9�/

��?��>��?N/�?O�/��9�//?�/>/.>/>/��/���/�
�/��>/�O>O/�8��>��?N�O>/��N/� N�./?�>�/>�/�?N/?

.?�..>�.?� (Talent) �?NN��/?��>/�?�N/?/��>��/>/?�/ 
�>�N�a�/�/./> 5 �/���?��>��?O�/��9�/

O/>/?�/>�.>��>/��>�?�>�>� (Productivity) 
.?��/8>�8>N�/?N.�/�/�8/.�>��?�O/��/>�>/

�>/N�>�/>�>. 

O.���/>/N�a��?��O> O�/>�?�.?/>.>�/N/� 
N�.�/>N�.N�.N��/?�N/�>.N��>/?�N/?/��?O�

N�?N/N�a�./>�>� ICAO Council 

�.
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N��/?��>O���/>N/>��/�>/�O>N�>��>�/?�/>.>/�>� (State 
Enterprise Assessment Model: SE-AM) O�.8/� Core 
Business Enablers N/8�NO>�/8> 3.05 O/>/?/>.N���>�

O//8�/?N� N�>N/N�>//�/./> 20 �/�/>.N��.>��>/�>� N�?N/
�/>/.?N�.?��/�/��9�/
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Cost E ffectiveness
KPI6.1 Total Cost per IFR Flight Hour
KPI6.2 />.N���>��>/�O>N�>��>��/�/�8/.�>/�>�

SO 1 O/��/>�>/�?N�//�.?.O/>/?N��� N�a�N��>/
/>�/�>� O/>�8/N�?N/�O��>��8/��>/�>�

SO 5 /?�>�.>��>/�/>/>/�?��>/�?N�?�?N/�?O�/��9�/ 
O/>�/�///?��8/�>/N�/?N.�O�/� ��/.�>//?/>��
�>/�O>�?��?O/�?N�?�?N/?�>/�?��>/O�/>�?��?N.?N./O/>/?
�>/O.���/>//?��>��/��8/.?��/O/>.>N�O/�/�//
�>//>�/�>�.>�/ O/>N�a�/��9�/O/8��/?��///
���?O��>��/��>/�?��>/�/>//?� O/>N��N�N/.?
�>� >�?/ N�?N/O/�N�>��//?��9� ?N/?�/>.>��>.>�/.8>�.?N�.?� 
O/>./�>��/>/�>��/O��8/�?�/?.8/�N��.8/�N.?. O/>
�?�O���/>�>/�>��/>8/

Implementation of Standard
KPI1.1 �>/�O>N�>��>/�>//>�/�>��>/O/��/>�>/�>/N�>�/>�>.
Safety
KPI1.2 SMS Maturity Level
KPI1.3 Safety Occurrences Ratio
KPI1.4 CNS/Support System Service Availability
Security
KPI1.5 N/8/? Incident �?NN�>��>��>/O�/�O��/

SO 7 ./�>��/>N.��9O/��?��>��>/�>��>�/>�?� 

 Leadership in ANS
 KPI7.1 �/>/N�a��?��O>O�/>�?�.?/>.>�/N/�

SO 3 /?�>�/>�//?//>�?��?NN�?.��/ /?�>/�?��>/
�>�/�>/.9/.8>�N�a�/>��.>/>/��?�N�/?N/�/>.?.�?.�9
O/>/��9�/O/�N�>�N�N��/.8>�.?N�.?�

Competency
KPI3.1 �/>/.>/>/��/���?��>��?N/�?O�/��9�/ 
Productivity
KPI3.2 ATCOs in OPS Hours Productivity

SO 8  /?N�/�./�>��?O��>�/>���/>�>/
�>/N�>�/>�>.�?N�/���/�O/>/?.?�..>�./��/�/��?�
�>/�?��>�>/��.8��>�/>�>.�/��/>N�.

National Competitiveness
KPI8.1 �/>.>��>�/�/�O��O/8��/�/�/>�>.O/>
�>/N�>�/>�>.O/8��>�>

SO 2 �?��>�?��/>/.>/>/�O��>///�/?�N�?N./�>� 
O/>.�/>�?��/>.>��>.>�/>���>/N�>�/>�>. SO 4 /?�>�/>�/�?N�>8/N� /?�/>/�?��?� 

O/>/?..>�O/�/�//��>��>�/>�/�?N�?

/?��>�/>.��N�>�.>��.>.�/ 
(Strategic Objective)

/?��>�/>.��N�>�.>��.>.�/ 
(Strategic Objective)

/?��>�/>.��N�>�.>��.>.�/ 
(Strategic Objective)

/?��>�/>.��N�>�.>��.>.�/ 
(Strategic Objective)

SO 6 /?�>/�/>/>/�?��>/�>��>/N�>�O/>����>�/.8>�/?
�/>.>��>.>�O/>./�>/ N�?N/�/>/.?N�.?��/�/��9�/ O/>/?
/?�/>�8>�/>�>/�?NN�a��/// N�/8�O. O/>O�8��?�N�� 

�?/�?O/?��/�>/�O>N�>��>/
(Key Performance Indicators)

�?/�?O/?��/�>/�O>N�>��>/
(Key Performance Indicators)

�?/�?O/?��/�>/�O>N�>��>/
(Key Performance Indicators)

�?/�?O/?��/�>/�O>N�>��>/
(Key Performance Indicators)

Capacity
KPI2.1 Bangkok FIR Capacity
Efficiency
KPI2.2 Airport Throughput Efficiency
KPI2.3 Airport/Terminal ATFM Delay
KPI2.4 Taxi-out Efficiency 
KPI2.5 Actual En-route Extension 
KPI2.6 Filed Flight Plan En-route Extension
KPI2.7 �8>N�/?N. En-route ATFM Delay
KPI2.8 Terminal Efficiency
KPI 2.9 Taxi-in Efficiency
KPI 2.10 Flight Time Variability
Global Interoperability
KPI 2.11 �/>/.O>N/O��>/ ASBUs O/> APAC Seamless ANS Plan
Environment
KPI 2.12  Additional Fuel Burn

Employee Engagement
KPI4.1 />�?��/>/�?��?��8//��9�/

Corporate Performance
KPI5.1 �/>/.>/>/�O��>/�/>/>/� ?��>//��9�/�?NN��/?�
�>/.///?�O�/>�?��/>N�./.?/>.>�/N/�
KPI5.2 �>/�O>N�>��>/��>��>//>8�N����?�/?.8/�N��.8/�N.?.O/>
/?���>
KPI5.3 �>/�O>N�>��>/��>��>/�O>�?��?O/�?N�?O/>�>/�O>/��9�/
KPI5.4 �>/�O>N�>��>/��>��>/�?��>N��N�N/.?�>�>�?/

KPI5.5 �>/�O>N�>��>/��>��>/�?��>/�/>//?�
KPI5.6 �>/�?��>/�/?��/// O/>�>�.>��/��/?��///�?N./�>�
/?/�8>O/��?�/��9�/

SO 1

SO 2

SO 3

SO 4

SO 5

SO 6

SO 7

SO 8

1. �>/O/��/>�>/�>/N�>�/>�>. 
�?N�//�.?.O/>/?�/>.>��>.>�

3. �>/�?��>N�.?8/��9�/.///��>.?�2. �>/./�>��>�/>�//?//>�?�
4. �>/./�>��/>/.>/>/�O��>/O�8��?�O/��?�
�/>N�. O/>./�>��/>N.��9O/�� ?��>��>/�>�

�/>N�O�.>��.>.�/

�/.>��9 (Strategy)�/.>��9 (Strategy) �/.>��9 (Strategy) �/.>��9 (Strategy)

S1.1 �?��>/��9�/>�/�O/>�>/�O>N�>��>��>/�/>�/��>//>�/�>�O/�
./��/�/��?���//>.O/>�>/�O>�?��/�.>�/?�
S1.2 �?��>/>���/>/>/�/>/�//�.?.�>//>�/�>��?O�.?��/�
/��9�>/�?�O/��/>�>/�>/N� >�/>�>..>�/
S1.3 �?��>/�/>/N.?N.��?N/?� ?.. O>�?�.?�� 8/�/�>/� O>N�>��>�
��>��/>/�//�.?.O/ �/?�/>.>��>.>�O/>N�>��/>.>��>�/
S1.4 �/ ?��/>�/�?��>N�/�./�>��?O��>�O/>�>/�/>/>//>��/N��N�N/.?
�/ >�>/�>/N�>�/>�>. (CNS) O/�N�a�N��>//>�/�>�
O/>��/��/�/>�?��/>�>/
S1.5 />8�.?8�>/�?��>N�?N/.�/>�?�/>�/�>���>��/>/�8/N� ?N/�
O��>/O/��/ >�>//>�?�.?�.>� �/�////�/?�/ >�.��>/�9�8>� N /.8>�
�?��8/��?

S2.1 .�/>� ?��/>.>��>.>�O��>/��>� ?�>�>/O/>�?��>N�/�./�>� 
�?O��>�/N��N�N/.?.� ?�.�>��>/N�>�/>�>. �//��>��8/��>/�>� 
S2.2 �?��>�>/�/>/>//�?��>/��//?/�?O�/>���>/N� >�/>�>.

S3.1 �?��>/>���/>/>/�>�/�>/.9N�?N/O/ ��>�/>�//?� >�./�?�>O/>
/?�/>�.>�O��>/��>� ?�>�>�O�/>�?��?NN�?.�N�?.��?� ANSP �?O��O>
S3.2 �?��>�>�/�>/.9O/�/?�/>/.>/>/��/��>/�>�./�?�>�/�
�O>O/�8��>��?N�O>/�� ./��/�/��>/�>/N�/?N.�O�/�O/>�>.�>� 
�>/�?��>�>�/>�/��>��>/�>� ///�?O�/?�/>/N�?N./�>�/�O>�>�
N�?.��/.O>//?��>//?.?�.9�?��>�>�/>�/ �?N/>8�N����>/�?��>�/>//?�
O/>�?�/>�?O�.?��?N�?�./?.O/>/?�/>.>��>.>�/>�?�.>�/

S4.1 �?��>..>�O/�/�//O��>/�O>�>�O/>�>�.>��?/ >��/��>�/>�/ 
O/�./��/�/��?��/>/��/��>/�>/����?../�>��/>/�?��?� 
S4.2 ./�>��/>.��>/�9�?N�?O/ �O�8� >�/>�/ (Employee Experience) 
�//�/>.>N//>�>/�O>�>� ///�?O�/?�/>�>�/>�/�?N/?�>�.>� O/>./�>�
O/��?�O�.O>//?��>�/>�//>8�O//8

S5.3 �?��>�>/�O>N�>��>��>/�?���>� .>.O��//?��/>.�///O/>�>/�?��>/
�?N� ? O/>�>/O.���/>// ?��>��/��8/. ?��/O/>.>N�O/�/�//O/��//��/>/
�?N/�?O�/��9�//.8>�N��/O�O�O/>.?N�.?�./��/�/��?��/>/�>�//?��/��?�/?
.8/�N��.8/�N.?./.8>�./�>/ 

S5.4 �?��>N�/�./�>��?O��>��>�>� ?/ �>/�O>�?��?O/��//?/ �>/�/>/>/
�?��>/��//?/ �>/�/>/>/�/>//?N����//�.?.�/�.>/.�N�.  
�>/�?��>�/>/�8/N�?N/�/�/�//O���>��/�/>���>�>�?/ O/�/?N.�?./.>� 
O/>�/>.>��>.>�.?� N�?N/.�?�.�>��>/�O>N��N�N/.?� >�>� ?/N��>O���>� 
�?��>�.8/��>��/�/��9�/
S5.5 �?��>/>���>/�?��>/�/>//?��?N/�?O�/��9�/ .8�N./>/�>/�?��>/
�8/./��/?��/// O/>�.>.�/N�>��>�>�.9/.8>�N�a�/?��/// 
N�?N/�>/�?�N�/ ?N/�/��9�/ O/�N�>�N�/.8>�.?N�.?� 

S5.1 �O>/��O���?��>O/>�/>/>/�>�.>��?N/� ?O�/�� 9�/ 
N�.�>/�/?��/>�O/>�?��>/�/>�/��>/�O>�>��?N.O>�?�/.8>�
/?�/>.>��>.>�O/>./��/�/��?��>/N�>N/�?��/>/.>/>/�O/>N�l>//>.
�/�/�� 9�/

