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(Executive Summary)
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Adwsie (Vision)
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“A Sustainable Quality Excellent Air Navigation Service Provider”
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(High Performance Organization : HPO)
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wilvdgymisdaly NamﬁﬂﬁzsqmﬁmmLﬁui'mﬁ’uiuﬂﬁLwiqc%&ﬂmzﬁwmuwwm UIN. wagd1dnau nanv.
ensdavirdeyaaniiingnssneidesadduusuiinistu Weldnusuilunsiinssiudlelym waziimun
ununsasiuililensiadeumsunsudanUasuvesaniiiingnszanedessuniunisdearsnistusamiudiin nu
Nany. 91U oo 10 YsENoUMIY d11NIU NANTY. 190 00 ob o bl bn b bE an nd b iy <&
Wiodamumsuiledgmnssunivlussasiiuil Tnedamunissunaunisdeansmsduluueiud waglddnlsd
Uszqudasimiudinnu namy. se/in ileagunalumsdndumsudlaamnissumvluusazgiine

906




Uszihugnsaans

NANIANTUIUNAATY
MelALAUAEURD WA, odon - odbe

<o Mandndumsuitgminunasguensnisen Beadneinistu

v, wéndunisuitymdeyagmiesineinisdu Welhiulunuannsgruanulasnisvesesdnis
nstunadeuseninelseine (1ICAO) lnanisvinausiududrinamunstunaiouuisseinalng (nwn.) uag
nsuandeuinen (en.) leszyuseiiuiym (VTua“Luﬁwusz‘u‘uE;“Uﬂ‘mﬁﬂWsﬂﬁﬁamuuasﬂmmw%ga) WWINI
miufily giuinveuuagsyezia dwduuiludetadenisliuinms aaensunsudlatensiamuannnisnsivaeuy
mmgmmsﬁﬁﬁ’U@JLLaﬁ’mmmUaamﬁamﬂa (Universal Safety Oversight Audit Programme - Continuous
Monitoring Approach: USOAP-CMA)

. uag on. lansuudennas (Letter of Agreement) n1suufanudugsonineinsdusening
on. fiu v, auuwumsuAlateunnses USOAP-CMA 1o o.co 189 U, o Tufl bl funeu bees wagld
thdsdnundennadina1dld nwn. ns1uuds warlududl be ngAIN1EY bees UIN. uaz on. Iiuseds
AuEnsIUMIUIINsTennassUfiRusuandosinensTusewing en. Au van. suiidennadldmmuelil
MsuAsRIAMENTIINSUSIITannasszning on. U uIn. Usznaudae dunuvasusaziie dgay ¢ Ay
diousmauazeugunsiiiununudeuladfonnadiifnaudiduasussanunguazass el Wl beom
. uag an. Saaniunsnumudennainsufjifnus aeaadesivannzuinden n13fu-dwinignieuing
lusuuuy ICAO Meteorological Information Exchange Model (IWXXM) wazuiafinanufuinveuves on.
Tugiug Thailand NOC dseainazdnsaudaaseetadumemslénmelud eeom

. IaviAilien1sudernie nadszian Special air-reports by voice communication 5¥1i14 Area
Control Centre (ACC) wa# Meteorological Watch Office (MWO) Tngs1un1sNUNIuIINULI8uTieaTe
Usznause amn. MWO uaz ACC Beudosudn wardauszyuduiiforteaiieviausuuiufoinsudsineimea
Usenv Special air-reports 1iofuil oo fugsy beso

v, uaz on. I8 3nringdleuf iR nusuga deaineinstusazsenald luiuil mo naau bewo
Fadulunuunumsudlotaunnses USOAP-CMA 48 o.ome w81 Uam. il Tl oeom . uaz on. dudiums
Vulssdiieufuieun defmmaguuuumsufoRaulunsindedeyaunds Regional OPMET Services Centre ¥4
UM,

uenani Wl eewe v, Hldimsinuuasndeunsuaniudsudeyagnfeninermsduluziuuy
10551 IWXXM 91un1aRLIN e Yesaudaya1¥ailn (Annex 3 Meteorological Service for International Air
Navigation) A9z @M1 TaANTUNTTU - a'w'nQﬁ,}ﬁaaﬁwmmiﬁulﬁﬁngﬂuuu TAC uagguuuy IWXXM
prufInuAves ICAO Bnvia Safinns3Buntsimundng q fifeadestunisliuinisdoyagaiionineinistu
PINuRUNISALINIERslusEFuaIna (Global Air Navigation Plan: GANP) warsgauniinim (Asia/Pacific
Seamless ATM Plan) ¢ag

unumluszauginauazszaulan
<& Minsunduaugyiiauly Panel wavdnsiunduaindnlu Study Group 984 ICAO

v, Indsulunaeyinau Air Traffic Management Operations Panel (ATMOPSP) Aadg 11914
Surveillance panel (SP) uagAMEYi1911 Communications Panel (CP) 489 ICAO waztdsiuluaundn ICAO
Global Air Navigation Plan (GANP) Study Group (GSG) Ineseazidanesnaisriinuii « Ao swieluil

€.&.e AMETINY ATMOPSP

van. ldsamdunazsineu Air Traffic Management Operations Panel (ATMOPSP) lug1us Panel
member Lay Advisor IngAuginau ATMOPSP Tasunisusununelidniun1sinsnei uily uaguanau

MINAIATFIUMIBIUTNINTITRTNRINA MITAWININTF UM IURTRMNT MsimuuwImsnsuoinig
Jwfusgninananmsiazgnianasen TINtn1TEuLazuluglun e Air Traffic Flow Management
(ATFM) Tusgiuanna Fsazgninluiduuuimandnlunisivuausuvesusazgiimasield
msdsunudniauameyiieun 4 dodunadalenalifunu van. fenalddnmeidsdymuas
wuA TN SRIUINISUSINTNITATIAINNBINA Tunane 9 41383 (State, Sub-Regional, Regional and Global)
Sniadaldildrusalumsinsei/dvun/unuudledameing q Adeturnmsiaunisuimsnisesas
maomalussduana sflanmsusay ATMOPSP Working Group asaft e il ¥ufl bw vy - m nquaau
ool iszldinstiauereiouaslATufliunsisld welend fufweyms (mue) Sukumiadu vice-

Chairman ¥a4 Air Traffic Management Operations Panel
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<.alo ANEINIY SP

v, drsiuduameyinau Surveillance Panel (SP) lugiug Panel member way Advisor lae
Az SP ivthiluduusauiluinnsgiuvesesdnismstunaeussnitaUsumaiifsadeafussuunay
91mAy wazswazdeadeyadmsulilumnunuisouasiaun Wedmunfiandunsihmealuladfiony
omAgugUuudlvidhanldeu WelmAnysslovivarUssandamaean Tnegunu vam. litidusiuuazaduayu
TumsnumiuuasiauedoAnifiuferiunsiau/Usulss dedmua (provisions) uilvinmsgunagsuieuufoa
(SARPs) Bnvis daldidiaunisussguansineu SP uazmsUsssalundguangyinnugensing 4 aneldansshay
SP agemaios ldun Uszyu Surveillance Panel Aeronautical Surveillance Working Group (SP-ASWG) Wag
n135Usau Surveillance Panel Airborne Surveillance Working Group (SP-AIRB WG) fe

