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AEROTHAI Destination 2037 Vision
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“WWupsdnsiiivsmsnisiduainiadienaningsgaagnedady etuindaulssmalnegnisiluaudnaisnistuvesgiinna”

“To Provide Sustainable Air Navigation Services of the Highest Quality Driving Thailand’s Position as a Regional Aviation Hub.”
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Safety

KPI1.2 SMS Maturity Level

KPI1.3 Safety Occurrences Ratio
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KPI 2.11 p21ud159m13 ASBUs Wi APAC
Seamless ANS Plan

Environment
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unagURuINNg (Executive Summary)
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®. UIN13N159ANI3931951190107A (Air Traffic Management: ATM) U5£LANUTN199919591149707A
(Air Traffic Service: ATS) Usstnnn1sannI1s1a901ne (Airspace Management: ASM) kazUsstnnn1sdnng
AUARBIFITOINITITIATNIBINA (Air Traffic Flow Management: ATFM) A1elu Bangkok FIR

b, U3N1952UUNISE 0@15 TEUUYIENITAUBINIA WaZSTUURARINEINABAY (Communications,
Navigation and Surveillance (CNS) Services)

o, UINseRNLUUITURURNsTuseIosTnysznauntsdu (nstrument Flight Procedure Design: IFPD)
TatansuU3NST a3 (Aeronautical Information Service) ludaunsufsantidudinay
1unwaamﬂwmﬂﬁv‘hmﬂummmmzLLaﬂLU?‘&JuﬂismmﬁﬁwmﬂumﬂmﬁwmﬂﬁsL‘vm (International
Notice to Airmen (NOTAM) Office: NOF) kagu3n13 Pre-flight Information Service Un9d7u wiauia

UINsNeaLlies wasumuuleuiessua

w3 uiaves v, Wuunudgnsenans ¢ U ddnvazduwmimnauseunaidnisnumunny (Rolling
Plan) WisUsuUgsmeasidoniisndumuninumunzanesaaiunisaliazanimwindou tienanslidiudsiionig

LAYWUINIINSALDLRUSAURT Um. Aivuabilussesian @ Y91auth

watAanniad wa. beoa-oean atull numukarUiuUtunuLIanAaatul e, besc-beas Taod
mMsezianwwadeutiely/neueniddn dedussiussnevddalunsiiansandaviumidamaslad
ANuuaiisuazaonad odfukLINNITIRLILazN SR UlavesgaaInnssunisduedlan gnsaansyi bo U
ulsvie/idmanensdiiiunusasuiuauniady wuianigiamia ngsedeuiiiisades Ussaunmsaluas

M338u3ve0ANslUYIANHILL TIIIAUAIANTYANURRIN1SURldlddudsY Nngy

o

nannswazdeyadiAyldlunsinauny Ysenaume vannsuimisianisidegmsenans (Strategic Management)

SPUURIAUTEAVEAM (Key Performance Targets: KPTs) 53ufian1siansandeyaqnssneveasnsliusedumig o

Ly

udausndfuazaufuiiaveudiosdnsld funeununeaingy (Role and Responsibilities) wazgnseans
fgiamae daduinwesidedim (Vision) WusAa (Mission) Lazian1an1suinisdanisesdns (Direction)
uenanil wwAamAaldinisuimsanudsdlunndunouiiddy Tastnisuimsarudsmivssyndld
Usznaumsitasigian muindey aasnauntsiinuagnsaians nagnd unuau uaglasanis/au il ol

widaviaiisvaziBeafiasuiin GUsednSam anusauivanisaifionnfintulasinansenuesddng wag

o o

ansadanisanudssliegluseiuiiosdnsuansuld sunsnisinnuusefiuna/usmanadnsnisanduy

o o

FTTA U9 1ATINTS/U MINLRUIEYA et auanEnIsunTs U, Wulsedn WiensiuanuAuntiLey
4

v
¢ o A

A3UNANITUTMINAINS ATTR unueu 1A5IN5/97U auunuIaIvie waganuaunsalunisidndngsuayu

2

v
[ o

NS U IuaUTadInNAwarYaLauakur A uUslovunan1sA R LY v ot u g UsENaUNISUS IS IANTS

TuSasanansaly




Tngludumauusn linssiusuwasdnszilssidiuanimuindoy ddlddeasuidu 9auds gaseu lenia uas
guassa (SWOT) Uszuranaduladeduindouiderinluazynsm1ansvedadns 538 eo AU ielduszney

NMsANTUYNUMIUNSIUATIALa gNSANERSYetasAN sz ausialy

IINMIANTANENNINREN damansenulidesusunumunianwseaymungnisadunuretednsluseiu
Adeal/susia aeaerdasiuulovisuazitmuenisandunuvessguialuniswdnaulssinalne i
gudnansmstuvesninme Tnedesjutiunsialunmsfussdnsgiliuinsmeifiueinavesussima 31 “aunw
nsliuinig” 1udsddygean uasdud el flduinsmands fafy van. Fddwaruddyuassal
nMsaLazensziuauamasliuInsedwseiles elvannsaliuinmsnsidueinia “senuningaan