S6.1 �/ >/>/..>��/8/�O/>����>��/�/��9�/O/�./��/�/��?�
.�>��>/�9����>�?�O/>/?/?�/>�8>�/>�>/�?N./��/ �/��>/��/N.�/O�>�/� 
ICAO (DOC 9082)  
S6.2 �/ >/>/O/>./�>�/>.N��O/ ��?� �/�. N�.�>//?�/>�>�/?�� �> O/>
�.>.N/�>.�>/�>�O//8

S5.2 ./�>�O/>.�/>�?��/>/.?/�?��9/�>/�/>/>/�?��>/�?��?�/ ?.8/�N��
.8/�N.?.O/>�?�O���/>�>/ �?O�.>.O�O/>.>.�/��/>N�. /.8>�N�a�/>��
O/>�8/N�?N/� N�?N/.�?�.�>�O/�.>/>/��///>N�l>//>.�/�/�� 9�/

S8.1 .�/>�?�� ?��/>/.>/>/�/>���>/�>��/��/>N�. N�.�>/�?��>
N�/�./�>��?O��>�/>���/>�>/�>/N�>�/>�>. /?.?�.9�/>/>/�/>�/ 
�>�/>�>. N�?N/O/ �.>/>/�N�/?N.��8>.N��N�N/.?O/>/>�?�>/��>� ?�> 
N�. ?8/>���>/�?��>/�/>�/�>�/>�>./>��O//8/.8>�./�?/�9�8/N�?N/� 
O/>//�/?�O�/�>��?��>/>���>/�>��/�.>�/?� O��.>��.>.�/9
��>��>/��.8��>�/>�>.�/��/>N�. ///�?O�O��O/ 8��/�/�/>�>. O/>
�>/N�>�/>�>.O/8��>�> 

S7.1 �O>N�>��>�N�>�/ >���>��?��>�>/N�>�/>�>.O�N/�?/>�?�.?/ >.>�/N/� 
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1.1.1 O���>��?��>/>���/>/>//>�/�>��>/O/��/ >�>/�>/N�>�/>�>.
�>/�//���//>.O/>��/�O>/��.>�/ ?�  (Quick win) 

O���>� (Program)

2.1.1 O���>��?��>�?��/>/.>/>/�O/>�/>.>��>.>�O��>/O/��/>�>/
�/>�/�>�/>�>.O�N��.�>/�>� N�?N/.�?�.�>��>/�O>N�>��>/�>/
..>�O/�/�//����>�?� (Quick Win)
2.1.2 O���>��?��>�?��/>/.>/>/�O/>�/>.>��>.>�O��>/O/��/>�>/
�/>�/�>�/>�>.O�N��.�>/�>� N�?N///�/?�..>�O/�/�//�>/��>�?�>�>/
O�/�>�� (Long Term)
2.1.3 O���>��?��>�?��/>/.>/>/�O/>�/>.>��>.>�O��>/O/��/>�>/
�/>�/�>�/>�>.O�N���/>�>�.�>/�>�O/>�>/N.���>��>� N�?N/.�?�.�>�
�>/�O>N�>��>/�>/..>�O/�/�//����>� ?� (Quick Win)
2.1.4 O���>��?��>�?��/>/.>/>/�O/>�/>.>��>.>�O��>/O/��/>�>/
�/>�/�>�/>�>.O�N���/>�>�.�>/�>�O/>�>/N.���>��>� N�?N///�/?�
..>�O/�/�//�>/��>�?�>�>/O�/�>�� (Long Term)
2.1.5 O���>��?��>�?��/>/.>/>/�O/>�/>.>��>.>�O��>/�/>/>//�?��>/
/�/�/>�>. (Quick Win)
2.1.6 O���>��?��>�?��/>/.>/>/�O/>�/>.>��>.>�O��>/�/>/>/
�/>/�/8/��?/�>/�/>�/�>�/>�>. (Quick Win)
2.1.7 O���>��?��>�?��/>/.>/>/�O/>�/>.>��>.>�O��>/�/>/>/�/>�/
�>�/>�>.�>/O�/�>�/N��N�N/.?.>�O//8 (Long Term)

3.1.1 O���>��?��>/>��.///>�>�/>�/O/�/?�>�./�?�>�/��>/ �O>O/�8��>�
O/>./��/�/��?��>.�>��>/O/��/>�>/�>/N�>�/>�>. (Quick win)
3.1.2 O���>��?��>O�/�>��>/N�>N/�/>�.>� (Productivity) O/>/��8>O� ��8>. 
�>�/>�//.8>�N�a�/>�� (Long Term)
3.1.3 O���>��?��>/>���/>/>/�/�>/��>�?�>�>� (Long Term)

O���>� (Program) O���>� (Program)

5.1.1 O���>��/?��/>��/>�/��>/ N�?N/N�>N/�/>�.>� (Productivity) /�����>�
�>/O/��/>�>/O/�N���//?��9�>/N�l>//>./��9�/ (Quick win)
5.1.2 O���>��/>/>/�>�.>��?N/�?O�/��9�/ (Long Term)

5.4.1 O���>��?��>N�/�./�>��?O��>��>�>� ?/�?��>�?��/>/.>/>/�/
N�>N/�/>.>��>.>�O��>/��>�?� >�>�O/>O/��/>�>/��/.N��N�N/.?�>�>�?/ 
O/�/?N.�?./.>�O/>�/>. >��>.>�.?� (Quick win)
5.4.2 O���>��?��>��//?/.>/.�N�. N�?N/O/ �N�>��>/O����//?/ 
/.8>�/?�/>.>��>.>� �?/�>�>/O/>.>/>/�N��>�>�N�� (Quick win)
5.4.3 O���>��?��>�/>//?N����//�.?. N�?N/N�>N/�/>/N�?N// ?N�
O��>/O���>�N��N�N/.?�>�>�?/ O/>�?��>/. ?.�>��>/N�N�//9 (Long Term)  

6.1.1 O���>��/ >/>/..>��/8/�.>.O��..>/>/>�.�> O/>�/?�/�
�8>O���8>.�?N/�?O�/��9�//.8>�N//>>./ O/>./��/�/� �>/.�>��>/�9 
(Quick win)
6.1.2 O���>��/ >/>/����>�O/>�8>O���8>./.8>�O/�./��/�/��>/
/>�/�>��O>/�� (Long Term)

O���>� (Program)

7.1.1  O���>��?�N�/?N/�/��9�/N�>��/.>��9O�N/�?/>�?�.?/>.>�/N/� 
(Quick win)
7.1.2 O���>��/?��?�O/>N�/?./�/>/�/�//O��>/O.���/>/N�a��?��O>
O�/>�?�.?/>.>�/N/� (Long Term)

8.1.1 O���>�.�?�.�>��>/�O>N�>��>��>/O��O/8��/�/�/>�>. 
O/>�>/N�>�/>�>.O/8��>�> (Quick win)
8.1.2 O���>��?��>�>/�/>�>/�>/N�>�/>�>. � �8>/>�>..>�.>///�.?/> 
(Long Term)
8.1.3 O���>��?��>�>/�/>�>/�>/N�>�/>�>. � �8>/>�>..>�O/8./�  
(Quick win)
8.1.4 O���>��?��>.?�.9�/��>/�>/�>�/?//>� (Quick Win)
8.1.5 O���>��?��>�>/�/>�>/�>/N�>�/>�>. � .�>/�>�/?8�>N.> 
(Quick Win) 
8.1.6 O���>��?��>�>/�/>�>/�>/N�>�/>�>. � �8>/>�>..>�N�?.�O//8 
(Long Term)
8.1.7 O���>��/ ?��/ >�/�?��>/>���/>�>/�>/N�>�/>�>.N�?N/N�>N/ 
�/>.>��>.>�O/>/�� �/�O>�?� O/�.>/>/�O���>�/>��/ N��/.8>�./�?/�9 
O/>�8/N�?N/� (Long Term)

2.2.1 O���>��?��>�?��/>/.>/>/��>/�/>/>//�?��>/��//?/�>/O�/�>� 
SWIM (Quick Win)
2.2.2 O���>��?��> SWIM-Enabled Application(s) (Long Term)

1.2.1 O���>�.8�N./>/�/>/�//�.?.�>/�?��>/?���///
�/>/�//�.?.N�>�/>� (Safety Promotion & Development of a Posit ive 
and Proactive Safety Culture) O/>�>/N�>N/�/>.>��>�/��>�
�/>/�//�.?. (Safety Achievement)  (Quick win)
1.2.2 O���>��?��>/>���>/�/>/>/�/>/N.?N.���>��/>/�//�.?. 
(Safety Risk Management) O/>�?��>�>/�/ >/>/�/>/�//�.?.
/.8>�.?N�.?� (Safety Assurance) (Long Term)

1.3.1 O���>��/>/>/�/>/N.?N.��>��/>/N/�?N/./�>�/�N��>/��>�?N
�/��>/�/>�/�>�/>�>. (Quick win)
1.3.2 O���>��/>/>/�/>/N.?N.��>�����?./?��/>.�>��>/�>�
(Quick win)
1.3.3 O���>��/>/>/�/>/N.?N.�� �>��/>/�//�.?.���>�/>N�
(Quick win)
1.3.4 O���>��/>/>/�/>/N. ?N.�� �>�..>�O/�/�//�>/��>�?�>�>� O/>
��>��>/�� >�?�>� ?NN�?N.�N���>�/>�/�>� (Risk of faulty procedures or 
lack of compliance with applicable procedures 3 Procedural Risk) 
(Long Term)

1.4.1 O���>��/?��/>�/>��/>./�///�/>�/�>�/>�>.�>//>�/�>�
��/�O>/���>/O���>� (Quick win)
1.4.2 O���>��?��>/>��/>./�///�/>�/�>�/>�>.N�?N/.�/>�?�/>�/�>�
�/>/�//�.?. (Long Term)

1.5.� O���>��O>��>//?�/>�/>/�//�.?. (Quick win)

1.5.2 O���>��?��?O�.?�.9�/>/>/�/>�/�>�/>�>. O/8��?N 2 O/>.?�.9O/��/>�>/
�/>�/�>�/>�>.O�N��.�>/�>��>�/>.>N�/ (Remote Tower Center) (Long 
Term)

 

3.2.1 O���>��?��>/>���/>/.>/>/� (Competency Management System) 
(Quick win) 
3.2.2 O���>��?��>�>�/>�/��>� ATM/AIM ��>�/>./�/// CNS 
O/>��>�/>./�///.�?�.�>� �>/O�/�>� Next Generation of Aviation 
Professional (NGAP) (Quick win)
3.2.3 O���>��?��>�>�/>�/��>��/>/>/�?��>/O/>.�?�.�>� 
��>�.>/>/?��./ O/>�>/.?��/��O>O/�8��?N.O>�?��/�/��9�/ (Quick win)
3.2.4 O���>��/>/>//>�>�?���>��?��>�O/>/>./�////>�>..>� ��>� Safety 
Security Standard O/>��>��/? (Quick Win)
3.2.5 O���>��?��>�>�/>�/�?N/?.?�..>�.?� (Talent) O/�/? Competency 
O�/>�?��?N.?��>O� O/>/?�/>/N�?N./�>�N��>>��>� (Specialist) (Long Term)
3.2.6  O���>��?��>�>�/>�/O/�/?.?�..>�O��>/�/>.>��9O��N��N�N/.?�>�>�?/ 
O/>./�>��/?��///�>�>�?/ (Quick win)

4.2.1 O���>�.�/>�?�O/>.8�N./>/�/>/�?��?�/��9�/ (Quick Win) 
4.2.2 O���>��?��>O�/�>�.8�N./>/�/>.��>/�9�?N�?O��>/�O>�>� 
(Employee Experience) O/>N�a�N��>//>�?�?/>�O//8 (New Normal) (Long Term) 