<o AUV CP

v, Widsamidunmeyinnu Communications Panel (CP) Tugiug Panel member wag Advisor 8l
v, Idsmduamziinu P afausniffonanu beex Tavamzinu P ldsuinrounisdnuinas
msiamdeimunyes ICAO Tusesufanis uazimadadmsussuunisdeansnisnuides (voice) uasdoya
(data) ¥99MFUIMIATN9TN9INA Feauayuisuftauas Application #1e 9 Aldszylilunnunisiiueinia
ana (Global Air Navigation Plan: GANP) tngmisiisandunaizviiaudenats dunu vin. ladhsiunisusyau
AU CP agssailas uazdiunumlunisuansariudadiulunisnuniunaziauededatfiuieady
msansannagns Mvuafiama uazmsnauudmiunisdeasiunistulsifinnuaenndesiun uiiseyluunu
GANP SaifufjiBenvgves ICAO wagmiresusumsiuana swidldfnnudulsssmnlidiomsiaunssuy
LAEMTBINBANUATAINGT 9 YBINTHOANTNITUIINTITNITNNOINA LieaunsntianIausuiaINMsdedns
Frun1sduvesdsemalnelusuiandeluld uonaind dunu v, Selfidrsmunsuszgudondng q neld
Ay CP LilauaniUAsunnudnifiusazatuayudeyadiumsiaunsunisdeaisn1siu uasmsnuniy
uenansuazailens q 1udszd lneargalull eeom 113 ICAO Tadgdunu vam. W15 Project Team -
Terrestrial Data Link (PT-T) %u‘ﬂumsﬂi:‘qumaw CP Infrastructure Working Group (IWG) lagnguiiudsngn
wvhauilewienns/dnm terrestrial data link Tusunes

..« ArIU Global Air Navigation Plan (GANP) Study Group (GSG)

UM, 1556@%83%7@9 (Subject Matter Expert: SME) W1s1anfuani@nluameineu Global Air
Navigation Plan (GANP) Study Group (GSG) doweuiiuiny beoa danmziiuiangn (Study Group)
1#n133useauazdaaain Air Navigation Commission (ANC) it s ideavgyiifiaaaudiludiunisnsuw/
wlevie/nagns Audfianis wagauwmeatia dusvaunsallunsiaiug/nMsnewei/nsiiiuiAn/winy/as
UfTA/meluladszuunisiduormalul 9 lldau :numsgaaivnssunsunadeusgninasemaaniilan
drsruuanndn Wiearlduszarufanssu/nmsandunisiig 4 sansmIeuanidasuuassaiuiusivun/
Fagupuddresiatonisiamn GANP Seiteindu backbone TosurumsaNslRuINMTeIMstunadeu
sevhaUsamaluilagiu el fiAnnsysannis (Integrated) AnuaonAdos (Harmonization) UATANANNTA
lumsugianissauiusenitamiienu (interoperability)

€& Msfiuunumuuil CANSO

adt v, guuulenislunmsifivunuindefamstuseninsuseima eldussloviannanusauile
dmsunisimunusnsmsiiueiniarestsemaguinsgiuainauasiiisuldesiu Best practices la vam. Faldl
imﬁ’wﬂwmu;ﬂﬁﬁmimnﬁummmmmmﬁmﬂﬁ"ﬂm Fada Civil Air Navigation Services Organization
(CANSO) Wil .61, odme: war v, Wiluandnulaemnaen Snste van. eldidsnduanndnamusinauees
CANSO fifmuntuitomundneamwaesmirenuusnsmsiiuernialunaisamy Wy Operations Standing
Committee (OSC) Fans aUﬂquﬁamLﬁmﬁU Air Traffic Flow Management/Airport Collaborative Decision-Making,
(Hunu v, IESumsussaargumiiduUsysusu (Co-Chair)), Performance-based Navigation, Aeronautical
Information Management, Unmanned Aircraft Systems and Emerging Technology, Operational Performance,
Environment, Data Link Implementation, Smart/Digital Tower, Unmanned Aircraft Systems (UAS) ag Unmanned
Aircraft System Traffic Management (UTM) Az11971 Safety Standing Committee (SSC) sﬁamamqmﬁam
e Safety Performance Measurement, SMS and Best Practices, Human Performance Management &g
Future Safety Development WagAuzy197U Strategy and Integration Standing Committee (SISC) %ama‘umqu
domideatu maFeudleunamssadunisludusng q Tneuiududssansamnsuimsdunu shumsviianu
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989 Global Benchmarking Workgroup (QILL‘Wu v, [5umsus st sl suminiiusesy (Chairman)), Acquisition
Excellence, ATM Security, Business Excellence, Human Resources, Next Generation of Aviation Professionals
Implementation &y Performance Based Regulation on Remote Towers

uannil CANSO fafinssndumslusedugiinin Bs van. Iffldiusa/atvayunisdniiunuiay
Tmanusaudislu CANSO ‘U@ﬂgﬁmﬂLE]L%EJLLazLLﬂ%WﬂBEJ'NGiE]LﬁEN

sauts v, efldausanlumsifunienans CANSO Guide/Best Practice saudiadniaufanssumsi
Wisusuaussaugmadumslusiumng q 919 audszansnmnaldanslunisliudnisnisiiueinia Cost
Efficiency auaudasnsie Safety Performance Measurement (Hugu

<o MyTurimnFuIMsiiueMAlusyAuni MATe/wUEin
Tl beol - b&on UIN. SansunumdidglunmsiaunssuumsfueimaAlussdugiinng 019

. MIANTUNITAUNITUTNIIAN5TRYANITEUY (System-Wide Information Management: SWIM)

v, fsunumanududiividlussdvafeunasniniaeide/wuiiin Taglud beoe vim. Fuiy
Civil Aviation Authority of Singapore (CAAS) W10 1MAN15815m SWIM in ASEAN Demonstration Fu iioade
nsuandsuteyaileddu deyatnansnistu wagdnerma luguuuuinpsgiuananauuidia SWIM dady
padUsznouitugiuiidrdlunsensedulnauau130n1su3vissasmeeInIe (Air Traffic Management: ATM)
Lﬁagﬂﬂejl,l,uaﬁm%wﬁﬁﬁ mslunsuimsesesmee menu3iinmsdu (Trajectory-Based Operation: TBO) 71 ICAO
lé'ﬁmum"ﬁl,l,aﬂﬁw%famsaﬁ%'um'm%z‘gLé‘wUimsuaw%mmmsasmsmﬂmmﬂﬁLﬁmqﬁuuazﬂizmwuaa;ﬂ%muﬁqammﬂ
(Airspace User) fifiaamsmannvienesnnu sisi lumsanSes et udleisungedmen bewoe FaflvbpnudliEms
mMafiueIme missaugadesineinstu uasmhenudumstudu 4 Atertes 910 em Uszne suisanensdu
widlydnanlugiinae@e/wudiln uardrinnuavigiiniaeleuazuldiinues ICAO (ICAO Asia and Pacific
Regional Office) 31t Idfimsuansaniunisaidrasadsujoanslifssuinisufoinsnuuumantiagy
U ATUTUITAIUARDIAINITATIVINNBINA (Air Traffic Flow Management: ATFM) mssindulasmiudinsu
mauftRnsluaunudu (Arport-Collaborative Decision Making: A-CDM) whifu usSsaudsnisuftinsniuuuain
E;ﬂi‘vﬁi 19 Flight and Flow Information for a Collaborative Environment (FF-ICE) ¢

uonanil fawil bevo Wuduu v, Fesanduan@nuazaduayunisdniunisves ICAO
Asia/Pacific SWIM Task Force (SWIM TF) iitedaviunusdidunisuazdefivunsing o du SwiM vesgiinie
0iBe/uudiin Tne vam. I¥Suneumnedeidesanangieus Widufihlumsdudunslunaisdiu o1
M159a%1 SWIM Roadmap v83fina msfimuiguiuunsuanasudeyaniuuiunnisldauveagiiana
nsfmuasUiuulassadiefiugiu SWIM dmiugiinie WWudy eil 1wl weve van. IEimuzuuuy
nsuanildsudeya ATFM Lazn15ysaIn1ssening ATFM uaz A-COM dmiuldlunisuanasudeya
vulassadneiiugiu/miuiunia SWIM 3u Tnsguiuunisuanidsudoyadt van. Idiauni (Flght Information
Exchange Model Version 4.1 Extension) lﬁ%“umﬁmaﬂmﬂﬁﬂsz"qu ICAO Asia/Pacific Air Navigation Planning
and Implementation Regional Group (APANPIRG) A$37 o (APANPIRG/30) 1m%LﬂugﬂLLUUﬂW§LLaﬂLU§ gutaya
wierdusnmsgru dwsuldanluglianeieide/wdiin (Asia/Pacific Regional FIXM Extension) weslls¥unsifiant
Tuiuled ICAO Asia/Pacific 8nitadiald un1siansunlas FIXM Change Control Board aiugjguanisifaun
FIxM vealan uagld@fuviasluiulednianis FIXM (www.fixm.aero) iielvigfldanu FIXm sialan a1ansavily
Wawldee oifs Tullieamuil wamsdmdumssiiumseu Swim vaagiin1AeLde/wUdiin (Philosophy and
Roadmap for APAC SWIM Implementation) 71 uaw. l¢samdnsin Sald$unis3usesaniiussyn APANPIRG/30
Tildduwumsdufiumsdmsugiimaudauiv