98 NE9EY” IanauauawAUAANIIvRIUTEMALNTTULALE LTINS

el nsliusnsmaidiuerniedg “auamgeanesnsdsdu” ardsaliesdnsanunsadiiiunisialdedieioiios
areaulaansiy wardusedniam Tunnanimwindoan/an1un15al a1u300IUHIURANTENUININGANTITA]
COVID-19 LLaSﬂ’nuﬁWWW'EJ‘UENQG]?I’VMﬂiiﬁJﬂ’]‘iﬁuﬁLﬁmﬂﬂ%ﬂ sidenndostudlsvisuandmanensiiiiunu
vos3guralunswdndulseinalnelindugudnarinisfuresgiinie awsadnwinisdniuaisisves van.
Tunaduesdnsgliuinisnafuonimesssmeldosnedsiu auidoriad fol

o o 4

Adened (Vision)
“iupeAnsiiiuinIsnIsve AR IenaUN WG IgRaE1NEaEY
ilatundauyszmalnegnisugudnarinisivasgiinig”
“To Provide Sustainable Air Navigation Services of the Highest Quality

Driving Thailand’s Position as a Regional Aviation Hub.”
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"To be Thailand's air navigation service provider, delivering safe and efficient services that
responsively address the needs of customers, ensuring compliance with
standard practices, and enhancing Thailand's competitiveness as a regional aviation hub and

contributing to the success of the aviation industry."
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(Cross-border ATFM) sgvinsansnsassgusymsuiu fu Yssmdlveliaenndasivunasgiuaina

<allo NM3UTEYUANNTINTD SEUTNNTUAIVANDTIIINNDINA giarAae Tunndedds dinaunisiu
NaLT o UL 98151 ﬁm%’gﬂiwwuﬁ'u (Southwest Regional Air Traffic Management Bureau of Civil Aviation
Administration of China: SW ATMB) U U, ilofuil o= fuan beos o drdnaulng vin. Taefinssunis
H81118n15Ie) UIn. wazAneUINIS U, THn1sdeusu Mr. He Tian Jian o5UR wieuamsuinisves SW
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Role and Responsibilities
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(Air Traffic Management: ATM)
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Navigation and Surveillance (CNS) Services)
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U52naun150U (Instrument Flight Procedure
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“To Provide Sustainable Air Navigation Services of the Highest Quality

Driving Thailand’s Position as a Regional Aviation Hub.”
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"To be Thailand's air navigation service provider, delivering safe and
efficient services that responsively address the needs of customers,
ensuring compliance with standard practices, and enhancing Thailand's
competitiveness as a regional aviation hub and contributing to the

success of the aviation industry."

Core Competencies
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| AEROTHAI Destination 2037 Vision

i

“Whasinsfiliutmsnsiiuermadisannmgsgadndady Wetundouusavdlnegnsidugudnansnsduvasgiiana”

“To Provide Sustainable Air Navigation Services of the Highest Quality Driving Thailand’s Position as a Regional Aviation Hub.”
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Security

Security refers to the protection against threats that
stem from intentional acts (e.g. terrorism) or
unintentional acts (e.g. human error, natural
disaster) affecting aircraft, people or installations
on the ground. Adequate security is a major
expectation of the ATM community and of citizens.
The ATM system should therefore contribute to
security, and the ATM system, as well as ATM-
related information, should be protected against
security threats. Security risk management should
balance the needs of the members of the ATM
community that require access to the system, with
the need to protect the ATM system. In the event
of threats to aircraft or threats using aircraft, ATM
shall provide the authorities responsible with

appropriate assistance and information.
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Environment

The ATM system should contribute to the
protection of the environment by considering
noise, gaseous emissions and other environmental
issues in the implementation and operation of the

global ATM system.
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Operational Performance

Cost-Effectiveness

The ATM system should be cost-effective, while

balancing the varied interests of the ATM
community. The cost of service to airspace users
should always be considered when evaluating any
proposal to improve ATM service quality or
performance. ICAO policies and principles regarding

user charges should be followed.
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®. Total Cost per IFR Flight Hour

Capacity

The global ATM system should exploit the inherent
capacity to meet airspace user demands at peak
times and locations while minimizing restrictions
on traffic flow. To respond to future growth,
capacity must increase, along with corresponding
increases in efficiency, flexibility and predictability,
while ensuring that there are no adverse impacts
on safety and giving due consideration to the
environment. The ATM system must be resilient to
service disruption and the resulting temporary loss

of capacity.
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Flexibility

Flexibility addresses the ability of all airspace users
to modify flight trajectories dynamically and adjust
departure and arrival times, thereby permitting
them to exploit operational opportunities as they

occur.