5.2.1 O���>��>/�?��>/O/>.�/>�?��/>/.?/�?��9�?��?�O���/>�>/ N�?N/�?��>
�/>.>��>.>��>/O/��/>�>/O/>�/?��/>��/>�/��>/�O>N�>��>��?NN�?N./��/� 
///�>��?��>/�?��/>/N/8�>��/O�O/>��//�/�N/?.�/.8>�N�a�/>�� N�?N/
�/�.�/��?�O���/>�>/N���>/�/>/��/��>/ O/>N/�?/�/8>�?N/?���>�>�//?� O/>
N�>N/�/>/�?��?�O/��?�/?���>  (Quick win)
5.2.2 O���>��>/./�>�O/>.�/>�?��/>/.?/�?��9/�>/�/>/>/�?��>/�?�
�?�/?.8/�N��.8/�N.?. N�?N/O/�N�>��>/�?/�>�>//8//�?�/>//8>�/�8/.�>�
O�/>�.>/�///�>/�>�/.8>�N�a�/>�� O/>N�>N/�/>.>��>.>��>/�/>/>/�?��>/
��>��>/�>��/��/>N�.  (Long Term) 

5.3.1 O���>�O.���/>//?��>��/��8/.?��/O/>.>N�O/�/�//
O/>O���/>/.>/>/�//?�.�?�.�>�N�?N//?�/>�/>//8///?/�?�.>.�/� 
(Quick Win)
5.3.2 O���>��/?��?��N.�>.�>/�O>�?��?O/�>��>/�?N�? (CG) �/� �/�. 
///�?O�.8�N./>/O/>�/?������?��>��>�/>�?�O/�/?�//.>�//��?N�?
.>.O��//?��///>.>�>/�/��>/�O>�?��?O/�?N�?�/�//�.>.�>/��>�?�>O/�
�//��/>/�>�/>�?��?N/�?O�/��9�/ (Long Term)

5.5.1 O���>�.8�N./>//�?��>�>/�?��>/�/>//?� (Knowledge 
Management: KM) �>//>�?.O/>�>/./�>��/?��/// N�?N/N�>N/  
Productivity �/�.�/��/>/��/��>/�/��?�/?.8/�N��.8/�N.?./�?�O���/>�>/ 
O/>�.>.N/�>.�>��>/�>�O//8 ./�>�/>.N�� // ?//��8>O���8>. /�����>�
�>/O/��/ >�>/�/�/��9�/ (Quick win) 
5.5.2 O���>��?��>�/>.>�� 9O���/>//?� �/�>�/>�?.O/>�/�>��/?��/// 
N�?N/�?�N�/?N/�/��9�//.8>�.?N�.?�  (Long Term) 

6.2.1 O���>��?��>�>/�>�N�?N./N�?N/� N�?N//?�/>�>�/?���>  (Quick win) 
6.2.2 O���>�N�>N/�8/��>�/�.>.N/�>.�>/� >� O./�/>/>.N���>�
�/>�. ?��9/�/>�>/O//8 N�?N/./�>�/>.N��N�>N/N�>/�/�N/�?/
�>�.>/�>�//?�O/ ��?�/��9�//.8>�N�a�/?��/// (Quick Win)
6.2.3 O���>��?��>�>/�>�N�?N./N�?N/� N�?N/�/>/.?N�.?� (Long Term) 

4.1.1  O���>�.8�N./>/�/>/�//�.?. />� ?//�>/?. O/>..>�O/�/�// 
O��>/�?�>� (Long Term) 
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<N�H�/���/�?NO/3�/>�>/�>/N�>�/>�>.�3/.�>�.>�.?�.>�/.�>�.?N�.?�=

1. �>/O/��/ >�>/�>/N�>�/>�>. �?N�//�.?.O/>/?
�/>.>��>.>�

3. �>/�?��>N�.?8/��9�/.///��>.?�2. �>/./�>��>�/>�//?//>�?�
4. �>/./�>��/>/.>/>/�O��>/O�8��?�O/��?�
�/>N�. O/>./�>��/>N.��9O/�� ?��>��>/�>�

AEROTHAI Destination 2037 Vision

�/>N�O�.>��.>.�/

S5.1: �O>/��O���?��>O/>�/>/>/�>�.>��?N/�?O�/��9�/ N�.�>/�/?��/>� O/>�?��>/
�/>�/��>/�O>�>��?N.O>�?�/.8>�/?�/>.>��>.>� O/>./��/�/��?��>/N�>N/�?�
�/>/.>/>/�O/>N�l>//>.�/�/��9�/ 

S5.5: �?��>/>���>/�?��>/�/>//?��?N/�?O�/��9�/ .8�N./>/�>/�?��>/�8/./��/?��/// 
O/>�.>.�/N�>��>�>�.9/.8>�N� a�/?��/// N�?N/�>/�?�N�/?N/�/��9�/ O/�N�>�N�/.8>�.?N�.?� 

S4.2: ./�>��/>.��>/�9�?N�?O/�O�8�>�/>�/ (Employee Experience) �//�/>.>N//>�>/�O>�>� 
///�?O�/?�/>�>�/>�/�?N/?�>�.>� O/>./�>�O/��?�O�.O>//?��>�/>�//>8�O//8 

S4.1: �?��>..>�O/�/�//O��>/�O>�>�O/>�>�.>��?/>� �/��>�/>�/O/�./��/�/��?��/>/��/��>/
�>/����?../�>��/>/�?��?� 

S3.1: �?��>/>���/>/>/�>�/�>/.9N�?N/O/��>�/>�//?�>�./�?�> O/>/?�/>�.>�O��>/��>�?�>�>�
O�/>�?��?NN�?.�N�?.��?� ANSP �?O��O> 

S3.2: �?��>�>�/�>/.9O/�/?�/>/.>/>/��/��>/�>�./�?�>�/��O>O/�8��>��?N� O>/�� 
./��/�/��>/�>/N�/?N.�O�/� O/>�>.�>��>/�?��>�>�/>�/��>��>/�>� ///�?O�/?�/>/
N�?N./�>�/�O>�>�N� ?.��/.O>//?��>//?.?�.9�?��>�>�/>�/ �?N/>8�N����>/�?��> �/>//?�O/>�?�/>
�?O�.?� �?N�?�./?.O/>/?�/>.>��>.>�/>�?�.>�/

S7.1: �O>N�>��>/N�>�/>���>��?��>�>/N�>�/>�>. O�N/�?/>�?�.?/>.>�/N/� 

S5.4: �?��>N�/�./�>��?O��>��>�>�?/ �>/�O>�?��?O/��//?/ �>/�/>/>/�?��>/��//?/
�>/�/>/>/�/>//?N����//�.?.�/�.>/.�N�. �>/�?��>�/>/�8/N�?N/�/�/�//O���>��/�
/>���>�>�?/ O/�/?N.�?./.>� O/>�/>.>��>.>�.?� N�?N/.�?�.�>� �>/�O>N��N�N/.?�>�>�?/
N��>O���>��?��>�.8/��>��/�/��9�/

S6.1: �/>/>/..>��/8/�O/>����>��/�/��9�/O/�./��/�/��?�.�>��>/�9����>�?� O/>/?/?�/>�8>�/>�>/
�?N./��/�/��>/��/N.�/O�>�/� ICAO (DOC 9082)

S1.1: �?��>/��9�/>�/�O/>�>/�O>N�>��>��>/�/>�/��>//>�/�>� O/�./��/�/��?���//>.
O/>�>/�O>�?��/�.>�/?� 

S1.2: �?��>/>���/>/>/�/>/�//�.?.�>//>�/�>��?O�.?��/�/��9�>/�?�O/��/>�>/ 
�>/N�>�/>�>..>�/ (CANSO Standard of Excellence in Safety Management Systems) 

S1.3: �?��>/�/>/N.?N.�� ?N/?�?..O>�?�.?��8/�/�>/�O>N�>��>���>��/>/�//�.?. (Safety 
Performance) O/�/?�/>.>��>.>�O/>N�>��/>.>��>�/

S1.4: �/?��/>�/�?��>N�/�./�>��?O��>�O/>�>/�/>/>//>��/N��N�N/.?�/>�>/�>/N�>�/>�>. 
(CNS) O/�N�a�N��>//>�/�>�O/>��/��/�/>�?��/>�>/ 

S1.5: />8�.?8�>/�?��>N�?N/.�/>�?�/>�/�>���>��/>/�8/N�?N/�O��>/O/ ��/>�>//>�?�.?�.>� 
�/�////�/?�/>�.��>/�9�8>� N /.8>��?��8/��? 

S8.1: .�/>�?��?��/>/.>/>/�/>���>/�>��/��/>N�.N�.�>/�?��>N�/�./�>��?O��>� />���/>�>/
�>/N�>�/>�>. /?.?�.9�/>/>/�/>�/�>�/>�>.N�?N/O/�.>/>/�N�/?N.��8>. N��N�N/.?O/>/>�?�>/��>�?�>N�.?8
/>���>/�?��>/�/>�/�>�/>�>./>��O//8/.8>�./�?/�9�8/N�?N/� O/>//�/?�O�/�>��?��>/>���>/
�>��/�.>�/?� O��.>��.>.�/9��>��>/��.8��>�/>�>.�/��/>N�. ///�?O�O��O/8��/�/�/>�>.O/>
�>/N�>�/>�>.O/8��>�>

S2.1: .�/>�?��/>.>��>.>�O��>/��>�?�>�>/O/>�?��>N�/�./�>��?O��>�/N��N�N/.?
.�?�.�>��>/N�>�/>�>. �//��>��8/��>/�>� 

S2.2: �?��>�>/�/>/>//�?��>/��//?/�?O�/>���>/N�>�/>�>. 

S5.3: �?��>�>/�O>N�>��>��>/�?���>� .>.O��//?��/>.�///O/>�>/�?��>/�?N�? O/>�>/O.��
�/>//?��>��/��8/.?��/O/>.>N�O/�/�//O/��//��/>/�?N/�?O�/��9�/ /.8>�N��/O�O�O/>.?N�.?�
./��/�/��?��/>/�>�//?��/��?�/?.8/�N��.8/�N.?./.8>�./�>/ 

S6.2: �/>/>/O/>./�>�/>.N��O/��?� �/�. N�.�>//?�/>�>�/?���>O/>�.>.

N/�>.�>/�>�O//8 

KPI5.4 �>/�O>N�>��>/��>��?��>N��N�N/.?�>�>�?/
KPI4.1 />�?��/>/�?�� ?��8//��9�/

KPI5.5 �>/�O>N�>��>/��>��>/�?��>/�/>//?�
KPI5.6 �>/�?��>/�/?��///O/>�>�.>��/��/?��///�?N./�>�/?/�8>O/��?�/��9�/ 

KPI3.1 �/>/.>/>/��/���?��>��?N/�?O�/��9�/
KPI3.2 ATCOs in OPS Hours Productivity

KPI5.3 �>/�O>N�>��>/��>��>/�O>�?��?O/�?N�?O/>�>/�O>/��9�/

KPI5.1 �/>/.>/>/�O��>/�/>/>/� ?��>//��9�/�?NN��/?��>/.///?�O�/>�?��/>N�./.?/>.>�/N/�

KPI6.2 />.N���>��>/�O>N�>��>��/�/�8/.�>/�>�

KPI6.1 Total Cost per IFR Flight Hour

KPI2.1 3 KPI2.12

KPI8.1 �/>.>��>�/�/�O��O/8��/�/�/>�>.O/>�>/N�>�/>�>.O/8��>�>

KPI1.1 3 KPI1.5

KPI7.1 �/>/N�a��?��O>O�/>�?�.?/>.>�/N/�

KPI5.2.1 �/�>/.O>//��/>/�>��/O��8/�>/�O>N�>��>�O��>/./�>��/>/.?/�?��9/�/>/>/�?��>/�?�/?.8/�N��.8/�N.?.
KPI5.2.2 �/�>/.O>//��/>/�>��/O��?NN��/?��>��?�O���/>�>/

S5.2: ./ �>�O/>.�/>�?��/>/.?/�?��9/�>/�/>/>/�?��>/�?��?�/?. 8/�N��. 8/�N.?. O/>
�?�O���/>�>/ �?O�.>.O�O/>.>.�/��/>N�. /.8>�N�a�/>��O/>�8/N�?N/� N�?N/.�?�.�>�O/�
.>/>/��///> N�l>//>.�/�/��9�/
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N�E>//>.�/�>/�O>N�>��>/ (KPTs) �� 2571 O���>�.O>�?�

KPT2.1: //�/?�N�?N./�>�N/8��/.�/8> 1.5 /�>�N�?N./�>� (Lagging)
KPT2.2: �/>/>/�?��>/O/� Throughput Efficiency �/��>�.�>/�>�O�/�N�?.� 1 (Leading)
KPT2.3: �8> Terminal ATFM Delay N�8>�?�//?/�NO>�/8>�8>�>� (Leading)
KPT2.4: Taxi-out Delay � .�>/�>�.>///�.?/>O/>�/�N/?/� <5.0 �>�?//O> O/>/?�/>/�/�//O��>/N�O���//?/�>� MLAT/ADS-B N��/.8>��8/N�?N/� 
.O>//?�.�>/�>�N�?.�O//8 O/>.?N�O�  (Leading)
KPT2.5: �8> Actual En-route Extension <4% �/�/>.>�>��?N.?O��?N.>� (Leading)
KPT2.6: Filed Flight Plan En-route Extension <4.5% (Leading)
KPT2.7: �8>N�/?N. En-route ATFM Delay N/8/>��/8> 1 �>�?/N�?N./�>� (Leading)
KPT2.8: �8> Terminal Inefficiency /�/��>��̂ 2562 (Leading)
KPT2.9: �8> Taxi-in Delay � .�>/�>�.>///�.?/> O/>�/�N/?/� <5.0 �>�?//O> O/>/?�/>/�/�//O��>/N�O���//?/�>� MLAT/ADS-B N��/.8>��8/N�?N/� 
.O>//?�.�>/�>� N�?.�O//8 O/>.?N�O� (Leading)
KPT2.10: �8> Flight Time Variability .O>//?��?8.�>/�>�//?� �NO>/��>� 2570 (Leading)
KPT2.11: �O>N�>��>/�>/ APAC Seamless ANS Plan Phase IV O/�/N./O� /�/./> 50 (Leading)
KPT2.12: �/>N/>��/.O>N/O��>�.>N��?N� O>N�>��>/O��^ 2569-2570 N�?.��?��/�?N/?�N��O���̂>� O/>�O>/��/�/?��?��>/�O>N�>��>/N�>N/N�>/ (/>��O>N�a�) 
N�?N/O/�.>/>/��///>N�l>//>.�?N�O>/��N/�.O>//?��^ 2580 N�� (Leading)

KPT6.1: Total Cost/IFR Flight Hour <�8>N�/?N. CANSO �>/�>//>.�>�O� CANSO (Lagging)
KPT6.2: />.N���/�.>��>/�>��>�N�a�/�/./> 10 �/�/>.N���?O�//��/� �/�. (Leading)

KPT5.1: �>O���/>N/>��/�>/�O>N�>��>�/?�/>.>/�>� O�.8/� Core Business Enablers N/8�NO>�/8>  3.78 (Leading)

KPT3.1: ��?��>��>���/?�/>/.>/>/��/��>/�>�./�?�>�/>�O>�O>O/�8��?N�O>/�� O/>�>/�>/N�/?N.�O�/��/��>/O/��/>�>/�>/N�>�/>�>. 
///�?O�/?�>�/>�/�?N/?�/>/N�?N./�>�/�O>�>� N�?.��/.O>//?�//�/?��/>/��>�>./��9�/ (Leading)
KPT3.2: �8>�/>�.>�O��>/��>�?�>�>��/� ATC (ATCOs in OPS Product ivity) >0.73 (Lagging)

- O���>��?�N�/?N/�/��9�/N�>��/.>��9O�N/�?/>�?�.?/>.>�/N/� (Quick Win)

�>/>�O.���/>/.?/�?��-/N�?N//N.�/>//H>��?/�?O/?� O�/?�O�� Leading/Lagging Indicators 

- O���>��?��>�?��/>/.>/>/�O/>�/>.>�� >.>�O��>/O/��/>�>/�/>�/ 
�>�/>�>.O�N��.�>/�>�N�?N/.�?�.�>��>/�O>N�>��>/�>/..>�O/�/�// 
����>�?� (Quick Win)
- O���>��?��>�?��/>/.>/>/�O/>�/>.>�� >.>�O��>/O/��/>�>/�/>�/ 
�>�/>�>.O�N��.�>/�>� N�?N///�/?�..>�O/�/�//�>/��>�?�>�>/O�/�>�� 
(Long Term)
- O���>��?��>�?��/>/.>/>/�O/>�/>.>�� >.>�O��>/O/��/>�>/�/>�/ 
�>�/>�>.O�N���/>�>�.�>/�>�O/>�>/N.���>��>� N�?N/.�?�.�>��>/
�O>N�>��>/�>/..>�O/�/�//����>�?� (Quick Win)
- O���>��?��>�?��/>/.>/>/�O/>�/>.>�� >.>�O��>/O/��/>�>/�/>�/ 
�>�/>�>.O�N���/>�>�.�>/�>�O/>�>/N.���>��>� N�?N///�/?�..>�O/�/�//
�>/��>�?�>�>/O�/�>�� (Long Term)
- O���>��?��>�?��/>/.>/>/�O/>�/>.>�� >.>�O��>/�/>/>//�?��>/
/�/�/>�>. (Quick Win)
- O���>��?��>�?��/>/.>/>/�O/>�/>.>�� >.>�O��>/�/>/>/ �/>/�/8/��?/
�>/�/>�/�>�/>�>. (Quick Win)
- O���>��?��>�?��/>/.>/>/��>/�/>/>//�?��>/��//?/�>/O�/�>� SWIM 
(Quick Win)

- O���>��/>/>/����>�O/>�8>O���8>.O/�./��/�/��>//>�/�>��?N�O>/�� (Long 
Term)
- O���>�N�>N/�8/��>�/�.>.N/�>.�>/�>� O./�/>/>.N���>��/>�.?��9/
�/>�>/O//8 N�?N/./�>�/>.N��N�>N/N�>/�/�N/�?/�>�.>/�>�//?� O/��?�/��9�/ 
/.8>�N�a�/?��/// (Quick Win)

- O���>��/?��/>��/>�/��>/ N�?N/N�>N/�/>�.>� (Productivity) /�����>�
�>/O/��/>�>/O/�N���//?��9�>/N�l>//>./��9�/  (Quick Win)

- O���>��/?��?��N.�>.�>/�O>�?��?O/�>��>/�?N�? (CG) �/� �/�. 
///�?O�.8�N./>/O/>�/?������?��>��>�/>�?�O/�/?�//.>�//��?N�?.>.O��
//?��///>.>�>/�/��>/�O>�?��?O/�?N� ?�/�//�.>.�>/��>�?�>O/��//��/>/
�>�/>�?��?N/�?O�/��9�/ (Long Term)

- O���>��?��>O�/�>��>/N�>N/�/>�.>� (Productivity) O/>/��8>O���8>.
�>�/>�//.8>�N�a�/>�� (Long Term) 
- O���>��?��>/>���/>/.>/>/� (Competency Management System) 
(Quick Win)

- O���>�.8�N./>//�?��>�>/�?��>/�/>//?� (Knowledge Management: KM) 
�>//>�?.O/>�>/./�>��/?��///N� ?N/N�>N/ Productivity �/�.�/� �/>/��/��>/�/�
�?�/?.8/�N��.8/�N.?./�?�O���/>�>/ O/>�.>.N/�>.�>��>/�>�O//8 ./�>�/>.N�� //?/
/��8>O��� 8>. /�����>��>/O/��/>�>/�/�/��9�/ (Quick Win)
- O���>��?��>�/>.>��9O���/>//?� �/�>�/>�?.O/>�/�>��/?��/// 
N�?N/�?�N�/?N/�/��9�//.8>�.?N�.?� (Long Term)

- O���>��?��>N�/�./�>��?O��>��>�>�?/O/>�?��>�?��/>/.>/>/�/
N�>N/�/>.>��>.>�O��>/��>�?�>�>�O/>O/��/>�>/��/.N��N�N/.?�>� >�?/ 
O/�/?N.�?./.>�O/>�/>.>��>.>�.?� (Quick Win)
- O���>��?��>O�/�>�.8�N./>/�/>.��>/�9�?N�?O��>/�O>�>� (Employee 
Experience) O/>N�a�N��>//>�?�?/>�O//8 (New Normal) (Long Term)

KPT1.1 : �/��>/�O>�/���/��N/O��>/N/8��>�?�>�>//>�/�>��>/��>�?�>�>�O/��/>�>/ ANS �?NN�?N./��/� />�?� 2 O/�/�/��>��/�/��^ 2570 /�/./> 10 (Leading)
KPT1.2 : SMS Maturity Pathway Level D 3 Assured (Leading)
KPT1.3.1 : Rate of Accident �NO>�/8>�8>N�/?N. Best Practice (Lagging)
KPT1.3.2 : Rate of Air Traffic Inc ident �/>N.� Loss of Separation �NO>�/8>�8>N�/?N. Best Practice (Lagging)
KPT1.3.3 : Rate of Runway Incursion �NO>�/8>�8>N�/?N. Best Practice (Lagging)
KPT1.4 : CNS/Support System Service Availability 100% �>/ SLA (Leading)
KPT1.5 : N/8/? Incident �?NN�>��>��>/O/��/>�>/�/>�/�>�/>�>. O��8/��?N/?�>/O�/�O��N�./>�/���/.��//>. (�?NN�>��>��/>/�?O�O�) (Lagging)

- O���>��?��>/>���/ >/>// >�/�>��>/O/��/>�>/�>/N�>�/>�>.�>/�//���//>.O/>
��/�O>/��.>�/ ?� (Quick W in)
- O���>�.8�N./>/�/>/�//�.?.O/>�>/� ?��>/?���///�/>/�//�.?.N�>�/ >� (Sa fety 
Pro motion & Development of a Positive  and P roactive  Safe ty  Cu lture ) 
O/>�>/N� >N/�/>.>��>�/��>��/>/� //�. ?. (Sa fety Achiev ement) (Qu ick Win) 
- O���>��/>/>/�/>/N.?N.��>��/>/N/�?N/./�>�/�N��>/��>�?N�/��>/�/>�/�>�/>�>. 
(Quick W in)
- O���>��/?��/>�/>��/>./�///�/>�/�>�/>�>.�>//>�/�>���/�O>/���>/O���>� (Quick 
Win )
- O���>��?��?O�.?�.9� />/>/�/>�/�>�/>�>.O/ 8��?N 2 O/>.?�.9O/��/ >�>/�/>�/�>�/>�>. 
O�N��.�>/�>��>�/>.>N�/ (Remote Tower  Center) (Long T erm)

KPT5.2.1: �/�>/.O>//��/>/�>��/O��8/�>/�O>N�>��>�O��>/./�>��/>/.?/� ?��9/�/>/>/�?��>/�?�/?.8/�N��.8/�N.?.N/8��/.�/8> 4.21 (Lagging)
KPT5.2.2 : �/�>/.O>//��/>/�>��/O��?NN��/?��>��?�O���/>�>/N/8��/.�/8> 4.1 (Lagging)

KPT7.1: O.���/>/N�a��?��O>O�/>�?�.?/>.>�/N/� N/8��/.�/8> 4 initiatives (Leading)

KPT8.1 : /�8/.�>���>�/>�.>/�///�>/�>��?O�//� /8//�?��O>N�>��>/�>/O����>��>/��.8��>�/>�>.�/�N�. O/>O��O/8��/�/�/>�>.O/>
�>/N�>�/>�>.O/8��>�> O/>O���>/N�>�/>�>./>�?�.?/>.>� O/>/>�?�N/� ���///>N�l>//>..O>//?� �^ 2571  (Lagging)

- O���>��>/�?��>/O/>.�/>�?��/>/.?/�?��9�?��?�O���/>�>/ N�?N/�?��> 
�/>.>��>.>��>/O/��/>�>/O/>�/?��/>��/>�/��>/�O>N�>��>��?NN�?N./��/� ///�>�
�?��>/�?��/>/N/8� >��/O�O/>��//�/�N/?.�/.8>�N�a�/>��N�?N/�/�.�/� 
�?�O���/>�>/N���>/�/>/��/��>/ O/>N/�?/�/8>�?N/?���>�>�//?�O/>N�>N/�/>/�?��?� 
O/��?�/?���> (Quick Win) 