ﬁm%’umiﬂ’&umLﬁaaquﬂzjmﬂ%muﬁ& U2t uIm. CAAS uag Hong Kong Civil Aviation Department

(HK CAD) l¢ussqdennassauiuiiazdnnisaidn SWIM/CRV Demonstration Melull beom tioadn/magoy
miLLaﬂLUgau%’@NuaWWMLLUQﬁﬂ SWIM uuiaTe18 Common aeRonautical Virtual Private Network (CRV) @iy
idetnudeansiinseunquianfiniaieide/udiin 4 APANPIRG Témunlisgnidlugliamaldon Tnslunsaisn
fazdatuil axldlaseadreiugiu swim dldwannduuasldlumsansn SWIM in ASEAN Demonstration Liteuans
Ifunadaszdngfnmnaudulldlunsldsuuuulassadneitugiu swim fandm dmsunisldeuatanislu
pilmaelde/wddiinlueuansely

©. NMIANIUNITIUNITUINIANUAFDIFINITITININEINA (Ar Traffic Flow Management: ATFM)
FENINIUTENA
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1A59n15 Distributed Multi-Nodal ATFM Operational Trial s‘ﬁ’aL"fJumiwmaammaﬁm‘lumw%mi
ANLARBININITITINNDINATEINIUTENA (Cross-Border ATFM) 71 uam. Iddifiunisinegnsdeiiion Tugnug
i1 Tfumbenuglivimsnsiiuemannuszmadealus eens uiale Beaww u ulaliide seawmside
funyn AaUUud Weowuns an wagniieudun1studu q Wusudsuannisdufieslasinismaasy
Wunsliuiniseds melugliniaende/wusiin nelddelmife Asia-Pacific Cross-Border Multi-Nodal ATFM
Collaboration (AMNAC) Ta g1 un15lsiusn1smiuuulfn Distributed Multi-Nodal ATFM atfunuadn
nsUFSRnIsiu ATFM 91 APANPIRG Tsinns3usestildiduuunfnduniunisdiiiunisvesgiinnn (azideanmy
ICAO Asia/Pacific Regional Framework for Collaborative ATFM) ﬁﬂ‘lﬁlluﬁﬁ]ﬁ;ﬁu AMNAC fatfuntsaniunis
sy ATFM naulvajfigauasgiinia Tl besl - beom Um. wazmieauing q Md19lasinisidsmiu
duiunsdoiesfaonisliuinaideddodidnlunissesiuuiuinnisasasm fauiuduua gvasenia
TunanuansaaiunisainazUszauaiudndadusgned warlasuiuimuinseu/nszuiunistunsusaliuna
Mendsn15UFTAN"T (Post-Operations Analysis) tieunluldlunsusuugy/iimuinisufdanislusuian
Fsnseu/nszvrunislumsyssifiunamendsmsuFoanmsdanan delddunissusedlaediuseg ICAO Asia/Pacific
ATFM Steering Group A3l @o (ATFM SG/10) 1uT eom TiRuiasluiules ICAO Asia/Pacific iiiel#3gnA
Sutilul481989 levs dnlsidnsUseifiunanisuoAn1sdiu ATFM 9890u 1w ICAO Asia/Pacific Regional
Framework for Collaborative ATFM &8 uananil aszviraugesdmumaila (Technical Sub-Group) a1eld
Tasams SelémunienanstormunvmamaialumsiBessessuvaivayunisliuinig ATFM (nterface Control
Document: ICD) sgwinanuaguiiiinsaulasenis Inserdenisifiousoniu AFTN (Aeronautical Fixed
Telecommunication Network) #38 AMHS (Air Traffic Service Message Handling System) %ﬂﬁﬂizsqu ATFM
56/9 il beol karfiUszgu ATFM S6/10 Tl beom Ialmmuiureumslfionasatuutluadeil o uazatiy
a1gn awddy uenasérsdeaesgiinne wazlidfusiadulivlesd ICAO Asia/Pacific ilelwsganAlugiinna
wile/uudimihllg Welinsdalifideude ssuvatiuayunsliuinig ATFM seninadusiely eils tonans
formuantamaiiag atuudluaded o Sald¥unisfusesainilussyu ICAO Asia/Pacific Aeronautical
Communication Services Implementation Coordination Group adad o (ACSICG/6) saudalasuminuiiureu
mﬂﬁﬂiz‘qu ICAO Asia/Pacific ATM Sub-Group adad o (ATM SG/7) wag ICAO Asia/Pacific Communications,
Navigation and Surveillance Sub-Group A3afl lban (CNS SG/23) 11T besl 8 Fuenansativaign sz
ATFM 5G/10 18l¥amifiuveuudaiiu %Qﬂﬁ%auaﬁialﬂﬁdﬁmm;u ACSICG/7, ATM SG/8 way CNS SG/24 Tud
beom Wofinsanlinmaiusey/amudiureudiemuiiy

N1INAINNLASIES1SWUFIUTEUUUINISNISANINA
<ol AIUAUNTNLATINTNAIIATIEILFINTFUUUEN S M AN INIA

T8 bees v, Winm “ddnnuuimsiasinsiaulasaisiugussuouinmaiueinia
(@ve)” Sudunirsarundnlunisvinisiassnisiauilassadiefiugiussuuuinisnisduenia
(Thailand Modernization CNS/ATM System: TMCS) Faifiulassnisasuitddauasisafudndnegs sausiad
Yateidnaiifosuinnsianisednsdofiosuazaiods van. Teldda “amenssunisuinislasenis TMCS
(TMCS Project Steering Committee : TO)” iiiouiniswadnsluninsinvesnisaniulasenis TMCS uay
fiRsadostmuaisluiBalovisuaznisdniunis wioufuudens “ameyinaulunisasloussuy
(TMCS Transition Team : TT)” titefuiinveulunisnnsunuuazudnsianismsasuntauazaisloussuy
Yagduludeszuvlminneldnisviausiuduiu ave. waznulesng 9 Jagdu v, dMdudrgeieaisleu
msliu3nisAIuANeTIaINIIeINIA (Transition) lugssuunmsinueimaduszuulud Ineifinagnsie nisdieleu
wuukendu lnsudanrsindumsaeloussuudmivaudmuanasasniserneeenidu m ngu lawn

Nl o guivImsIIIseIMARauLdungImaseTidun sTugsTnTuaz oo

naufl o AudnIuANITIITNIIIIMAAYTEEaauTuging gudauaunisudednl quiaiunu
msuivalan gudmuaumsugin gudnugunstumalng wesvetadunistuiiifedes

AT o guinUANITIITNIRIMAELIMIN TN
Tnsifunoumssiiununuusunismeleuvewusas qudauauasammatnie i

Funouil o tunsuninadsuammiouludugunsal nsdamisunaunITiIL TnEaenas
fifeados nsflnousuyaanaiftesesfuniadsundas uarnmsiaunduneunssurunisitnuiiesesiu
msasuuas
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Fupouii o Fuseu Shadow Operations WitumeudmiumARadALTEUY TMCS wuugrutuszuulag iy