Flvsemenussamazdesaninsausuasudumady
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Efficiency

Efficiency addresses the operational and economic
cost-effectiveness of gate-to-gate flight operations
from a single-flight perspective. In all phases of
flicht, airspace users want to depart and arrive at
the times they select and fly the trajectory they

determine to be optimum.
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«. Flight Time Variability

Predictability

Predictability refers to the ability of airspace users
and ATM service providers to provide consistent
and dependable levels of performance.
Predictability is essential to airspace users as they

develop and operate their schedules.
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Performance Enablers

Access & Equity

A global ATM system should provide an operating
environment that ensures that all airspace users
have right of access to the ATM resources needed
to meet their specific operational requirements
and that the shared use of airspace by different
users can be achieved safely. The global ATM
system should ensure equity for all users that have
access to a given airspace or service. Generally, the
first aircraft ready to use the ATM resources will
receive priority, except where significant overall
safety or system operational efficiency would
accrue or national defence considerations or
interests dictate that priority be determined on a

different basis.
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Participation by ATM community

The ATM community should have a continuous
involvement in the planning, implementation and
operation of the system to ensure that the
evolution of the global ATM system meets the

expectations of the community.
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Global

The ATM system should be based on global
standards and uniform principles to ensure the
technical and operational interoperability of ATM
systems and facilitate homogeneous and non-

discriminatory global and regional traffic flows.
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AEROTHAI Destination 2037 Vision

Adforia

“iussdnsilifuinsmsiiusimakeaunmgegaothededy wedunfouuszmdlnegmsiliugudnatinisiuve slinma”

“To Provide Sustainable Air Navigation Services of the Highest Quality Driving Thailand’s Position as a Regional Aviation Hub.”
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2. Safety
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8. Productivity
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(Key Performance Indicators)
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Safety

KPI1.2 SMS Maturity Level

KPI1.3 Safety Occurrences Ratio

KPI1.4 CNS/Support System Service
Availability
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KPI2.1 Bangkok FIR Capacity
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KPI2.2 Airport Throughput Efficiency
KPI2.3 Airport/Terminal ATFM Delay

KPI2.4 Taxi-out Efficiency
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Global Interoperability
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Environment
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WHUITU (Program)

WeUITU (Program)

WeUITU (Program)

LAWY (Program)

1.1.1 MHH LR TZUUUSI TR TSI
N15lHUSMsN1sIALeI MARNUASOUNIWUTE
uazYRMUUANASE (Quick win)

1.1.2 WU ugnIE ﬁ‘UH']WiﬁTUﬂWT%’ﬂHW [P REN)
Uasafy (Quick win)

1.2.1 WHUITUENI=AU CANSO Standard of
Excellence (SoE) Measurement 31n3gAU B
1‘1;l‘5uizﬁ“u C (Quick win)

1.2.2 WHUITUBNTEAY CANSO Standard of
Excellence (SoE) Measurement 91N5eAU C
lyndusedu D (Long Term)

131 ll.r:.l‘ua?uu?w?iﬂﬂmﬁmﬂ”ﬁu
anmwRsaLMSURTRAL wzauMsUATR
Fdynunanuinsgiu Risk of faulty
procedures or lack of compliance with
applicable procedures — Procedural Risk)
(Long Term)

1.4.1 upuauUiUUasEUUIAINTIUATI9T
MsIMARTISEUUM SAans
(Communications) mummﬁ_ﬁw{aﬁww
(Quick Win)

1.4.2 ILN‘HH‘WJi‘U‘Uﬂi..'U'U'M”Aﬂiﬂ.HIiW?Ii
'l/I’TQa’m’\ﬂﬂ’NiWUU‘HﬁUﬂ’IiIﬂUB’mﬂﬂ
(Navigation) mumcﬁ_ﬁm‘uamwuﬂ
(Quick Win)

1.4.3 WHUIUUTUU TS UUAAINTIUDSIIT
PIEIMAR U UURAN WET AT
(Surveillance) mummigw'ﬂ,aﬁwuw
(Quick Win)

1.44 umuauiudgassuuatiuayuuinig
mMsduemea mmmmiﬁwﬂaﬁwum
(Quick Win)

1.4.5 WHUUWRIL TEUUIAINTINATIRT
msenALeE sEuLaAtuayuienEdy
mnssIuAaen fuuaraunedes
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2.1.1 ununuianndnanuainsauarysednsnw
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(Quick win)
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(Long Term)

2.1.3 ununuianndnanuainsouarysednsnw
Tunnslinisanasmseinisluandsein
awnluuasaudumisdu Lﬁaaﬁuagunﬁ
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2.1.4 wnunuiannInanuannsouarysednsnw
Tunnslinisanasmseinisluandsein
awnluuagaudmiidu Wesessuanimwinaou
sufjodinslusnam (Long Term)

2.1.5 ununuiannInanuansouaryssdnsnw
Tunn5UFINS/AAN15187N A (Quick Win)

2.1.6 ununuianndnanuansauarysednsnw
TunsUNsATILARRIAINITINSVDINA
(Quick Win)

2.1.7 ununuiaindnanuannsouarysednsaw
ﬂEuswuﬂwsLﬁumnWﬁlﬁw%ﬂusais‘umsuﬁﬁﬁms
ﬂméﬁwuﬁmmmwﬁmmnmawmmuﬂ'u‘wmu
umﬁﬂmigﬁummna‘ﬁ'lmi (Long Term)