- O���>�.�?�.�>��>/�O>N�>��>��>/O��O/8��/�/�/>�>.O/> 
�>/N�>�/>�>.O/8��>�> (Quick Win)
- O���>��?��>�>/�/>�>/�>/N�>�/>�>. � .�>/�>�/?8�>N.> (Quick Win)

KPT5.5: �>O���/>N/>��/�>/�O>N�>��>�/?�/>.>/�>��>� .�/. O�/?/��/�>/� ?��>/�/>//?�N/8�NO>�/8> 3.56  (Leading)
KPT5.6.1: �>O���/>N/>��/�>/�O>N�>��>�/?�/>.>/�>��>� .�/. O�/?/��/�>/�?��>/�/?��/// N/8�NO>�/8> 2.96 (Leading)
KPT5.6.2: /?�/?��///�?N�O>N��>O���>�N�� O/>./�>�/?/�8>O�/>�>��>�N//> ��>��/>/�>��/O� ��>��8>O���8>./����>� O/>��>��/>/N�?N/�?/N���/�/>�� 
//?/�>/O/��/>�>/ (Lagging)

KPT5.4: �>O���/>N/>��/�>/�O>N�>��>�/?�/>.>/�>��>� .�/. ��>��?��>N��N�N/.?�>�>�?/ N/8�NO>�/8> 3.61  (Leading)

KPT4.1:  />�?��/>/�?��?��8//��9�/O�.>�///N/8�NO>�/8>/�/./> _^ O/>����?./�?O��?N /�/>8/N�l>//>.�?N��/��>/�/?��/>�/?�>O��.?��>O��>��^�?N�8>�/> (Leading)

KPT5.3: �>O���/>N/>��/�>/�O>N�>��>�/?�/>.>/�>��>� .�/. ��>��>/�O>�?��?O/�?N�?O/>�>/�O>/��9�/ N/8�NO>�/8> 3.25 (Leading)
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//>.N/�>: Balanced Scorecard (BSC) �?/N�/?N/�/?//>�O���>/� ?��>/N�>��/.>�� 9 �?NO��.O>//?�O�/��/.>��9.?8�>/�O>N�>��>��/>� N�.O�8�N�l>//>.�>/ 4 />///��?/ Customer Perspective, Financial 
Perspective, Internal Process Perspective, Learning and Growth Perspective N�.N�l>//>./�/.>��9�8>�N �>N�?N//N.��?���/./?�./ �>N�O.���>��>/.8��///��//?��9�8/�?� �>�/8>��>O��� .O>//?��?/�?O/ ?�.>.O�
��>�N�?./�?� �>O.���/>/N�?N//N.�N/���/. (Leading/Lagging)  

 

.>��/>�/��?N _: �>/>�O.���/>/.?/�?��]/N�?N//N.�/>//�>��?/�?O/?� O�/?�O�� Leading/Lagging Indicators 
Indicators 



  

 

 

 _^  

  

�?O��?O N�%/?�>/�?/��/?��>�/>.��]N�>�.>��.>.�/] (Strategic Objectives) .>.O�%O��/>�/>N�O�.>��.>.�/] (Strategic 
Issues) �/%//N�z>//>.�/�>/�?N�>��>/ (Key Performance Targets) �?��?O 
 

�/>N�O�.>��.>.�/- 
(Strategic Issue: SI) 

/?��>�/>.��- 
N�>�.>��.>.�/- 

(Strategic  
Objective: SO) 

N�M>//>.�/�>/�?N�>��>/ (Key Performance Target: KPT) 
(�V ^___) 

SI 1 �>/O/%�/>�>/ 
�>/N�>�/>�>.  
�?N�//�.?.O/>/?
�/>.>��>.>� 

SO 1 O/%�/>�>/�?N�//�.?.
O/>/?N ��� N�! � N��>/
/>�/�>� O/>��/N�?N /� 
O��>���/��>/�>� 

KPT1.1 3 �/��>/�?�/��%/��N/O��>/N/���>�?�>�>//>�/�>��>/��>�?�>�>�O/%�/>�>/ 
ANS �?NN�?N./�%/� />�?� ^ O/%/�/��>��/�/��_ ^__^ /%/./> _^   
KPT1.2 3 SMS Maturity Pathway Level D - Assured 
KPT1.3.1 3 Rate of Accident �N?�/�>��>N�/?N. Best Practice 
KPT1.3.2 3 Rate of Air Traffic Incident �/>N.� Loss of Separation �N?�/�>��>N�/?N. 
Best Practice 
KPT1.3.3 3 Rate of Runway Incursion �N?�/�>��>N�/?N. Best Practice 
KPT1.4 3 CNS/Support System Service Availability 100% �>/ SLA 
(* N�%O�� (_) />��.?N/.>/ (Communication) (^) />����/.�>/N�>�/>�>. (Navigation) 
(_) />���>��>//>�>..>� (Surveillance) (^) />����>.�/>O.N��z>��/N�?N/�/?�N�/?�> 
(UPS) O/> (_) />�� PABX) 
KPT1.5 3 N/�/? Incident �?NN�>��>��>/O/%�/>�>/�/>�/�>�/>�>. O���/��?N/?�>/O�/�O��
N�./>�/��%/.��//>. (�?NN�>��>��/>/�?O�O�) 



  

 

 

 __  

  

�/>N�O�.>��.>.�/- 
(Strategic Issue: SI) 

/?��>�/>.��- 
N�>�.>��.>.�/- 

(Strategic  
Objective: SO) 

N�M>//>.�/�>/�?N�>��>/ (Key Performance Target: KPT) 
(�V ^___) 

SO 2 �?��>�?��/>/.>/>/�
O��>///�/?�N�?N ./�>�O/>
.�/>�?��/>.>��>.>�/>��
�>/N�>�/>�>. 
 

KPT2.1 3 //�/?�N�?N./�>�N/��%/.�/�> _._ /%>�N�?N./�>� 
KPT2.2 3 �/>/>/�?��>/O/% Throughput Efficiency �/��>�.�>/�>�O�/%N�?.� _ 
KPT2.3 3 ��> Terminal ATFM Delay N��>�?�//?/�N?�/�>��>�>� 

KPT2.4 3 Taxi-out Delay � .�>/�>�.>///�.?/>O/>�/�N/?/� <_.^ �>�?//? O/>
/?�/>/�/%//O��>/N�O��%//?/�>� MLAT/ADS-B N�%/.�>���/N�?N/� .?//?�.�>/�>�
N�?.�O//� O/>.?N�O� 
KPT2.5 3 ��> Actual En-route Extension <4% �/�/>.>�>��?N.?O��?N.>� 
KPT2.6 3 Filed Flight Plan En-route Extension <4.5% 
KPT2.7 3 ��>N�/?N. En-route ATFM Delay N/�/>��/�> _ �>�?/N�?N./�>� 
KPT2.8 3 ��> Terminal Inefficiency /�/��>��_ ^_^^ 
KPT2.9 3 ��> Taxi-in Delay � .�>/�>�.>///�.?/> O/>�/�N/?/� <_.^ �>�?//? 
O/>/?�/>/�/%//O��>/N�O��%//?/�>� MLAT/ADS-B N�%/.�>���/N�?N/� .?//?�.�>/�>� 
N�?.�O//� O/>.?N�O� 
KPT2.10 3 ��> Flight Time Variability .?//?��?�.�>/�>�//?� �N?/��>� ^__^ 
KPT2.11 3 � ? N�> � � >/� >/  APAC Seamless ANS Plan Phase IV O /% / N. /O � 
/%/./> _^ 
KPT2.12 3 �/>N/>��/.?N/O��>�.>N��?N�?N�>��>/O��_ ^_^_-^__^ N�?.��?��/ 
�?N/?�N�%O��_�>� O/>�?/��/�/?��?��>/�?N�>��>/N�>N/N�>/ (/>��?N�!�) N�?N/O/%
.>/>/��///>N�z>//>.�?N�?/��N/%.?//?��_ ^_^^ N�% 

SI 2 �>/./%>��>�/>�/
/?//>�?� 

SO 3 /?�>�/>�//?//>�?� 
�?NN�?.��/ /?�>/�?��>/�>�
/�> /.] /.� >�N�! � />��
.>/>/��?�N�/?N/�/>.?.�?.�]
O / > / ��] � / O/% N�> � N� 
N�%/.�>�.?N�.?� 

KPT3.1 3 ��?��>��>���/?�/>/.>/>/��/��>/�>�./�?�>�/>�?�?O/����?N�?/�� 
O/>�>/�>/N�/?N.�O�/��/��>/O/%�/>�>/�>/N�>�/>�>. ///�?O� /?�>�/>�/�?N/? 
�/>/N�?N./�>�/�?�>� N�?.��/.?//?�//�/?��/>/�%>�>./��]�/ 
KPT3.2 3 ��>�/>�.>�O��>/��>�?�>�>��/� ATC (ATCOs in OPS Productivity) >
^.__ (��>N�/?N.�>/�>//>.�>�O� CANSO �_ ^_^^) 
 

SO 4 /? �> �/>�/�?N �>� /N�  
/? � />/ �? ��? �  O/ >/?
..>�O/�/%//�%>��>�/>�/
�?N�? 

KPT4.1 3 />�?��/>/�?��?���//��]�/O�.>�///N/��N?�/�>/%/./> _^ O/>�r��?./
�?O��?N/�/>�/N�z>//>.�?N�%/��>/�/?��/>�/?�>O��.?��>O��>��_�?N��>�/> 



  

 

 

 _^  

  

�/>N�O�.>��.>.�/- 
(Strategic Issue: SI) 

/?��>�/>.��- 
N�>�.>��.>.�/- 

(Strategic  
Objective: SO) 

N�M>//>.�/�>/�?N�>��>/ (Key Performance Target: KPT) 
(�V ^___) 

SI 3 �>/�?��>N�.?�
/��]�/.///��>.?� 

SO 5 /?�>�.>��>/�/>/>/
�?��>/�?N�?�?N/�?O�/��]�/ O/>
�/%///?���/�>/N�/?N.�O�/� 
�%/.�>//?/>���>/�?�?�
�? O/�?N �? �?N /? �>/�? ��>/ 
O�/>�? ��? N.?N ./O/>/?  
�>/O.���/>//?��>��/� 
��/.? ��/O/>.>N �O/�/%//
�>//>�/�>�.>�/ O/> 
N�!�/��]�/O/���/?��/// 
���?O��>��/��>/�?��>/
�/>//?% O/>N��N�N/.?�>�>�?/ 
N�?N / O/% N�> ��//? � �] �?N /?
�/>.>��>.>�/.�>�.?N �.?� 
O/>./%>��/>/�>��/O���/ 
�?% /? .� /�N�% .� /�N.? . O/>
�?%O�%�/>�>/�>��/>�/ 

KPT5.1 3 �>O���/>N/>��/�>/�?N�>��>�/?�/>.>/�>� O�.�/� Core Business Enablers 
N/��N?�/�> _._^ 
KPT5.2.1 3 �/�>/.?//��/>/�>��/O���/�>/�?N�>��>�O��>/./%>��/>/.?/�?��]/
�/>/>/�?��>/�?%/?.�/�N�%.�/�N.?.N/��N?�/�> ^.^_ 
KPT5.2.2 3 �/�>/.?//��/>/�>��/O��?NN�%/?��>��?%O�%�/>�>/N/��N?�/�> ^._^ 
KPT5.3 3 �>O���/>N/>��/�>/�?N�>��>�/?�/>.>/�>��>� .�/. �%>��>/�?�?��?O/�?N�?
O/>�>/�?/��]�/ N/��N?�/�> _.̂ _ 
KPT5.4 3 �>O���/>N/>��/�>/�?N�>��>�/?�/>.>/�>��>� .�/. �%>��?��>
N��N�N/.?�>�>�?/ N/��N?�/�>  _.^_ 
KPT5.5 3 �>O���/>N/>��/�>/�?N�>��>�/?�/>.>/�>��>� .�/. O�/?/�%/�>/�?��>/
�/>//?%N/��N?�/�> _._^ 
KPT5.6.1 3 �>O���/>N/>��/�>/�?N�>��>�/?�/>.>/�>��>� .�/. O�/?/�%/ 
�>/�?��>/�/?��/// N/��N?�/�> ^._^ 
KPT5.6.2 3 /?�/?��///�?N �?N�%>O�%�>�N�%  O/>./%>�/?/��>O�/>�>�% >�N//>�%>� 
�/>/�>��/O��%>���>O�%��>./�%��>� O/>�%>��/>/N�?N/�?/N�%�/�/>��//?/�>/O/%�/>�>/ 

SO 6 /?�>/�/>/>/�?��>/
�>��>/N�>�O/>�%��>�/.�>�
/?�/>.>��>.>�O/>./�>/ 
N�?N/�/>/.?N�.?��/�/��]�/ 
O/>/?/?�/>��>�/>�>/�?NN�!�
�/// N�/��O. O/>O����?�N�% 

KPT6.1 - Total Cost/IFR Flight Hour<��>N�/?N. CANSO �>/�>//>.�>�O� CANSO 
KPT6.2 - />.N�%�/�.>��>/�>��>�N�!�/%/./> _^ �/�/>.N�%�?O�//��/� �/�. 