Funeudl m fumou Ghosting Operations WudumeulagFuliuinismuauasasnisermadesyuy
TMCS WUU19@L/U191ana 7 Uiinantsas1asnee malinuiuiy (Light Traffic) Lmﬂu%umu@mﬁm%qw
andun1sliuinisdieseuy TMCS wuulfinjUwuy (TMCS Full Operations) wazdinni1sliusnisaauau
913590 1MANNTEULUagiu (Cutover)

‘ﬂzumauﬁ < ‘é'j’umau Post-Cutover/Warming Lﬂu%umuﬂﬁﬂmﬂﬁ%ﬁuﬂﬁ Cutover ui

maanfiun1shul beom laaniunsaelounsiuinmsmiuauasasn1eene (Transition) veannngy

Thun nduil o Nguil o uarnguil e uduese lnedneaudendail

g amuznsanelausyuy
nquil o Funeuil & Post-Cutover/Warming Tagvims Cutover luuil
AUSUIMNIITRTNMIMALRALNTUNTINN Wag - low LY. &l
wetsAunstuaissanil uazaeudles
g o Funeuil & Post-Cutover/Warming Tagvims Cutover luudl
- AudmuANIITIeINIALAUEInawnduginia - o/ NA. bdolo
- qudmuppnsTudedmi uasvetidunsiuiiiendes | -oe fla. beve
- qudmuppmsTufivajlan waznedsdunisiuiiiendesr | - s fla. beve
- uimupumsTugin aznetsdunisiuiiiendes - lom 1.8, b&ol
- qudmuppnsTumalvg) uazsvetsdunsuiiiender | - ew flo. kel
nguit o Funeuil « Post-Cutover/Warming Tagvims Cutover luufl
- AUdMUANITIINIRINIAd MM sTunanm - olo NW. b&om

Wil lafinnssaunndeyanaannisitnuuussuuludiduna eo Ju wazasunadaindusisau
Post-Cutover Report TUfs nww. snuit nvm. leifnuald dwsunnnguiseuieswdmuaniu

<& Mindnduuleusuazenseansiun1svudmsaInaveding
Mnmsiimafginduilouisdiaduarativayugsiomsviesisawasian1smsvudemiseinimu oghs
sarfles sufiitadoionnnisneefvesgnavnssunistukasnnsiasugiovedlan dewaliimsuudsnieinie
yosUsumalnefimsiiulnognesng e1lsin Uhnaumsarmameenafifugeiuegnenniisudutatoivee
duasunisasneseld aaenaulenaniauasygianiueng o Widuusena ndvedaneldtedninveslasasne
vsomalutagiu Fsdslilamsauiuusuasimuilisesiuduuunliunaiulneginniivesinunsenas
nwormald Usznoudutladvdunsemanisiuiidalufoanaumiuuasafelunsliinsmavudmisene
Tuiligturesine Sseradwwaliindymuaskansenuiiiferdostsduanudanad amuazain auma
TumsiAunng warasnianuguusstududdumalalldzunsudlaliiudeanuiviadeld il aa. l65unsu
Yaymdanand waglaveuulovieAumiisnusig 9 Tumsimuauaunuiayliiumesudumsudledymanan
iusyezudy oni unuUftRnsiuAI ALY SToRISIRL A, beee Woduindoumsamuiulasaing
‘ﬁugmﬂuaqmzmﬂ uwuURTAM iR sEAnsamnsvudmnsonaiieatuayulouiodaeadnistu szey ¢ O
(o&&st - o&om) WATUNULIUNNITNAIUILAZANESY AADATLYIUINIATUNNTTUAMNEINAYRdlne SvawLsaniy
(WA, bdda - b&oe) wruwdiunmsvudimeiniavasdszmalne Wusu Tag v, Iadhswaduayuuuinig
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Role and Responsibilities
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(Air Traffic Management)
MSUSNSTEULARANSN SN
TEUUYIWAISHUDINIA WaITUURARIY
21n1AeU (Aeronautical
Communications, Navigation and
Surveillance System/Service) Wag
MM3UINITIMaNIN5UU (Aeronautical

Information Service)
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AEROTHAI Destination 2037 Vision
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Vision ——
LA

“WussdnsiiliuinisnisiiuanAfeAan EEAoE 19898y ”

“A Sustainable Quality Excellent Air Navigation Service Provider”

Organizational Culture
IUUSIFUBIANT

A - Accountability (SURAvOUMADNA
nMInsEiveInleILazUTlaTy
UOUNNY)

E - Ethics (Fashilunmsssy a5u535u
ssseussadlumsufoanmhiuay
N13ANINL)

R - Result Oriented (jsfusioitimsng
LaZHASOYD)

O - Operation Excellence (1alunagng
soidlesgannnnsvinnuiidude)

T - Teamwork (Y3a41n13015%11914

p819aT19a55A andimA dfsgilvane

U

FIUAW)
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o INQUILENALKUIAINAY UIN. (Corporate Plan Objective)

wNiauRe v, Savituitouansliiiudefirmaazuuimemsaduiusisves vam. lunseusvesian ¢ ¥
WA, bdo - beoa) Twndamianinarldiduenasesdsds Tasins (Projects) wazeu (Strategic Activities)
¥9903An3 529 pwan Iy (Why) nadws (Outcome) §3URRTOY (Who) 5281387 (When) suuszanauiild
(Required Budget) uazluun13atiiuiu (Action Plan)
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ma’maﬂi AIARINENT LR UIENRUUT T\NL‘LJULﬂiENJJEJmﬂm%aﬂﬂm“ﬂiimﬂ’ﬁ N‘Ui‘mi LASNUNIIU V. d1msSU
ANSUSUITINNIT NITAHUIY LLa“Uﬁﬂﬁmammmmu uaﬂmﬂuu ENLiquauam UM, maamiaamimmmmulm
d@uLde (Stakeholders) ‘vlrmqu Iﬁlmumwmmmmﬂﬁ] ﬂiumwlwmiyuuu AADAIULUINIINITANTUANS

Fauwes v, Agldanimiinasuiudsulladliuasinansenumenisadunusiavedadnns

o.€ lAseEd19vaaLNUdaInng uamn. (Corporate Plan Structure)
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WHUTENAD WA, b&oe - beoe kUMLKY o Un fall
®  UnN? @ uni (Introduction)
o Uyl lb: UMIAT AN NLIRARLLAE USELEUBIANS (Environmental Analysis)

® Uil m: Wvanededie/Useifiugnsmans/InqussasdLBegnsmans/nagns/ unuaues Um,
(AEROTHAI Goals/ Strategic Issues/ Strategic Objectives/ Strategies/ Programs)

st unih (Uil o) Wuidenagunmsmvesesdns swm wﬁmamimm‘mm i (Vision) Wusha
(Mission) WaEfiAM19aN15UIMNIINN1T89ANT (Directions) sawwamaLuaqmummﬂumsmmmem‘mmsﬂaq um.
unil o LﬂuwaqﬂmialmwwamwLnmaaumﬂmmauaml,azma’[,ummmmmymamsmLuumsmmaq UM
wevnnimundeyaluunit e Fdldun Wmanegddesied (Goals) nssumsdfiunuiidrfay (Key Performance
Areas: KPAs) i’mqﬂizmﬁsz g2 817 (Long Term Objectives) §7 50 (Key Performance Indicators: KPIs)
Useiiugnseans (Strategic Issues) TngUszasAi@agnsenans (Strategic Objectives) wiousaadinuie
HAN13ALIUN1S (Key Performance Targets: KPTs) nagws (Strategies) kagiua (Programs) wianasunmsiu
sulszan ves v, endnduAdevimilyiussquimine
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o.&  MNIIAVILAUIEINND UIN. (Corporate Plan Development Process)

wiAamiaves v, ldnwasidu Rolling Plan Gefinisfisnsanmuniuyneutssana elvtianuiuaiouay
aonndasiuanimwndominsueniazngluesdng lnstwdnmamamaunudegvsmand uarszuuiidin Key
Performance Indicators (KPIs) 31Usggndld defin1sfinrsundeddedini (Vision) Wusha (Mission) gnsaians
$93a11A9 wasiiAn19n15UIMISINN1589ANS (Directions) LazaNMIINE s eueanuarnelusing q ifldeddy
Aan1sAiuuYes U, LilodmuauazuUaslszifugnsaansungnisug dheradususssu nioude
msimuainguszasdiBsgnsemans Wivsnenanisaduns uaznagns tielinsdudusuussgaandmane
paonTsEIsnm @ U egndaaumunmusznouil m

