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KPI1.3 SMS Maturity Level
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KPI1.5 CNS/Support System Service Availability
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KPIL7 Tif! Incident fifinsnnnisunsnua
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KPI2.3 Airport Throughput Efficiency
KPI2.4 Airport/Terminal ATFM Delay
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WY (Program)

WN1N1H (Program)

111 ILNHQWHVTWHWT‘CUUU%MW?N?WijTHﬂWiTﬁU%ﬂT?ﬂWT@H/B’WI”\VT
aunapungvaneuasiiaiimunniagy Quick win)

1.2.1 W TR INIATI LN TN TBUNIATE AN
AUANTTOUZIBITTUUNAUDINA (Long Term)

311 wnsmiRNTIILRTINYAeNS Bifg s RnswN
FumismaazaeanipsURmIms TAMsEe A (Quick win
31.2 Wb mRRL S RRARTI (Productivity) uazanAtEdne
yransethathiszi (Lng Tem)

313 WA TEIULEMNINAMTUT TR (Long Tem)

511 wanUnlgnszumums aifsdnni (Productiity)
aedtapmsBiAnsBGnaagmtimanesedng (Quick win)
512 WA ARYNTAMNWTREIANS (Long Tem)

1.3.1 unmdaaIHAHUBRdELAL TR IRNEITH
AsLaBAsiEEa3n (Safety Promotion & Development of a Positive
and Proactive Safety Culture) (Quick win)

1.3.2 wasnmmadsneuasiaqussaadnma Amseonaeniy
(5281271 2) (Long Term)

1.5.5 wmimWEELUMEUA s As A sLaEAsE
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1.3.4 wasmmadissAvrai AT aeniy (Safety Achievement)
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UAEEIRNTIHARVIA (Quick win)

5.2.1 WM TMIRE AN ST AU A
dowdle wWelifansysonmadaniusmiemisnem
Tqumvmiwn"ﬁﬂumjmn‘]ui:uunmnﬁws:ﬁw‘émwmiﬁmi
Annafimniatiuasiazma (Quick win)

5.2.2 WU HENTEAIATNENHIA MR AR RS
fufRaalbidaude (Long Term)

.11 warnduriouesinsdnagsbuofissiughnalan
(Quick win)

9.1.2 Uy
Buszaugfimatan (Long Term)

o s =

wianlumsuansnoadugin

5.3.1 unamumssamsaudisiugtiLine
LﬁavamUs:ﬁwﬁmwmiTﬁu%miuﬂ:xﬁmﬁgni:uaumsmﬂu
smitigntes sdednnmsiunonbif fiaspadunagne
iuszuy (Quick win)

5.3.2 wnamgnazsunnmflonalailiuims deneumuas
lvanslimaaamdinanis uazmlendnigninaanis

uazifisarmnALtAfugn#n (Long Term)

14.1 wonmiAnMIANNRIInAHmias i unadmii

AIUANTIITINNEINTA (Quick win)
1.4.2 W muinsm e Iniadudunenieniatn

3.3.1 WAKIUMIIAGY Academy Center (Quick win)
332 wuqvuﬂﬁiim%kguu’ﬁw’uﬂmuﬁ WaEHINNTTH (Long Term)

6.1 wnsmndnsadinenstiuguafiansiia (6 zea uam.
skt e auARynszALABANS (Quick in)
6.1.2 WA WSOUTIR

s 5 9

(Quick win)

1.4.3 WIRMLEMTANHRINAUANNIRDATLINNEY
(Quick win)
1.4.4 winmdnmandssinsufiaiidesueninsgm

(Risk of faulty procedures or lack of compliance with applicable

411w iissuusmaognaliceandes
fumnFBImaBedng (Quick win)

412 wasmaIERNATNUREATY 8TTNeNiTY uArANTNIWAREN
Bumavinemi (Long Term)

malindnsssniunarasnaiifuguaiif (Long Term)

[10.1.1 Wr AR TANTIN AL I 9B N
KAZNIANDINAUANEF (Quick win)

[10.1.2 W UGHNMELBNISNSANEINA 04 YireAeFIssinR
Long Term)

[10.1.3 wsmaimanmMaANIINE@ENeINIA 0 e EeR
(Quick win)

[10.1.4 wramaimngudATUANNE TR (Quick Win)

[10.1.5 Wi meimnMILANINEFAuEINIA o sdugmenn
(Quick Win)