SI 4 �>/./%>�
�/>/.>/>/�O��>/
O����?�O/%�?��/>N�. 
O/>./%>��/>N.��]
O/%�?��>��>/�>� 
 

SO 7 . /% > �� /> N. ��]
O/%�?��>��>/�>��>�/>�?� 

KPT7.1 3 O.���/>/N�!��?%�?O�/>�?�.?/>.>�/N/� N/��%/.�/�> 4 initiatives 
 

SO 8 /? N�/�./%>��?O��>�
/>���/>�>/�>/N�>�/>�>.
�?N�/��%/�O/>/?.?�..>�
./��/%/��?��>/�?��> 
�>/��.���>�/>�>.�/�
�/>N�. 

KPT8.1 3 /��/.�>��%>�/>�.>/�///�>/�>��?O�//� /�//�?��?N�>��>/�>/O�� 
�%>��>/��.���>�/>�>.�/�N�. O/>O��O/���/%/�/>�>.O/>�>/N�>�/>�>.
O/���>�> O/>O���>/N�>�/>�>./>�?�.?/>.>� O/>/>�?�N/� ���///>N�z>//>.
.?//?��_ ^___ 



  

 

 

 __  

  

_._ �/>N�O�.>��.>.�/-�?N _ - �>/O/��/>�>/�>/N�>�/>�>. �?N�//�.?.O/>/?�/>.>��>.>� 

 
/?��>�/>.��-N�>�.>��.>.�/- (Strategic Objective) SO 1: O/%�/>�>/�?N�//�.?.O/>/?N��� N�!�N��>//>�/�>� O/>
��/N�?N/�O��>���/��>/�>� 
N�M>//>.�/�>/�?N�>��>/ (KPTs) �V ^___:  
KPT1.1 3 �/��>/�?�/��%/��N/O��>/N/���>�?�>�>//>�/�>��>/��>�?�>�>�O/%�/>�>/ ANS �?NN�?N./�%/� />�?� ^ O/%/�/�
�>��/�/��_ ^__^ /%/./> _^   
KPT1.2 3 SMS Maturity Pathway Level D - Assured 
KPT1.3.1 3 Rate of Accident �N?�/�>��>N�/?N. Best Practice 
KPT1.3.2 3 Rate of Air Traffic Incident �/>N.� Loss of Separation �N?�/�>��>N�/?N. Best Practice 
KPT1.3.3 3 Rate of Runway Incursion �N?�/�>��>N�/?N. Best Practice 
KPT1.4 3 CNS/Support System Service Availability 100% �>/ SLA 
(* N�%O��  (_) />��.?N/.>/ (Communication) (^) />����/.�>/N�>�/>�>. (Navigation) (_) />���>��>//>�>..>� 
(Surveillance) (^) />����>.�/>O.N��z>��/N�?N/�/?�N�/?�> (UPS) O/> (_) />�� PABX) 
KPT1.5 3 N/�/? Incident �?NN�>��>��>/O/%�/>�>/�/>�/�>�/>�>. O���/��?N/?�>/O�/�O��N�./>�/��%/.��//>. (�?NN�>��>� 
�/>/�?O�O�) 
 
�/.>��- S1.1:  �?��>/��]�/>�/�O/>�>/�?N�>��>��>/�/>�/��>//>�/�>�O/%./��/%/��?���//>.O/>�>/�?�?�
�/�.>�/?�  
O���>� (Program) 

÷ O���>��?��>/>���/>/>//>�/�>��>/O/%�/>�>/�>/N�>�/>�>.�>/�//���//>.O/>�%/�?/��.>�/?� (Quick Win) 
 

�/.>��- S1.2:  �?��>/>���/>/>/�/>/�//�.?.�>//>�/�>��?O�.?��/�/��]�>/�?%O/%�/>�>/�>/N�>�/>�>..>�/ 

(CANSO Standard of Excellence in Safety Management Systems)   

O���>� (Program) 

÷ O���>�.��N./>/�/>/�//�.? .O/>�>/�?��>/?���///�/>/�//�.? .N�> �/>� (Safety Promotion & 
Development of a Positive and Proactive Safety Culture) O/>�>/N�>N/�/>.>��>�/�%>��/>/�//�.?. 
(Safety Achievement) (Quick Win)  

÷ O���>��?��>/>���>/�/>/>/�/>/N.?N.��%>��/>/�//�.?. (Safety Risk Management) O/>�?��>�>/�/>/>/
�/>/�//�.?./.�>�.?N�.?� (Safety Assurance) (Long Term) 
 

�/.>��- S1.3:  �?��>/�/>/N.?N.��?N/?�?..?�?�.?���/�/�>/�?N�>��>��%>��/>/�//�.?. (Safety Performance)  

O/%/?�/>.>��>.>�O/>N�>��/>.>��>�/  

O���>� (Program) 

÷ O���>��/>/>/�/>/N.?N.��>��/>/N/�?N/./%>�/�N�%>/�%>�?N�/��>/�/>�/�>�/>�>. (Quick Win) 

÷ O���>��/>/>/�/>/N.?N.��>��r��?./?��/>.�>��>/�>� (Quick Win) 

÷ O���>��/>/>/�/>/N.?N.��%>��/>/�//�.?.���>�/>N� (Quick Win) 



  

 

 

 _^  

  

÷ O���>��/>/>/�/>/N.?N.��%>�..>�O/�/%//�>/��>�?�>�>� O/>�%>��>/��>�?�>�?NN�?N.�N���>�/>�/�>� (Risk of 
faulty procedures or lack of compliance with applicable procedures 3 Procedural Risk) (Long Term) 

 
�/.>��- S1.4:  �/?��/>�/�?��>N�/�./%>��?O��>�O/>�>/�/>/>//>��/N��N�N/.?�/>�>/�>/N�>�/>�>. (CNS) O/%N�!�N��>/
/>�/�>�O/>�%/��/�/>�?��/>�>/ 
O���>� (Program) 

÷ O���>��/?��/>�/>��/>./�///�/>�/�>�/>�>.�>//>�/�>��%/�?/���>/O�%�>� (Quick Win) 

÷ O���>��?��>/>��/>./�///�/>�/�>�/>�>.N�?N/.�/>�?�/>�/�>��/>/�//�.?. (Long Term) 
 
�/.>��- S1.5:  />��.?��>/�?��>N�?N/.�/>�?�/>�/�>��%>��/>/��/N�?N/�O��>/O/%�/>�>//>�?�.?�.>� �/%////�/?�
/>�.��>/�]��>� N /.�>��?���/��? 
O���>� (Program) 

÷ O���>��%>��>//?�/>�/>/�//�.?. (Quick Win) 

÷ O���>��?��?O�.?�.]�/>/>/�/>�/�>�/>�>.O/���?N  ^ O/>.?�.]O/%�/>�>/�/>�/�>�/>�>.O�N��.�>/�>� 
�>�/>.>N�/ (Remote Tower Center) (Long Term) 

 
/?��>�/>.��-N�>�.>��.>.�/- (Strategic Objective) SO 2: �?��>�?��/>/.>/>/�O��>///�/?�N�?N./�>�O/>.�/>�?�
�/>.>��>.>�/>���>/N�>�/>�>. 
N�M>//>.�/�>/�?N�>��>/ (KPTs) �V ^___:  
KPT2.1 3 //�/?�N�?N./�>�N/��%/.�/�> _._ /%>�N�?N./�>� 
KPT2.2 3 �/>/>/�?��>/O/% Throughput Efficiency �/��>�.�>/�>�O�/%N�?.� _ 
KPT2.3 3 ��> Terminal ATFM Delay N��>�?�//?/�N?�/�>��>�>� 

KPT2.4 3 Taxi-out Delay � .�>/�>�.>///�.?/>O/>�/�N/?/� <_.^ �>�?//? O/>/?�/>/�/%//O��>/N�O��%//?/�>� 
MLAT/ADS-B N�%/.�>���/N�?N/� .?//?�.�>/�>�N�?.�O//� O/>.?N�O� 
KPT2.5 3 ��> Actual En-route Extension <4% �/�/>.>�>��?N.?O��?N.>� 
KPT2.6 3 Filed Flight Plan En-route Extension <4.5% 
KPT2.7 3 ��>N�/?N. En-route ATFM Delay N/�/>��/�> _ �>�?/N�?N./�>� 
KPT2.8 3 ��> Terminal Inefficiency /�/��>��_ ^_^^ 
KPT2.9 3 ��> Taxi-in Delay � .�>/�>�.>///�.?/> O/>�/�N/?/� <_.^ �>�?//? O/>/?�/>/�/%//O��>/N�O��%//?/�>� 
MLAT/ADS-B N�%/.�>���/N�?N/� .?//?�.�>/�>� N�?.�O//� O/>.?N�O� 
KPT2.10 3 ��> Flight Time Variability .?//?��?�.�>/�>�//?� �N?/��>� ^__^ 
KPT2.11 3 �?N�>��>/�>/ APAC Seamless ANS Plan Phase IV O/%/N./O� /%/./> _^ 
KPT2.12 3 �/>N/>��/.?N/O��>�.>N��?N�?N�>��>/O��_ ^_^_-^__^ N�?.��?��/�?N/?�N�%O��_�>� O/>�?/��/�/?��?� 
�>/�?N�>��>/N�>N/N�>/ (/>��?N�!�) N�?N/O/%.>/>/��///>N�z>//>.�?N�?/��N/%.?//?��_ ^_^^ N�% 
 
 



  

 

 

 __  

  

�/.>��- S2.1:  .�/>�?��/>.>��>.>�O��>/��>�?�>�>/O/>�?��>N�/�./%>��?O��>�/N��N�N/.?.�?�.�>��>/N�>�/>�>. 
�//��>���/��>/�>� 
O���>� (Program) 

÷ O���>��?��>�?��/>/.>/>/�O/>�/>.>��>.>�O��>/O/%�/>�>/�/>�/�>�/>�>.O�N��.�>/�>� N�?N/.�?�.�>� 
�>/�?N�>��>/�>/..>�O/�/%//�r��>�?� (Quick Win) 

÷ O���>��?��>�?��/>/.>/>/�O/>�/>.>��>.>�O��>/O/%�/>�>/�/>�/�>�/>�>.O�N��.�>/�>� N�?N///�/?�
..>�O/�/%//�>/��>�?�>�>/O�/�>�� (Long Term) 

÷ O���>��?��>�?��/>/.>/>/�O/>�/>.>��>.>�O��>/O/%�/>�>/�/>�/�>�/>�>.O�N���/>�>�.�>/�>�O/>�>/
N.%��>��>� N�?N/.�?�.�>��>/�?N�>��>/�>/..>�O/�/%//�r��>�?� (Quick Win) 

÷ O���>��?��>�?��/>/.>/>/�O/>�/>.>��>.>�O��>/O/%�/>�>/�/>�/�>�/>�>.O�N���/>�>�.�>/�>�O/> 
�>/N.%��>��>� N�?N///�/?�..>�O/�/%//�>/��>�?�>�>/O�/�>�� (Long Term) 

÷ O���>��?��>�?��/>/.>/>/�O/>�/>.>��>.>�O��>/�/>/>//�?��>//%/�/>�>. (Quick Win) 

÷ O���>��?��>�?��/>/.>/>/�O/>�/>.>��>.>�O��>/�/>/>/�/>/�/�/��?/�>/�/>�/�>�/>�>. (Quick Win) 

÷ O���>��?��>�?��/>/.>/>/�O/>�/>.>��>.>�O��>/�/>/>/�/>�/�>�/>�>.�>/O�/�>�/N��N�N/.?.>�O//� 
(Long Term) 

 
�/.>��- S2.2:  �?��>�>/�/>/>//�?��>/�%//?/�?O�/>���>/N�>�/>�>. 