AsivuaUszAugnsAEns/ - . . o mMsUszdiueg
v o ‘- . . MsuUasUsziaugnsaans/nagnsungnisufun )
gVSAEAsIgIaMNa - dnguszasAliegnsanans/nagns ) | (Evaluation and
. (Strategy Implementation)
(Strategy Formulation) Control)
WHUIY
ay W ¢ oo 2 ™
Fdeiird/Aaninisuine ) (Progam)
(Vision/Direction) s
HNOANARS
‘ (Strategic Issue)
WUSN wqdizamr T
(Mission) FLINEAERS (Project) WASU [ |y aa
(Strategic Objective) Tilfaudszana
[ (Strategic Activity)
o . v
NITIATISRENTIWLL +
UsziiueeAns
(Environmental assessment) L{]'W]H'W?J
WaN1IHNTUNT - JulszInm
GANL GH (Performance Target) (Budget)
[IPELEH] merihn
Meuen e 1Y nogns | | sy mMsusziiunanudise
(External) (Strategy) e
ategy) (Implementation) (Performance Target)
TOWS Matrix
? MU/ Uuuss / Waun T

(Review / Revision / Improvement)
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o  WNUAULYINTEISERINHUAEIRNALAZUAUDY 9 Tu Uan. (Relationship with Other
Plans)

a = &

uenINUHLIAMAY U, finsdnsi “unun1siy’ Fadulunuulevieizuia Bewnnsnsuiuugassansam
vosigiamia Alarseddnydumiaimunlisiamfanuis desdaviununisitu ielosdnsannsauins
wagALunIFuNsiu nanauiinysdniamnisduiunuvesiziamia nedmuauuiu foalunisdnsii
uHUN9RY FosdenadasardvBauniamaafidoulssiuulouenasfionansuimsdnnsesdng el unun1sidu
sztifayasulseualunisaniulasenig (Projects) wazeu (Strategic Activities) 31NWHUIAIMAY W1UTENDY
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wenand dwmsunisdnviundamialulil lainsysuns@enlesnszuiunsiniiuasdeyaunuiamiaiu
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ngu | KPA Details ANBsu"eY

Safety is the highest priority in aviation, and ATM | 52UU35195140171 AdaeinliiinaiuUaeniiegage
plays an important part in ensuring overall aviation ﬁv’ﬂuLLdﬁummﬁnmmmgm mMsusmIAulaondy uaz
safety. Uniform safety standards and risk and safety msusmsaudsegaduszuy

management  practices should be applied | whvne/dadia (KPD i v, svue

2 | systematically to the ATM system. In implementing | . M13lAsunssuseadudliuimemaiuennia
:;76 elements of the global aviation system, safety | le. mmmm':?a‘LUﬂTﬁEJﬂizﬁummsgwuvLﬂgi PBA
needs to be assessed against appropriate criteria | en. SMS Maturity Level
and in accordance with appropriate and globally | «. Safety Occurrence Ratio
standardized safety management processes and | & CNS/Support System Service Availability
practices.
° Security refers to the protection against threats that | S¥UU931931198101¢ 2@ esflauiuaslasnde
% stem from intentional acts (e.g. terrorism) or ﬂ)ﬂuﬁﬂﬁi%?qu}‘aL%Qﬂﬁiiﬁlﬂﬁﬂﬂﬁzﬁﬂﬁ waiiAngulag
g unintentional acts (e.g. human error, natural | Aulassla (Wu mmﬁ@wmmadﬁjﬂﬁﬁ’ﬁmu FonTaA
® disaster) affecting aircraft, people or installations on | N9EITUER “87) waziindulaemsasla (Wu Mmsnenssne
'§ the ground. Adequate security is a major | “8~)
7 expectation of the ATM community and of citizens. | ihune/shd¥e (KPD) @ van. frvue
The ATM system should therefore contribute to | . lifin1sunsnusslaefivoudlsnguunesenisliuinig
’g\ security, and the ATM system, as well as ATM- ASLAUDINTA
§ related information, should be protected against | . 13l Incident FAATINNITUNTNUTE

security threats. Security risk management should | en. 13l Incident Tugreiifiszdunsliusmsanninnest
balance the needs of the members of the ATM | & afiuamusnuderimuassyIuinUMsSnwAIaense
community that require access to the system, with | & anflumsuiladensianusiiunssnyininuuasnsfeain
the need to protect the ATM system. In the event nsaTdeunglueAns

of threats to aircraft or threats using aircraft, ATM

shall provide the authorities responsible with

appropriate assistance and information.
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Environment

The ATM system should contribute to the
protection of the environment by considering
noise, gaseous emissions and other environmental
issues in the implementation and operation of the
global ATM system.
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Whamne/dadsa (KP) @ van. fwus

@. YSu1au Carbon Emission 31nn1suiani1sdunasn
F219n150u

Operational Performance

Cost-Effectiveness

The ATM system should be cost-effective, while
balancing the varied interests of the ATM
community. The cost of service to airspace users
should always be considered when evaluating any
proposal to improve ATM service quality or
performance. ICAO policies and principles regarding
user charges should be followed.
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Capacity

The global ATM system should exploit the inherent
capacity to meet airspace user demands at peak
times and locations while minimizing restrictions on
traffic flow. To respond to future growth, capacity
must increase, along with corresponding increases
in efficiency, flexibility and predictability, while
ensuring that there are no adverse impacts on
safety and g¢iving due consideration to the
environment. The ATM system must be resilient to
service disruption and the resulting temporary loss

of capacity.
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Flexibility

Flexibility addresses the ability of all airspace users
to modify flight trajectories dynamically and adjust
departure and arrival times, thereby permitting
them to exploit operational opportunities as they

occur.
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Efficiency

Efficiency addresses the operational and economic
cost-effectiveness of gate-to-gate flight operations
from a single-flight perspective. In all phases of
flight, airspace users want to depart and arrive at
the times they select and fly the trajectory they

determine to be optimum.
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Predictability

Predictability refers to the ability of airspace users
and ATM service providers to provide consistent
and  dependable levels of performance.
Predictability is essential to airspace users as they

develop and operate their schedules.
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Performance Enablers

Access & Equity

A global ATM system should provide an operating
environment that ensures that all airspace users
have right of access to the ATM resources needed
to meet their specific operational requirements and
that the shared use of airspace by different users
can be achieved safely. The global ATM system
should ensure equity for all users that have access
to a given airspace or service. Generally, the first
aircraft ready to use the ATM resources will receive
priority, except where significant overall safety or
system operational efficiency would accrue or
national defence considerations or interests dictate
that priority be determined on a different basis.
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Participation by ATM community

The ATM community should have a continuous
involvement in the planning, implementation and
operation of the system to ensure that the
evolution of the global ATM system meets the

expectations of the community.
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Global
Interoperability

The ATM system should be based on g¢lobal
standards and uniform principles to ensure the
technical and operational interoperability of ATM
systems and facilitate homogeneous and non-
discriminatory global and regional traffic flows.
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KPTL.8 - laiil Incident fiisanmsdnmsasiasmisennia ludasiifisssumsliusmssniunasifisensuls