221 uuumuﬁwuwlﬁSaa;wnﬁuﬁmuas
i‘ﬂﬁ’l’mﬁ’m“ﬁﬂS#UUU%WT?/ﬁﬂﬂﬂiﬂjﬂHﬁFl’ml.m’.lﬁl"l
SWIM (Quick Win)

2.2.2 WHUNIRERAINALNSaN 15U/
ﬁmmi{ayammm’:ﬁm SWIM (SWIM Information
Services) (Quick Win)

2.2.3 UHUTiRIN SWIM-Enabled Applications
T.WWiauiaﬁumimummﬂm‘luu (Long Term)

AMWUIENBUN o Strategy Map (LHUIAINAD NW.A. b&ox-odsm)

3.1.1 BRUNUTAILN SEUUASTUYAANTHEE
wmuwwuuuwwiwamwﬁﬂﬁaw(Quuckwm)
3.1.2 LT SRR
(Productivity) unsanATlaate u‘ﬂmﬂiaﬂw:rﬁu

35UV (Long Term)

3.2.1 unuauuinisuasianIyAaInseu
TEUUAIUETUITAVEY U, (AEROTHAI
Competency Systemn) (Quick win)

3.2.2 uwawﬁmumﬂmﬂiﬁﬁﬁﬂﬂquq
(Talents/ Specialist/ Experts ) 4ag AMsAunon
AU Aes03Ans (Quick win)

3.23 uwawwsuwwmﬂimwﬁﬂﬁﬁ'ﬁ
{Quick win)

3.2.4 WHUNUTRNYAAINT ANARANTTLATAS
veeMd uasdrnTsuatiuayy (Quick win)
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muﬂjju”ﬁmi (Long Term)

411 wHusudsEEuRaen e
anfnewnily wazammwanany lumavia
(Long Term)

a2.1 mumuaﬂi:m"ﬂLLﬁ:éaLﬁ%umm@ﬂﬁu
23@n3 (Quick Win)
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ﬁmumiﬁﬁﬂﬁu(Employee Experience) (Long

Term)

[~1{-}

5.1.1 unsudnnsuarenseAuANuisTU
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{CG) w89 UM. (Long Term)

5.2.3 uwawaﬁa%mxawqnmwﬂmww_ﬂ
i:ﬁﬂl‘v‘?’ﬁﬂmﬁiiu V35T wATIITLIUTTAUTR
muwé’nmma:lmwNnﬁﬁwﬁu@.uaﬁﬁ
w;au-umumiﬂﬁﬂﬁlw;ﬂmuﬂquw_ﬂi:ﬁuw“ﬁﬁ:
23@n3 (Quick Win)

5.2.4 wpusuaAmsUassmedaunzan uaz
fannmadamannuduanseussnadiuasuy
(Quick Win)

531 muawﬁwuﬂﬂﬂﬁ%qﬁuﬁwﬁ%ﬁa
Wanndamuannsaafiuseansamulums
TR uuazlnuimammsmaluladisa Tnil
Laﬁuimwuawivﬁw'ﬁmwg: atfuayunisth
mﬂlulaﬂ?w%ﬁ'ﬁmﬂwmﬁ'ﬂvmﬁdunqu
E]Jﬂﬂi (Quick win)

5.3.2 wunuiauvayamsauma fislia
mslaeya oensiiUseAn3aTn Ysnnnsuas
aansawndsle (Quick win)

5.3.3 waurnufannanusiursusendy Waiy

anudaiilunslonumaluladidia way
damsfuanaulewes (Long Term)

54.1 mumuéqlﬁuhﬁ'wmmiﬁ'ﬂmimwu%
(Knowledge Management: KiM) n133d8uaz
nsasteuiansu e Productivity
mauaummmmymmwmﬁ;ﬂﬁaulmbalmlﬁu/
B;l‘;\ﬁﬂ’ﬁ uazvenslomanagsiclual a1
516le wisanalanns annununisluuinisues
E]Jﬂ’ﬂi (Quick win)

542 lwumuﬁ’@uumizqmﬂ%ﬂmui waduide
uagranuuinnssy dWatundeustansasi

éydu (Lon g Term)

6.1.1 unuruuimaaniwanes luifiane
AonREDa PuAATUMSAl (Quick win)

6.1. 2 munuuimimuwuuamﬂfvmwaa
BIANTDENUNUE auaamﬂﬁmmummiﬁww
fvua (Long Term)

6.2.1 unuruRagsiaRoudes Wainu
§7uqﬂf71 (Quick win)

6.2.2 wsuruiivseanyeslamagsne
umnanelaanedn sy usmslu deasn
seladfiudiuenmilaoinmstaudnlniu
E]Jﬂ’ﬂiaiﬁlhjug'dﬁiﬁl (Long Term)

6.2.3 ununuiangshadondes e
ﬂ'ﬂuﬂ““lau (Long Term)

7.1.1 wiswduedouasanslunisuansany
wugihlusedugilmedan (Quick Win)