O���>� (Program) 

÷ O���>��?��>�?��/>/.>/>/��>/�/>/>//�?��>/�%//?/�>/O�/�>� SWIM (Quick Win) 

÷ O���>��?��> SWIM-Enabled Application(s) (Long Term) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 

 

 _^  

  

 
 

_.^ �/>N�O�.>��.>.�/-�?N ^ - �>/./�>��>�/>�//?//>�?� 
 

/?��>�/>.��-N�>�.>��.>.�/- (Strategic Objective) SO 3: /?�>�/>�//?//>�?��?NN�?.��/ /?�>/�?��>/�>�/�>/.]/.�>�N�!�
/>�� .>/>/��?�N�/?N/�/>.?.�?.�]O/>/��]�/O/%N�>�N�N�%/.�>�.?N�.?� 
N�M>//>.�/�>/�?N�>��>/ (KPTs) �V ^___: 
KPT3.1 3 ��?��>��>���/?�/>/.>/>/��/��>/�>�./�?�>�/>�?�?O/����?N�?/�� O/>�>/�>/N�/?N.�O�/��/� 
�>/O/%�/>�>/�>/N�>�/>�>. ///�?O� /?�>�/>�/�?N/?�/>/N�?N./�>�/�?�>� N�?.��/.?//?�//�/?��/>/�%>�>./��]�/ 
KPT3.2 3 ��>�/>�.>�O��>/��>�?�>�>��/� ATC (ATCOs in OPS Productivity) >^.__ (��>N�/?N.�>/�>//>.�>�O� 
CANSO �_ ^_^^) 
 

�/.>��- S3.1:  �?��>/>���/>/>/�>�/�>/.]N�?N/O/%�>�/>�//?�>�./�?�>O/>/?�/>�.>�O��>/��>�?�>�>�O�/>�?� 
�?NN�?.�N�?.��?� ANSP �?O��?  
O���>� (Program) 

÷ O���>��?��>/>��.///>�>�/>�/O/%/?�>�./�?�>�/��>/�?O/����>�O/>./��/%/��?��>.�>��>/O/%�/>�>/ 
�>/N�>�/>�>. (Quick Win) 

÷ O���>��?��>O�/�>��>/N�>N/�/>�.>� (Productivity) O/>/���>O�%��>.�>�/>�//.�>�N�!�/>�� (Long Term)  

÷ O���>��?��>/>���/>/>/�/�>/��>�?�>�>� (Long Term) 
 

�/.>��- S3.2:  �?��>�>�/�>/.]O/%/?�/>/.>/>/��/��>/�>�./�?�>�/��?O/����>��?N�?/�� ./��/%/��>/ 
�>/N�/?N.�O�/�O/>�>.�>��>/�?��>�>�/>�/�%>��>/�>� ///�?O�/?�/>/N�?N./�>�/�?�>�N�?.��/.?//?��>//?.?�.]�?��>
�>�/>�/ �?N/>��N�%��>/�?��>�/>//?%O/>�?�/>�?O�.?��?N�?�./?.O/>/?�/>.>��>.>�/>�?�.>�/ 
O���>� (Program) 

÷ O���>��?��>/>���/>/.>/>/� (Competency Management System) (Quick Win) 

÷ O���>��?��>�>�/>�/�%>� ATM/AIM �%>�/>./�/// CNS O/>�%>�/>./�///.�?�.�>� �>/O�/�>� Next 
Generation of Aviation Professional (NGAP) (Quick Win) 

÷ O���>��?��>�>�/>�/�%>��/>/>/�?��>/O/>.�?�.�>� �%>�.>/>/?��./ O/>�>/.?��/��?O/����?N.?�?��/�
/��]�/ (Quick Win) 

÷ O���>��/>/>//>�>�?��%>��?��>�O/>/>./�////>�>..>� �%>� Safety Security Standard O/>�%>��/?  
(Quick Win) 

÷ O���>��?��>�>�/>�/�?N/?.?�..>�.?� (Talent) O/%/? Competency O�/>�?��?N.?��>O� O/>/?�/>/N�?N./�>� 
N��>>�%>� (Specialist) (Long Term) 

÷ O���>��?��>�>�/>�/O/%/?.?�..>�O��>/�/>.>��]O�%N��N�N/.?�>�>�?/ O/>./%>��/?��///�>�>�?/ (Quick Win) 
 
 
 



  

 

 

 __  

  

 
 
/?��>�/>.��-N�>�.>��.>.�/- (Strategic Objective) SO 4: /?�>�/>�/�?N�>�/N� /?�/>/�?��?� O/>/?..>�O/�/%// 
�%>��>�/>�/�?N�? 
N�M>//>.�/�>/�?N�>��>/ (KPTs) �V ^___: 
KPT4.1 3 />�?��/>/�?��?���//��]�/O�.>�///N/��N?�/�>/%/./> _^ O/>�r��?./�?O��?N/�/>�/N�z>//>.�?N�%/��>/�/?��/>� 
/?�>O��.?��>O��>��_�?N��>�/> 
 
�/.>��- S4.1:  �?��>..>�O/�/%//O��>/�?�>�O/>�>�.>��?/>��/��>�/>�/O/%./��/%/��?��/>/�%/��>/�>/�r��?. 
./%>��/>/�?��?�  
O���>� (Program) 

÷ O���>�.��N./>/�/>/�//�.?. />�?//�>/?. O/>..>�O/�/%//O��>/�?�>� (Long Term) 
 

�/.>��- S4.2:  ./%>��/>.��>/�]�?N�?O/%O���>�/>�/ (Employee Experience) �//�/>.>N//>�>/�?�>� ///�?O�/?�/>
�>�/>�/�?N/?�>�.>� O/>./%>�O/��?�O�.?//?��>�/>�//>��O//�  
O���>� (Program) 

÷ O���>�.�/>�?�O/>.��N./>/�/>/�?��?�/��]�/ (Quick Win) 

÷ O���>��?��>O�/�>�.��N./>/�/>.��>/�]�?N�?O��>/�?�>� (Employee Experience) O/>N�!�N��>//>�?�?/>�O//� 
(New Normal) (Long Term) 



  

 

 

 ^^  

  

_._ �/>N�O�.>��.>.�/-�?N _ 3 �>/�?��>N�.?H/��-�/.///��>.?� 

 
/?��>�/>.��-N�>�.>��.>.�/- (Strategic Objective) SO 5: /?�>�.>��>/�/>/>/�?��>/�?N�?�?N/�?O�/��]�/ O/>�/%///?���/

�>/N�/?N.�O�/� �%/.�>//?/>���>/�?�?��?O/�?N�?�?N/?�>/�?��>/O�/>�?��?N.?N./O/>/?�>/O.���/>//?��>��/���/.?��/O/>

.>N�O/�/%//�>//>�/�>�.>�/ O/>N�!�/��]�/O/���/?��///���?O��>��/��>/�?��>/�/>//?% O/>N��N�N/.?�>�>�?/  

N�?N/O/%N�>��//?��]�?N/?�/>.>��>.>�/.�>�.?N�.?�O/>./%>��/>/�>��/O���/�?%/?.�/�N�%.�/�N.?. O/>�?%O�%�/>�>/�>��/>�/ 

N�M>//>.�/�>/�?N�>��>/ (KPTs) �V ^___: 
KPT5.1 3 �>O���/>N/>��/�>/�?N�>��>�/?�/>.>/�>� O�.�/� Core Business Enablers N/��N?�/�> _._^ 
KPT5.2.1 3 �/�>/.?//��/>/�>��/O���/�>/�?N�>��>�O��>/./%>��/>/.?/�?��]/�/>/>/�?��>/�?%/?.�/�N�%.�/�N.?. 
N/��N?�/�> ^.^_ 
KPT5.2.2 3 �/�>/.?//��/>/�>��/O��?NN�%/?��>��?%O�%�/>�>/N/��N?�/�> ^._^ 
KPT5.3 3 �>O���/>N/>��/�>/�?N�>��>�/?�/>.>/�>��>� .�/. �%>��>/�?�?��?O/�?N�?O/>�>/�?/��]�/ N/��N?�/�> _.̂ _ 
KPT5.4 3 �>O���/>N/>��/�>/�?N�>��>�/?�/>.>/�>��>� .�/. �%>��?��>N��N�N/.?�>�>�?/ N/��N?�/�>  _.^_ 
KPT5.5 3 �>O���/>N/>��/�>/�?N�>��>�/?�/>.>/�>��>� .�/. O�/?/�%/�>/�?��>/�/>//?%N/��N?�/�> _._^ 
KPT5.6.1 3 �>O���/>N/>��/�>/�?N�>��>�/?�/>.>/�>��>� .�/. O�/?/�%/�>/�?��>/�/?��/// N/��N?�/�> ^._^ 
KPT5.6.2 3 /?�/?��///�?N�?N�%>O�%�>�N�% O/>./%>�/?/��>O�/>�>�%>�N//>�%>��/>/�>��/O��%>���>O�%��>./�%��>� O/> 
�%>��/>/N�?N/�?/N�%�/�/>��//?/�>/O/%�/>�>/ 
 
�/.>��- S5.1:  �?/��O���?��>O/>�/>/>/�>�.>��?N/�?O�/��]�/ N�.�>/�/?��/>�O/>�?��>/�/>�/��>/�?�>� 
�?N.?�?�/.�>�/?�/>.>��>.>�O/>./��/%/��?��>/N�>N/�?��/>/.>/>/�O/>N�z>//>.�/�/��]�/  
O���>� (Program) 

÷ O���>��/?��/>��/>�/��>/ N�?N/N�>N/�/>�.>� (Productivity) /��%��>��>/O/%�/>�>/ O/%N�%�//?��]�>/N�z>//>.
/��]�/ (Quick Win) 

÷ O���>��/>/>/�>�.>��?N/�?O�/��]�/ (Long Term) 
 
�/.>��- S5.2:  ./%>�O/>.�/>�?��/>/.?/�?��]/�>/�/>/>/�?��>/�?��?%/?.�/�N�%.�/�N.?.O/>�?%O�%�/>�>/�?O�.>.O�O/>
.>.�/��/>N�. /.�>�N�!�/>��O/>��/N�?N/� N�?N/.�?�.�>�O/%.>/>/��///>N�z>//>.�/�/��]�/ 
O���>� (Program) 

÷ O���>��>/�?��>/O/>.�/>�?��/>/.?/�?��]�?��?%O�%�/>�>/ N�?N/�?��>�/>.>��>.>��>/O/%�/>�>/O/>�/?��/>�
�/>�/��>/�?N�>��>��?NN�?N./�%/� ///�>��?��>/�?��/>/N/��>��/O�O/>�%//%/�N/?.�/.�>�N�!�/>�� N�?N/�/�.�/�
�?%O�%�/>�>/N�%�>/�/>/�%/��>/ O/>N/�?/�/�>�?N/?��%>�>�//?� O/>N�>N/�/>/�?��?�O/%�?�/?��%> (Quick Win) 

÷ O���>��>/./%>�O/>.�/>�?��/>/.?/�?��]/�>/�/>/>/�?��>/�?��?%/?.�/�N�%.�/�N.?. N�?N/O/%N�>��>/�?/�>�>//�//�?�
/>//�>�/��/.�>�O�/>�.>/�///�>/�>�/.�>�N�!�/>�� O/>N�>N/�/>.>��>.>��>/�/>/>/�?��>/�%>��>/�>��/�
�/>N�. (Long Term) 
 



  

 

 

 ^_  

  