(Number of incidents due to unintentional factors such as human error, natural disasters, etc. that have led to
unacceptable reduction in air navigation system capacity)

KPT1.9 - YfjURmudammuninmsgiuaiunissnwaulaendeasunnie

KPT1.10 - uiludonsianusiunssnwanudasasaainnisnsiaaeunislusedng wadiadamuunuiifavue

%’aaas ®00

nagns S1.1:  simuesduszneunaznisaliuauniunssuiunmsinsgulidenndesiungmunewasn1siiu
YINA3F
LY (Program)

® LUIUITRTEUUUIMNIINATE NN NMSMSAteIMAR N TaUNgMinewasUammunn1nsy (Quick Win)

nagnsg S1.2:  14gn1seNIEAULIATIILEIANT 78 PBA (Performance Based Approach)

AL HD1.a

b9 (Program)

® LHUMUNAILINIATTIUUTAITAUNTOULINTTIUAINAA AN TIAULVDITETUUNITANBINTA (Global

Performance of the Air Navigation System) (Long Term)

nagns S1.3:  WauISEUUUINISANNYAeAAERAINNIATIINTUGIVRIDIANISHIAUINITNITIAURIN 1AEINE
(CANSO Standard of Excellence in Safety Management Systems)

b9 (Program)

o unuudnasuAmuUaenduwazn A uITRIusIsUANUARAA uLlagn (Safety Promotion &

Development of a Positive and Proactive Safety Culture) (Quick Win)
o Lunuiuulsneuas ingUszasdnsuimsaranasade (5ol ) (Long Term)
® LUMUTRILITZUUNMSUINTA s unuaon e (Safety Risk Management) (Long Term)
o wnununsinUsEAvsnaduauUaensde (Safety Achievement) (Quick Win)

® LHUUWRILINTUTIIANUUaBAABaE 998U (Safety Assurance) (Long Term)

b&




Aa o

nagns S1.4:  danisauidssnidedidygerionanisanliuausiuaiiulasade (Safety Performance)
TiuszavznnuaziinUsydnsng

LU (Program)

® wunuUimsanudssneumiesdwesimihfiaruauasaseInea (Quick Win)

o unuuUIMIsANABINadedunsenesnsiy (Quick Win)

o LnuLUIMISALABIRuATIUAEASBULNGIY (Quick Win)

L] LLMNW‘U%MWW’M@JL%W’]’Wﬂﬁﬂﬁﬁ'ﬁﬁLﬁﬂﬂLUMﬁﬂMﬁlig’lu (Risk of faulty procedures or lack of
compliance with applicable procedures — Procedural Risk) (Quick Win)

° LLmN'm‘U%mimmL?aqﬁwuisuuiﬂ'gﬂﬁmm%mNmﬂmmsizuuaﬁuaw (Risk of failure of ground
facilities: Facility Risk) (Long Term)

® LNUUUSMIAMILABNUANNIIAGeNN15UJ TR (Long Term)

nagws S1.5:  USuugviannlasedisiiugiuasnisuimsszuu/malulagusnismsiiuennia (CNS) Widulma
WNTFIULRETEANAITEAUUSS
L9 (Program)

® LHuUUSUUTITEUUIAINTTNATINTN BN ARLLASEINTaimrEAN1SLEeu (Quick Win)
® LAUNUNRIUNTEUUIMINTTUITIITNIDINALN 08N TEAUNINTFIUAINUABASY (Long Term)
® LHUIUNINTNITAIUANAIESNUTZUUIMINTINATININ NI ALY ST UUaTUaLU (Long Term)

nagns S1.6:  sgnisiauieensedvinasgiusiuaselledlunisliuinisseAugen

LY D2.1

BHNUIU (Program

® LHUNMUIAAIAUIUINITITININIOINAUNIN b wazgudliuInisasiasnienialulnauiuiy
91nszezlna (Remote Tower Center) (Long Term)

® LEUIUAUNITSIYIANUUABANE (Quick Win)

® LNUILUIIITANABLTI09N19gIANINIBIANT (Quick Win)

nQUsEasALeeNsAans (Strategic Objective) SO 2: WnwTaANNa1NTalUNITTOTUNE I TULAZENTEAY
UTEENBNINSTUUNSIAURINA

wWananeran1satiung (KPTs) U edow:

KPT2.1 - fisdapnuannsalunissesiuresszuunsduvesusemnaliannsnsessuld o.¢ druiiondu uazd
Anauanansetunssesdulunmsanues Bangkok FIR wielwilan Declared Capacity dwsusieneaesauiudy
Wi o wisesasu 1 gluvie wazusiaon

KPT2.2 - Aade En-route ATFM Delay lilunnni o uiiAdiestu

KPT2.3 - #1 Taxi-out Delay a aunuduiifinnnuvuiuiunin (high density) <o.ounf/dn

KPT2.4 - A" Actual En-route Extension <5% ﬁuaﬁwwwﬁguﬁqm

KPT2.5 - Filed Flight Plan En-route Extension <5.5%

KPT2.6 — A1 Terminal Inefficiency anaszawiniull beoe

KPT2.7 - 1 Taxi-in Delay fu aunudufiianumuiuiuinn (high density) <s.ouit/an

KPT2.8 - i1 Flight Time Variability <& ¥ dm3ugawitumean (Man.-nvs./Man.-nan./mau.-ny./ma.-nan.)
KPT2.9 — Auilun13miu APAC Seamless ANS Plan Phase Il Laaa3a

KPT2.10 - dnlviimssuiiunisdngg iieatuayunisanu3unas Carbon emission :1nmsufiAnsdu

&




nagns S2.1:  ensgaudszdnsamlunisufiAnmsuasimuilassadeiugiw/malulagatvayunisivenna
naenyNTINTiu
WKLY (Program)

o LnunuiawdaaNasakaryseansanlunisliuinisasasmsemealunauindu ieatduayy
nsAiunsauanmwIndendagdy (Quick Win)

® LAUIUNRAIUITAANNaILNTakarUsEanSAInlun1stRusn159519599 NALULYAAUNINTY LNBTe95U
Usunun1sasiasneennidluewian (Long Term)

® LuunuiRTaANNansakazUsEansnmlunisliuinisasasmeemaluwaussinauiuukasaiy
el Weatiuayunisadunsmuannwinaendagdu (Quick Win)

o LuunuiaudaanuansakazUszansninlunistiuinsesrasmeonmalunusslinauiniuuazni
Wumelu esessuUiunanisasasnsennalueuian (Long Term)

® LAUIUNAIUITAANUAILTaMAzUTEANS AN UNITUSUS/AnN15998717@ (Quick Win)
® LAUIUNAIUNITAANUAILTOMAUTEANS NN UNITUSUITANUAGRIFINITITITNIBINTA (Quick Win)

® LuunuiRLIdaANEITakazUsEaANEamlun1sUIMITITII T INMARuLAA/AnAlula gy Al
(Long Term)

nagns S2.2: ﬂ’wmmw’%ms/ﬁmms%’ayjaﬁu’aswumilﬁumﬂm

LAWY (Program
e LNUNUTLNTIAANNENINTINMTUTINT/AANTsToyanuludAn SWIM (Quick Win)
o LNUIUWMUY SWIM-Enabled Application(s) (Long Term)

bb




ol Usshugnsemansil e - n1sadsyaansiioandn

1ngUseasfieenseAEns (Strategic Objective) SO 3: flypainsiloaTniiiisene dnsdnnmsyuuyvdegiadu
JpUU ansatuindnwiderimiuazesdnsiiiiulnliegedau

wWvaneran1saiiunis (KPTs) U edee:

KPT3.1 - doviunuinumiinmuseyanadmiuntdnmuimiesdniudiass

KPT3.2 - ¥aia Academy Center warUSuusalassadsesdnsividenanasiu ICAO ATO Guidelines (Quality and Safety
Management)