8.1.1 WHLUETUAY UM TA LA ULHY
WHUYMEAA UEEMEALDIM AL
(Quick win)

8.1.2 HHUNUIRILNISUS SN SAUEINA )
Y19 1MALLESSUH (Long Term)

8.1.3 WHUNUTRLAINTUINM SN TAUDINA U
¥9IMALILLIADA (Quick win)

814 lmuwuﬁwmqufjmuqumiﬁ‘mﬁhﬁu
(Quick Win)

8.1.5 WWUUWRLNITUTM N IAUDINA U
amuﬁugmmm (Quick Win)

8.1.6 LHUNURRILINITUIM SN TFUDINIA
yemAzuedlu (Long Term)

8.1.7
earfuayuuleuisnialg (Long Term)

WAL URRILINISUS NS M Sduen A

8.1.8 urunudiudgysianssuuuing
msduemafiadiu Ussansnmuazan
Yad1Aa Tnamnsalanuszuua lmbam:auu"imf
uaw'mﬁa: (Long Term)
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KPI6.1 Total Cost/ IFR Fiight Hour
s06
6.1 VI mMAs n I Feaffusnmmaniiagiiue:
§ R A3nsfiseand 4 ICAD {DOC 9082) unzmNslsznE
E NS, \STWAT s 1SATNAEN S AN ME [~
[
KPIB1 1
s08
KPI12 526fU SMS Maturity
KPI1.3 Rate of Accident & Incident
01
$13: dantsmnsiuaiifeigc s iR Y (Safety

Performance) Tiih 5z AnBnnuazin sz@vans

g L TE g e
#INA (CANSO Standard of Excellence in Safety Management Systems)
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S0z
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Leading Indicators

Lagging indicators

Stakeholders

S5.1 #TNUATEATEALATIHENLG T AR TR U
anilismadauacifiuinaame huatmerembzme
sfnairerruuapniie lemiumaiismn g

KPIS 2Ram T TI9RTIHI e [asmm Rt milunT
EraATHEnE I TR aiRe e Ry uss
flugmT

wimneeIsadng KPI7.1 Al bezfugfmeaTan
57.1: At geimairanm ket malaaiezil

aimalan

Finance

S6.1: LAV RTINARE LA finT sERAREIT KPI6.1 Total Cosl IFR Flight Hour

somamTofilagiia uRs iR ATLA N T seRARa I
Hitsaunreed ICAD (DOC 9082) URTFIITEMA AUT.
Gamaninms ms uardoilmsdmnmiinn

mafmaEmA
56.2: Umnauazaia e A um. Taameimngma
gnfuszeatelantagaAa e

KPI6.2 T Frnmaiiim naeanie g sie

MWUTENBUN & AT NLARIANUNENTLE/oulaaseninedadin Tuguwuu Leading/Lagging Indicators

e




<l Usshugnsaansi o - n1sTuInIsnIsueINA fivasadewaziuszansnn

o

ngUszaeALgeensAans (Strategic Objective) SO 1: Tiusnisfivasadewavduas iWulumuniasgiu way

novlotlunnyanistu

Whnuneuani1saiiunis (KPTs) U ecewn:

KPT1.1 - muaslifulunadd¥aussaanmnisliinsmungune
KPT1.2 - 1§ SMS Maturity Level D - og1atiae 3 Study Areas

KPT1.3.1 - Rate of Accident fininAade Best Practice

KPT1.3.2 — Rate of Air Traffic Incident Usesnw Loss of Separation fmAaA Best Practice
KPT1.3.3 - Rate of Runway Incursion shninaaae Tuefiinues um.

KPT1.4 — CNS/Support System Service Availability 1009% #1131 SLA

*loun (@) S2UUE 8815 (Communication) (o) S¥UUABAISLAUDIAA (Navigation) () SLUURARINBINTABIU

(Surveillance) (@) szuvanenszualiireiosmuTa (UPS) uay (&) szuu PABX)

naguns S1.1:  WaunesAUsEneu wazn1sadunuaiunszuiuntsuiasgiuliaenndeafunguuiouay

M3AAUYBINIATY
)

LU (Program

® LunuianNsEUuUIsn g umsliuinsnsuememunseung minekas e munn1asy (Quick Win)

® LNUNUENTEAUINATHIUNSINIANLIUaBAY (Quick Win)

Nagns S1.2:  WalNITEUUUINITANYARAdBAINNINTTINTUEIU0903ANTSH U NITN1SIANEINARNG
(CANSO Standard of Excellence in Safety Management Systems)

b 911U (Program)

® LLiunuNszaU CANSO Standard of Excellence (SoF) Measurement a1n5esiu B Tlusesiu C (Quick Win)

® LuunuenszRy CANSO Standard of Excellence (SoF) Measurement a1nsestu C Tiilusesu D (Long Term)

'
aa o

nagnsg S1.3:  dansanudssiidvediAygeenanisanduniudiuaiuuasnde (Safety Performance)
TidUseansnmuasiinUsydnsug

L9711 (Program)