110.1.6 usnssmaiann AN IELENA 01 e madedbi
Long Term)

[10.1.7 WA HARININELAMIMSFNEINA 84 YA ey
(Quick Win)

10.1.8 wrnsemEIITATRMST UL S AN s Ase e

tszandn i Thanansaliomszuuy Tadnemuysel

hazsieiilad (Long Term)

procedures - Procedural Risk) (Quick win)
1.4.5 W UUEMTANNIEE AT ULAAINTIHITITTN9BINA
uazazuua@iuag (Risk of failure of ground facilities: Facility Risk)

(Long Term)

421 WHRMENTEIILATAIEEHATHMRLEIANS (Quick Win)

422 leﬂ?HﬁWH’llm‘?VﬂJ’ﬁd AU AUMSOIA NN
(Employee Experience) izl AifAn sl (New Nommal) (Long Term)

6.2.1 wamauamsmTRSURRTEUAdANLa RIS aTan
arfu e INEPNEwEaunEMen (Quick Win)
6.2.2 unaUARIANNSLRATELRRAANUA AR S DNTY

NTLUIUNTS (Long Term)

1.4.6 UnHHUEMTATMHABAUEN WA RBNNTUT IR
(Long Term)

151 W THUELUNSEULAAINTSHITTN NBIMARIHHIAST ™
HarmmamsTiom (Quick win)

152 ISR AT RATIMAREEN AN
AHLREALE (Long Term)

153 WMENATNIAILANANNIAS AT AINsINAT 19T
NNLIMANAEIEULETLAYY (Long Term)

1.6.1 Wi AR IEIENA Wi 2
urzgiiAmsaT R mabusnmnsdinszezing Remote
Tower Center) (Long Tem)

1.6.2 WHWUFMmLNTSNEIAMNUABASTE (Quick win)

163 wismAmsmmsinilameganariaesdng Quick Wi

2.1.1 wanmiianBamssnaauasLs i miinsiivins
asmamsemAbasma Oy Wemiumpnsiumams
anmuandexilagii (Quick Win)

2.1.2 wmisandapsnansauansyavnminstisns
FsmamsemAtiRm DY WesesuanunieNnEURIAMS
Tumam (Long Term)

2.1.3 wakmiiananuEsauassAnaa ik Bivins
symameemAbunmssinmnniuuazaianee
emiummnaiaiunamssnuaniestagil Quick Win

2.1.4 wniasdammaansouaslsyvanmbinstitins
symameemAbunmssinmnuiuuazaianee
osssuammusntexmaufianistuewan (Long Term)

2.5 wsmiienBanusnaauasLs B mimaLinsians
F9BINA (Quick Win)

216 Wi Eam MKz ST AEN M BimaUAINS
ANMHARBIFINTTITITININEINA (Quick Win)

217 wnmaimnaeHERsIua s AYEnmimsIAMIeeT
mesmAnHuRRnAladgAt (Long Term)

221 waimnBnnsarnsanainsanaliegamuunain
SWIM (Quick Win)
2.2.2 Wi SWIM-Encbled Application(s) (Long Term)

741 ws i lassad g AR e
uazszANBAMER (Quick win)

7.1.2 wiwamsimmBanuaansatinsUfifiemas
Bivansitemaluladidnia (Quick win

7.3 wnsmaiandeyaasauna Welidianstiiioya
anfilszAninm yaonnausransnsadindeld Quick win)
7.1.4 unssinsneiunsaendy Weiuanudeii

Tunslionunaluladfidia uazdanisiuanaalzwes (Long Tem)

7.2.1 WHLITHAILEEHATRINTIANTSAHS (Knowledge
Management: KM) N15398uazn19a3 1 auinng sy el
Productivity uaza¥esslAvidaandnting anshapnisbivinis
29999ANT (Quick win)

7.2.2 unsmaimnndsegndtianng naemadtuaznauniansan
\iniuindauacdnsagnedsdu (Long Tem)

8.1.1 untMLUAMISEN AT RILAZSUAR AN TEIeanIBaAnG
BN (Quick win)
8.1.2 W HLAMI

ICEREEE W

HIATFAMUA (Long Term)

8.2.1 waruiRsngaRafisades ednegmgnin uanRatanny
aenelenagsia Wewssnnseluenmilaannsfiandn (Quick win)
8.2.2 wismuimungafiaifisaiias damudsihu (Long Term)
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