KPT3.3 - Andnninlunisuumearuves ATC (ATCOs in OPS Productivity) >o.¢& (Q1 m118N153518914
Tu CANSO)

KPT3.4 - A1 Cost excl. ATCOs in OPS employment costs per IFR Flight Hour 8g/5¥1i1e Q1 wazAady Ay
n13318971U1U CANSO U lo@om

nagns S3.1:  WausyuuuImsyuuysdieliyrainsinuaudivasiingnnmlunisu danulusedud
WiguAgaiu ANSP guth
L9 (Program)

® LauURRILITEULATIMIIYAaINS Talinaaudinsiniuiuniinuiazaenndesiuianieanistiuinig
Msiue MA@ (Quick Win)

o wuaiRLUUIMINSRNNERAIN (Productivity) uazanalddneyaainsegraduszuu (Long Term)

® LHUNUNRILTEUUUIMSNANSUNURMU (Long Term)

nagns S3.2:  simunuuywdliliauaNnsonswnuA aEuTRve LI UAiUR
LU (Program

® LuuURIUNTEUUAMNEINNSA (Competency Management System) (Quick Win)

® LNUIUNAUIYAAINTATU ATM/AIM A8 U309 Next Generation of Aviation Professional (NGAP)
(Quick Win)

® LHUNURRIUIYAAINTAIUIAINTTU CNS Uaga1uIAINTIUATUAYY AIULUINIG Next Generation of
Aviation Professional (NGAP) (Quick Win)

® LAUUTRILIYARINIANUUTIMIIANTIazatiuayu (Quick Win)

® LAUUTRILIYARINTANUNIYIINGY (Quick Win)

® LHuUUITMTINInauindulaIAInssue Mg Ay Safety & Standard wagauAg (Quick Win)

® unuuiALIYAAINsTEidNAIWgs (Talent) 195 Competency Tuseduiigetu uarfinnmiBeivig
LlaN1zAU (Specialist) (Long Term)

o wunuiayaanstaidnenmlunisussyndldmaluladfidia uazadauinnssuddvia (Quick Win)

nagns 533 simyaanslidianuidmglasmsdelidqudimun fjadunsimmnanuiussinuetugs
suinsdaasuliyaanadgnszuaunmsifouasiam Mseonuuukarai s ianssufeguUR TRnsiiviuade
waellUseavianmsEavaIna

WKL (Program)

® LNU9IUNITINAY Academy Center (Quick Win)

® LruUNTIRRAUEIde/ i wazwinnssu (Long Term)

bed




1nQUszaIAIBI8N5A18AS (Strategic Objective) SO 4: HyaaINsAuin JAuyniu wazdannuindou
AIUUARINTNA

Whnineaan1saniiunis (KPTs) U wevx:
KPT4.1 - szauanugniiusionsanslun1msiu liindWnesunth

nagns S4.1:  Wawanmwindexlunisitnulazaun wiinvesyaainsinaenndesiuaiudeinisniudade
a19PUHNIY
WHU31U (Program)

® LnunuMsIamsENeIAnsanuil/sruvassllaalvidenndesiunlnudesn1sesdns (Quick Win)

o unuudNasuANYaenSY 91Teuly Lazanmwindeulun1svinau (Long Term)

nagns S4.2:  aeuszaunsaiabALiyAaIng (Employee Experience) ARanseavlinINIsyinay sIumasnw
YANIANANNN wazasussgaladmiuyaansiulng
L9 (Program)

° LLmumuaﬂizﬁuLLazfiam'%ummr;dﬂﬁuaaﬁm (Quick Win)

® LAUMUNAILILLIVNENESNUTZAUNITAINA LAY (Employee Experience) (Long Term)

b




aa  Usshugnsmansi e - mawaunlugesdnsanssausgs

0
s o

nnUszasAideensaA1ans (Strategic Objective) SO 5: HAnNINNITUSINIIANITATIIN0IANT waznTeususie

nswasuwlas WiveliAnxadnsniussavinnegsdstukasaiuanuianaladediidladiude wavgldusnis

NG

Whnwnenan1saiuns (KPTs) U wevw:

KPT5.1 - lé¥unzuuussiiunamsaiiunuigiamaa (SE-AM) Tudu Core Business Enablers laifinin oo
KPT5.2 - wamsdsiannuiteelasdenisadunilunsasianuduius/vsmsianmsgilanladuds lidesnin
&.om

KPT5.3 - sansdnsaaanuiimelafilisuanglduinmslitesnin coe

KPT5.4 - wansdrsrannalsifiowsloflizuangléuinsliiiu 10%

KPT5.5 - dnchudesoadouiidnnslé sudlduinms 1009 wassurdfdwlfamidelisnin 70%

Nagns S5.1:  MVUALKUNALILAZUINITAMAINTIINGDIANT TAgn1sUTUUTagdnn1snNssuIuNITvineY
TdAyegediuszansnmiazaenadostun1stiiuTnANasNsanaztd N Y0909Ans
L1911 (Program)

o LrunuUsuUInsEuIums dislildnadnsnudmaneesdng (Quick Win)

® LHUIIUUTMIIANNMTIINGBIANS (Long Term)

nagns $5.2.  asuanusmdenarmsidiuswivgidulidnndeninelunazneuentseina Wieatuayu
Taunsavssaimnemsantiulassnsidfgues um.
AUWIY (Program

o unusunisasrnLFuTus/vImsiansiugTdiulddude welhAnnisysannissufussning
wihgalugnamnssunsduegraduszuy wagiiuUszansamnisuins daniseunistuvesuseme
(Quick Win)

® unuNUENIEAUANLAINTAluNTAT A NENTUS/USsTan1siugildiuladuds (Long Term)

nagws $5.3:  snszruanufisnelaflduinmanieuiudnnisiuanulifianelanazdedosiouegruluszuy
uazsiaiiles
WU (Program)

® LHuIUNITINNITANNFURUSAVETTUINT WeWmuUseansamnisliuinisuwazUsuusanssuiuns
afiunuiieites suddansiuanulifiselasazdeseasousgraluszuu (Quick Win)

P

o LruuensEauAuianalagliuing wenesuausdlduinisliniuniudesnis wagmiiendn
AAnds wagtiiuauyniuliiugne (Long Term)

anAn
Y

b&




nqUszasdLlegnsAans (Strategic Objective) SO 6: dszuunsiduguananinisdnnisluszAuiideuuas
N13UANIANLTURRYRURDAIANLALAILINGBUAIUNINTZIUAING

wWmsneran1saiuns (KPTs) U eeba:

KPT6.1 - UfiRnumdnmsuasuumenisiniuguaiialuiziaviag (ans. bevle) lWasuiu wardiiumienussm
wazanulusslalunmsaiiiveuegnnsuniu Snausediu ITA Tussau A (>=93%)

KPT6.2 - Useiliunaun1n uae/v3e UsAVBNAUEISEUL/NSEUIUMINSLansmu S uRnvous odsnLwas Aswind el

nagns $6.1:  adiununiunusnanielinanasessukazn1sIAnITAa Tneliun1sasne Good Citizenship
ANudsBuLAzHadNSNaanatasiua A Tveilduladiudag1sauna
LAWY (Program)

o wunudnduuleuemstituguaiansiia (C6) ves v, wieuvgemsufoRlinsounquynseduiae
83An3 (Quick Win)

o wiunudaauuazUgnilantnnunnsedulitlasseussaiifangldndnsssunAviavesnisiiuguaia
(Long Term)

nagns $6.2.  wanduliiinnisuansausuiinveudedianluldezn nfouverenisujiinisuans
ANuURnvaUadsANLazAsLIndonlunsEUIUN1S (CSR in Process) @9AAEBIRTNLINSE I ISO 26000 15
AsoUARITTodnTeguduuTauas sty
AW (Program

o LiunuuanimNiURaveusedinn uazltrrmainsandnatuayuiieSnwemnsadleduneuen (Quick Win)