®  LNUNUUTINTANUALIAIUANINLINRRUNTUHURNMY wagaun1suUandesuuainuinsgiu (Risk of

faulty procedures or lack of compliance with applicable procedures — Procedural Risk) (Long Term)

({4




nagns S1.4:  USuUsyimunlasaadenugIukarnIsuI msssuu/malulag usnsmaiduennia (CNS/ATM) Tv
Wulumunaspiusastennasseauuinis

L1911 (Program)

° LLNUQWUU%}UUEQ%UU?}Mﬂiim%]iﬁﬁ]i‘llﬂﬂmmﬂgﬁuix‘u‘umi?ﬁlami(Communications) AINNINTFIU
Jafmua (Quick Win)

®  LAUNUUTUUTSTUUIAINTIHITITNNOINAGIUSTUUYILNITHALDINIA (Navigation) ANuLIASEIU
Jafmua (Quick Win)

®  LAUNUUTUURSTUUIAINTIUITINTNNOINANIUSTUUAAALDINIAEIY (Surveillance) AuLIRASEIU
Jafmua (Quick Win)

®  LAuNUUTUURSTUUATIUAYUUSNNSNSALDINIA AuansgIutenivum (Quick Win)

®  LAUNUNRIUITFUUIAINTTHITIATNNOIMALGL ST ULATIUAYU DN TEAUNINTTIUANLUABA B LA

Ausaiiedlunsiiusnig (Long Term)

ngUszasAlisensaans (Strategic Objective) SO 2: finunIanuaansalun1ssessuiietlunasenseau

Y52ENSAINTLUUNISAUDINA

wWnanenan1saliunis (KPTs) U lodem:

KPT2.1 - sesfusienduliliiosnin oo druiiendu

KPT2.2 - U3m33@n15W Throughput Efficiency tamnauudulndifies o
KPT2.3 - #1 Terminal ATFM Delay WihifuniasiininAigu

KPT2.4 — @1 Taxi-out Delay au @unufuisianunuiiiuiin wazdiunans (heavy & medium) <o.o wIi/an

A
o

KPT2.5 - A1 Actual En-route Extension <4% suaﬁsswwmﬁauﬁq@

KPT2.6 - Filed Flight Plan En-route Extension <4.5%

KPT2.7 - Aade En-route ATFM Delay lsisnnnin o wniiAfieadu

KPT2.8 — A1 Terminal Inefficiency < & U9

KPT2.9 - A1 Taxi-in Delay o awiuduiifinnuvuiuiuinn wazUrunans (high & medium density) <&.o
U9/

KPT2.10 - A1 Flight Time Variability dwiiugauimtuman AN odaio

KPT2.11 - Aflun1sma APAC Seamless ANS Plan Phase IV uaalasa Seuay be

KPT2.12 - Tananoiil osvosuTuias Additional Fuel Burn a9nn1sufiAn1stu/Useifiunadiiavesd o

Anfiunsluliiuu s uivlsu wasiauawuglvinsaiiuniseing q wWeatuayunisanu3uia Additional

Fuel Burn 9nn1su§jufin1sdu (mndndu)

naguns S2.1:  enszAudaANaINnse/Useansainlunisuufnisuasmuilassasianugiu/malulad
atuayunsiiueINe naennnyanisiy

L1911 (Program)

&




o ununuimunauaisakaruszansamlunishivinisanamisemeluwnawiudu ieatvayy

nsadunsauanmwngentagtu (Quick Win)

o LuunuiauIlaauaiuisatazlseansninlunisliuinisasnasmsenialulnauindy esessu

anmwnaeun1sufuinisluauian (Long Term)

® LAUINUNAILITAANNEINTARAaUSEEANS AN lunIs U A1595195n9 Al uR Use Taaunudunay

mudun1edu iWeativayunsadunsauanimwingdentagiu (Quick Win)

® LAUINUNAILITAANUAILITaRAEUSEEANTANIUNITIAUS N59971957190 Al uaUseTnau uTuway

AULEUNITY WesassUaN MKInaaNN1sUURN1sTuewIAN (Long Term)
® LrunuimLUnaLasakazUsEansnmlun1susms/annisiiaenie (Quick Win)
® LAUNUIAINITAANEINNTOMAEUEEVEN N TUNTUTNSAIINAGEIAINITITININIEINTA (Quick Win)

o LnunuiauaanuansaazUseansamsruunisiiuemalinseusesiunisudinisvesldau

wsameinarnvatsuaz duluamuuaianisidueiniagalvl (Long Term)

nagns S2.2:  WawNsUIMY/Aamsdeyaniszuunisiduenia

L1911 (Program)

® LAUNUHAILNLATIEI U IUMALTAANANNTATFUUUITINS/ANNSTRLAMULLIAA SWIM (Quick Win)

® UNUMUHRIUITAAINAINITANITUTNIT/TANTTRYAAINUUIAA SWIM (SWIM Information Services)

(Quick Win)

® LHuaumU SWIM-Enabled Applications lvinsausassumsiaueinimagalvy (Long Term)

[=3>)