�/.>��- S5.3:  �?��>�>/�?N�>��>��>/�?���>� .>.O�%//?��/>.�///O/>�>/�?��>/�?N�? O/>�>/O.���/>//?��>��/�
��/.?��/O/>.>N�O/�/%//O/%�//��/>/�?N/�?O�/��]�//.�>�N�%/O�O�O/>.?N�.?�./��/%/��?��/>/�>�//?��/��?%/?.�/�N�%.�/�N.?.
/.�>�./�>/ 
O���>� (Program) 

÷ O���>�O.���/>//?��>��/���/.?��/O/>.>N�O/�/%// O/>O�%�/>/.>/>/�//?�.�?�.�>�N�?N//?�/>�/>//�///?/�?�
.>.�/� (Quick Win) 

÷ O���>��/?��?��N.�>.�>/�?�?��?O/�>��>/�?N�? (CG) �/� �/�. ///�?O�.��N./>/O/>�/?��r���?��>��>�/>�?�O/%/?
�//.>�//��?N�?.>.O�%//?��///>.>�>/�/��>/�?�?��?O/�?N�? �/%//�.>.�>/��>�?�>O/%�//��/>/�>�/>�?��?N/�?O�
/��]�/ (Long Term) 
 

�/.>��- S5.4:  �?��>N�/�./%>��?O��>��>�>�?/ �>/�?�?��?O/�%//?/ �>/�/>/>/�?��>/�%//?/ �>/�/>/>/�/>//?N���
�//�.?.�/�.>/.�N�. �>/�?��>�/>/��/N�?N/�/�/%//O�%�>��/�/>���>�>�?/ O/%/?N.�?./.>� O/>�/>.>��>.>�.?�  
N�?N/.�?�.�>��>/�?N��N�N/.?�>�>�?/N�%>O�%�>��?��>�.�/��>��/�/��]�/ 
O���>� (Program) 

÷ O���>��?��>N�/�./%>��?O��>��>�>�?/O/>�?��>�?��/>/.>/>/�/N�>N/�/>.>��>.>�O��>/��>�?�>�>�O/>O/%�/>�>/�%/.
N��N�N/.?�>�>�?/ O/%/?N.�?./.>�O/>�/>.>��>.>�.?� (Quick Win) 

÷ O���>��?��>�%//?/.>/.�N�. N�?N/O/%N�>��>/O�%�%//?//.�>�/?�/>.>��>.>� �?/�>�>/O/>.>/>/�N�%>�>�N�% (Quick Win)  

÷ O���>��?��>�/>//?N����//�.?. N�?N/N�>N/�/>/N�?N//?N�O��>/O�%�>�N��N�N/.?�>�>�?/ O/>�?��>/.?.�>��>/N�N�//] 
(Long Term) 
 

�/.>��- S5.5:  �?��>/>���>/�?��>/�/>//?%�?N/�?O�/��]�/ .��N./>/�>/�?��>/��/./��/?��/// O/>�.>.�/N�>��>�>�.]
/.�>�N�!�/?��/// N�?N/�>/�?�N�/?N/�/��]�/ O/%N�>�N�/.�>�.?N�.?�  
O���>� (Program) 

÷ O���>�.��N./>//�?��>�>/�?��>/�/>//?% (Knowledge Management: KM) �>//>�?.O/>�>/./%>��/?��/// 
N�?N/N�>N/ Productivity �/�.�/��/>/�%/��>/�/��?%/?.�/�N�%.�/�N.?./�?%O�%�/>�>/ O/>�.>.N/�>.�>��>/�>�O//� 
./%>�/>.N�% //?//���>O�%��>. /��%��>��>/O/%�/>�>/�/�/��]�/ (Quick Win) 

÷ O���>��?��>�/>.>��]O�%�/>//?% �/�>�/>�?.O/>�/�>��/?��/// N�?N/�?�N�/?N/�/��]�//.�>�.?N�.?� (Long Term) 
 

/?��>�/>.��-N�>�.>��.>.�/- (Strategic Objective) SO 6: /?�>/�/>/>/�?��>/�>��>/N�>�O/>�%��>�/.�>�/?�/>.>��>.>�
O/>./�>/ N�?N/�/>/.?N�.?��/�/��]�/ O/>/?/?�/>��>�/>�>/�?NN�!��/// N�/��O. O/>O����?�N�% 
N�M>//>.�/�>/�?N�>��>/ (KPTs) �V ^___: 
KPT6.1 - Total Cost/IFR Flight Hour<��>N�/?N. CANSO �>/�>//>.�>�O� CANSO 
KPT6.2 - />.N�%�/�.>��>/�>��>�N�!�/%/./> _^ �/�/>.N�%�?O�//��/� �/�. 
 
 
 



  

 

 

 ^^  

  

�/.>��- S6.1:  �/>/>/..>��/�/�O/>�%��>��/�/��]�/O/%./��/%/��?�.�>��>/�]�r��>�?� O/>/?/?�/>��>�/>�>/ 
�?N./��/%/��>/�%/N.�/O�>�/� ICAO (DOC 9082)  
O���>� (Program) 

÷ O���>��/>/>/..>��/�/�.>.O�%..>/>/>�.�> O/>�/?�/���>O�%��>.�?N/�?O�/��]�//.�>�N//>>./O/>./��/%/��>/
.�>��>/�] (Quick Win) 

÷ O���>��/>/>/�%��>�O/>��>O�%��>.O/%./��/%/��>//>�/�>��?N�?/�� (Long Term) 
 

�/.>��- S6.2:  �/>/>/O/>./%>�/>.N�%O/%�?� �/�. N�.�>//?�/>�>�/?��%>O/>�.>.N/�>.�>/�>�O//�  
O���>� (Program) 

÷ O���>��?��>�>/�>�N�?N./N�?N/� N�?N//?�/>�>�/?��%> (Quick Win) 

÷ O���>�N�>N/��/��>�/�.>.N/�>.�>/�>� O./�/>/>.N�%�>��/>�.?��]/�/>�>/O//� N�?N/./%>�/>.N�%N�>N/N�>/
�/�N/�?/�>�.>/�>�//?� O/%�?�/��]�//.�>�N�!�/?��/// (Quick Win) 

÷ O���>��?��>�>/�>�N�?N./N�?N/� N�?N/�/>/.?N�.?� (Long Term) 



  

 

 

 ^_  

  

_.^ �/>N�O�.>��.>.�/-�?N  ^ - �>/./�>��/>/.>/>/�O��>/O�H��?�O/��?��/>N�. O/>./�>�
�/>N.��-O/��?��>��>/�>� 

 
/?��>�/>.��-N�>�.>��.>.�/- (Strategic Objective) SO 7: ./%>��/>N.��]O/%�?��>��>/�>��>�/>�?� 
N�M>//>.�/�>/�?N�>��>/ (KPTs) �V ^___: 
KPT7.1 3 O.���/>/N�!��?%�?O�/>�?�.?/>.>�/N/� N/��%/.�/�> 4 initiatives 
 
�/.>��- S7.1:  �?N�>��>/N�>�/>��%>��?��>�>/N�>�/>�>.O�N/�?/>�?�.?/>.>�/N/� 
O���>� (Program) 

÷ O���>��?�N�/?N/�/��]�/N�>��/.>��]O�N/�?/>�?�.?/>.>�/N/� (Quick Win) 
÷ O���>��/?��?�O/>N�/?./�/>/�/%//O��>/O.���/>/N�!��?%�?O�/>�?�.?/>.>�/N/� (Long Term) 
 

/?��>�/>.��-N�>�.>��.>.�/- (Strategic Objective) SO 8: /?N�/�./%>��?O��>�/>���/>�>/�>/N�>�/>�>.�?N�/��%/�O/>
/?.?�..>�./��/%/��?��>/�?��>�>/��.���>�/>�>.�/��/>N�. 
N�M>//>.�/�>/�?N�>��>/ (KPTs) �V ^___: 
KPT8.1 3 /��/.�>��%>�/>�.>/�///�>/�>��?O�//� /�//�?��?N�>��>/�>/O���%>��>/��.���>�/>�>.�/�N�. O/>O��
O/���/%/�/>�>.O/>�>/N�>�/>�>.O/���>�> O/>O���>/N�>�/>�>./>�?�.?/>.>� O/>/>�?�N/� ���///>N�z>//>..?//?�  
�_ ^___ 
 
�/.>��- S8.1:  .�/>�?��?��/>/.>/>/�/>���>/�>��/��/>N�. N�.�>/�?��>N�/�./%>��?O��>�/>���/>�>/ 
�>/N�>�/>�>. /?.?�.]�/>/>/�/>�/�>�/>�>. N�?N/O/%.>/>/�N�/?N.���>.N��N�N/.?O/>/>�?�>/��>�?�>N�.?�/>���>/�?��>/
�/>�/�>�/>�>./>��O//�/.�>�./�?/�]��/N�?N/� O/>//�/?�O�/�>��?��>/>���>/�>��/�.>�/?� O��.>��.>.�/] 
�%>��>/��.���>�/>�>.�/��/>N�. ///�?O�O��O/���/%/�/>�>.O/>�>/N�>�/>�>.O/���>�> 
O���>� (Program) 

÷ O���>�.�?�.�>��>/�?N�>��>��>/O��O/���/%/�/>�>.O/>�>/N�>�/>�>.O/���>�> (Quick Win) 
÷ O���>��?��>�>/�/>�>/�>/N�>�/>�>. � ��>/>�>..>�.>///�.?/> (Long Term) 
÷ O���>��?��>�>/�/>�>/�>/N�>�/>�>. � ��>/>�>..>�O/�./� (Quick Win) 
÷ O���>��?��>.?�.]�/��>/�>/�>�/?//>� (Quick Win) 
÷ O���>��?��>�>/�/>�>/�>/N�>�/>�>. � .�>/�>�/?��>N.> (Quick Win) 
÷ O���>��?��>�>/�/>�>/�>/N�>�/>�>. � ��>/>�>..>�N�?.�O//� (Long Term) 
÷ O���>��/?��/>�/�?��>/>���/>�>/�>/N�>�/>�>.N�?N/N�>N/�/>.>��>.>�O/>/��%/�?�?� O/%.>/>/�O�%�>�/>��/  

N�%/.�>�./�?/�]O/>��/N�?N/� (Long Term) 



  

 

 

 ^^  

  

��./>����/>/>� (Budget Summary) 
 
<��./>����/>/>�= N�!��>/./>����/>/>��>//��>�/�>/�?N�>��>/�/�N�/��>/ (Projects) O/>�>� (Strategic Activities) 
�>/O��/>.>/�>� �... ^_^_-^___ �>N�/?�?�/��?O�//� ___ N�/��>//�>� �/>�/��%/. N�/��>/ _^_ N�/��>/ O/>�>� 
_^ �>� O�%���/>/>�///�?O�.>O� _,_^^.__ /%>��>� �?O��N�!� ��/��>� �?�/� _,^^^.__ /%>��>� O/>���?N�>��>/ 
�?�/� __.^^ /%>��>� N�./?/>./>N/?.��>/O�%���/>/>� �?��?O 

�/>N�O�.>��.>.�/] 
�?�/� ���/>/>� (/%>��>�) 

�/.>��] O���>� N�/��>/ �>� ��/��>� ���?N�>��>/ /// 

_. �>/O/%�/>�>/�>/N�>�/>�>. 
�?N�//�.?.O/>/?�/>.>��>.>� 

_ ^^ ^^ _^ _,^^_.__ _^.^^ _,_^_.^_ 

^. �>/./%>��>�/>�//?//>�?� ^ _^ __ ^ ^_.__ _.^_ ^_.^^ 

_. �>/�?��>N�.?�/��]�/ 
.///��>.?� 

_ _^ ^^ _ ___.__ _.^_ ^^_.^^ 

^. �>/./%>��/>/.>/>/�O��>/
O����?�O/%�?��/>N�. O/>./%>�
�/>N.��]O/%�?��>��>/�>� 

^ _ ^^ _ _,_^^,^^ _^.^^ _,___._^ 

/// ^^ __ _^_ _^ _,^^^.__ __.^^ _,_^^.__ 

//>.N/�> ���/>/>�N�!��?/N/�N�?O/��%� N�.�%/��/?����/�/?��/?O��>/�r��?.O/�/%// ��/�N.�/��>�///�>/ �/�. 
N�?N/�>�>/�>/�>/?�>���/>/>��/>�?�_�?O� N  
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