® LHUULENIANSURATRURDdIALLarALInaanlunszuIuns (Long Term)

nguszaediBegnsaans (Strategic Objective) SO 7: tUUBIANIULINLIANTTUULNUTILYBINTINNITAINS Uay

wealuladflva

Wnsnenan1saiunis (KPTs) U eeve:

KPT7.1 - AzuuuUssfiunan1siliuiusgiamnonn das. auimuimalulagfidvia lidesndn e

KPT7.2 - $evazvesnmsujiansuiladeunnsesvesssuvasaumaid @y (Critical Information System) léinfiu
$ova¢ oo Tsannsaliney wilufeanaumisluvesdfulunudormuates wav. ms¥nwanutung
Uaenselaues

KPT7.3 - azuundszifiunamssifiunusgiawiann ans. lusdonisdnnisannug lddindy ee

KPT7.4 - Axkuulszifiunansduiuamsgiamionn ans. lushdenmsdansuinnssy luidnd m.e

nagns 7.1 waulassadisiiugiudava nsifuguadeya msusmsinnsteya nisuimsanmsiuns
Uaoadvesansauma nswauamseiley/mieslduvesssuuadva Willaiosnm wazUszaniangs
wieatfuayunsimelulagfdvadnldauiunndiunuresesdng

WKL (Program)

¢ Lnunuiaulasiai g AIa et sanwarUseansainga (Quick Win)
o LrunuiaLNTaaNansalunsuf UAnuaglrusmasmemalulagfdia (Quick Win)

Y] v ~ Y a 19%% A a a Y vy . N
o wunuimdeyamsaunaiialiinnsldvayaegwlusydnanm ysanmsuazaninsafiala (Quick Win)

o LnunuimuAutuastasnde Wamuanudedulunmsldnumalulagfdvia wazdanmsdeanauleues
(Long Term)




nagns S7.2:  WAWISTUUNSIANITAMUITINGEIANT wazdnasunsiauuinnssuiien1stunioustAns
WKLY (Program)

® LuunuduaSL/AauIn139nn15A1143 (Knowledge Management: KM) n533auagznisasiauinnssy
(Quick Win)

o wnunwimUszendlinus Hanuideuasianuuinngsy (Long Term)

ngUszasALdeensaAans (Strategic Objective) SO 8: NFUTMTIANININTRULATAUY LT UTEANTA M
wazauna WolilensiAuinisfilusssu Wisla uazuetuls

wWnsnenan1saniiuns (KPTs) U e¢ow:
KPT8.1 — Total Cost/IFR Flight Hour < Aaae CANSO min135189u Tu CANSO U lo&om
KPT8.2 - $nwnsesiudnsAuinig liudnsausmsvugeilasuensiiain nus.

KPT8.3 — snglaansainnisaiiuauvemiiegsna (@wdmungddanddinduiindennass)

nagns S8.1:  UImsmsiuuasunuvesesdnsegaiisyavsnmuazidulumunseuveanumsamu el
danAinsfidenndesmindeiauoiuzes ICAO (DOC 9082) AuA1/AVNIEaLANANMUINGDY uazjaLtiuin
aunavesdadualiielivnzauuarligininanadenamnssy

L9 (Program)

® LNUILUSMIINTRULAL NN T WRE 19U TEANEANALNTBULNUNTAM W/ AUU sanauuaz Al deligendn
ALARLYBINaIMNTIH (Quick Win)

® LAUNUUITMIAUYULATATETI88g 19 UTEAVENMaRnA eI NNInS§ IR MUA (Long Term)

-4 a %4 Vo U ) 4 a 1
nagns S8.2: Ui%’]iLLﬁSﬁiNiﬁﬁJlmMﬂU UIN. IﬂEJﬂ’]iim%}’@’WQﬂﬂ’lLLa%‘UEJ’WEJIaﬂWﬁGjﬂQI‘MiJ
BHNUIU (Program

o Lnunuiagsiafedlles ieshwgugnAarveigleniagsia (Quick Win)

® LauURRUgIARNEEeY WeaAudsdy (Long Term)




ae  Usshugnsamansi « - miadrsanuaunsalunsuysduliiulszme uwasadregmen
Tufianisiy

nnUszasAlsensanans (Strategic Objective) SO 9: asnAmAlfiuAINITTUNNTZAY

Whnanenan13aiunis (KPTs) U eeoe:
KPT9.1 - Inesaufudsemeduinluols/wugiinuandunsin ATFM snldaudmsunun fflanufuaenisasases
melugiing

KPT9.2 - §imsliuinms ATFM flordemsuimsdnms/waniUasudoamauuniia SWIM (ATFM-on-SWIM)

o a

nagns $9.1:  AndumsBeInauiansveInia lunfissauginie/lan

Y

L9 (Program)

o a

o unuutuAGauRIinIBInaenslunfisedugiinie/lan (Quick Win)

Y

nasns S9.2: asnanuTauaruIsInmadumsdulilivssansamiindy usswenloaduniciunaginig
L9 (Program)

* LAUNUALTNANEINNTAIUASITBSUSTUUMSTUNISEUU (Quick Win)
o LauuRanAUlmAnNSTET9 NI UL FUA Walidauanusatunissassueessuunsiuyesuseind
(Long Term)

A9 UsasALBeNsA1ans (Strategic Objective) SO 10: filATIA519NUFIUTZUVUTNIINITAUDINIANIATULIY

LaZIANY N NADAARDIAUNTNAIUINITVUAINWNOINIPUDIUTZNA

Wnsneran1saiiunis (KPTs) U eeve:

KPT10.1 - fufifauuslumstindnaruannsolufugaaimuesszuurudsmiseinie (Quality of Ar Transport
Infrastructure) vasingliianasantneuntih

KPT10.2 - wireudnugeannssunisdusiansn Saufusiiumsmuisuudunisoimaagnafue naumieni
wazussquimine @ oeos) lumsiindnanuannsaszuunmsiuvesseme wazmslivhemedliiinuslonigean

nagns $10.1:  enszdudnarmuanInsruunsiuresUssina lnsnisiauilassadafiugussuuuins
Msifive I flguduinnsasasmsenma dieliannsadsumemaluladuazBnsufoalugssuunisdanis
3579519 mAszuUInsioganysaisieios uarsesiuLLMNNTRLIT TUUNS0UTRIN1ASE UNugNSANAnS
FrumITUdmIeINIATBIUSEINA AT URULLUTITeINAkAY S N ALY
WU (Program)

o UNunuUATUALUMSALTUNUAMUUNULIUYITNEINIALAZNSIALDINIALEIYIR (Quick Win)

® UNUNURRIWINTUINMSNSAURINA U Me1NAEUETIUOE (Long Term)

*  LHUNUTRINNNTUINMINSAYINA 8 vI1@1NAYUAT (Quick Win)

*  LNUNUTRINNNTUTNMINMSIAYRINA 8 vIeInAguusiaen (Quick Win)

o uruNTRAUgAIUANNSTWIITY (Quick Win)

® UNUNURRIWINTUIMSNSAURINA l d#uINTugnzian (Quick Win)

*  LHUNWITAILINTUINISNISIANEINTA & vienrewdedluy (Long Term)

* LNUNUTRILINNTUSNNTNNSIANEINIA 4 i1 nAeuLae (Quick Win)

o uwuuUUUYRRINIEUUEMINsAueIMAileLiiud ssAvEn muazandedin Iranunsoldnussuue
VLﬁasiwaauyszﬁLLawiaLﬁm (Long Term)

oo




unagusudszuna (Budget Summary)

“Unaguautszana” Wunmsaguuyszanansan /s iunsvedlasinis (Projects) uazau (Strategic Activities)
PNULNLIENTAR WA, b&od - b&or PHTMIUNMUA b 1ATINT/IMU Usenaunie 1Asins boe 1ATINTS kasny
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