<o Uszhugnsaansi e - n1saieyaansiioann

199 UsEaeAIT9gN5A18AT (Strategic Objective) SO 3: fiyaainsiieaTuiiiieane An153An15VuLLYd

pgraduszul aunsatuedeuiduintnasasdnsnaulnleogiadedy

Wrannewan1saiiung (KPTs) U eeewn:
KPT3.1 - winnunnauiianuaunsansinuauaudaussdwumiiiimun taeaiunsivisuwlaenis

TAUININMSALDINA 53UV TupansiliaufeIny/Auney iemedmiusessunnuyImesdng

KPT3.2 - Andnnnlun1sufufiauves ATC (ATCOs in OPS Productivity) >o.sva

nagns S3.1:  WawsruuuIMIsNuNyedii oy Aansilinaaudikazindanmlunisuuinulusedu
Mg uAgaiu ANSP Fuih

L1911 (Program)

® LNUNURRIUNTEUUATIVIUARINTHASIRIUN TS UUUIMNSHaNSU URY (Quick Win)

® LUUIRWILIIINSiuNER W (Productivity) wazvaneilddreuaainsegradussuu (Long Term)

nagng $3.2:. WA UNYBE T AIINAINT0NTINUANANTRVRIHIWNLIUT N1NUA @0nAGBINTY
nswaguiUadkagfiananisiauiyaaInseun sy

b 491U (Program)

® LLNumuu%miLLasﬂ’wmqﬂmﬂimmsswmmamwmm UIN. (AEROTHAI Competency System) (Quick
Win)
° LLmumuﬁwmqﬂmﬂsﬁ'“ Anen1ngs (Talents /Specialist/ Experts) warnmsaunensuvisdidfyeseing
(Quick Win)
® LruuiaIYAaINseUUURN1S (Quick Win)
® LAUNUIAILIYARINT ALIAINTTUITININIGEINGA wagdAInssuatiuayu (Quick Win)

® LHUITUAIUANANAINNTHNALIYUAINTAUUGURANTS (Long Term)

& a

ngUsasAlBegnsaans (Strategic Objective) SO 4: HuAaINTAYIN TAuyNTL wazllan1muIndou

AUYAAINTIIA

Wannnewani1saiiunis (KPTs) U eden:
KPT4.1 - szauadunniusoasdnslunmsnlininda fesar wo uazlinisandunisiu Jade/aui/

naudmnefifen1sususe

nagns sa4.1:  sawanmadelluninulazaunndInvesyaansiidenndesiuaussinisniudade

a¥19PUENITY

w6l




b 1914 (Program)

® Lnunuduasuanulasniy e1tieuntly wazaninwinasulunisingu (Long Term)

¢ £y o al D] . ° & W
nagng S4.2:.  aielszaun1saliialiliynaIns (Employee Experience) naanszeeliaINsvinaIu s3umasnwm
yAaINsnaunm wavasiusagsladmsuyeainsiul

L1914 (Program)

° L.LmumuﬂﬂszﬁuuaxdaLa%umm;_jﬂﬁumﬁm (Quick Win)

® LAUNUNAIUILUINISELESNUTEAUNSINATUN19Y97U (Employee Experience) (Long Term)

(4~




3 g o : ¢
e«  UsHAugnsAansn s - nsiaunlugesansaussausgs

T DA
[ o o 3

AnUszaIALBIeNSA1EnS (Strategic Objective) SO 5: flAnAMN1TUITINTIANISNATINI09ANT UasnTousy

AonTsiisunUas esjslugesrnsaussausgs

Wviinekan1satiunis (KPTs) U e¢w:

KPT5.1.1- Azuuusanmssiunuigiamia ldsini eco

KPT5.1.2- aziuuUsdiusamssiiunuigiamaa (SE-AM) ludiu Core Business Enablers liifnin oo
KPT5.2.1 - wan1sdsaaanuiisnelasensaniduavlunisaiinnuduiius/vsmsdanisgddladiudey
Lishni cloa

KPT5.2.2 - wamsérsnaanudisnelaildsuanglivinislifing oo

KPT5.3 - sanzuuumsUssiiuansssuuazmulsdalumsiidunmennihsnumasy (TA) lisinindesay «o
KPT5.4 — USuaunsuanefingiiounssan &m,bom.en Ton CO2 Eq (ann1suaesitgnrsveulaeenlanues
v, asferar bo Wsuiul weos muitmneulsuiedudaunnion)

KPT5.5 - fludnnssuiivdldauls uazadrayaalufidduna sruarufieels duaqldane/funu uay

AUANLTBN D LAVBITEUUNTBNSHAUSANS

nagns s5.1:  asruavenszauanuduius/nisuimsianisiugdduladiudouazlduinsieniglunay
neuendszne egalusyuuiazdedes Weatvayuliaunsavssadmvunevesesdns

L1911 (Program)

Y & v

® LHUIUTANTITHAZENTEAUANANRUS AU ITUT NS saudedanisduanulunianelawazdesonsou

pghaduseuu (Quick Win)

® ununuaTNUazEnIEAUANNETUS/ U sian1siugiduladiude (Long Term)

nasns Ss.2: PAILUINITAMRUNUALAUSAD NelANANITFITULAZNITIANITNA LALNTHANIAUSURATBU
sudsen YU wazdwnden TiaseurquinTiesinsegnauduuduasdsBuaenadosiuaruamaniweiidnle
drudvetvauna

b 911U (Program)

® LHUMULAAIANNSURAYBUAUEIAY YuYY Lazdwindey wavldanuansandnaduayuiesnm

AMNTdadunisuen (Quick Win)
® LruuduLAGauNIATUUWANANTTAR (CG) ved um. (Long Term)

o ununuduasulazUgndandnauynseduliiaus sy 385330UALATIOWITUAANUNANNITUAY

wwInuMIMiuguaina wienverenisuialinseunquynseaunineesdns (Quick Win)

® Lnuruann1sUasefinuiiounsyan wasiauInsInnsaudandeuesadussuu (Quick Win)

(=4~




o

naguns $5.3:  simuinsuinelulagfdviadildnuiuynadiunuretedng

L1911 (Program)

o [ =

° LLNumuﬁ’wmimm%’wﬁugmﬁ%waLLas‘wwuwﬂmmmmm/l,ﬁ'mizﬁwﬁmwiumsuﬁﬁﬁa'mu,as
Tusmsmemalulagidva lvlladesnnuasUssansnings advayunisiimalulagadvadildenuiu
VNAIUNUVDIDIANST (Quick Win)

o unuuiaTeyaasauma ieliiAanislideyasg1efiuszansain ysannisuazanunsaitndeld
(Quick Win)

* ununuimuANutuAaeadie Waliuaueiu Tunsldnumealulagiiva uazdnnisdeanau

leues (Long Term)

Nagns S5.4:  WAIWITTUUNITIANITAIINS NIM989ANT d0aSunIsiau/meeenuinnssy Lazve1una
Fanndlvdesnaudugusssu iensduindeussdnsliiulnediedady

b 911U (Program)

® ununuduaSL/ATaN1ITAN1SAMS (Knowledge Management: KM) mMs3deuaynisastauinngsu tiveiiy
Productivity neuaueasrmd asnsvesfldnlddnnde/liusnns uazrenglomanisgsialnd adreeld

viseanrliae anduyusiusMIvesesens (Quick Win)

o ununuimUsEendldanng KamAeussanuuinnssy ietuindeusngagedd (Long Term)

ngUseasABegnseans (Strategic Objective) SO 6: NsUTMTTANIININTRULAL AU UBEN]

UsgdnSauazauna Wenudsuvesesdng wasiidnsaruinisiilusssy Wil uazuasdule

Whnunenanisaiiunis (KPTs) U eceom:

KPT6.1 - Total Cost/IFR Flight Hour<#iniade CANSO sramssneml CANSO atfudnan

KPT6.2 - Mnelagsnanendasiinduiovas « aal (Heuiumanisalseldvesdnouwmiuazidulumudming

LAUNISNL)

naguns S6.1:  UIMTANINAGBIMATAUN UVBIDIANT I aRRAR s van uNTal et waslldnsiA1uinis
NApnARDIANNYDLAUBLULYDY ICAO (DOC 9082) karm UUsENIA NUS. L5 oImaninmel 35015 waztdaulaulunig
ANUINAIUSANITASALDINA

L9711 (Program)

® LAUNUUSINTANNARRIIBINadanAa IsNan NSl (Quick Win)

® LnuUUTISIUuULarAliIngveteIinTeL I ANAOAABIN NN TZIUAIAIMUA (Long Term)

4 a ¥ Y U ¥ a ]
NagNg S6.2: usmsuazasenelaliiu v, IG]Uﬂﬂﬁﬁﬂ‘lﬁgﬁuﬁjﬂﬂﬁLLﬁ%GUEJWEJL”JﬂWﬂﬁﬁﬂ’i]IMN

L1911 (Program)

® Lrunuiungsianeuiles liesnwigiuanal (Quick Win)




® LHUNU Y RMIY/878lan1a3307 karenmsielaanudnduel/uinslue weadenelaiiuay

wennileannisianan WifuesAnsegiadususssu (Long Term)

® LauNUALNgINAALLTes liveA g (Long Term)




I3 ¢l % | @ v o 1%
<& Uizmqusmamw & - ﬂ']iﬁiq\?ﬂ'ﬁﬂﬁJﬁ'ﬂJ'ﬁﬂiUﬂ'\iLL‘Uﬁ?]Ui%ﬂUUizLﬂﬂ LAassIg

Uszlevilnuianistu

gUszaALdeeNsaAIans (Strategic Objective) SO 7: as1usylavillvifiufanistunnsedu

Wavnnexani1saiunis (KPTs) U ecen:

a

KPT7.1 - uansanudurinlussduginia/lan litleendn 4 initiatives

U

nasns S7.1: AduMadenauianMsivendluniissaugiinialan

b 1914 (Program)
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